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UVODNI SLOVO / INTRODUCTORY WORD

VAZENE DAMY, VAZENi PANOVE,

DEAR LADIES, DEAR GENTLEMEN,

je mi nesmirnou cti Vam predstavit Vyro¢ni zpravu Regiondlni
rozvojové agentury Pardubického kraje (RRA PK) za uplynuly
rok 2018, ktery byl pro Agenturu, jednim slovem, prelomovy.

Nez se vsak dostanu k novinkdm, je mi potésenim fici, ze
se RRA PK naddle zabyvala zpracovdanim individudlnich
projektovych zdadosti o dotace, a to nejen pro mésta
a obce, ale také pro podnikatelské subjekty. V roce 2018
bylo postupné zpracovdano 73 zddosti o dotaci, a to napti¢
dostupnymi dotac¢nimi tituly. To ze se jednd o projekty
v celkovém objemu témér 3,1 mld. K& pouze potvrzuje, ze
RRA PK je kvalitnim a zodpovédnym partnerem pro stdle
vétsi ¢dst aktért regiondliniho rozvoje na uzemi Pardubického
kraje. Pozadu neztstala ani oblast poskytovdani poradenstvi
a podpory ve strategickém pldnovdni, cerpdni evropskych
dotaci a v dalsich aktivitdch majicich vazbu na rozvoj
regionu. Tuto podporu RRA PK poskytuje jak svym ¢lentm,
tak i dalsim méstim a obcim Pardubického kraje, neziskovym
organizacim i podnikatelskym subjektim.

Vyroéni zprava Vdm mimo jiné poskytne ndahled na aktivity,
které se za pomoci RRA PK v roce 2018 v Pardubickém
kraji uddly a které jsou v synergii s celkovou filozofii rozvoje
Pardubického kraje. Perspektiva a implementace projektu
a jejich aktivit mé osobné stdle vice tési, jelikoz se navazuje
mnoho klicovych kontaktt s odborniky ve svém oboru. Nesmim
opomenout ani aktivity stalych dlouhodobéjsich projektu, jez
sméruji mj. i do zdravotnickych sluzeb a které byly podporeny

Report on Activities of the Regional Development Agency of the Pardubice Region for 2018

it is a great honour to introduce you the Annual Report of
the Regional Development Agency of Pardubice Region
(RDA PR) for the past year of 2018 which was, from the
agency’s point of view, literally groundbreaking.

Before | get to the news, it is a pleasure to tell you
that RDA PR have continued to handle processing and
elaboration of individual project requests for subsidies
not only for towns and municipalities but also for business
subjects. There was 73 subsidy requests continuously
processed throughout 2018. These requests were from
different segments of subsidy titles. The fact that these
projects accumulate a total value reaching almost
31 billion CZK only confirms that RDA PR is a quality
and responsible partner for growing number of actors
in the field of regional development within the region of
Pardubice. The area of consulting and support services
for regional planning, winning of European subsidies and
other activities connected to regional development didn’t
stay behind either. This kind of support is provided by RDA
PR not only to its members but also to other towns and
municipalities in Pardubice Region as well as to different
business subjects and non-profitable organizations.

The Annual Report will, apart from other things, provide
an insight to activities which occured, with help of
RDA PR, in Pardubice Region in 2018 and which are in
synergy with the complete philosophy of the region. | am




z IROP, ale také projekty mnoha mést a obci Pardubického
kraje, které ziskaly pro své projekty finan¢ni podporu z IROP,
OPZP, OPZ a jinych dotacnich titult.

Velkou radost mi udélala Implementace krajského akéniho
pldnu Pardubického kraje neboli I-KAP, jehoz realizace
zapocala zkraje roku 2018. Projekt cili na podporu rozvoje
polytechnickych kompetenci, c¢tendiské a matematické
gramotnosti, poskytovdni  kariérového  poradenstvi
a zpracovdni inkluzivni koncepce kraje. Pokrac¢ovala realizace
projektu INNOGROW, jehoz cilem je metodickd pomoc se
zavddénim inovativnich feseni na pudé podnikatelské sféry,
zejména v oblasti zemeédélstvi. Na zakladé loriského uspéchu
v mezindrodni konkurenci se zac¢aly od ¢ervna 2018 realizovat
v nadndrodnich konsorciich dalsi 2 projekty. Jednim z nich je
projekt AQUARES, ktery je zamérfen na zlepseni politickych
ndstroji zac¢lenénim opétovného vyuziti odpadni vody do
ndrodnich, regiondlnich a mistnich rozvojovych pland s cilem
podporit u¢inné vyuzivani vodnich zdrojd. Druhym Uspé&snym
projektem je CONDEREFF, jehoz cilem je zvysit vyuzitelnost
stavebniho a demoli¢niho odpadu a podporit poptdvku po
tomto druhu odpadu, jako znovu vyuzitelném stavebnim
materidlu. Oba tyto projekty ndm oteviraji prilezitost prenést
do Pardubického kraje jiz hotovd a vyzkousend feseni z jinych
zemi Evropské unie.

A ¢im byl rok 2018 pro Agenturu tak prelomovy? RRA PK se
prestéhovala do novych prostor v ramci Krajského uradu, noveé
ji tak nalezneme na samém vrcholu nasi budovy, v prostordach
s ndzvem Véz. Prostory jsou moderné a funkéné zarizené
a umoznuji snazsi kooperativni praci mezi véemi zameéstnanci
Agentury. Netrvalo dlouho a Agentura se rozloucila s jejim
dlouholetym reditelem Mgr. Richardem Cervenkou, ktery
zastdval pozici feditele RRA PK necelych 10 let. Nerozhodl
se vsak odejit daleko, a tak je diky pozici vedouciho Odboru
rozvoje na Pardubickém kraji stale v uzkém kontaktu
s Agenturou. Funkci po ném prevzala Mgr. Klara Stefancova,
které timto preji mnoho sil a pevné vérim, ze bude plynule
pokrac¢ovat v tak dobre rozjetém vilaku, jakym RRA PK je.

Co je jiz viditelné pti prvnim pohledu na Vyro¢ni zpravu 2018,
RRA PK oslavila v dubnu 2019 narozeniny - 20. vyroci od
jejiho zalozeni, a tak si k narozenindm nadélila ,novy kabat“
a me je cti Vam jej predstavit a pevneé vérim, ze i Vém se bude
toto moderni designové osvézeni libit.

Zavérem bych rada podékovala Vam vsem, ktefi se jakkoliv
na ¢innosti Regionalni rozvojové agentury Pardubického kraje
podilite, jste dulezity ¢lanek fungovani této organizace.

personally more and more happy about the perspective
and implementation of individual projects and their
activities because | can see an increasing number of key
contacts, with professionals in their respective fields,
being made all the time. | must not omit activities of
permanent long-term projects, aimed at e.g. healthcare
services and supported from IROP, as well as other
projects from many towns and municipalities in the region
of Pardubice which gained financial support for their
projects from IROP, OPE, OPZ and other subsidy titles.

| have also been delighted to follow the Implementation
of Regional Action Plan of Pardubice Region (I-RAP).
Its realisation began in the early parts of 2018. The
project aims to support development of polytechnic
competences, reading and mathematical literacy, provision
of career consultancy and elaboration of inclusive
regional conception. There was ongoing realisation
of INNOGROW Project, which focuses on systematic
help with implementation of innovations in business
environment, especially agriculture. Based on the last
year’s success among international competition, the
agency has taken part in two more international projects
which have been realized since June 2018. One of those
is the AQUARES Project which aims to improve political
and strategical tools through incorporation of waste
water reuse into national, regional and local plans. The
main goal is to support efficient usage of water sources.
The other successful project is CONDEREFF which
aims to increase reuse of construction and demolition
waste and support demand for this type of waste as a
reusable construction material. Both of these projects
have opened an opportunity to transfer already tried and
working solutions from other countries of European Union
to our region.

And why was the year of 2018 so groundbreaking for the
agency? RDA PR have moved to new premises within the
precints of the Regional Office so now we can find them
at the top of our main building in an area called the Tower.
Their offices are functional and up-to-date equipped and
enable easier cooperation among employees. It did not
take long after this move and the agency said goodbye to
the long-serving director, Mgr. Richard Cervenka, who had
been managing the agency for almost 10 years. He hasn’t
gone anywhere far and remains in close contact with the
agency as a Manager of the Department of Regional
Development. His position was taken over by Mgr. Klara
Stefancova whom | would like to wish a lot of energy and
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Dékuji a preji vam vsem Uspésny rok 2019.

y

,;_' .

Magr. Hana Stépanova

predsedkyné vykonné rady RRA PK

| sincerely believe that she will fluently continue to conduct
the speeding train which RDA PR has been.

What is visible at the first glance from the Annual Report
2018 is that RDA PR celebrated a birthday in April of
2019 - the 20th anniversary of its foundation. They
presented themselves with ,a new coat“ as a birthday
present and it is my privilege to present it to you and at
the same time hope that you will like this modern design
refreshment.

In conclusion, | would like to thank everyone who has taken
any part in the activities of the Regional Development
Agency of Pardubice Region. You are an important link in
the functioning of the organisation.

Thank you and | wish you all a successful year 2019.

Mgr. Hana Stepanova
Chairwoman of RDA PR Executive Board

REGIONALNI ROZVOJOVA AGENTURA
PARDUBICKEHO KR&JE
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IDENTIFIKACNI UDAJE / IDENTIFICATION DATA

Ndazev / Name:

Regionalni rozvojova agentura Pardubického kraje

/ Regional Development Agency of the Pardubice Region

Pravni forma / Legal form:

Zajmové sdruzeni pravnickych osob

/ Interest association of legal entities

Sidlo / Head office:
IC / ID:

DIC / VAT ID:
E-mail:

Webové stranky / Website:

69153361
CZ69153361
info@rrapk.cz

www.rrapk.cz

RRA PK je zapsdna v registru zdjmovych sdruzeni
pravnickych  osob vedeném  Krajskym  Ufadem
Pardubického kraje. RRA PK byla zalozena v roce 1999
jako nevladni, nepolitické a nezavislé zdjmové sdruzeni
pravnickych osob. Ukolem RRA PK je podporovat celkovy
rozvoj Pardubického kraje. K dosazeni tohoto cile RRA PK
Uzce spolupracuje s verejnou sprdvou regionu, zejména
s mistnimi samospravami meést a obci. Ukolem RRA
PK je zastupovat zdjmy mistni spravy v regiondlnich
institucich, koordinovat problémy spojené s rozvojem
meést a obci a spolupracovat s centrdlnimi orgdny stdtu
a s krajskou sprdavou. Zakladajicimi ¢leny byla nejvétsi
mésta Pardubického kraje, Sdruzeni mést a obci ORLICE
a Krajskda hospoddarskda komora Pardubického kraje (dfive
Regiondlni hospoddarskd komora Pardubického kraje).

Nejvyssim orgdnem RRA PK je valnd hromada, kterda
rozhoduje o koncepci ¢innosti RRA PK a o zméné stanov
a vykondvd dalsi ¢innosti, které patfi do jeji plsobnosti.

Statutdrnim orgdnem je sedmiclennd vykonnd rada,
kterd Fidi prostrednictvim reditele cinnost RRA PK
v obdobi mezi valnymi hromadami. Vykonnd rada rozhoduje
o vsech zdlezitostech RRA PK, které nejsou obecné

namésti Republiky 12, 530 21 Pardubice

The Regional Development Agency of Pardubice Region
(RDA PR) is registered as a legal entity administered
by the Regional Authority of Pardubice Region. RDA PR
was established in 1999 as a non-governmental, non-
political and independent association of legal entities,
whose task is to support the overall development of
the region. The task of RDA PR is to represent the
interests of local administration in regional institutions,
to coordinate problems related to the development of
towns and villages and to cooperate with central state
authorities and regional administration. The largest towns
in Pardubice Region, ORLICE - the Association of towns
and villages, and the Regional Chamber of Commerce of
Pardubice Region were the founding members.

RDA PR’s supreme body is the Annual General Meeting
which makes decisions regarding the conception of
RDA PR’s activities, amendments to the Articles of
the Association and which carries out other activities
included in the General Meeting’s competences.

The Executive Board is the authorised body and consists
of seven members. The Executive Board controls RDA
PR’s activities through the agency’s Director in the period
between the sessions of the Annual General Meeting. The
Executive Board makes decisions on all issues of RDA PR
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zavaznymi predpisy nebo stanovami RRA PK vyhrazeny
do pusobnosti valné hromady, dozor¢i rady nebo jiného
orgdnu RRA PK. Kontrolnim orgdnem RRA PK je dozorci
rada, ktera dohlizi na vykon pUsobnosti vykonné rady
a uskutecnovani ¢innosti RRA PK.

VIZE / VISION

which are not reserved to the competence of the Annual
General Meeting, the Supervisory Board or to any other
body of RDA PR. The Supervisory Board is the RDA PR’s
control body supervising the exercise of powers of the
Executive Board and RDA PR’s activities.

HLAVNi PREDMET CINNOSTI, VIZE A POSLANI
MAIN SPHERE OF ACTIVITIES, VISION AND MISSION

,Chceme byt vyhleddvanym partnerem pfi tvorbeé
a realizaci projektld prispivajicich ke zvysovdni urovné
a kvality zivota v Pardubickém kraji i ostatnich regionech®.

Poslani

RRA PK podporuje rozvoj Pardubického kraje a poskytuje
podporu a poradenstvi ¢lenim a dalsim subjektdm
v oblasti strategického pladnovani, dotacnich tituld a jinych
oblasti, které maji vazbu na regiondlni rozvoj.

Report on Activities of the Regional Development Agency of the Pardubice Region for 2018

Mission

RDA PR promotes the development of the Pardubice
Region and provides support and consultation services
to its members and other entities in the field of strategic
planning, subsidy titles and other fields related to the
regional development.



Hlavni pfedméty ¢innosti

koordinace, prosazovdni a podpora zdjmd regiondini
politiky Pardubického kraje;

podileni se na vytvdareni podnikatelského klimatu
Pardubického kraje, podporovani podnikatelskych
aktivit, prosazovdni, ochrana a obhajoba potreb
podnikatelskych subjektd se sidlem v regionu;
poskytovdni univerzdlnich sluzeb pro podporu
a koordinaci hospoddiského, socidlniho a kulturniho
rozvoje kraje, zlepsovani zivotniho prostfedi a dosazeni
stability demokracie, zdkonnosti, zajisténi lidskych prav
a ochrany mensin v souladu s dlouhodobou strategii
Pardubického kraje;

uzkd spoluprdce s Krajskou hospoddiskou komorou
Pardubického kraje, s organy verejné spravy, s krajskymi
a podnikatelskymi subjekty a Univerzitou Pardubice na
rozvoji regionu;

podileni se na feseni strategie rozvoje kraje a realizaci
vybranych regiondlnich projektd a na plnéni programu
rozvoje Pardubického kraje;

podileni se na rozvoji a posilovani dopravni politiky
a dopravnich siti Pardubického kraje Uzkou spolupraci
se stdatnimi, krajskymi a podnikatelskymi subjekty
a s Univerzitou Pardubice;

ziskavdani a vyuzivani tuzemskych a zahrani¢nich
finan¢nich zdroji pro regiondlni rozvoj ve spoluprdci
s ostatnimi regiondlnimi agenturami v CR, Uc¢ast na
Feseni komplexnich Uloh regiondalniho rozvoje CR dle

Main subject activities

coordination, promotion and support of the best
interests of Pardubice Region policy;

participation in creating an entrepreneurial climate
in Pardubice Region, support of business activities,
assertion and protection of the needs of commercial
entities based in the region;

provision of comprehensive services to support and
coordinate economical, social and cultural development
of the region. Improvement of environment and achieving
the stability in democracy, legality, human rights and
the protection of minorities in accordance with the
long-term strategy of Pardubice Region;

close cooperation regarding the regional development
with the Regional Chamber of Commerce of Pardubice
Region, public service departments, regional and
commercial entities and the University of Pardubice;
participation in solving of the regional development
strategy and selected regional projects, and fulfilling
development programmes of Pardubice Region;
participation in the development and strengthening of
transport policy and transport network of Pardubice
Region through close cooperation with state, regional
and commercial entities, as well as the University of
Pardubice;

acquisition and use of domestic and foreign financial
resources for the regional development in cooperation
with other regional agencies in the Czech Republic,
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zasad Evropské unie;

zajistovdani  zpracovdani programovych dokumentt
véetné ndvrhu konkrétnich projektld za kraj v rdmci
administrace strukturdlnich fondt EU, pripadné
podobnych investi¢nich program0 vhodnych pro region;
organizace odbornych akci, predndsek a semindard,
¢lenstvi a aktivni U¢ast v mezindrodnich organizacich;
konzultace, poradenstvi, resitelskd a expertni ¢innost,
osvetové aktivity a informacéni servis v médiich a na
internetu;

vydavdani odbornych publikaci;

koordinace a sprdava dotac¢nich fondld a jejich
implementace na Uzemi Pardubického kraje.

participation in solving of complex tasks of the regional
development of the Czech Republic according to the
European Union principles;

programme documents preparation and administration
including proposals of particular projects on behalf of
the region within the administration of EU structural
funds or any similar investment programmes suitable
for the region;

organising specialised events, lectures and seminars,
membership and active participation in international
organisations;

consultancy, counseling, expert and solving activities,
dissemination and information service both on the
Internet and in media;

publishing of specialized publications;

fund coordination and administration, and their
implementation in the region of Pardubice.

Report on Activities of the Regional Development Agency of the Pardubice Region for 2018




STATUTARNI ORGANY / AUTHORISED BODIES

Valna hromada

Nejvyssim orgdnem RRA PK je valnd hromada, kterda
rozhoduje o koncepci ¢innosti RRA PK, o zméné stanov a
dalsich ¢innostech, které patii do plsobnosti valné hro-
mady. Valnd hromada voli ¢leny vykonné a dozoréi rady,
ddle schvaluje ucetni uzdavérku, finanéni pldn a plan &in-
nosti na bézny rok. Valnd hromada je svoldvdana jednou za
rok a ¢leny valné hromady jsou:

Mésto Ceska Trebova
Town of Ceskd Trebova

Mésto Chocen
Town of Chocen

Mésto

Moravskd Trebova
Town

of Moravskda Trebova

Mésto Svitavy
Town of Svitavy

Mésto Hlinsko
Town of Hlinsko

Mésto Lanskroun
Town of Lanskroun

Mésto Pardubice
Town of Pardubice

Mésto quberk
Town of Zamberk

General meeting

The RDA PR's supreme body is the Annual General
Meeting which makes decisions on the conception of RDA
PR‘s activities, on amendments to the Articles of the
Association and which carries out other activities inclu-
ded in the General Meeting‘s competences. The Annual
General Meeting elects members of both the Supervisory
and the Executive Board and also approves financial
statements, a financial plan and a plan of activities for
the current year. General Meeting‘s regular sessions are
held once a year. The members of the General Meeting
are following:

Mésto Chrudim
Town of Chrudim

Mésto Litomysl
Town of Litomysl

Mésto Prelouc¢
Town of Prelouc¢

Pardubicky kraj
Pardubice Region
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STATUTARNI ORGANY / AUTHORISED BODIES

Vykonna rada

Statutdrnim orgdnem je sedmic¢lennd vykonnd rada, kterd
prostrednictvim reditele agentury fidi ¢innost RRA PK v
obdobi mezi valnymi hromadami. Vykonnd rada rozho-
duje o vsech zdlezitostech RRA PK, které nejsou obecné
zavaznymi predpisy nebo stanovami RRA PK vyhrazeny
do puUsobnosti valné hromady, dozoréi rady nebo jinému
organu RRA PK.

Mgr. Hana Stépanova
Predsedkyné vykonné rady
Chairwoman

of the executive board

7. mistopredseda
vykonné rady

Ing. Jifi Rozinek

Ist vice-chairman

Executive board

The Executive Board is the authorised body and consists
of seven members. The Executive Board controls RDA
PR‘s activities through the agency‘s Director in the period
between the sessions of the Annual General Meeting. The
Executive Board makes decisions on all issues of RDA PR
which are not reserved to the competence of the Annual
General Meeting, the Supervisory Board or to any other
body of RDA PR by generally binding legal regulations or
by RDA PR's Articles of the Association.

d.h

Mgr. David Simek

2. mistopredseda vykonné rady
2nd vice-chairman of the executive
board

of the executive board

; d.n

™

A

Mgr. Petr Rezniéek
Clen vykonné rady
Member of the executive
board

Report on Activities of the Regional Development Agency of the Pardubice Region for 2018

Ing. Pavel Sotola
Clen vykonné rady
Member of the executive
board

Dobromil Keprt

Clen vykonné rady
Member of the executive
board

Miroslav Kréil, DiS.
Clen vykonné rady
Member of the executive
board




STATUTARNI ORGANY / AUTHORISED BODIES

Dozor¢i rada

Dozor¢i rada je kontrolnim orgdnem RRA PK, dohlizi na
vykon pUsobnosti vykonné rady a na uskutec¢novani ¢in-
nosti RRA PK. Ndplni ¢innosti dozor¢i rady je predevsim
kontrola dodrzovani obecné zdvaznych prdavnich predpisu,
stanov RRA PK a usneseni valné hromady, ddle prezkou-
mava ucetni uzavérky a predkladd vykonné radé sva vyja-
dreni, doporuceni a navrhy.

Supervisory board

The Supervisory Board is RDA PR's control body super-
vising the exercise of powers of the Executive Board and
RDA PR's activities. The Supervisory Board is competent
in particular to check compliance with generally bin-
ding legal regulations, RDA PR‘s Articles of Association
and the resolutions of the Annual General Meeting.
Furthermore the Supervisory Board reviews financial
statements and submits its own statements, recommen-
dations and proposals to the Executive Board.
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OBLASTI CINNOSTI RRA PK /
AREAS OF RDA PR ACTIVITIES

OBLASTI PUSOBENI RRA PK / AREAS OF RDA PR OPERATIONS

Sy

Pardubicky kraj

V ramci své ¢innosti RRA PK velmi Gzce spolupracuje
s jednotlivymi odbory Krajského ufadu Pardubického
kraje. Jedna se zejména o ¢innosti v nasledujicich oblas-
tech:

Oblast rozvoje, fondd EU, cestovniho ruchu a sportu

* poradenstvi a poskytovdni informaci v oblasti regional-
niho rozvoje;

* spoluprdce v oblasti nabidky investi¢nich prilezitosti

a hleddani investort pro uzemi Pardubického kraje;

pfiprava a zpracovdni dokumentace pro poddvani

zadosti k financovani a administraci projektd v rdmci

fondt EU pro obdobi 2014 - 2020;

partnerstvi v projektech;

* prezentace a propagace Pardubického kraje v oblasti
cestovniho ruchu;

* ptiprava a realizace propagacnich publikaci a tiskovin;

* spoluprdce s partnerskymi regiony Pardubického kraje

— vladni kraj Tubingen a okres Reutlingen (Némecko),

Presovsky samospravny kraj (Slovensko), Region Centre

(Francie), Dolnoslezské Vojvodstvi (Polsko), Zakarpatska

oblast (Ukrajina) na mezindrodnich projektech;

tfizeni projektd v realizaci a ndslednd administrace pro-

jekta.

Oblast zivotniho prostfedi a zemédélstvi

* spoluprdace prostfednictvim Regiondlniho odpadového
centra Pardubického kraje;

* mapovdni projektovych zadmért v oblasti zivotniho pro-
stredi;

* priprava a zpracovdni dokumentace pro poddni zddosti
k financovdni v rdmci fondd EU pro obdobi 2014 -

Report on Activities of the Regional Development Agency of the Pardubice Region for 2018

The RDA PR cooperates very closely with individual
departments of the Pardubice Region. They include, in
particular, activities in the following areas:

Department of Development, EU funds, Tourism and Sport

* consultancy and provision of information on regional
development;

* cooperation in the area of investment opportunities
offer and search for investors for the Pardubice Region;

* preparation and document administration for
submission of financing applications, and administra-
tion of EU funded projects for the period 2014 - 2020;

® partnership in projects;

* presentation and promotion of the Pardubice Region in
tourism;

* preparation and production of promotional publications
and material;

* cooperation with partner regions in international pro-
jects: governmental region of Tubingen and the District
of Reutlingen (Germany), Presov Self-governing Region
(Slovakia), Region Centre (France), Transcarpatian
region (Ukraine);

* project management, implementation and administra-
tion.

Department of Environment and Agriculture

* cooperation with the department through the Regional
Waste Centre of the Pardubice Region;

* mapping of project incentives in environment;

* preparation and processing of documentation for sub-
mission of financing applications to EU funds for the
period 2014 - 2020, especially to the Operational
Programme Environment;

* implementation of the project ,Intesification of separate
collection and use of communal waste, including the
packaging component in the Pardubice Region and its




2020, zejména do Operacniho programu Zivotni pro-
stredi;

° realizace projektu ,Intenzifikace oddéleného sbéru
a zajisténi vyuziti komundlnich odpadt vcéetné jejich
obalové slozky v Pardubickém kraji a jeho podprojektta“

* skoleni pracovnikti Odboru zivotniho prostredi a zemé-
délstvi Krajského uradu Pardubického kraje;

* fizeni projektl v realizaci a ndslednd administrace pro-
jekta.

Oblast dopravy a silniéniho hospodatrstvi

* pfiprava a zpracovdni dokumentace pro poddni zaddos-
ti o financovani v radmci fondt EU pro obdobi 2014
- 2020, Integrovany regiondlni opera¢ni program;

* Fizeni projektl v realizaci a ndslednd administrace pro-
jekta.

Oblast socidlnich véci

* konzultace pro nestdtni neziskové organizace, obce,
meésta a prispévkové organizace Pardubického kraje;

* konzultace pro organizace poskytujici socidlni sluzby
na uzemi Pardubického kraje;

* konzultace projektt pripravovanych pro poddni zadosti
o podporu ze strukturdlnich fondd EU;

* pfiprava a zpracovani dokumentace pro poddni zadosti
k financovdani v ramci fondd EU pro obdobi 2014
- 2020, Operac¢ni program Zameéstnanost.

Oblast skolstvi a kultury

* konzultace projektd pripravovanych pro poddni zadosti
o podporu ze strukturdlnich fondd EU;

* pfiprava a zpracovdni dokumentace pro poddni zadosti
o financovdani v rdamci fondtd EU pro obdobi 2014
- 2020, Integrovany regiondlni operac¢ni program;

* spoluprdce s Centrem transferu technologii a znalosti
Univerzity Pardubice.

Oblast zdravotnictvi

* konzultace a spoluprdce pti zpracovdni projekto-

vych zddosti o podporu ze strukturdlnich fonda EU,
Integrovany regiondlni operac¢ni program;

* tizeni projektl v realizaci a ndslednd administrace pro-
jektu.

sub-projects®;

* educational seminars for the employees of the
Department of Environment and Agriculture of the
Regional Authority of the Pardubice Region;

* project management, implementation and administra-
tion.

Department of Transport and Road Management

* preparation and processing of documentation for
submission of financing applications to EU funds for the
period 2014 - 2020, The Integrated Regional Operational
Programme;

* project management, implementation and administration.

Department of Social Affairs

* consultations for non-governmental non-profit organi-
sations, municipalities and allowance organisations
in the Pardubice Region;

* consultations for the organizations providing social ser-
vices in the Pardubice Region;

* consultation services for projects prepared for the
sumbission of subsidy applications from EU structural
funds;

* preparation and processing of documentation for
submission of financing applications to EU funds for
the period 2014 - 2020, The Operational Programme
Employment.

Department of Education and Culture

* consultation services for projects prepared for the
sumbission of subsidy applications from EU structural
funds;

* preparation and processing of documentation for
submission of financing applications to EU funds for
the period 2014 - 2020, The Integrated Regional
Operational Programme;

* cooperation with the Technology and Knowledge
Transfer Centre of the University of Pardubice.

Department of Healthcare

* consultations and cooperation in preparation of pro-
ject fund applications from EU structural funds, The
Integrated Regional Operational Programme;

* project management, implementation and administra-
tion.
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OBLASTI CINNOSTI RRA PK / AREAS OF RDA PR ACTIVITIES

PRIPRAVA STRATEGICKYCH DOKUMENTU
PREPARATION OF STRATEGIC DOCUMENTS

RRA PK se podili na zpracovani strategickych dokumentt
pro obce, mésta ¢&i svazky obci (mikroregiony). Jedna se
napfiklad o strategické plany rozvoje Uzemi, strategie roz-
voje cestovniho ruchu, analyzy situace v oblasti lidskych
zdroju, vzdélavani, regiondlni inovacni strategie a dalsi.

REALIZACE VYBEROVYCH RIiZENi
SELECTION PROCESSES (TENDERS)

RRA PK administruje vybérovd fizeni v rdmci dotac-
nich programu dle zdkona o zadavani verejnych zakdazek
¢.134/2016 Sb., v platném znéni.

RDA PR participates in the administration of strategic
documents for towns and municipalities or unions of
municipalities (micro-regions). Examples include: strate-
gic territorial development plans, tourism development
strategy, analysis of the situation in HR area, education,
regional innovation strategy and other.

RDA PR administrates selection processes within subsidy
programmes according to the Act of Public Procurement,
No. 134/2016 Coll. as amended.

PROJEKTOVA PRIPRAVA A PORADENSTVI
PROJECT PREPARATION AND CONSULTING SERVICES

RRA PK mda mnohaleté zkusSenosti se zpracovanim,

realizaci a fizenim projektd vefejného, podnikatelského

i neziskového sektoru. Svym klientdm, partneriim a éleniim

nabizi Siroké spektrum &innosti souvisejicich s projektovou

pfipravou a poradenstvim. Jednd se predevsim o:

* konzultace, formulace a posuzovdni projektovych zamérd,

* vyhleddavani vhodnych dota¢nich tituld a dohlizeni na
dodrzovani podminek jednotlivych operac¢nich progra-
md;

* zpracovani zddosti o dotace veetné povinnych priloh;

administraci a monitoring projektt ve fdzi realizace

a jejich udrzitelnosti;

* zpracovavani podkladd pro verejné zakdzky dle platné
legislativy.

Report on Activities of the Regional Development Agency of the Pardubice Region for 2018 -

RDA PR has large experience with processing, implemen-
tation and management of projects from public, business
and non-profit sector. RDA PR offers a wide spectrum of
project related activities and consultancy to its clients,
partners and members in particular:

* consultancy, formulation and assessment of project
intentions;

* search for suitable subsidy programmes and supervisi-
on over compliance with specific conditions of individual
operational programmes;

* elaboration of applications including mandatory atta-
chments;

* administration and monitoring of projects at the stage
of their implementation and their sustainability;

* processing of basis for public procurement according
to the legislation currently in force.



OBLASTI CINNOSTI RRA PK / AREAS OF RDA PR ACTIVITIES

Pocet zpracovanych zadosti v roce 2018 / Number of processed applications in 2018

Pocet projektld

Dota¢ni titul / Funding program / NUmber of projects

Celkové vydaje projekta [Ke]

Pozadovand vyse dotace [Ke]

;i cosis / Requested subsidy [CZK]

of the projects [CZK]

IROP 54
OPZP / OPE 14
Ostatni / Others 5

Celkem / Total

2 895 590 288,78 2 316 472 231,02

168 923 235,68 135 138 588,54

20 510 782 16 408 625,60

3 085 024 306,46

2 468 019 445,16

V roce 20718 Regiondlni rozvojovd agentura Pardubického
kraje pfipravovala celkem 73 projektovych zadosti. Zadosti
byly zpracovany s cilem ziskat financovdani z péti rznych
narodnich operac¢nich programd a statnich dotac¢nich
titula.

Nejvice zdadosti o podporu bylo zpracovdno v rdmci
Integrovaného regiondlniho opera¢niho programu.
Z celkového poctu 73 pripravovanych projektt bylo
54 projektt zaméreno pravé na IROP. Dle oblasti podpo-
ry se jednalo nejc¢astéji o projekty spadajici pod prioritni
osu 1, specificky cil 11 ZvySeni regiondalni mobility pro-
stfednictvim modernizace a rozvoje siti regiondlni silni¢ni
infrastruktury navazujici na sit TEN-T. Jednalo se o pro-
jekty zamérené na modernizaci vybranych useku silnic Il
a lll. tridy a byly poddny ptimo do vyzvy IROP. Mimo vyse
uvedené byly v RRA PK zpracovdny ddle projekty zame-
rené na skoly, skolky a dalsi.

Druhym programem, do kterého bylo v roce 2018 pri-
praveno nejvice zddosti byl Operac¢ni program zivotni
prostredi. Ptipraveno bylo celkem 14 projektd zamérenych
nejc¢astéji na snizeni energetické ndroc¢nosti verejnych
budov. Ctyfi projekty se zabyvaly odpadovym hospoddi-
stvim, jeden projekt byl ndasledné zaméren na ochranu
migrace obojzivelnikd v postizené lokalite.

Posledni ¢dst projektlt byla zpracovdna za ucelem ziskani

Zdroj: RRA PK / Source: RDA PR

In 2018, the Regional Development Agency of Pardubice
Region processed 73 project subsidy requests. Those
requests were processed into five national operational
programmes and state subsidy titles with the aim to gain
funding.

The biggest number of subsidy requests were pro-
cessed as a part of the Integrated Regional Operational
Programme. 54 projects, out of the total number of 73
processed ones, were focused on IROP. According to the
area of support, these were mainly projects belonging
under the priority axis 1, specific objective 1.1 Increase
of regional mobility through modernisation and develop-
ment of regional road infrastructure connected to TEN-T
network. These projects were aimed at modernisation of
selected stretches of the second and the third class roads
and submitted directly into the IROP appeal. Apart from
the above mentioned facts, RDA PR also processed other
projects focused on schools, nurseries and other facilities.
The second most used programme throughout 2018 was
the Operational Programme Environment. There were
14 projects processed in total. Those were most often
focused on reduction of energy consumption of public
buildings. Four projects were dealing with waste manage-
ment, one project was later directed towards protection of
amphibian migration in the affected area.
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dotacni podpory ze Stdtnich dotacnich tituld — Stdtniho
fondu dopravni infrastruktury. Celkem tfi projekty byly pfi-
praveny do vyzev Ministerstva pro mistni rozvoj. Posledni
projekt byl zpracovdn v rdmci Operac¢niho programu pod-
nikdni, inovace a konkurenceschopnost.

Pocet zpracovanych zddosti o dotaci v roce 2018
/ The number of grant applications according
to type of OP in 2018

The last portion of projects was processed with
an aim to gain funding from national subsidy titles
— National Fund of Transport Infrastructure. Three pro-
jects were prepared for different appeals of the Ministry
of Regional Development. The last project was processed
as a part of the Operational Programme Entrepreneurship,
Innovations a Competitiveness.

Finanéni objem projektl zpracovavanych v roce 2018 [K¢]
/ Financial volume of projects processed in 2018 in CZK

| |
Celkové vydaje projektu Pozadovana vyse dotace
/ Total costs of the project / Requested subsidy
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CERTIFIKATY / CERTIFICATES

Ekologicka firma
RRA PK ziskala v roce 2013

certifikat ECO - ekologic- @HBHM
ka firma, ktery ji byl udélen ze TR
strany kolektivniho systému e s staicint ooz
ASEKOL. Timto certifikatem _—
RRA PK navdazala na projekt '_:':‘:::q

Zelend firma, do kterého byla
zapojena v predchozich letech.
Spole¢nost ASEKOL umoz-
Auje zaméstnancim RRA PK
pohodlné odevzddavat vyslouzilé

elektrospotiebi¢e do sbérného RS

ECO®

ekologicks firma

boxu umisténého pfimo v inte- iy i

rieru pracovisté. RRA PK timto
opatfenim prispiva k zodpovédnému pristupu k zivotnimu
prostredi, zpétnému odbéru vyrobkd a tridéni odpadu.

Sbirej-toner.cz

Do ekologicko-charitativniho projektu Sbirej-toner.cz je
RRA PK zapojena od roku 2009. Timto projektem, jehoz
organizaci prevzalo v roce 2012 obcanské sdruzeni
AKTIPO, podporuje RRA PK denni staciondi Slunec¢nice
v Pardubicich. Stézejni ndplni projektu je sbér prazdnych
tiskovych kazet — tonerovych a inkoustovych, které jsou
uréeny k renovaci. V Ceské republice jich za rok skonéi
na skladkach zhruba 3 400 tun. Jejich odebrdanim do
specidlniho sbérného boxu a ndslednou renovaci se setfi
zivotni prostrfedi. Za hodnotu tonerd ur¢enych k renovaci
poskytne zpracovatelskda firma penézity dar 7 vybranym
zafizenim pro mentalné postizené v celé Ceské republice.

ekelamp

Ekolamp

Od roku 2013 je RRA PK zapojena do projektu EKOLAMP,
a to konkrétné umisténim separac¢niho kontejneru
do svého sidla. EKOLAMP nabizi partnerstvi kazdému
— obcané, firmy, obce i vefrejné instituce mohou pro-
stfednictvim sbérné sité kolektivniho systému EKOLAMP
vyslouzilé svételné zdroje a svitidla zdarma odevzdavat
k odborné recyklaci.

Ecological Firm
In 2013, RDA PR was awarded the certificate ECO
— ecological firm by the collective system ASEKOL. With
this certificate RDA PR proceeded with the Green Firm
project, in which RDA PR took part in previous years.
ASEKOL provided RDA PR’s employees with a chance to
dispose of superfluous electrical appliances comfortably
within their workplace by installing a collection box there.
RDA PR, by this, contributes to a responsible attitude to
the environment, take-back and waste separation.
= A
‘g‘;ﬁ
ik
project. RDA PR supports the day-
care centre Slunec¢nice (Sunflower) in
Pardubice by this project. The main idea of the project
is to collect empty toner and ink cartridges for print-
ers which are then recycled. Approximately 3.400 tons
of such cartridges a year are disposed in landfills in the
Czech Republic. The environment is protected, if they are
put into a special collection boxes and are subsequently
recycled. The processing company grants a financial
donation, equaling the value of collected toners, to

7 selected facilities for mentally disabled patients
throughout the Czech Republic.

Collect-toner.cz

RDA PR has been engaged in the
ecological and charitable project
,Collect-toner.cz“ since 2009. In
2012, the civic association AKTIPO
took over the organization of this

Ekolamp

RDA PR has been involved in the project EKOLAMP by
placing a separation bin in its headquarters since 2013.
EKOLAMP offers partnership to anyone - citizens, com-
panies, municipalities and public institutions so that they
can deliver their used light sources and lamps for pro-
fessional recycling for free through the collective system
network of EKOLAMP.
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ZPRACOVANE PROJEKTY / IMPLEMENTED PROJECTS

TVORIVE BADATELSKA UCEBNA / THE CREATIVELY RESEARCH CLASSROOM

Zadatel: Zakladni skola a matefskd skola Svitavy, Sokolovskd 1
Operacni program: Integrovany regiondlni opera¢ni program
Prioritni osa: PO 2 Zkvalitnéni verejnych sluzeb a podminek
zivota pro obyvatele regiont

Oblast podpory: Investice do vzdélavani, dovednosti a celo-
zivotniho uceni

Vyzva: 47, VVyzva IROP - Infrastruktura zakladnich skol (SVL)
Celkové naklady: 7 539 518,55 K¢ v¢. DPH

Pozadovana dotace: 6 721 666,70 K¢ ve¢. DPH

Doba redlizace: 16. 8. 20716 - 31. 8. 2018

Stav zadosti: schvdleno k financovani, realizovano

Diky projektu doslo k vytvoreni odborné u¢ebny zamérené
na rozvoj polytechnické a badatelsky orientované vyuky
pfirodnich véd pro déti na odlou¢eném pracovisti skoly, na
Prazské ulici, za ucelem zvyseni kvality vzdélavani ve vazbé
na budouci uplatnéni na trhu prace v klicovych kompeten-
cich prirodni védy, technické a remeslné obory, komuni-
kace v cizich jazycich a prdce s digitalnimi technologiemi.
Novd odbornd uc¢ebna umoznuje zakdm rozvoj manudlni
gramotnosti pfi polytechnické vychové a badatelsky ori-

Tvorivé badatelskd ucebna
The creatively research classroom

Zdroj: ZS a MS Svitavy / Source: Primary and Nursery School in Svitavy
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Applicant: Primary and Nursery School in Svitavy,
Sokolovskad 1

Operational Programme: Integrated Regional Operational
Programme

Priority Axis: PA 2 Improvement of Public Service and
Living Conditions for Residents of Regions

Area of Support: Investments to education, skill improve-
ments and lifelong learning

Appeal: 47th Appeal of IROP - Infrastructure of Primary
Schools

Total Costs: 7 539 518,55 CZK incl. VAT

Requested Subsidy: 6 721 666,70 CZK incl. VAT
Expected Time of Implementation: 16th August 2016
— 3Tst August 2018

Status of Application: approved for funding, realised

The project enabled a creation of special classroom
focused on development of polytechnic and research
oriented teaching of natural sciences for children at the
remote workplace at Prazskd Street. It aims to increase
the quality of education in correspondence to future appli-
cation at the labour market and key competences of natu-
ral science, technical and handicraft branches, communi-
cation in foreign languages and work with digital technolo-
gies. This new specialised classroom enables students to
develop their manual skills concurrently with polytechnic
education and research oriented activities which are both
space and time demanding. Opening of such a specialised
classroom is fully in accordance with school’s curriculum
which prefers expert education in special classrooms due
to the possibility of utilization of technical background
and professional tools which undoubtedly increase the
quality of teaching during natural and technical subjects
and verifiably increase interest of children in these fields.
A new, 60 m? large, specialised classroom was build on the
place where an old shack used to stand. The classroom is
equipped with a changing room, separate toilets for boys
and girls, basins and a tool room. It is a wooden building
characterised by its lightness (big windows), simplicity and




entovanych aktivitadch, které jsou prostorové i casové
naroéné. Zfizeni odborné ucebny je v souladu SVP skoly,
ktery uprednostnuje odbornou vyuku v odbornych uceb-
ndch z ddvodu moznosti vyuziti jejiho technického zazemi
a odbornych pomucek, které jednoznac¢né zvysuji kvalitu
vyuky pfirodovédnych a technickych predmetd a tim pro-
kazatelné zvysuji zdjem déti o tyto obory. Na misté pavodni
zahradni chatky tak vznikla nova 60 m? velkd odbornd
u¢ebna se zazemim (satna, WC divky, WC chlapci, kabi-
net na pomucky, naradovna, umyvadlo jak v uc¢ebné, tak v
kabinetu). Jednd se o dfevostavbu charakteristickou svou
vzdusnosti, lehkosti, jednoduchymi liniemi a je maximalné
prosvétlena (prosklend). Soucdsti ucebny je také wifi sit,
dataprojektor na podporu tabletizace a vyskove diferenco-
vané pracovni stoly na polytechnickou vyuku.

Interiér u¢ebny
Classroom interior

Zdroj: ZS a MS Svitavy / Source: Primary and Nursery School in Svitavy

straight lines. The building is also equipped with wi-fi net-
work, data projector to support tablet usage and height
adjustable tables for polytechnic education.

MODERNIZACE VYBRANYCH USEKU SILNIC II. A lll. TRIDY NA UZEMi PARDUBICKEHO
KRAJE / MODERNISATION OF SELECTED STRETCHES OF 2ND AND 3RD CLASS ROADS

IN PARDUBICE REGION

Zadatel: Pardubicky kraj

Operaéni program: Integrovany regiondlni operaéni program
Prioritni osa: PO 1 Konkurenceschopné, dostupné a bezpecné
regiony

Specificky cil: SC 11 Zvyseni regiondini mobility prostrednictvim
modernizace a rozvoje siti regiondlni silni¢ni infrastruktury nava-
zujici na sit TEN-T

Vyzva: 70.

Poéet podanych projektd do vyzvy: 33

Celkové naklady podanych projektd: 2,5 mid. K&

Stav zadosti:

V prvnim a poslednim ¢tvrtleti loriského roku bylo ve spo-
lupraci Pardubického kraje a RRA PK poddno celkem 33
z&dosti o podporu za vice jak 2,5 mld. K¢&. VSechny zddosti

Applicant: Pardubice Region

Operational Programme: Integrated Regional Operational
Programme

Priority Axis: PA 1 Competitive, Available and Safe
Regions

Specific Goal: SC 1.1 Increase of regional mobility through
modernisation and development of regional road infra-
structure connected to TEN-T network

Appeal: 70th

Number of Projects Submitted to the Appeal: 33

Total Costs of Submitted Projects: 2.5 billion CZK

Status of Application:
There were 33 funding requests in the total value exceed-
ing 2.5 billion CZK submitted as a result of the cooperation
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byly zameéreny na modernizaci vybranych usekt silnic Il
a lll. tfidy v Pardubickém kraji a ddle také na modernizaci
mostnich objektd.

Prikladem jsou tyto Zzadosti:
Modernizace silnice 11/315 kfizovatka s 111/36016
- Hradek
Modernizace silnice 11/315 Lou¢ky - krizovatka
s 111/36016
Modernizace silnice 11/368 Krasikov - pratah
Modernizace silnice 11/366 Krenov - Zadni Arnostov
Modernizace silnice 11/315 Skuhrov - Lanskroun (kru-
hovy objezd)
Modernizace silnice [1/371 Jevicko - Jaroméfice,
km 19,950 - 17100

between RDA PR and Pardubice Region during the first
ant the fourth quarter of the last year. All of these requests
were focused on modernisation of selected stretches of
2nd and 3rdclass roads in the region of Pardubice as well
as on modernisation of bridges.

Below you can see a few examples:

. Modernisation of the road 11/315 crossroad with the
road I11/36016 - Hradek
Modernisation of the road 11/315 Lou¢ky - crossroad
with the road 111/36016
Modernisation of the road 11/368 Krasikov
Modernisation of the road 11/366 Krenov - Zadni
Arnostov
Modernisation of the road 11/315 Skuhrov - Lanskroun
(roundabout)
Modernisation of the road 11/371 Jevicko - JaroméFice,
km 19,950 - 17100

Zdroj: RRA PK (ilustraéni foto)
Source: RDA PR (illustrative photo)
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NOVE HERNi PRVKY A MOBILIAR PRO DETSKE HRISTE V PRELOVICICH
/ NEW ELEMENTS AND EQUIPMENT FOR CHILDREN PLAYGROUND IN PRELOVICE

Zadatel: Obec Prelovice

Operaéni program: ndrodni program Ministerstva pro mistni
rozvoj CR

Podprogram: Podpora obnovy a rozvoje venkova

Dotaéni titul: 2 - Podpora zapojeni generaci do komunitniho
zivota v obci

Celkové naklady: 269 O56 K¢ ve. DPH

Pozadovana dotace: 188 339 K¢ v¢. DPH

Doba redlizace: 8/2018

Stav zadosti: schvdleno k financovani, realizovdno

V radmci projektu podporeného z MMR doslo k rozsiteni
détského hristé za obecnim uUradem o nové herni prvky
a mobilidf. Za ucelem zvyseni pohybové aktivity a upev-
néni fyzického a psychického zdravi déti byla na hriste
nové instalovdana lanovda drdha, kreslici tabule a prolézaci
domecek. Pro déti i dospélé byly v rdmci doplnéni mobilidre
pofizeny nové lavicky, sttl a odpadkovy kos. Na formulaci
vystupl projektu a vybéru porizovanych hernich prvkd se
podileli Sbor dobrovolnych hasi¢t Prelovice a prostred-
nictvim vykrest s hernimi prvky mistni déti a mildadez.
Rozsirené hriste, které je verejné pristupné a bezplatné,
vyznamné prispéje moznostem relaxace, volno¢asovému
i skolnimu vyuziti na Uzemi malé obce.

Détské hristé v Prelovicich
Children‘s playground in Prelovice

Zdroj: RRA PK / Source: RDA PR

Applicant: Municipality of Prelovice

Operational Programme: National Programme of the
Ministry of Regional Development of the Czech Republic
Subprogramme: Support of Renewal and Development of
Rural Areas

Subsidy Title: 2 — Support of Generational Involvement
into Community Life

Total Costs: 269 O56 CZK incl. VAT

Requested Subsidy: 188 339 CZK incl. VAT

Expected Time of Implementation: 8/2018

Status of Application: approved for funding, realised

This project was supported by the Ministry of Regional
Development and helped to enlarge a children playground
behind the municipal office and equip it with new elements
and furnishing. The aim is to increase physical activities
of children and strengthen both their physical and men-
tal health. That is why there were a cableway, a drawing
board and a climbing house installed. The playground was
further equipped with new benches, a table and a rubbish
bin. Members of voluntary fire squad in Prelovice took part
in efforts to define the outputs of the project and together
with local children also helped to select new elements and
equipment. This enlarged playground, which is publicly
accessible and free of charge, will significantly contribute
to the possibilities of relaxation, leisure and school time
activities of the small municipality.
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OCHRANA MIGRACE OBOJZIVELNIKU V LOKALITE PRIVRAT - 5. USEK
/ PROTECTION OF AMPHIBIAN MIGRATION AT THE UPCOMING AREA - 5TH DIVISION

Zadatel: Pardubicky kraj

Operaéni program: Operac¢ni program Zzivotni prostredi
Prioritni osa: PO 4 Ochrana a péce o pfirodu a krajinu
Oblast podpory: Posilit prirozené funkce krajiny
Vyzva: 111.

Celkové naklady: 3 422 412,01 K& v¢. DPH
Pozadovana dotace: 2 S0O3 130,74 K¢ v¢. DPH

Doba redlizace: ©. 5. — 20. 8. 2018

Stav zadosti: schvdleno k financovani, realizovano

Systém trvalych ochrannych bariér
The system of permanent protective barriers

Zdroj: Pardubicky kraj / Source: Pardubice Region

Projekt fesi migraci obojzivelnikt v lokalité Privrat,
k. u. Privrat a Retovd. V této oblasti dochdzi kazdorocné
k velkym Uuhyntm migrujicich zivocichl na vozovce. V rdmci
projektu doslo k vybudovdani trvalych bariér a souvisejicich
opatfeni. Zivogichové, ktefi narazi na systém trvalych bari-
ér, ktery je konstruovdn tak, aby ho nedokdzali prekonat,
budou putovat podél nich a ty je navedou do propust-
ka, kterymi bezpecné projdou pod komunikaci. Sjezdy ze
silnice na okolni pozemky budou zajistény rosty, kterymi
zivoc¢ichové propadnou do prikopu; trvalé bariéry je potom
navedou do propustkui.
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Applicant: Pardubice Region

Operational Programme: Operational Programme
Environment

Priority Axis: PA 4 Protection of Nature, Environment
and Landscape

Area of Support: Strengthen Natural Functions of
Landscape

Appeal: 117,

Total Costs: 3 422 412,01 CZK incl. VAT

Requested Subsidy: 2 903 130,74 CZK incl. VAT
Expected Time of Implementation: O. 5. - 20. 8. 2018
Status of Application: approved for funding, realised

This project solves migration of amphibians at the locality
of Privrat. There have been large numbers of migrating ani-
mals killed on the road in this area every year. Permanent
barriers and other related measures were put into place
as a part of the project. Animals which come across the
system of permanent barriers, which is constructed in such
a way that they would not be able to overcome it, follow
these barriers and are led into passages which take them
safely under the road to the other side. Exits from the
road to neighbouring grounds and land will be protected
by grids. Animals shall fall through these grids into a ditch
and than again be led by the barriers into the passages.




PRIRODNi DETSKE HRISTE MS ZVONECEK PARDUBICE - POLABINY
/ NATURAL CHILDREN’S COURSE ZVONECEK PARDUBICE - POLABINY

Zadatel: Matefska gkola Zvonedek Pardubice - Polabiny,
Slunec¢ni 284

Operacni program: Ndrodni program zivotni prostredi

Prioritni osa: PO 6 Environmentdlni prevence

Oblast podpory: Environmentdlni vzdélavani, vychova a osvéta
Vyzva: 16/2017

Celkové naklady: 588 OOO K¢ v¢. DPH

Pozadovand dotace: 499 800 K¢ v¢. DPH

Doba redlizace: 4/2019 - 12/2019

Stav zadosti: schvdleno k financovani, realizovdno

Projekt fesi upravu &dasti prirodni zahrady MS Zvonecéek
a jejiho dovybaveni technickymi prvky v pfirodnim stylu
a prvky EVVO tak, aby mohla byt uc¢elnéji a celoro¢né
vyuzivdna v rdmci environmentdlniho vzdéldvani cca 160
predskolnich déti a jejich rodi¢t. Jednotlivé aktivity jsou
rozdéleny dle ro¢niho obdobi a podporuji détskou zvi-
davost, kdy déti samy pozoruji zmeény déjici se v prirodé,
samy vyhodnocuji a osvojuji si pfirodni zakonitosti a typické
znaky jednotlivych ro¢nich obdobi. Jednim z cil¥ je veskeré
mozné ¢innosti déti v MS prenést ven do pfirody s hernimi
a vzdélavacimi prvky EVVO, ¢imz je mj. podpofen rozvoj
EVVO. Dalsim cilem je vybavit predskolni déti znalostmi,
dovednostmi, rozvijet u nich porozuméni pfirodé a snahu

ji chranit. Dulezité je, aby dité porozumélo vztahu ¢lovéka

MS Zvonecek

NS Zvonecek Zdroj: MS Zvonecek / Source: NS Zvonecek

Applicant: Nursery School Zvonecek Pardubice —
Polabiny, Slunec¢ni 284

Operational Programme: National Programme
Environment

Priority Axis: PA 6 Environmental Prevention

Area of Support: Environmental Education, Upbringing
and Edification

Appeal: 16/2017

Total Costs: 588 OO0 CZK incl. VAT

Requested Subsidy: 499 800 CZK incl. VAT
Expected Time of Implementation: 4/2019 - 12/2019
Status of Application: approved for funding, realised

The project deals with
adjustments of a natu-
ral garden at the nurs-
ery school Zvonecek
and its further furnish-
ing with natural style
technical elements and
EVVO elements so it
could be of more pur-
poseful use for envi-
ronmental  education
to more than 160 pre-
school children and their
parents all year long.
Individual activities are
divided according to the
season of a year and
support children curiosity
because children are able
to see ongoing changes
in nature, get their own
opinion and learn about
laws of nature and typical
characteristics of individual seasons of a year. One of the
goals is to bring all possible children activities outside to
nature and use educational EVVO elements which sup-
port complete EVVO development. Another goal is to
give preschool children knowledge and skills, develop their

MS Zvonecek
NS Zvonecek

Zdroj: MS Zvonecek /
Source: NS Zvonecek
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a pfirody. Souc¢asné tento projekt pomdahd rozvoji motoriky
a fyzické zdatnosti déti. Nové upravend pfrirodni zahra-
da poskytuje détem moznost systematického pozorovdni
prirodnich zdkonU ¢&i provadéni badatelskych i manudlnich
pokusu.

understanding of nature and the endeavour to protect it.
It is important for children to understand the relationship
between human beings and nature. Hand in hand with
that, the project helps to develop motoric abilities and
physical condition of children. The newly arranged natu-
ral garden provides children with a possibility to monitor
laws of nature as well as to research and explore through
different kinds of experiments.

VYMENA ZKUSENOSTi V DESTINACNIM MANAGEMENTU, SKOLSTVi A MANAGEMENTU MAS
NA ZAKLADE DOBRE PRAXE PARDUBICKEHO KRAJE - GRUZIE - MTSKHETA-MTIANETI

/ EXCHANGE OF EXPERIENCE IN THE FIELD OF DESTINATION MANAGEMENT, EDUCATION
AND MAS MANAGEMENT BASED ON EXAMPLES OF GOOD PRACTICE BETWEEN
PARDUBICE REGION AND MTSKHETA-MTIANETI (GEORGIA)

Zadatel: Pardubicky kraj

Dotaéni program: Ceskd rozvojova agentura (CRA), Podpora
rozvojovych krajl a obci, tuzemské projekty.

Celkové naklady: 855 300 K¢ ve¢. DPH

Pozadovana dotace: 500 OO0 K¢ ve¢. DPH

Doba redlizace: O1 - 12/2018

Stav zadosti: schvdleno k financovani, realizovano

Delegace na velvyslanectvi CR v Thiliny
Delegation to the Embassy of the Czech Republic in Thilina

Zdroj: RRA PK / Source: RDA PR

Hlavnim cilem projektu byl transfer dobré praxe a pfeneseni
know-how do regionu Mtsketa-Mtianeti v Gruzii. Hlavni

Report on Activities of the Regional Development Agency of the Pardubice Region for 2018

Applicant: Pardubice Region

Subsidy Programme: Czech Development Agency (CDA),
Support of Developing Regions and Municipalities,
Domestic Projects.

Total Costs: 855 300 CZK incl. VAT

Requested Subsidy: 500 OOO CZK incl. VAT

Expected Time of Implementation: O1 - 12/2018

Status of Application: approved for funding, realised

The main goal of the project was to transfer good practice
and transfer know-how to Mtsketa-Mtianeti in Georgia.
The main areas targeted by this project are support of
tourism, destination management and educational man-
agement and marketing focused on education in agricul-
tural fields. Positive reception from the foreign partner was
a very important aspect of project success rate. Some of
the Czech partners of this project in the selected areas
are Destination Company Eastern Bohemia, Agricultural
and Veterinary High School in Lanskroun or Regional
Association NS MAS CZE. Some of the Georgian part-
ners are Regional Development Agency of Mtskheta
— Mtianetti, Lepl llya Tsinamdzghvrishvili Community
College and Social Solidarity. During the project activity
transfer of good practice, 3 stays of Georgian partners
and 2 stays of representative of the applicant took place,
during which experience in given areas was transferred.
The most effective was the exchange of students from




oblasti, na které se projekt zaméruje jsou oblasti podpory
cestovniho ruchu, destina¢niho managementu a manage-
mentu a marketingu ve skolstvi zaméreného na vzdélavani
v agrdarnich oborech. Dulezitym aspektem Uspésnosti pro-
jektu bylo kladné prijeti ze strany zahrani¢niho subjektu.
Mezi partnery projektu ve vytipovanych oblastech patti
za &eskou stranu Destinac¢ni spole¢nost Vychodni Cechy,
Stredni skola zemédeélskd a veterindrni v Lanskrouné.
Krajské sdruzeni NS MAS CR. Za stranu gruzinskou pak
Regional Development Agency of Mtskheta - Mtianetti,
Lepl llya Tsinamdzghvrishvili Community College a social
Solidarity. B&éhem aktivity projektu transfer dobré praxe,
se uskutec¢nily 3 pobyty gruzinskych partnert a 2 pobyty
z&stupce zadatele, béhem nichz doslo k preddni zkusenosti
v danych oblastech. Jako nejefektivngjsi se jevila vyména
studentt z obou zapojenych skol. Na zakladé vymeénnych
pobytl vznikla doporuceni, kterd budou aplikovana u gru-
zinskych partnert v praxi. Doporuceni a analyzy byly pred-
staveny na odbornych semindfrich.

Sy

Pardubicky kraj

both participating schools. On the basis of exchange
visits, recommendations have been made to be applied
to Georgian partners in practice. Recommendations and
analyzes were presented at expert seminars.

CESKA
%) ROZVOJOVA
AGENTURA
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I-KAP / IMPLEMENTACE KRAJSKEHO AKCNIHO PLANU /
I-RAP / IMPLEMENTATION OF REGIONAL ACTION PLAN

Zadatel: Pardubicky kraj

Operaéni program: Operac¢ni program Vyzkum, vyvoj a vzdéla-
vani

Prioritni osa: PO 3 - Rovny pristup ke kvalitnimu predskolnimu,
primdrnimu a sekunddrnimu vzdélavdani

Vyzva: 34.

Reg. é&islo projektu: CZ.02.368/0.0/0.0/16_034/0008527
Celkové naklady: 87 958 205,95 K¢

Pozadovana dotace: 84 791 00312 K& (z toho 75 865 634,37
Ke z EU a 13388 05313 K& z CR)

Doba redlizace: 1. 2. 2018 - 31. 12. 2020 (35 mésict)

Partnefi projektu:

Regiondlni rozvojovd agentura Pardubického kraje

Centrum celozivotniho vzdélavani — zatizeni pro DVPP
Pardubického kraje

Centrum uzndvani celozivotniho u¢eni Pardubického kraje, o. p. s.
Kli¢ové aktivity:

Rizeni projektu

Podpora polytechnického vzdélavani

Podpora ¢tenarské a matematické gramotnosti

Rozvoj kariérového poradenstvi

Tvorba skolské inkluzivni koncepce Pardubického kraje

Stav zadosti: schvdleno k financovdni, realizovdno

Projekt, jehoz hlavnim cilem je podpora rozvoje polytech-
nickych kompetenci, ¢tendrské a matematické gramot-
nosti, poskytovdni kariérového poradenstvi a zpracovani
inkluzivni koncepce kraje, je realizovan tfemi partnery
s finanéni ucasti, pricemz RRA PK je jednim z téchto part-
nert. Klicovou aktivitou RRA PK je ,Podpora polytechnic-
kého vzdélavani“, kterd je cilena na zvysovdni kompetenci
pedagogickych pracovnikt v oblasti polytechniky, zejména
v souvislosti s novymi technologiemi, postupy, aby byli
schopni preddvat zadkim aktudlni a relevantni informace
o prislusnych oborech a motivovali je k zdjmu o tuto oblast.
K naplnéni tohoto cile vybral Pardubicky kraj 20 sttednich
skol na zdkladé skupin oboru, které jsou v souladu s poza-
davky trhu prdace v Pardubickém kraji podle Krajského aké-
niho planu (KAP) a které zohlednuji dalsi nadstavbové véci
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Applicant: Pardubice Region

Operational Programme: Operational Programme
Research, Development and Education

Priority Axis: PA 3 — Equal availability of Preschool,
Primary and Secondary Education

Appeal: 34.

Reg. Nr. Of Project: CZ.02.3.68/0.0/0.0/16_034/000
8527

Total Costs: 87 958 205,95 CzZK

Requested Subsidy: 84 791 003,12 CZK (75 865
634,37 CZK from EU and 13 388 053,13 CZK from
CZE)

Expected Time of Implementation: 1st February 2018
— 31st December 2020 (35 months)

Project Partners:

Regional Development Agency of Pardubice Region
Lifelong Education Centre - facility for DVPP of
Pardubice Region

Centre of Approval of Lifelong Education of Pardubice
Region, o. p. s.

Key Activities:

Project Management

Support of polytechnic education

Support of reading and mathematical literacy
Development of Career Counseling

Creation of inclusive educational concept for Pardubice
Region

Status of Application: approved for funding, realised

The project, which main goal is to support development
of polytechnic competences, reading and mathematical
literacy, career counseling and elaboration of inclusive
regional conception, is realised by three partners with
external financial participation. RDA PR is one of these
three partners. The key activity of RDA PR is the ,Support
of polytechnic education” which aims at increasing peda-
gogical competences of teachers in polytechnic fields. It is
particularly connected to new technologies and processes
so the teachers would be able to forward actual and rel-




jako napfriklad sektorové dohody. Kazdd ze strednich $kol
navazala partnerstvi se 2 — 3 ZS ve svém okoli, v nékte-
rych piipadech, kde ZS nedisponuje dostatecnym mnoz-
stvim vyucujicich je zapojeno vice Z3. Vznikla sit strednich
a zdkladnich skol, které vzdjemné spolupracuji na podpo-
fe polytechnického vzdélavani pedagogt prirodovédnych
a technickych predmétt prostrednictvim tematicky zamé-
fenych projektovych dnt a krouzkl pro zdky zdkladnich
i stfednich skol pripravenych pro zakladni skoly.

V rdmci projektu bylo pofizeno potifebné vybaveni pro
rozvoj v oblasti polytechniky, jednd se o modernéjsi stroje
a vybaveni potrebné k rozsifeni kompetenci pedagogt a
podporu v prislusnych oborech.

Na pfipravé aktivit spolupracuji pedagogové jak SS tak
i Z8, pricemz sdilenim zkusenosti, pfikladd dobré praxe
mezi uciteli, dojde ke zvyseni kompetenci ucitelt v oblasti
polytechniky a tim i systematickému rozvoji dovednosti
7akd ZS v této oblasti.

Projektové dny

Pred pripravou projektového dne probihd mezi pedago-
gy pfeddavani zkusenosti s rdznymi vyukovymi metodami
a materidaly, s profesnimi zku$enostmi, moznymi zdro-

Pristroj Arduino robot Mbot
Device Arduino robot Mbot

Zdroj: RRA PK / Source: RDA PR

evant information about the individual fields and branches
to their pupils and motivate their interest in these areas.
To fulfil this goal, representatives of Pardubice Region
have chosen 20 high schools based on their fields of
study, accordance with the regional labour market request
and the Regional Action Plan (RAP) and other additional
aspects like sector agreements. Each of these high schools
has established a partnership with two or three neighbour-
ing primary schools. In those cases, where a school doesn’t
have a sufficient number of teachers, more primary schools
are involved. This enabled the origin of primary, secondary
and high school network where members cooperate with
each other to support polytechnic education of teachers
of natural sciences and technical subjects through the-
matic project days and after school activities for students
of primary, secondary and high schools.

The project enabled acquisition of equipment needed for
development of polytechnic fields. This concerns up-to-
date machines and devices necessary to enlarge teacher
competences and the support of given fields.

Both high school and primary school teachers have coop-
erated to prepare individual activities. This has brought
more sharing of experience and good practice among the
teachers and should help to increase teacher competenc-
es in polytechnic field and thus systematic development of
students in these areas.

Project Days

Before preliminary work on a project day starts, the teach-
ers meet to exchange experience with different teaching
methods and materials, professional experience, pos-
sible sources of information and also to get to know new
machines, devices and other equipment. Than starts the
preparation of a project day itself, followed by realisa-
tion. The teachers actively participate in work with their
students, which is further evaluated and the feedback is
used to adjust preparation of upcoming project days. This
activity is processed through mutually cooperating teams
of eight teachers (of natural sciences and technical sub-
jects) from the primary schools and high schools. Teachers
prepare, with the utilization of new tools and equipment,
common educative activities which shall contribute to
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ji informaci a rovnéz se sezndmi s novymi stroji, pristroji
a dalsim vybavenim. Poté zapocne priprava projekto-
vych dnt a samotnd realizace. Pedagogové se spole¢né
zUcCastnuji prace se zdky, kterou vyhodnocuji a na zdkladé
zpétné vazby upravi pfipravu dalsich projektovych dnu.
Aktivita probihd prostfednictvim ustavenych spolupracu-
jicich osmic¢lennych tymU pedagogl strednich a zdklad-
nich skol, ktefi vyucuji pfirodni védy a technické predméty.
Vyucujici s vyuzitim novych vyukovych pomUcek pripravi
spole¢né vzdélavaci aktivity, které v postupnych navazuji-

the development of polytechnic competences of primary
school students. E.g. processing and treatment of wood
and metal, pressing of plastic, programming, engraving,
observation of samples under microscope etc.. Project
days are organised in accordance with individual thematic
areas of polytechnic which follow study fields of respective
schools where the days are held and aim particularly at
students obtaining practical skills.

Foto z PD na SPSCH Pardubice, jedno ze stanovist — hasi¢ina, kriminalistika; Stfihaci nastroj LH-CU-1180 AWG Lancier

Hydraulik; Rozpinaci valec LH-RT-11100 AWG Lancier Hydraulik

Photo from PD at SPSCH Pardubice, one of the stations - fire brigade, criminology; cutting tool LH-CU-1180 AWG

Lancies Hydraulik, Expansion cylinder LH-RT-11100 AWG Lancier Hydraulik
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cich krocich prispéji k rozvoji kompetenci zak ZS v oblas-
ti polytechniky. Napftiklad zpracovani a obrdabéni dreva
a kovu, lisovanim plastl, programovdnim, gravirovanim, za
vyuziti mikroskopt pozorovdni prepardtt apod. Projektové
dny jsou realizovany dle tematické oblasti polytechniky,
které jsou svym zamérenim v souladu se skupinou obort
skoly, na niz budou probihat, a sméfuji k ziskavani zejména
praktickych dovednosti zaku.

Krouzky

Na nékterych stfednich skoldch probihaji navic i krouzky.
V ramci této aktivity si pracovnici zapojenych skol rov-
nez predadvaji zkusenosti s rGznymi vyukovymi metodami
a seznamuji se s novy-
mi stroji, pristroji a dalsim
vybavenim. Aktivita je pro-
vedena tymem 3 pedagogl
ze SS a Z8. Krouzky jsou
zameéreny na takovda témata
z oblasti polytechniky, kterd
jsou svym zamérenim v soula-
du s oborem skoly. Prikladem
mohou byt krouzky robotiky,
mechatroniky, programovani,
elektroniky, ddle prirodovédné,
biologické a chemické krouzky,
krouzek astronomie a tera-
ristiky.

V ramci aktivit bude podpore-
no celkem 350 osob, diky pro-
jektovym dndm 308 pedago-
gickych pracovnikt a diky reali-
zaci krouzkl 42 pedagogickych
pracovnikt ZS a SS. Celkem tak
probéhne 228 projektovych dnl
a 14 krouzkd.

Dalsim

oc¢ekdvdanym  ptino-
sem je sezndmeni pedago-
gl se vzdéldvacimi progra-

After School Activities

Some schools have also come up with after school activi-
ties for their students. This activity enables staff of the
involved institutions to share their experience with differ-
ent teaching methods and get to know new tools, devices
and other equipment. This activity is carried out by a team
of three teachers from both a primary and a high school.
After school activities focus on polytechnic topics which
are in accordance with the study field of a given school. As
examples, we could mention robotics, mechatronics, pro-
gramming, electronics or nature science, biology, chemis-
try, astronomy and terraristics.

These activities will support 350 people. Project days

Pasovy dopravnik s tridi¢kou vyuzivajici senzor barev. Vadné vyrobky (jiné barvy) jsou pfemistény na jinou paletu. Dopravnik
komunikuje pomoci Bluetooth technologie s robotem, ktery odvazi vyrobky na dané misto. Robot vyuziva senzor ¢ary,

po které se pohybuje na pfedem uréené trase. Vée je postaveno za pomoci stavebnice LEGO MINDSTORMS EV3

Belt conveyor with sorter using a color sensor. Defective products (other colors) are moved to another pallet. The conveyor
communicates via Bluetooth technology with a robot that delivers the products to the site. The robot uses a line sensor

to move on a predetermined route. Everything is built using LEGO MINDSTORMS EV3

Zdroj: RRA PK / Source: RDA PR
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involve 308 pedagogical workers and after school activi-
ties include 42 teachers from primary, secondary and high
schools. That sums up to 228 project days and 14 after

my prislusné skoly, tim dojde k vétsi spoluprdci mezi
ZS a SS, coz usnadni i prechod zdaka ze ZS na SS.
Pedagogové diky spole¢né pfripravé projektovych dnt
i vzdélavani budou disponovat aktudlnimi dovednostmi school activities.

a védomostmi ve svych oborech a budou schopni vice zaky Another expected benefit is introduction of teachers to
motivovat pro polytechnické vzdélavani. educational programmes of respective schools which
should deepen the collaboration among primary, second-
ary and high schools and facilitate transfer of students
between schools. The common preparation of project days
and common education will ensure that the teachers will
possess actual skills and knowledge in their respective
fields and will be able to motivate students better in regard

to polytechnic education.

I

I

e
_—
——

V chemické laboratofi se zdci seznamili s principy a vyznamem senzorického hodnoceni potravin. Provedli hodnoceni pekafského vyrobku, podle chuti pozndavali rtzné druhy
potravin. Nékteré vzorky, zejména koreni, pozndvali podle viné. Z chemickych dovednosti si vyzkouseli ptipravu roztoku, pracovali na analytickych vahdach a s odmérnym

nddobim. Na zavér se vénovali pfipravé vzorkd pro analyzu a homogenizaci.
Students learn about the principles and importance of sensory evaluation of food in chemical laboratories They made an evaluation of the bakery product, through taste

different kinds of food taste. Some samples, especially spices, they recognized by the scent. From the chemical skills they tried to prepare solution, they worked on analyti-
cal scales and with measuring jars. In the end, they were preparing samples for analysis and homogenization.

Zdroj: RRA PK / Source: RDA PR
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REGIONALNI ODPADOVE CENTRUM PARDUBICKEHO KRAJE
(ROC) / REGIONAL WASTE CENTRE OF PARDUBICE REGION
(RWC) REGIONALNI

CDPADOVE
CEMTRLUM
- PARDUBICKEHO KRAJE

Provoz Regiondlniho odpadového centra Pardubického The Regional Waste Centre of the Pardubice Region
kraje (ddle jen ROC) je zajistén Regiondlni rozvojovou (hereafter referred to as RWC) is made operational by
agenturou Pardubického kraje s ohledem na plnéni cilt RDA PR to fulfil the goals of the Waste Management Plan
Pldnu odpadového hospoddarstvi Pardubického kraje. of the Pardubice Region. RWC has been operating for
ROC funguje jiz tfindctym rokem jako odbornd platforma thirteen years as a professional platform providing com-
poskytujici komplexni poradenskou a informacéni ¢innost plex consulting and information services to towns, munici-
obcim, pravnickym a fyzickym osobdm z Pardubického palities, as weel as legal entities and individuals from the
kraje v oblasti odpadového hospoddarstvi. Na uzemi Pardubice Region in the field of waste mangement. RWC
Pardubického kraje realizuje ve spoluprdci s partnery implements and realizes, in cooperation with its partners,
dlouhodobé projekty v oblasti odpadového hospoddrstvi long-term projects in the field of waste management and,
a prostrednictvim webovych stranek informuje o své ¢in- via its website, provides information on its own activities
nosti a legislativnich zméndch tykajicich se dané proble- and legislative changes regarding to given issues within

matiky a také reaguje na vznesené dotazy.

¢

innosti ROC:

ROC provozuje webové stranky www.odpadypk.cz, kde je
k dispozici seznam separac¢nich dvort na uzemi celého
Pardubického kraje, informace o krajskych komunikac¢-
nich kampanich a aktuality z oblasti odpadového hos-
poddarstvi;

ROC ddle spravuje webové stranky www.ekontejnery.
cz provozované v rdmci realizace krajského projek-
tu ,Intenzifikace oddéleného sbéru a zajisténi vyuzi-
ti komundlnich odpadl vcéetné jejich obalové slozky
v Pardubickém kraji a jeho podprojektt;

ve spoluprdci s Pardubickym krajem, autorizovanou
obalovou spole¢nosti EKO-KOM, a.s. a kolektivnimi
systémy ASEKOL a ELEKTROWIN realizuje ROC kraj-
ské projekty zamérené na dlouhodobou podporu tfidéni
vyuzitelnych slozek komundlnich odpadd a zpétného
odbéru elektrickych a elektronickych zatizeni. Hlavnim
cilem téchto projektl je rozsiteni separace a recyklace
oball a zvyseni vytéznosti vyslouzilého elektrozarizeni

the region. It also reacts to enquiries.

RWC activities:

* RWC operates the website www.odpadypk.cz where
it is possible to find a list of separation points for recy-
clables throughout the Pardubice Region, information
about communication campaigns and news from the
area of waste management;

* RWC operates the website www.ekontejnery.cz, created
within the regional project of ‘Intensification of sepa-
rate collection and ensuring of recycling of communal
waste, including the packaging components and its
sub-projects’;

* RWC, in cooperation with the Pardubice Region,
authorized packaging company EKO-KOM a.s. and
the collective systems of ASEKOL and ELEKTROWIN,
implements regional projects aiming towards long-term
support of separation of reusable components of com-
munal waste and take back of electric and electronic
devices. The main aim of those projects is to increase
the level of waste separation and the recycling of
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na uzemi Pardubického kraje. Zdmérem projektl je také
napomoci obcim v Pardubickém kraji budovat a udr-
zovat kvalitni, pro ob¢any dostupnou sbérnou sit, tedy
dovybavit obce kontejnery pro sbér jednotlivych komo-
dit (papir, plasty, sklo) ¢i obnovit jejich stavajici sbér-
nou sit novymi nddobami, ddle dovybavit sbérné dvory
a rozsirit sbérnd mista o nddoby na drobné elektro;

* pro zdstupce meést a obci Pardubického kraje pordadd
ROC semindre a exkurze zamérené na komplexni naklda-
ddani s odpady s dlrazem na prezentaci dobré praxe
v odpadovém hospoddristvi obci a ttidéni obald a oba-
lovych odpadu.

PROJEKT INTENZIFIKACE ODDELENEHO SBERU
A ZAJISTENI VYUZITi KOMUNALNiICH oDPADU VCET-
NE JEJICH OBALOVE SLOZKY V PARDUBICKEM KRAJI
A JEHO PODPROJEKTU

Projekt ,Intenzifikace oddéleného sbéru a zgjisténi vyu-
ziti komundlnich odpadd veetné jejich obalové slozky
v Pardubickém kraji a jeho podprojektld“ probihd na celém
uzemi Pardubického kraje a je financovan AOS EKO-KOM
a.s., Pardubickym krajem a od roku 2011 také kolektivnimi
systémy ASEKOL a.s. a ELEKTROWIN a.s.

RRA PK zajistuje koordinaci projektu a samotnou realizaci
jednotlivych dil¢ich ¢innosti. Cilem projektu je vytvoreni
funkéniho a efektivniho systému oddéleného sbéru vyuzi-
telnych slozek komundlnich a obalovych odpadu.

EKO®)KOM

EKO-KOM, a.s.

AOS EKO-KOM a Pardubicky kraj eviduje a vyhodnocuje
pozadavky mést a obci Pardubického kraje na zahusténi
sbérné sité. Cilem tohoto projektu, jenz byl zahdjen v roce
2004, je dlouhodobd podpora tridéni vyuzitelnych slozek
komundlnich odpadut, véetné obalové slozky, a pomoc
obcim pfi budovani a udrzovdni kvalitni, a pro obc¢any
dostupné, sbérné sité. Ndkupu ndadob vzdy predchdzi
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packaging components and the yield of used electronic
devices in the region. The intention of mentioned pro-
jects is to steadily build and maintain quality, public
accessible collection network which means to equip
towns and municipalities with containers for collection
of individual commodities (paper, plastic, glass) or to
reinstate their current collection network with new con-
tainers and install collection bins for small electronic
devices into collection yards;

* RWC organises seminars, workshops and excursions,
focused on complex waste management with an
incentive to present good experience and practice
within the waste management of towns and villages,
separation of packaging and packaging waste.

INTENSIFICATION OF SEPARATE COLLECTION AND
ENSURING OF RECYCLING OF COMMUNAL WASTE,
INCLUDING THE PACKAGING COMPONENT IN THE
PARDUBICE REGION AND ITS SUB-PROJECTS

The project ‘Intensification of separate collection and
ensuring of recycling of communal waste, including the
packaging component, in the Pardubice Region and
its sub-projects’ is conducted throughout the whole
Pardubice Region and financed by AOS EKO-KOM a.s.,
the Pardubice Region, and since 2011 also by the collec-
tive systems ASEKOL s.ro. and ELEKTROWIN a.s.

RDA PR provides coordination for the project and the
implementation of particular activities. The aim of the
project is to create a functional and effective system for
the separate collection of recyclable components of com-
munal and packaging waste.

EKO-KOM, a.s.

AOS EKO-KOM and Pardubice Region record and assess
the requirements of the towns and municipalities of
the region for the intensification of recyclable collec-
tion points. The goal of this project, which was started
in 2004, is long time support of separation of reusable
components of communal waste, including the packaging,
and assistance to municipalities in their efforts to build
and maintain quality and resident-available collection




peclivd analyza vybavenosti uzemi, zjistujici potfeby roz-
Siteni a celkového zkvalitnéni sbérné sité, provedend na
zdkladé dat AOS EKO-KOM plynouci z kvartdlnich vykazt
jednotlivych obci. Jednd se prevdzné o udaje vypovidajici
o hustoté sbérné site, efektivité ¢i vysledcich vytéznos-
ti oddéleného sbéru v roce predchdzejicim. Na zdkladé
vyhodnoceni byly v roce 2018 prioritné osloveny obce
s nizkou vytéznosti, Spatnou dostupnosti verejné sité
a s vyssim potencidlem ke tridéni. Jiz dlouhodobé byl
evidovan velky previs mezi nabidkou a poptdavkou, v roce
2018 se ale podarilo tuto situaci stabilizovat a mit vyrov-
nanou bilanci poptavky a nabidky.

Standardné bylo rozsifeni preferovdno pred obnovou.
V roce 20718 bylo vyhovéno zdadostem 43 mést a obci
Pardubického kraje, do kterych bylo z projektu pofizeno
a ndsledné rozmisténo celkem 269 novych nadob urce-
nych na sbér papiru, plastt, smésného a ¢irého skla. Tyto
nddoby zahustily sbérnou sit mést a obci Pardubického
kraje, a tedy opét zvysily moznosti obc¢ant Pardubického
kraje tridit odpad.

Soucdsti projektu je snaha zvysit informovanost obca-
nG a jejich aktivni u¢ast na tridéni odpadd. V roce 2018
pokracovala Uspésnd spoluprdce v rdmci propagace
tématu tridéni odpadd v Pardubickém letnim kiné, kterd
probihala prostrednictvim vysilaného spotu ,,Zivot dava
smysl, kdyz je vée na svém misté“ a zajisténim nadob na
tridény odpad pro ndavstévniky kina ve spoluprdci s més-
tem Pardubice.

Pro verejnost je k dispozici webovy portal www.ekon-
tejnery.cz, odkud mohou ob¢ané z celého Pardubického
kraje ¢erpat podrobné informace o tom, jak maji spravné
tridit odpad. Krajsky projekt také kazdoro¢né podporuje
Ekocentrum PALETA, které zastdavad roli krajského koor-
dindtorem EVVO. Projekt dlouhodobé podporuje realizaci
ekovychovnych programt zamérenych na problematiku
predchdzeni vzniku odpadd a na podporu tfidéni odpadu.

A
(Dasekol  colektQiin,
ASEKOL, a.s. a ELEKTROWIN, a.s.

Projekt ,Krajskd komunikaé¢ni kampan ASEKOL“ spo-
le¢nosti ASEKOL a.s. a projekt ,Intenzifikace zpétné-
ho odbéru elektrozafizeni, rozvoj sbérné sité a zvyseni

network. Acquisition of containers is always preceded by
thorough analysis of existing equipment within the given
area and overall quality increase of collective network
based on data provided by AOS EKO-KOM, drawn from
quarterly reports of individual municipalities. Data cor-
respond with the density of collective network, efficiency
or results of separate waste yield. Based on this assess-
ment, the municipalities with the lowest yield, worst avail-
ability of public network and highest potential to separate
waste were approached primarily in 2018. Offer in this
area used to exceed demand but the situation got stabi-
lised in 2018 and now the level of offer corresponds with
the level of demand.

Expansion of equipment has been usually prefered
to renewal. In 2018, 43 towns and municipalities of
Pardubice Region were granted, based on their request,
269 new containers from this project. These contain-
ers were subsequently deployed and have been used to
separate paper, plastic, coloured and clear glass. This
has increased the density of collective network within
the towns and municipalities of Pardubice Region and
improved possibilities of residents to separate waste.
One part of this project is to disseminate ant increase
awareness of residents and strengthen their active
participation in separation of waste. This was sup-

Pardubické letni kino
Pardubice Summer Cinema

Zdroj: RRA PK / Source: RDA PR
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informovanosti“ spole¢nosti ELELKTROWIN a.s. jsou
podprojekty vyse zminéného krajského projektu, jejichz
koordindtorem je také RRA PK.

Cilem téchto projekta (resp. krajskych komunikaénich
kampani) je zefektivnit zpétny odbér vyslouzilych elek-
trozatizeni, a predevsim poskytnout informacni podporu
ob¢andm Pardubického kraje, a to v oblasti nakladani
s vyslouzilymi elektrospotiebic¢i v souladu se zdkonem
o odpadech Naplni projektu v roce 2018 byla realizace
osvétovych a vzdéladvacich aktivit zameérenych na propa-
gaci zpétného odbéru elektrozarizeni a medidalni zajisténi
technické podpory.

Ve snaze navysit zpétny odbér vyslouzilych elektrozari-
zeni prostfednictvim ¢ervenych staciondrnich kontejnert
byla v ramci ,Krajské komunika¢ni kampané ASEKOL“
v Pardubickém kraji jiz po ¢tvrté realizovana informac-
ni osvétovd akce s ndzvem ,Red Bag“. Celkem 11 200
domadcnosti, tentokrdat ve méstech Pardubice a Litomysl,
obdrzely prostiednictvim Ceské Posty cervené reklamni
tasky spole¢né s letdky upozornujicimi na rozmisténi nej-
blizsich ¢ervenych staciondrnich kontejnerd na vyslouzilé
elektrospotrebice.

Krajskd komunikaéni kampan kazdoro¢né podporuje
Stredisko rané péce v Pardubicich, o.p.s., ani rok 2018
nebyl vyjimkou. V pribéhu podzimu byla uspordddna
sbérovd soutéz s ndzvem ,Odevzdej vyslouzilé drob-
né elektrospotrebice“ pro klienty a navstévniky centra.
Spole¢nost ASEKOL a.s. podporila Stredisko rané péce
v Pardubicich o.p.s. pofizenim iPadu s prislusenstvim,
ktery se vyuziva pfi podpore vyvoje déti se zdravotnim
postizenim pfi konzultacich v klientskych rodindch.
Komunika¢ni kampan projektu ,Intenzifikace zpétné-
ho odbéru elektrozatizeni, rozvoj sbérné sité a zvyse-
ni informovanosti“ spole¢nosti ELEKTROWIN a.s. byla
v roce 2018 mimo jiné realizovana prostirednictvim tzv.
sbérovych akcich, které probihaly na sbérnych dvorech
ve mésté Litomysl a v obcich Horni Jeleni a Opatovice
nad Labem. Spole¢nost ELEKTROWIN se zamérila na
propagaci zpétného odbéru vyslouzilych elektrozarizeni
s dUrazem odevzdat kompletni elektrospotrebi¢c. Tyto
soutéze byly pfipraveny ve spoluprdci a za finan¢ni pod-
pory Pardubického kraje.

Ve snaze navdzat uzsi spoluprdci s mésty a obcemi
Pardubického kraje a sezndmit je s moznostmi nakladdani
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ported by ongoing cooperation with the summer cinema
in Pardubice where the topic of waste separation was
promoted through a shown spot named ,Life makes sense
when everything is in place“ and through provision of con-
tainers for separate waste available to visitors.

Public can access a website www.ekontejnery.cz to obtain
information on correct waste separation in our region.
This regional project also supports Ecocentre PALETA
which plays the role of regional EVVO coordinator.
The project has also been supporting realisation of
eco-educational programmes aimed at prevention of
waste production and support of waste separation.

ASEKOL, a.s. and ELEKTROWIN, a.s.

The project “Regional communication campaign
of ASEKOL” by the company ASEKOL a.s. and
“Intensification of the disposal of electrical devices and
development of the network for collection points and
increase of awareness” by the company ELEKTROWIN
a.s. are subprojects of the regional project mentioned
above which is also coordinated by RDA PR.

The aim of these projects, and of the regional communi-
cation campaigns, was to strengthen the effectiveness of
old electrical devices collection and to offer the citizens
information how to deal with waste of electrical devices,
how to dispose of the devices according to legislation
regarding waste and according to the waste management
plan of Pardubice Region.

The objective in 2018 was to carry out educational
activities dealing with the promotion of environmental
friendly disposal of used electric devices and the provision
of technical support from the media.

‘Regional communication campaign of ASEKOL’ was
aimed mainly at the promotion of collection of old electri-
cal devices through red containers. In selected towns of
the whole Pardubice Region, leaflets were spread under
the campaign named “Red Bag®“. A total of 11.200 homes,
this time in Pardubice and Litomysl, received red adver-
tising bags with leaflets and information on location of
the closest stationary containers for used appliances.
Every year, the regional communication campaign sup-
ports the Centre of Early Intervention in Pardubice, o.p.s.,




s vyuzitelnymi slozkami komundlnich odpadd realizovala
RRA PK v prubéhu celého roku setkdni a semindre pro
jejich zdastupce. Na semindrich byly dostupné informace
o novinkdach z oblasti zpétného odbéru vyslouzilého elek-
trozarizeni a o moznostech zapojeni mést a obci do kolek-
tivnich systémt ASEKOL a ELEKTROWIN.

Spole¢nou aktivitou vsech zapojenych subjektd pro-
jektu ,Intenzifikace oddéleného sbéru a zaqjisténi vyu-
ziti komundlnich odpadd véetné jejich obalové slozky
v Pardubickém kraji a jeho podprojekta“, kterd v roce
2018 probihala, byl jiz dvandcty ro¢nik populdrni soutéze
obci ve tfidéni odpadld s ndzvem ,O Pernikovou popelnici.
Cilem soutéze je jednak motivovat obce ke zvyseni Ucin-
nosti oddéleného sbéru vyuzitelnych slozek komundinich
odpadd, ale také naplnovat cile planu odpadového hos-
poddarstvi kraje. Obce a mésta Pardubického kraje soutézi
ve tfech samostatnych kategoriich vymezenych podle
poc¢tu obyvatel. Hlavnim hodnoticim kritériem je vytéz-
nost tridéného odpadu jednotlivych komodit (papir, plast,
sklo a kovy) v pfepoc¢tu na jednoho obyvatele za rok pfi
zohlednéni doplnujicich hodnoticich kritérii (zajisténi mini-
mdalni dostupnosti sbérné sité, sbér jednotlivych komodit
ostatnimi zpUsoby sbéru, u¢innost tfidéného sbéru). Od
roku 2071 jsou do soutéze zatazeny samostatné kate-
gorie kolektivnich systémd ASEKOL a ELEKTROWIN,
v radmci kterych jsou obce hodnoceny dle nejvyssi vytez-
nosti zpétného odbéru elektrickych a elektronickych
zarizeni. Slavnostni vyhldseni soutéze probéhne v prvnim
¢tvrtleti roku 2019.

and the year of 2018 was no difference. During autumn,
there was a collection competition named “Turn in old
small electrical devices” held for clients and visitors of the
centre. Company ASEKOL a.s. had supported the Centre
for Early Intervention through an acquisition of iPad with
accessories which has been used to support development
of children with health handicaps during consultations in
client families.

A communication campaign for the ‘Intensification of dis-
posal of electrical devices, development of the network
of collection points and increase of awareness’ project by
the company ELEKTROWIN a.s. was in 2018 implement-
ed through so called ,collection events® which took place
in collection yards in Litomysl, Horni Jeleni and Opatovice
nad Labem. ELEKTROWIN a.s. aimed their campaign at
advertising and promotion of old electrical device col-
lection with incentive to recollect and recycle complete
electrical appliances. These competitions were prepared
in cooperation with Pardubice Region.

RDA PR held several seminars during the year for rep-
resentatives of towns and villages aimed at providing
closer cooperation among towns and municipalities and
the collection systems ASEKOL and ELEKTROWIN. The
seminars introduced participants to the possibilities of
usable components of communal waste. At the seminars,
participants got information about innovation in old elec-
trical device collection and its connection to the collective
systems of ASEKOL and ELEKTROWIN.

A common activity of all stakeholders of ,, Intensification
of separate waste collection and ensuring of commu-
nal waste reuse including the packaging component in
Pardubice Region and its sub-projects“ which also took
part in 2018 was the 12th year of the popular competi-
tion in waste separation ,The Gingerbread Dustbin®. This
competition tries to motivate municipalities to improve
the efficiency of separation of reusable components of
communal waste and to fulfil targets set by the regional
waste management plan. Villages and towns of Pardubice
Region are assessed in three individual categories
according to the number of their inhabitants. The main
assessment criterion is the output of separated waste,
calculated per one inhabitant a year, with other supple-
mentary assessment criteria connected to the towns’ and
villages’ involvement in other activities concerned with
waste management (the collection of electrical and elec-
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tronic appliances, solution of organic waste, collection of
hazardous waste etc.) also taken into consideration. Since
2071, there have been new categories from the ASEKOL
and ELEKTROWIN collection systems integrated into the
competition. These categories assess the towns and vil-
lages according to the yield of electrical and electronic
appliances. The festive announcement of the results took
place in the first quarter of 2019.

Vyhldaseni soutéze “O Pernikovou popelnici”
Award in competition of ,The Gingerbread Dustbin®

Zdroj: RRA PK / Source: RDA PR
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MEZINARODNI PROJEKTY / INTERNATIONAL PROJECTS

INNOGROW / REGIONALNi STRATEGIE ROZVOJE INOVACi, KONKURENCESCHOPNOSTI
A RUSTU VENKOVSKYCH MALYCH A STREDNICH PODNIKU / INNOGROW/REGIONAL
POLICIES FOR INNOVATION DRIVEN COMPETITIVENESS AND GROWTH OF RURAL SMALL

AND MEDIUM SIZED ENTERPRISES (SMES)

European Union
European Regional
Development Fund

Mezindrodni projekt INNOGROW byl zahdjen v dubnu
2016 a je zaméren na podporu malych a strednich podniku
(dale jen MSP) z venkovskych oblasti v Pardubickém kraji
v oblasti inovaci a posileni konkurenceschopnosti.

INNOGROW je nadndrodnim projektem 9 organizaci,
konsorcium vede Region Thesdlie se sidlem v Larrise

Partnefi projektu:

Regiondlni hospoddrskd rozvojovd agentura
Stara Zagora(BG) / Stara Zagora Regional
Economic Development Agency (BG)

Regiondlni rozvojovd agentura Pardubického
kraje (CZ) / Regional Development Agency of
the Pardubice Region (CZ)

Region Thesalie (GR)
/ Region of Thessaly (GR)

N .

Agentura pro regiondini rozvoj a inovace Zdapadni
Zadunaji (HU) / Pannon Novum West-Transdanubian
Regional Innovation Non-Profit Ltd (HU)

Obchodni komora Molise (IT)
/ Chamber of Commerce of Molise (IT)

INNC?M‘I'.ZR'.'}"b"m'ﬂ

Interreg Europe

The international project INNOGROW was launched in
April 2016. The project takes a challenge to support
modernisation of existing small and medium sized enter-
prises (SME’s) located in rural areas in Pardubice Region
in order to increase their growth and competitiveness.

INNOGROW is an interregional project joining © organi-
sations, the leading partner of the consortium is the

Project partners:

Nadace pro zivotni prostfedi v Lombardii (IT)
/ Lombardy Foundation for the Environment -

FLA (IT)
I Region Zemgale (LV)
B / Zemgale Planning Region (LV)

Regionalni rozvojova agentura Gorenjska, Kranj (SI)
/ Regional Development Agency of Gorenjska, BSC
Business Support Centre Ltd., Kranj (SI)

Univerzita Newcastle upon Tyne (UK) / University
Newcastle upon Tyne (UK)
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ve stfednim Recku. Kraje zapojené do projektu jsou
povazovdany za klicové v pristupu podpory modernizace
a sireni podnikatelskych modelt a postupu.

Cilem projektu INNOGROW je zlepsit mistni a regiondlni
programy v oblasti inovaci a zvysit konkurencescho-
pnost a rdst malych a stfednich podnikd ve venkovskych
oblastech. Jednim z cild projektu je identifikovat ino-
vativni podnikatelské modely a postupy, z nadndrodni
urovné je prenést do mistni, regiondlni a ndrodni Urovné.
Projekt je realizovdan ve dvou fazich. Poc¢inaje rokem 2016
do roku 2019 jsou realizovany hlavni klicové aktivity pro-
jektu. Ve druhé fazi projektu, od roku 2019 do roku 2021,
se budou navrzend zlepseni testovat u zdstupcl cilovych
skupin, tj. stfednich a malych podnikt a klicovych aktért
projektu. Cilem druhé fdze projektu je: monitorovat testo-
vani, implementace vysledkd projektu u cilovych skupin,
informovat o provadéni a vyuzitelnosti vysledkd projektu
relevantnim evropskym institucim.

Region of Thessaly from Larrisa in Greece. All regions
involved in the project are considered to be key actors
(stakeholders) in terms of their approach towards sup-
porting the modernisation and proliferation of innovative
start-ups and new business models.

The aim of the project is to improve both local and region-
al policies on rural economy of SME’s to foster innovation
and to enhance the competitiveness and productivity of
these enterprises, with the identification of innovative
business models and approach at the transnational level
and to enable the transfer of such models and policies
to local, regional and national levels. The project will be
implemented in two stages. Starting from the year 2016
until 2019, the implementation of the project plan will
take place, aiming at achieving improvements in the tack-
led area. These improvements will, in the second phase
of the project from 2019 to 2021, be tested within par-
ticipating target groups: small and medium-sized enter-
prises and key actors of the project. The objectives of

llustrativni foto
lllustrative photo
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Cilova skupina MSP ze sektort:

* zemédélstvi, lesnictvi, zivocisnd vyroba, rybolov;

* vyroba - potravindrskych produktt, ndpojd, tabdkovych
vyrobku;

* ubytovaci a stravovaci sluzby — ubytovdani, stravovani,
doprava orientovand na turistiku, agroturistika;

* zdbava a rekreace - kulturni, rekreac¢ni zajmy verejnosti;

* energie a zdroje.

Podnikateltim, z vyse vyjmenovanych sektort, mUze pro-
jekt prinést otevieni moznosti regiondlnich nebo ndrod-
nich investic v oblasti inovativnich technologii a novych
modelt podnikdni. Predpokladdme, ze dojde ke zlepseni
horizontdlni a vertikdlni spoluprdce mezi MSP v oblasti
prodeje produktd. V ramci klicovych aktivit dojde k identi-
fikaci osvédcenych postupd, prikladt dobré praxe

a uspésnych modeltd podnikdni u MSP dojde k tzv.
transferu dobré praxe napti¢ konsorciem projektu od
partnerdl, ktefi jsou inova¢nimi leadery — coz napf. part-
nerské organizace z ltdlie nebo Anglie, a mohou doporucit
postupy jiz oveérené funkeng, trzné i ekonomicky. Projekt
zvysi povédomi o inovacich u cilovych skupin projektu
prostrednictvim cilenych komunika¢nich kampani, které
prispéji ke zvyseni konkurenceschopnosti MSP.

Hlavni aktivity projektu:
Realizace projektu INNOGROW je naplnéna klicovymi

aktivitami, které jsou rozdéleny do tfi ¢dasti.

* Nejobsdhlejsi je aktivita A Vyména zkusenosti, ve které
se nejprve analyzuji existujici opattfeni na poli inovaci pro
MSP prostrednictvim dotaznikovych setfeni a jejich na-
sledného zpracovdni, véetné mapovdni dostupnosti in-
formaci o inovacich. Ddle dojde k identifikaci uspésnych
novych modeld v podnikdani, které by byly prenositelné
i na dalsi MSP. Zkoumat se budou i faktory ovlivauji-
ci rychlé nebo pomalé zavdadéni inovaci u podnikt. Ddle
se budou konat studijni ndvstévy zameérené na vymeénu
zkusenosti o inovac¢nich vyrobnich procesech a EU kon-
ference zamérend na vymeénu zkusenosti v oblasti pod-
pory MSP na venkové.

Aktivita B Komunikace a sifeni informaci je zamérena na
online komunika¢ni kampané, produkci tiskovych zpray,
letdaku, brozur apod. Cilem této aktivity je Siteni informa-
ci o inovacich, novych technologickych postupech, za-
pojeni sirsi cilové skupiny vcéetné sirsi verejnosti.

the second phase are to monitor testing, implementation
of project outcomes and results within the project target
group; to promote and inform the relevant European insti-
tutions about the implementation and applicability of the
project results, entrepreneurship and competitiveness in
rural areas.

SME’s target group from following sectors:

* agriculture, forestry, animal husbandry, fishing,

* food and beverage production; tobacco production

* accommodation and catering service — accommoda-
tion, catering, tourist-oriented transportation, agro-
tourism;

* entertainment and recreation — cultural, public recrea-
tional interests;

® energy and resources.

The INNOGROW project may benefit entrepreneurs from
above mentioned sectors in providing new options in
regional and national programmes, to invest in innova-
tive technologies and to support new business models in
innovation. It is expected that there will be an improve-
ment of both horizontal and vertical cooperation among
SMEs in the area of product sales. Key project activities
will address the identification of best procedures, exam-
ples of good practice and successful business models of
SMEs in rural areas. The project will allow the transfer of
good practice throughout the consortium from those pro-
ject partners that are considered to be innovative leaders,
e.g. organisations from Italy or England. They can recom-
mend such processes that have already been proven to
be functional and successful in terms of their profitability
and market penetration. Another role of INNOGROW pro-
ject is to raise awareness of innovation within project tar-
get groups throughout aimed communication campaigns
that will enhance competitiveness of SMEs.

Main Project Activities:

The INNOGROW project is implemented via key activities

which are divided into three parts.

* The most comprehensive is the project activity A -
Exchange of Experience (referred as ,Joint analysis
& peer reviews®) where the existing measures in inno-
vations are analysed via questionnaire surveys and
consequently processed, including the assessment of
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* Posledni aktivitu tvofi C Projektovy management za-
meéreny na kazdodenni fizeni projektu po obsahové a fi-
nancéni strance.

Setkani klicovych aktérd projektu INNOGROW
Vyznamnou roli v projektu hraji klicovi aktéri na poli inovaci
(tzv. stakeholders) — zdstupci samosprav, vzdéldvacich
instituci, agrdarnich komor, organizaci podporujici pod-
nikatelské prostredi, NNO. Klicovi aktéfi se setkdvaji 1x za
semestr. V roce 2018 tak probéhla 2 setkani.

Ctvrté setkdni klicovych aktért probéhlo 20. biezna
2018 za ucasti 15 klicovych aktért. Byl prezentovdan pok-
rok v aktivitach projektu a mimo jiné priprava strategie
meést, obci a firem v oblasti cirkuldarni ekonomiky, kdy
predndsejici byla Ing. Sona Jondasovd, reditelka Institutu
cirkularni ekonomiky.

Paté setkani klicovych aktért, které probéhlo 17 zari
2018 za ucasti 25 osob meélo jako ndpln spole¢ného
jmenovatele s predchozim ¢tvrtym setkdnim, a sice téma
cirkularni ekonomiky a jejich principt v souvislosti s eko-
nomickym rlstem podnikl, podporou inovaci a ochranou
zivotniho prostredi. Jako predndsejici se predstavila opét
Ing. Sona Jondsovda a ddle Cyril Klepek ze spole¢nosti
Direct people. Detailnéji se predndaska vénovala Cirkularni
ekonomice a inovacim (uplatnéni business modeld
a inovaci u existujicich firem). Zavér patril diskuzi, kterd
se stocila na uzavirdni Green deals mezi verejnym

Ctvrté setkani klicovych akterd
The fourth stakeholder meeting

Zdroj: RRA PK / Source: RDA PR
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accessibility of information available about innova-
tion. Furthermore, the identification of successful new
business models that are transferable to other SME’s
will be carried out. Factors influencing either fast or
gradual adoption of innovations at enterprises will
also be explored. There will also be study visits taking
place. These should facilitate the exchange of experi-
ence regarding innovative production processes. Last
but not least, there will be a European regions summit
taking place which will focus on transfer of experience
among rural SME’s in the area of their support.

* Activity B - Communication and Dissemination is
focused on online communication campaigns, creation
and distribution of press releases, leaflets, brochures
etc. The objective of this activity is dissemination of
information tackling innovation, new technologies and
involvement of broader target group, including the
general public.

* The last activity consists of C — Project Management
and towards every day management of the project
regarding both its content and its financial aspects.

INNOGROW Project Stakeholder Meeting

Important role within the project belongs to key actors
in the field of innovations (so called stakeholders) — rep-
resentatives of towns, municipalities, autonomies, edu-
cational institutions, agrarian chambers, organisations
supporting business friendly environment and non-profit
organisations. Stakeholders meet once every semester
which means there were two meetings in 20718.

The fourth stakeholder meeting took place on 20th March
2018 with the participation of 15 stakeholders. Progress
of project activities was presented besides other interest-
ing topics such as preparation of a strategy for towns,
municipalities and companies affected by the influence
of circular economy. This topic was lectured by Ing. Sona
Jondsovd, Director of Institute of Circular Economy

The fifth stakeholder meeting, which was held on 17th
March 2018 with the participation of 25 stakeholders was
devoted to similar theme as the previous one - circular
economy and its principles in relation to the economic
growth of companies, support of innovation and protec-
tion of environment. Some of the lecturers were Ing. Sona




a soukromym sektorem. Tyto ,zelené dohody“ mohou byt
pouzity jako funkéni ndstroj pro ovlivnéni regiondlnich
politik a zaroven pfinést inovace do podnikdni a tim zvysit
konkurenceschopnost a odpovédnost firem.

Mezinarodni workshop v Lombardii 21. - 23.2.2018
Velkym pfinosem projektu je transfer dobré praxe mezi
partnery projektu a vymeéna zkusenosti, kterou zastituji
studijni pobyty a workshopy porddané jednotlivymi part-
nery projektu, financované z rozpoctu projektu.
Jednu ze studijnich navstév usporddala Lombardskd
nadace pro zivotni prostredi, kterd ve dnech 21. - 23. Unora
2018 hostila v italském mésté Mantova akci vénovanou
sdileni zku$enosti v oblasti inovativnich vyrobnich
postupt rozsifujicich mezindrodni vymeénu znalosti v osmi
evropskych regionech. Tématem setkdni byla ptiprava
planu dlouhodobé udrzitelnosti (a finanéni nezavislosti)
podporujiciho pfijimdni postupl pro zvyseni konkurenc-
eschopnosti MSP ve venkovskych oblastech. Tento ukol
bude vyzadovat
ucast stran
podilejicich  se
na tvorbé téchto
postuput, strate-
gickych rozhod-
nuti a politiky
v oblasti ino-
vaci na regiondlni
nebo statni Grovni.

/'.‘ - (L Druhym dualezitym
o oy téematem  naplni
oy, I . = diskuze byl vznik

Mezindrodni workshop v Lombardii

International Workshop in Lombardy Zdroj: RRA PK / Source: RDA PR

mezindrodni benchmarkingové on-line platformy, sledujici
a hodnotici stavajici postupy a pristupy k danému tématu
v jednotlivych evropskych regionech. Studijni navstévy se
ucastnili také vyse zminéni klicovi aktéri projektu, ktefi
nové zkusenosti preddvaji ddle ve svych organizacich.

Mezinarodni workshop v Kraji Thesdlie 4. — 5.9.2018
Dalsi studijni cestu ve dnech 4.-5. zari 2018 zorganizoval
vedouci partner projektu, Kraj Thesdlie, pro klicové aktéry
ze vsech partnerskych zemi zapojenych do INNOGROW.

Zdroj: RRA PK / Source: RDA PR

Paté setkani klicovych akteért
The fifth stakeholder meeting

from Direct People company. The lecture was focused on
the topic of Circular Economy and Innovations (applica-
tion of working business models and innovations from
existing companies) in detail. The final part belonged to
discussion about public and private sector entering into
agreements regarding Green Deals. These Green Deals
may be used as a functional tool to influence regional
policies and hand in hand with that to bring innovations
into business and increase competitiveness and respon-
sibility of companies.

International Workshop in Lombardy 21st — 23rd February
2018

A big benefit of this project is transfer of good practice
among the project partners as well as exchange of expe-
rience which are enabled by study visits and workshops
held by individual project partners and financed from the
project budget.

One of the study visits was held by the Lombardy
Foundation for Environment between 21st and 23rd
February 2018 in Mantova, Italy. This event was dedi-
cated to sharing of experience in the area of innovative
production processes, spreading the knowledge to eight
different European regions. The main topic was to come
up with a plan of long-term sustainability (and financial
independence) which would support adoption of competi-
tiveness increasing processes by rural SMEs. This task will
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Cilem studijni cesty byly ndvstévy u inovativnich firem,
které prostrednictvim dotaci z evropskych fondu zvysily
svoji konkurenceschopnost. Vyména zkusenosti, na
zakladé dobré praxe firem, je klicovou c¢innosti nejen
pro zavddéni obdobnych obchodnich modeltd do praxe
Vv regionu, ale také do opatrfeni a koncepci, které toto
ovlivhuji z teoretického pohledu. Poskytovdni odbornych
sluzeb pfimo na miru jednotlivym zemeédélcim nebo
podnikateltim, veéetné celkové instituciondlni podpory pro
zavddeéni inovaci, vyhodnotilo konsorcium projektu jako
RRA PK za projektové konsorcium vypracovala zprdvu
,Doporuceni na zlepseni stdavajicich politickych ndstroju
v oblasti pfijimdni inovaci u MSP s cilem zvysit jejich
konkurenceschopnost®. Zprdva se zaméruje na doporuceni,
kterd by se méla odrazit v pristupu regiondlnich aktérd
k zavadéni inovaci u MSP ve venkovskych oblastech,
at uz se jednd o usnadnéni pfistupu financovani MSP
prostfednictvim dota¢nich moznosti ¢i bankovnich uvért
az po zlepseni podpory podnikatelského prostredi a inter-
nacionalizace MSP.

Projekt je spolufinancovany z prostiredkd Evropské unie
z Programu Interrreg Europe. Vys$e dotace ¢ini 85 procent,
spolufinancovani ¢ini 15 procent zpusobilych vydaju.

Mezindrodni workshop v Kraji Thesdlie
International Workshop in the region of Thesaly

Zdroj: RRA PK / Source: RDA PR
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require participation of stakeholders involved in creation
of these processes, strategic decisions and policies in
the field of innovation on regional or national level. The
other important theme of discussion was to create an
international benchmarking on-line platform, monitoring
and assessing current processes and ways of approach
towards the given topic in individual European regions.
Above mentioned stakeholders also participated in this
study visit so they would be able to share their experience
in their organisations.

International Workshop in the region of Thesaly 4th — 5th
September 2018

Another study visit for stakeholders involved in the
INNOGROW project was organised by the leading project
partner, Region of Thesaly, between 4th — 5th September
2018.

The goal of this study visit was to see innovative compa-
nies which had increased their competitiveness through
financing from European funds. Exchange of experience,
based on good practice of other firms, is a key activity
not only for adoption of similar business models in differ-
ent regions but also because of concepts and measures
which influence these issues from a theoretical point of
view. Provision of professional and tailored services to
individual farmers and entrepreneurs, including com-
plete institutional support for adoption of innovations
was evaluated by the consortium as the most important
aspect for adoption of innovations by SMEs.

RDA PR elaborated, on behalf of the consortium, a report
named ,Recommendations for Improvement of Current
Policy Tools in the Field of Adoption of Innovations by
SMEs in order to Increase Their Competitiveness®. This
report focuses on recommendations which, if followed,
should be reflected in an approach of regional actors
towards the adoption of innovations by rural SMEs. This
concerns better availability of funding for SMEs through
subsidies and bank loans as well as improvement in sup-
port of business environment and internationalisation of
SMEs.

The project is co-funded by the European Union from the
Interreg Europe Programme. The amount of funding is 85
percent, co-funding makes 15 percent of eligible costs.




AQUARES / DOSAZENi EFEKTIVNIHO HOSPODARENI S VODOU PROSTREDNICTViIM
OPETOVNEHO VYUZITi VODY A ZAJISTENi OCHRANY VODNICH ZDROJU
/ AQUARES / ACCOMPLISHING EFFICIENT WATER MANAGEMENT THROUGH WATER REUSE

AND PROTECTION OF WATER SOURCES

S European Union
W European Regional
Development Fund

* 4k

Recyklace vody je klicem k jeji udrzitelnosti nejen v tako-
vych oblastech Evropy, kde je voda vzdcnosti a panuje
trvale suché podnebi, ale také na uzemi Ceské republiky.
Opétovné vyuzivani odpadnich vod, které maji po Upravé
vys$si kvalitu nebo jakost, vhodnou pro dalsi pouziti, je
aktudlnim celoevropskym tématem. Recyklace vody muUze
pfi vyuziti ekologickych inovaci prispét k efektivnimu
vyuzivani zdroju v takovych oblastech, jako je napt.: obno-
veni mokradl, zavlazovdni plodin, zvyseni prumyslového
vyuziti (voda pouzitelnd napf. pro betonovdni) nebo ke
zvyseni kvality ptdy a zlepseni retenéni schopnosti krajiny.

Partne¥i projektu:

Institut evropskych a stfedozemnich vod (ES)
/ Institute of European and Mediterranean
Waters (ES)

Regiondlni rozvojovd agentura Pardubického
kraje (CZ) / Regional Development Agency
of the Pardubice Region (CZ)

Rada pro vodni hospoddrstvi tzemi Oldenburgu a
Vychodniho Friska (DE) / Council for Water Management
of Oldenburg and East Friesland Region (DE)

Ministerstvo zivotniho prosttedi a energie, odbor vodniho

i W ¥ H

hospoddarstvi (EL) / Ministry of Environment and Energy,
Department of Water Management (EL)

Nadace zivotniho prostredi Lombardie (IT) /
Lombardy Foundation for Environment (IT)

.
AQUARES

Interreg Europe

Recycling water is a key to being able to hold it both in
those European regions where water is rare due to dry cli-
mate and in the Czech Republic. Waste water reuse which
would, through specialised treatment, increase qual-
ity of water and enabled its further use is a very actual
topic all over Europe. Water recycling may, with utiliza-
tion of environmental innovations, contribute to efficient
resource usage in such areas as e.g. renewal of wetlands,
crop irrigation, increase of industrial use (water used for
concreting etc.) or to increase quality of soil and improve
retention abilities of the country.

Project partners:
Region Murcia (ES)
/ Region Murcia (ES)

Lodzské Vojvodstvi (PL)
/ Duchy of Lodz (PL)

Agentura pro energii a vodu (MT)
/ Agency for Energy and Water (MT)

"

Asociace Baltského pobrezi (LV)
/ Association of Baltic Coast (LV)

Méstsky ufad Trebnje (Sl)
/ Municipality of Trebnje (SI)
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Mezindrodni projekt AQUARES byl zahdjen v cervnu
2018, je spolufinancovany z prostfedkd Evropské unie
v rdmci Programu Interreg Europe a RRA PK je jednim
z jeho partnerd. Projekt je zaméfen na dosazeni efek-
tivniho hospodareni s vodou prostrednictvim opétovného
vyuziti vody a zajisténi ochrany vodnich zdroja.

Do projektu je zapojeno celkem 10 organizaci z © zemi EU.
Dalsi ¢lenové konsorcia jsou, kromé RRA PK a Regionu
Murcia, zdstupci z Recka (Ministerstvo Zivotniho prostiedi
a energie, odbor vodniho hospoddafstvi), Polska (Lodzské
Vojvodstvi), Malty (Agentura pro energii a vodu), Italie
(Nadace zivotniho prostfedi Lombardie), Némecka (Rada
pro vodni hospoddrstvi uzemi Oldenburgu a Vychodniho
Friska), Litvy (Asociace Baltského pobrezi), Slovinska
(Meéstsky ufad Trebnje) a Spanélska (Institut evropskych
a stfedozemnich vod).

llustrativni foto
lllustrative photo

The international project AQUARES was launched in June
2018 and is co-funded by the European Union from the
Interreg Europe Programme. RDA PR is one of its part-
ners. The project is aimed at efficient water management
through water reuse and protection of water sources

10 organisations from 9 countries of European Union
have been involved in the project. Other consortium
members, apart from RDA PR, are Region Murcia (Spain),
representatives of Greece (Ministry of Environment and
Energy, Department of Water Management), Poland
(Duchy of Lodz), Malta (Agency for Energy and Water),
Italy (Lombardy Foundation for Environment), Germany
(Council for Water Management of Oldenburg and East
Friesland Region), Lithuania (Association of Baltic Coast),
Slovenia (Municipality of Trebnje) and Spain (Institute of
European and Mediterranean Waters).
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Realizaci projektu by meélo dojit k prijeti udrzitelného rozvoje
a ekoinovaci v zemeédélstvi, primyslu, méstskych a rekreac¢nich
oblasti. Zvysi se tak povédomi o veédeckych poznatcich
a vyhodach obnovitelnych zdrojd vody a o feseni vodni
efektivnosti pro environmentdlni udrzitelnost zemédeélskych
a prumyslovych podnikt na uzemi EU.

Kvuli posileni t¢inného vodniho hospoddrstvi a ekologick-
ého rustu dojde ke zvy$eni schopnosti verejnych organu
napldnovat a provadét opatreni, které podporuji inova-
tivni technologie a nové obchodni modely pro opétovné
vyuzivani vody. Projektem jsou podporovdny regiondlni
investice, které mohou vést k pobidkdm a rozvoji projektd
opétovného vyuziti vody.

Cilova skupina:

Do hlavni cilové skupiny projektu patti verejnd sprdava
a orgdny odpovédné za hospodareni s vodami, soukromé
spole¢nosti hospodarici s vodou nebo spole¢nosti, které
mohou recyklovanou vodu vyuzivat a také univerzity
a vyzkumnd centra.

Hlavni aktivity projektu:

* Srovndvaci analyza regiondlni a celostdatni politiky
opétovného pouziti vody.

* Analyza potfeb v regionech AQUARES v oblasti
opétovného pouziti vody.

* Vyhodnoceni technologii a sou¢asné praxe napfi¢ sek-
tory a regiony v oblasti opétovného pouziti vody.

* ldentifikace nejlepsi praxe pro monitoring, posouzeni
a zajisténi dodrzovdni standardd opétovného pouziti
vody.

* Meziregiondlni workshop o technologiich a standardech
v oblasti opétovného pouziti vody.

* Meziregiondlni workshop ohledné moznosti pldnovani
a odemknuti verejnych a soukromych investic.

* Studijni pozndvaci navstévy vedouci k propojeni
zamyslenych iniciativ z oblasti opétovného pouziti
vody za pomoci adekvdatnich technologii a obchodnich
modeld.

* Studijni navstévy s prenosem zkusenosti na mistech
s Uuspésné funguijici praxi v regionech AQUARES.

* Soubor ndstroji politického planovani pro oblast
opétovného vyuziti vody.

* Verejnd konzulta¢ni setkdani na téma politicko-pldno-
vacich moznosti v oblasti opétovného pouziti vody.

Realisation of the project should lead to acceptance of
sustainable development and eco-innovation in agricul-
ture and industry of urban and recreational areas. This
shall increase awareness about scientific knowledge and
possibilities and advantages of renewable water sources
and about solutions in the field of water efficiency for
environmental sustainability of agricultural and industrial
enterprises in the EU.

Strengthening of efficient water management and envi-
ronmental growth will result into better possibilities for
public authorities to schedule and execute appropriate
measures which support innovative technologies and
new business models for water reuse. Project supports
regional investments which may lead to further incentives
and development of water reuse projects.

Target Group:

The main target group of the project includes public
administration, authorities responsible for water manage-
ment, private companies focused on water management,
companies using recycled water, universities and research
centres.

Main Project Activities:

* Comparative analysis of regional and national policies
of water reuse.

* Analysis of regional needs in the field of water reuse wi-
thin AQUARES regions.

* Assessment of technologies and current practice in the
field of water reuse across all sectors and regions.

* Identification of the best possible examples of good
practice for monitoring, evaluation and ensuring of
compliance to water reuse standards.

* Interregional workshop on technologies and standards
in the field of water reuse.

* Interregional workshop on possibilities of planning and
unlocking of public and private investments.

* Study visits aiming to interconnect the intended initi-
atives from the field of water reuse through adequate
technology and business models.

* Study visits of AQUARES regions aiming at transfer
of experience from places with successfully working
practice.

* Set of policy planning tools the field of water reuse.

* Public consultation meetings regarding policy, strategy
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* Spole¢ny rozvoj akénich pladnt skrze celé partnerské
konsorcium.

Kick off meeting v Murcii 7. - 6.6.2018

Aktivity projektu byly zahdjeny v cervnu 2018 ve
Spanélském regionu Murcia, ktery je zdrovern vedoucim
partnerem projektu. Vsichni partnefi predstavili svoje
instituce a zdstupce hlavniho partnera sdélil prehled
vSech aktivit pro ndsledujicich pét let. Jednotlivi partnefi
odprezentovali napln aktivit, které budou mit na starosti
a vzdjemné si odsouhlasili pribéh spoluprdace a financ¢ni
reporting. Meeting byl dvoudenni a zuc¢astnili se ho vsichni
zdastupci projektu.

Kick off meeting v Murcii
Kick off Meeting in Murcia

Zdroj: RRA PK / Source: RDA PR

Setkani kliéovych aktéra projektu AQUARES

Skupiny dil¢ich zuc¢astnénych stran se budou uc¢astnit
regiondlnich setkdni, se snahou shromdzdit a privést ty
regiondlni aktéry, ktefi mohou hrat klicovou roli v rozvoji na
poli synergie a nastaveni zakladt dlouhodobé spoluprdce
pretrvdvajici i po skonceni projektu. Klicovi hraci z této
sféry se zapoji do spole¢nych aktivit a souc¢asné budou
mit moznost se angazovat pfi implementaci akéniho
planu, kterému daji podnéty spole¢né s dalsimi EU part-
nery.

Prvni setkdni klicovych aktért probéhlo 6. listopadu 2018
v rannich hodindch v prostorach Pardubického podnika-
telského inkubdtoru. Zuc¢astnilo se ho celkem 23 klicovych
aktérd z rdznych obort a instituci Pardubického kraje.
Zapojeni zdstupclt a klicovych zainteresovanych aktért
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and planning possibilities in the field of water reuse.
* Common development of action plans across the con-

sortium of partners.

Kick off Meeting in Murcia 6th — 7th June 2018

Activities of this project were started in June 2018 in the
Spanish region of Murcia which is also the leading partner
of the project. All partners had introduced their institu-
tions and representatives of the leading partner summa-
rised the overview of all activities for the upcoming five
years. Individual partners than presented the content of
activities which they will be responsible for and mutually
agreed the process of cooperation and financial reporting.
This two day meeting was attended by all representatives
of the project.

Stakeholder Meeting of project AQUARES

Respective groups of stakeholders will take part in
regional meetings, aiming at efforts to bring together
those regional actors who can play a key role in develop-
ment in the field of synergy and set up of basis of long-
term cooperation lasting long after the project is finished.
Key actors from this sphere will join common activities
and simultaneously gain the possibility to get involved
during implementation of the action plan which will be
based on their and other partners’ impulses.

The first stakeholder meeting took place on 6th November
2018 in the morning hours on premises of Pardubice
Business Incubator. 23 representatives of stakeholders
from different fields and institutions of Pardubice Region
participated in the meeting. It is absolutely pivotal for the
success of the project to get engaged the representatives
and stakeholders from the field of water reuse.

One of the participants and lecturers of this stakeholder
meeting was Ing. Sona Jondsovd, Director of Institute of
Circular Economy with a topic of Circular Economy and
Water. Lack of resources, water and energy are a few of
the biggest challenges today’s world is facing. Circular
economy brings pragmatic and efficient solutions to more
and more progressive trends of lack of natural resources.
By closing the individual cycles of energy, water and
materials, this “alternative” economy enables growth
of the classic one. With one significant difference - it
decreases the amount of materials extracted from natural
resources.




(stakeholderu), ktefi se pohybuji v oblasti recyklace vody
a jejiho opétovného vyuziti je stézejni pro Uspésnost
celého projektu.

Setkdni klicovych aktérd se jako predndsejici zucastnila
Ing. Sona Jondasovd, reditelka Institutu cirkuldarni ekono-
miky s tématem Cirkuldrni ekonomika a voda. Nedostatek
zdrojl, vody a energie jsou jedny z nejvétsich vyzev, kterym
celi svét dneska. Cirkuldrni ekonomika pfindsi prag-
matické a efektivni feseni stdle progresivngjsim trenddm
nedostatku prirodnich zdrojd. Uzaviradnim cyklt energie,
vody a materidll umoznuje tato “alternativni” ekonomika
rist ekonomiky klasické. S jedinym rozdilem - snizuje
mnozstvi materidlt extrahovanych z prirodnich zdroju.

Dalsi predndsejici byla Ing. Eva Neudertovd ze Skanska
Reality s tématem Sedd voda: pfinosy a bariéry (nejen) pro
developerské projekty. Predstavila ndm projekt Botanica
K — Sestipodlazni bytovy ddm, kde je zavedena recyklace
Sedé vody do bézného chodu domdcnosti. ,Jsme hrdina to,
ze jsme byli prvnim developerem v Cechdch, ktery uved! na
trh bytové domy recyklujici pitnou vodu. Pfi vyvoji projektu
Botanica K jsme
spolupracovali
jak s mistnimi
odborniky, tak se
zahrani¢nimi kol-
egy ze Skanska,

ktefi obdobné
zelené feseni
pouzili v projek-
tech z oblasti
pozemniho stavi-
telstvi v Evropé
i v Americe.“

Prednaska na téma Cirkularni ekonomika a voda
Presentatiton on theme Circular Economy and Water

Zdroj: RRA PK / Source: RDA PR

Projekt je spolufinancovany z prostfedkd Evropské unie z
Programu Interrreg Europe. Vyse dotace ¢ini 85 procent,
spolufinancovani ¢ini 15 procent zpusobilych vydaju.

Prezentace na téma Sedd voda: prinosy a bariéry (nejen)

pro developerské projekty

Presentation on theme Grey Water: Benefits and Barriers (not only)
for developer Projects

Zdroj: RRA PK / Source: RDA PR

Neudertova from Skanska Reality with a topic named
Grey Water: Benefits and Barriers (not only) for devel-
oper projects. She introduced a project Botanica K — six-
storey apartment building with recycling of grey water
back into everyday functioning of all households. ,We
are proud to be the first developer in the Czech Republic
which introduced apartment houses recycling drinking
water to the market. During the project Botanica K, we
cooperated with local professionals as well as our foreign
colleagues from Skanska who had already used a similar
green solution in their projects of building construction in
both Europe and America.”

The project is co-funded by the European Union from the
Interreg Europe Programme. The amount of funding is 85
percent, co-funding makes 15 percent of eligible costs.
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CONDEREFF / VY$Si EFEKTIVITA VYUZiVANi ZDROJU A MODELU CIRKULARNi EKONOMIKY
V OBLASTI NAKLADANI SE STAVEBNiIM A DEMOLICNIM ODPADEM

/ CONDEREFF / HIGHER EFFICIENCY OF RESOURCE UTILIZATION AND CIRCULAR ECONOMY
MODELS USAGE IN THE FIELD OF CONSTRUCTION AND DEMOLITION WASTE MANAGEMENT

European Union
European Regional
Development Fund

Celosvétoveé tvoristavebniademoli¢ni odpad nejobjemngjsi
a nejtézsi vyprodukovany druh odpadu vibec. Pres
polovinu z celkové produkce viech odpadti v CR tvori
pravé stavebni a demoli¢ni odpady. Stavebni a demoli¢ni
odpad obsahuje mnoho materidalt, které se mohou ddle
pouzit k recyklaci (po separaci nebezpeénych slozek jako
je napf. azbest, rozpoustédla atd). Navzdory tomuto se
mira recyklace stavebniho a demoli¢niho odpadu napric¢
Evropu znac¢né lisi, coz predstavuje vyzvu pro instituce
verejné spravy, kterym md projekt CONDEREFF zna¢né
pomoci.

Mezindrodni projekt CONDEREFF byl zahdjen v cervnu
2018, je spolufinancovany z prostfedkd Evropské unie
v rdmci Programu Interreg Europe a RRA PK je jed-
nim z jeho partnerl. Projekt je zaméren na stdvajici
praxi naklddani se stavebnimi a demoli¢nimi odpady,
jejich skladovani a dalsi mozné vyuziti. Projekt umozni
zlepsit vyuzitelnost stavebniho a demoli¢niho odpadu
a podpofi poptavku po takovém druhu odpadu jako znovu
vyuzitelném stavebnim materidalu.

Do projektu je zapojeno celkem 8 partnert ze 7 zemi
EU. Dalsi ¢lenové konsorcia jsou, kromé RRA PK
a Polytechnické univerzity Valencie, zdastupci z Recka
(Region Thesadlie), Francie (Agentura pro energii se
sidlem v kraji Auvergne-Rhéne Alpes), dva zdstupci
Italie (Agentura novych technologii, energie a udrzitelné
rozvojové ekonomiky a Kraj Lazio), Rakouska (Styrska
provinéni vidda - Odbor vodniho hospoddfstvi, zdroju
a udrzitelnosti) a Némecka (Institut strukturalni politiky
a ekonomického rozvoje).
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CONDEREFF

Interreg Europe

Construction and demolition waste creates the largest
and heaviest kind of waste produced worldwide. Over one
half of total waste production in the Czech Republic is
created by construction and demolition waste. This kind
of waste contains a lot of materials which can be further
used for recycling (after separation of dangerous com-
ponents as e.g. asbestos, dissolvents etc.). The level of
construction and demolition waste recycling significantly
differs throughout Europe which provides a challenge for
public administration authorities which should sought
help from CONDEREFF project.

The international project CONDEREFF was launched
in June 2018 and is co-funded by the European Union
from the Interreg Europe Programme. RDA PR is one of
its partners. The project aims at current practice of deal-
ing with construction and demolition waste, its storage
and other possible utilization. The project will enable to
improve reuse of construction and demolition waste and
support demand for such waste as a usable construction
material.

8 partners from 7 countries of EU have been involved
in the project. Other consortium members, apart from
RDA PR and Polytechnic University in Valencia are rep-
resentatives of Greece (Region Thesaly), France (Agency
for Energy - Region Auvergne-Rhoéne Alpes), two repre-
sentatives of Italy (Agency of New Technologies, Energy
and Sustainable Developing Economy and Lazio Region),
Austria (Provincial Government of Stria — Department of
Water Management, Resources and Sustainability) and
Germany (Institute of Structural Policy and Economical
Development).




Partnefi projektu:

Polytechnic University in Valencia (ES)
/ Polytechnickd Univerzita Valencie (ES)

Provincial Government of Stria — Department of Water
Management, Resources and Sustainability (AT)

/ Styrskd provinéni viada — Odbor vodniho hospoddfstvi,
zdroju a udrzitelnosti (AT)

Regiondlni rozvojovd agentura Pardubického
kraje (CZ) / Regional Development Agency
of the Pardubice Region (CZ)

Institut strukturdlni politiky

AT Il H

a ekonomického rozvoje (DE) / Institute of Structural
Policy and Economical Development (DE)

Realizaci projektu by meélo dojit k zaclenéni ustano-
veni Protokolu o nakladani se stavebnimi a demoli¢nimi
odpady do uzemnich politik, posileni prechodu evrop-
skych ekonomik na vyssi efektivitu zdrojd a na model
cirkuldarni ekonomiky. Mélo by rovnéz dojit k rozvoji poli-
tického rdmce a posileni kapacity instituci verejné spravy
v oblastech, kterymi jsou napt.: regulace nakladdani
s odpady v oblasti stavebniho a demoli¢niho odpadu (inte-
grované plany, nebezpecny odpad, povoleni), zaddavani
verejnych zakdzek, omezeni sklddkovani, zatizeni pro
recyklaci, zapojeni vefejného sektoru a zvyseni povédomi
o moznostech recyklace stavebniho a demoli¢niho odpadu
u verejnosti.

Cilova skupina:

Hlavni cilovou skupinou projektu jsou ndrodni, regiondini
a mistni orgdny verejné sprdavy, organizace a agentury
specializujici se na nakladdni s odpady, zastupci staveb-
niho a demoli¢niho prdmyslu a univerzity a védeckd
pracovisté veéetné klicovych aktért z téchto skupin.

Hlavni aktivity projektu:

* Srovndvaci analyzy regula¢nich rdmcd pro manage-
ment stavebnich a demoli¢nich (dale jen S&D) odpadt
a jejich hodnoceni v porovndni s protokolem EU.

* Prtzkum ekonomického potencidlu S&D odpadt a z néj
vychdzejici oblasti priorit na jednotlivych regiondinich

Project partners:

=

Region Thesaly (EL)
/ Region Thesdlie (EL)

Agentura pro energii se sidlem v kraji Auvergne-Rhéne
Alpes (FR) / Agency for Energy - Region Auvergne-
Rhéne Alpes (FR)

Agentura novych technologii, energie a udrzitelné rozvo-
jové ekonomiky (IT)

/ Agency of New Technologies, Energy and Sustainable
Developing Economy (IT)

Kraj Lazio (IT)

/ Region Lazio (IT)

Realisation of this project should facilitate incorporation
of provisions based on ,,Protocol on handling of construc-
tion and demolition waste® into regional policies, accel-
erate transition of European economies towards higher
resource efficiency and towards circular economy models.
It should also support development of policy frames and
strengthen capacities of public administration authorities
within areas of e.g.: regulations of construction and dem-
olition waste handling (integrated plans and strategies,
hazardous waste, authorisation), public procurements,
storage limitations, recycling equipment, engagement of
public sector and raising public awareness of possibilities
of construction and demolition waste recycling.

Target Group:

The main target group consists of national, regional and
local authorities of public administration, organisations
and agencies specialised in processing and dealing with
waste, representatives of construction and demolition
industry, universities and research and scientific institu-
tions including stakeholders from these groups.

Main Project Activities:

* Comparative analysis of regulatory frames for the ma-
nagement of construction and demolition (furthermore
C&D) waste and their evaluation in comparison to the
EU protocol.

* Research of economic potential of C&D waste and, ba-
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trzich, zabyvajicich se jejich dalsim vyuzitim a recyklaci.
Analyza dostupné a pozadované kapacity pro recyklaci
S&D odpadt na uzemi projektu.

Zmapovdni obecného povédomi, jak u zucastnénych
stran, tak u Siroké verejnosti, a jejich vnimdni a ochoty
vyuzivat potencidl a hodnotu recyklace a dalsiho
vyuziti S&D odpadu.

Meziregiondlni workshop o vyuziti verfejnych zakdazek
jakozto hnaci sily v oblasti managementu S&D odpadu
s maximadlnim vyuzitim efektivity zdrojd.
Politicko-pramyslové symposium zamérené na propa-
gaci, podnécovdani a intenzifikaci znovuvyuzivani S&D
odpadd.

Zakomponovdni zjisténych poznatkl do politickych
procesu a jejich struktury a spolutc¢ast na vzdélavacich
platformdch.

Vytvoreni akéniho pldnu vedouciho ke zlepseni ndstroju
recyklace stavebniho a demoli¢niho odpadu.

sed on this research, assessment of priorities of indi-
vidual regional markets which are dealing with further
utilization and recycling of C&D waste.

Analysis of available and required recycling capacity of
C&D waste in project territory.

Mapping of general awareness, both of stakeholders
and of general public, and perception of their willingness
to exploit the potential and value of recycling and fur-
ther use of C&D waste.

Interregional workshop on public procurements and how
to use them as a driving force in the area of C&D waste
management with maximal resource efficiency.
Policy-industrial symposium aiming at promotion, inci-
tement and intensification of C&D waste reuse.
Incorporation of lessons learnt into policy structures and
processes and participation in educational platforms.
Creation of an action plan leading to improvement of
C&D waste recycling tools.

ETS D ENGINYERIA
D' EDIFICACIO

Kick off meeting ve Valencii
Kick off Meeting in Valencia
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Kick off meeting ve Valencii 4. - 5.6.2018

Aktivity projektu byly zahdjeny v cervnu 2018 ve
Spanélské Valencii, ve které sidli vedouci partner pro-
jektu Polytechnickd Univerzita Valencie. VSichni partnefi
predstavili svoje instituce a zdastupce hlavniho partnera
sdélil prehled vsech aktivit pro ndsledujicich pét let.
Jednotlivi partnefi odprezentovali ndplin aktivit, které
budou mit na starosti a vzdjemné si odsouhlasili prabéh
spoluprdce a finanéni reporting. Meeting byl dvoudenni
a zucastnili se ho vsichni zastupci projektu.

Setkani klicovych aktért projektu CONDEREFF

Prvni setkani klicovych aktért probéhlo 6. listopadu
2018 v odpolednich hodindch v prostordach Pardubického
podnikatelského inkubdtoru. Zucastnilo se ho celkem 25
klicovych aktért z rdznych obort a instituci Pardubického
kraje. Zapojeni zdstupcl a klicovych zainteresovanych
aktért (stakeholdert), ktefi se pohybuji v oblasti
znovupouziti stavebniho a demoli¢niho odpadu je stézejni
pro Uspésnost celého projektu.

| odpoledniho setkdni klicovych aktért se se svoji prezen-
taci zuc¢astnila Ing. Sona Jondsovd s tématem Cirkuldrni
ekonomika ve stavebnictvi. Hlavnimi diskutovanymi

tématy byla tato: budovy s nulovou spotfebou ener-
gie, udrzitelné materidly/nulové odpady, hospodareni
s vodou v budovdch, brownfieldy, zdravé vnitini prostredi
v budovdach a celkové zavedeni cirkuldrni ekonomiky do
praxe.

Prvni setkani klicovych aktéra
The first stakeholder meeting

Zdroj: RRA PK / Source: RDA PR

Kick off Meeting in Valencia 4th - Sth June 2018

Activities of this project were launched in June 2018 in
the Spanish city of Valencia where the leading project
partner, Polytechnic University of Valencia, resides. All
partners had introduced their institutions and represent-
atives of the leading partner summarised the overview of
all activities for the upcoming five years. Individual part-
ners than presented the content of activities which they
will be responsible for and mutually agreed the process of
cooperation and financial reporting. This two day meeting
was attended by all representatives of the project.

Stakeholder Meeting of CONDEREFF Project

The first stakeholder meeting took place on 6th November
2018 in the morning hours on the premises of Pardubice
Business Incubator. 25 stakeholders from different fields,
areas and institutions of Pardubice Region took part in
the meeting. It is absolutely pivotal for the success of the
whole project to engage representatives of key stake-
holders from the field of C&D waste reuse.

Above mentioned Ing. Sona Jondsova visited the after-
noon part of this meeting with her lecture Circular
Economy and Construction Industry. Main topics of
discussion were following: buildings with zero energy
consumption, sustainable materials/zero waste, water
management of buildings, brown fields, healthy indoor
environment of buildings and general implementation of
circular economy to practice.

Transfer of good practice among project partners is as
important for CONDEREFF project as it is for INNOGROW
and AQUARES projects. Study visits and international
workshops ensure this exchange of experience not only
among project partners but also among project stake-
holders.

The project is co-funded by the European Union from the
Interreg Europe Programme. The amount of funding is 85
percent, co-funding makes 15 percent of eligible costs.
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Stejné jako u projektu INNOGROW a AQUARES, je
i u projektu CONDEREFF velkym pfinosem transfer dobré
praxe mezi partnery projektu. Studijni pobyty a mez-
indrodni workshopy zagjistuji tuto vyménu zkusenosti jak
mezi partnerskymi organizacemi, tak klicovymi aktéry
projektu.
Projekt je spolufinancovany z prostfedkt Evropské unie
z Programu Interrreg Europe. Vyse dotace ¢ini 85 procent,
spolufinancovani ¢ini 15 procent zpUsobilych vydaja.
llustrativni foto
lllustrative photo
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SLUZBY INFORMATIVNIHO CHARAKTERU /
SERVICES WITH INFORMATIVE NATURE

Regionalni informacni servis

RIS ¢

Regiondlni informaéni servis Pardubického kraje (RIS Pk)
je zaméren na oblast regiondlniho rozvoje pro potreby
nich dat na uzemi Pardubického kraje je zajistovan RRA
PK. Informace jsou zvefejnény na portdalu www.risy.cz/cs/
krajske-ris/pardubicky-kraj nebo www.risy.cz/cs.

Internetové stranky RRA PK

Na internetovych strankach www.rrapk.cz naleznete ves-
keré informace o RRA PK. Webové stranky informuji
o dota¢nich titulech na Uurovni kraje, o ndrodnich
a evropskych dotacich, poskytuji informace o Asociaci
inovacniho podnikdani CR, o aktivitdch agentury v oblasti
zivotniho prostredi (spoluprdce se spolec¢nosti EKO-KOM,
Regiondlni odpadové centrum) nebo poskytuji informace
o realizovanych projektech.

Archivace stranek .
RRA PK Narodni knihovnou CR

Od listopadu 2070 jsou internetové stranky RRA PK
archivovany Narodni knihovnou Ceské republiky (www.
webarchiv.cz).

Regional information service

The Regional information service of the Pardubice
Region (RIS PR) is aimed at the sphere of regio-
nal development for the needs of the widest possi-
ble public as well as for specific users. Regional data
collection in the Pardubice Region is provided by the
RDA PR. Information is available on the internet portal
www.risy.cz/cs/krajske-ris/pardubicky-kraj or www.risy.
cz/cs.

Website of RDA PR

On the internet websites www.rrapk.cz all infor-
mation about the RDA PR can be found.
Websites inform about subsidy titles

at regional level, national and European subsidies, The
Association of Innovative Entrepreneurship CR, about
agency‘s activities in the field of environment (cooperati-
on with EKO-KOM company, Regional Waste Centre) and
provide information about realized projects.

RDA PR web pages archived
by the National library of the Czech
Republic

Since November 2010, the RDA PR‘s web pages are
archived by the National library of the Czech Republic
(www.webarchiv.cz).

=

Uvodni stranka webu rrapk.cz
Homepage of the web rrapk.cz
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SPOLUPRACE S DALSIMI AGENTURAMI A ORGANIZACEMI /
COOPERATION WITH OTHER AGENCIES

AND ORGANISATIONS

RRA PK se prostrednictvim ¢&lenstvi v Ceské asociaci
rozvojovych agentur (CARA) ucastni jednani a konferenci
poradanych CARA. V ramci své &innosti spolupracuje RRA
PK s dalsimi agenturami podporujicimi regiondlni rozvoj jak

na uzemi Pardubického kraje, tak v jinych krajich.

RRA PK spolupracuje s Agenturou pro podporu pod-
nikéni a investic Czechlnvest prostfednictvim regiondini
kanceldare v Pardubicich. Spoluprdace spocivd v aktualizaci
a doplnovdani databdze prehledu podnikatelskych nemovi-
tosti v Pardubickém kraji a v organizaci vzdélavacich akci
a konzultaci pti pripravé projektd na uzemi Pardubického
kraje.

RRA PK spolupracuje s Destina¢ni spole¢nosti Vychodni
Cechy za ucelem realizace aktivit sméfujicich k rozvoji
Pardubického kraje v oblasti cestovniho ruchu.

RRA PK je partnerem Celostdtni
— Pardubicky kraj.

sité pro venkov

RRA PK spolupracuje také s Krajskou hospoddiskou
komorou Pardubického kraje.

Na poli regiondlniho rozvoje RRA PK aktivné spolupracuje
se zahrani¢nimi subjekty — s Agenturou regiondlného roz-
voja v Presové ¢i s vladnim krajem Tubingen a okresem
Reutlingen v Némecku.

RRA PK rovnéz spolupracuje s organizacemi zfizovanymi
Pardubickym krajem v oblasti skolstvi, dopravy a kultury,
zdravotnictvi a socidlnich sluzeb.
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CZECHINVEST

RDA PR is a member of the Czech Association of
Development Agencies (CADA), and takes part in CADA
meetings and conferences organised by CADA. RDA PR
cooperates within its activities with other agencies supp-
orting regional development in the region of Pardubice as
well as in other regions.

RDA PR cooperates with the Business and Investment
Development Agency Czechlnvest through its regio-
nal office in Pardubice. This cooperation is reflected in
updating and completion of database of commercial real
estate register in the Pardubice Region and in organising
educational events and consultations for the project pre-
paration in the region.

RDA PR cooperates with East Bohemia Destination com-
pany with the purpose to implement activities aiming at
the development of the Pardubice Region in tourism.

RDA PR is a partner of National Rural Network -
Pardubice Region.

RDA PR also cooperates with the Regional Chamber of
Commerce of the Pardubice Region.

RDA PR actively cooperates with foreign entities in
the area of the regional development - The Regional
Development Agency in Presov, governmental region
Tubingen and the District of Reutlingen in Germany.

RDA PR also cooperates with organisations established
by the region of Pardubice in the fields of education,
transport, culture, health care, and social services.

DESTIRACNI SPOLECNOST

- VYCHODNI CECHY




ZAMESTNANCI RRA PK / RDA PR EMPLOYEES

Pracovni tym RRA PK tvori mlady kolektiv odbornych
konzultantl s vsestrannym zdzemim vzdélani a pra-
covnich zkusenosti. Prostfednictvim svych zaméstnancd
nabizi RRA PK odbornost, zkusenost v oboru, vysokou
kvalitu prace a profesionalitu.

The work team of RDA PR is made up of young and speci-
alized consultants with a comprehensive bacground of the
education and work experience. The agency offers exper-
tize and high quality work, prefessionalism and specialised
erudition through its employees.

Stefanéova Klara, Mgr.
Povérena fizenim / Appointed to
lead - since 11/2018

Cervenka Richard, Mgr.
Reditel / Director
until 10/2018

Zprdava o ¢innosti Regiondlni rozvojové agentury Pardubického kraje za rok 2018




Konzultanti / Consultants:

Beskydova Jana, Mgr.
konzultant pro oblast
mezindrodnich a investi¢nich
projekttd / consultant for
international and investment
projects

Feltl Lukas, Ing.
konzultant investi¢nich
projektt v oblasti zivotni-
ho prostredi a obc¢anské
vybavenosti / consultant for
investment projects in envi-
ronment and public facilities

Kratochvilova Lada, Ing.
konzultant pro oblast verej-
nych zakdzek a neinvestic-
nich projektd / consultant
for public procurement and
non-investment projects

Smuts Petra

konzultant pro fizeni dlou-
hodobych projektt /
consultant for long-term
project administration

Capek Vaclav, Mgr.
konzultant investi¢nich pro-
jektd v silniénim hospodarstvi,
projektt pro oblast Zivot-
niho prostfedi a obc¢anskou
vybavenost / consultant for
investment projects in road
management, environment
and public facilities

Gregor Jan, Mgr.
konzultant pro oblast mezi-
narodnich projektd a projek-
tovych zédméra / consultant
for international projects
and project intentions

Kubatova lva, Ing.
konzultant pro oblast mezi-
ndrodnich a investi¢nich
projektt / consultant for
international and investment
projects

Zidkova Tereza, Bc.
konzultant investi¢nich
projektt v silni¢nim hospo-
darstvi a projektd v oblasti
zivotniho prostredi /
consultant for investment
and noninvestment educati-
onal projects

Hoskova Michaela, Ing.
konzultant pro strategické
dokumenty a pro oblast
investi¢nich projektt / con-
sultant for strategic docu-
ments and for investment
projects

Hyklova Romana
konzultant investi¢nich

a neinvesti¢nich projektt
v oblasti vzdélavani /
consultant for investment
and non-investment
projects in education

Ondernicka Zuzana, Ing.
konzultant pro fizeni
dlouhodobych projektt

a tvorbu finanénich analyz
/ consultant for long-term
project administration and
financial analysis

Bukdacek Tomas, Mgr.
konzultant investi¢nich

a neinvesti¢nich projektt
v oblasti vzdélavani —
do 6/2018 / consultant
for investment and non-
-investment educational
projects — until 6/2018

Krej¢i Jarmila, Ing.
konzultant pro oblast stat-
nich podpor a neinvesti¢nich
projektt — do 1/2018 /
consultant for state aid pro-
jects and non-investment
projects — until 1/2018

Drahovzalova Katefina, Ing.
zdastupce reditele, konzultant
pro oblast Zivotniho prostre-
di, zdravotnictvi a investi¢c-
nich projektd — do 5/2018 /
deputy Director, Consultant
for Environment, Healthcare
and Investment Projects —
until 5/2018
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Charvatova Pavla, Ing.
konzultant pro oblast pro-
jektovych zdmeéra a finané-
nich analyz - do 12/2018 /
consultant for project inten-
tions and financial analysis
- until 12/2018
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