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UVODNIi SLOVO / INTRODUCTORY WORD

VAZENE DAMY, VAZENi PANOVE,

DEAR LADIES, DEAR GENTLEMEN,

dovolte mi Vam predstavit Vyro¢ni zpravu Regiondlni
rozvojové agentury Pardubického kraje (RRA PK) za uplynuly
rok 2019. Pro Agenturu byl velmi uspésnym a zdroven byl
rokem jubilejnim. Agentura v dubnu 2019 oslavila 20. vyroci
od jejiho zalozeni a v ramci téchto oslav odhalila nové logo
v modernim stylu.

S potésenim se s Vami chci podélit o novinky v ¢innostech
Agentury. RRA PK se v minulém roce zabyvala zpracovdanim
individudlnich projektovych zddosti o dotace, a to nejen pro
meésta a obce, ale také pro podnikatelské subjekty. V roce
2019 zpracovala 82 zadosti o dotaci, a to napti¢ dostupnymi
dota¢nimi tituly. RRA PK i v minulém roce dokdzala, ze diky
objemu ziskanych dotaci ve vysi 1,08 mld. K¢ je kvalitnim
a zodpovédnym partnerem pro velkou ¢dast aktért
Pardubického kraje. Pro rozvoj regionu RRA PK poskytovala
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let me introduce you the Annual Report of Regional
Development Agency of Pardubice Region (RDA PR) for
the past year of 2019. It was a year of success as well as
a year of jubilee for the agency which celebrated the 20th
anniversary of its foundation in April 2019 and, as a part
of this celebration, revealed a new modern style logo.

With a great pleasure, | would like to share news about
activities of the agency with you. Last year, RDA PR dealt
with elaboration of individual project applications and
subsidy requests not only for towns and municipalities but
also for business subjects. RDA PR processed 82 grant
subsidies throughout the available subsidy titles in 2019
and even last year proved that with the total volume of
acquired grants and subsidies in the level of 1,08 bil. CZK,
the agency represents a quality and responsible partner




poradenstvi a podporu ve strategii pldnovani, ¢erpdni
evropskych dotaci a jinych aktivit s vazbou na rozvoj regionu.
Tuto podporu Agentura poskytuje nejen svym c¢lenim, ale
i dalsim meéstim a obcim Pardubického kraje, neziskovym
organizacim a podnikatelskym subjekttm.

Vyroéni zprava Vam poskytne prehled vysledkd, které se
RRA PK v roce 2019 podarilo dosdhnout. Aktivity RRA PK
jsou dokladem jedine¢né soucinnosti v regiondlnim rozvoji
Pardubického kraje. Uvedeni projektl do zivota a jejich
budouci perspektiva mne tési. Souc¢asné s pripravou projektd
dochdzi k navazani kontaktd na rdzné odborniky.

Dulezitou soucdsti c¢innosti Agentury jsou také stdlé
dlouhodobéjsi projekty. Agentura pracuje na dlouhodobych
neinvesti¢nich projektech a systematicky tak rozviji konkrétni
oblasti v regionu Pardubického kraje. Skvélym prikladem
je Implementace krajského akéniho planu Pardubického
kraje neboli I-KAP, jehoz realizace zapoc¢ala v roce 2018.
Projekt cili na podporu rozvoje polytechnickych dovednosti
74kl zdkladnich a stfednich $kol, ale i pedagogt. Ddle
posiluje ¢tendfskou a matematickou gramotnost, dochdazi
k poskytovdani kariérového poradenstvi a zpracovdni inkluzivni
koncepce kraje.

Jiz od roku 2016 realizuje RRA PK projekt INNOGROW,
jehoz cilem je metodickd pomoc se zavadénim inovativnich
feseni na pudé podnikatelské sféry, zejména v oblasti
zemédélstvi. Projekt se nyni nachdzi ve druhé fazi, kde diky
vymeéné zkusenosti vzniklo v RRA PK Centrum na podporu
zemédélcum.

Na zdakladé zkusenosti se Agentura zapojila do dalsich dvou
nadndrodnich projektd. Jednim z nich je AQUARES, ktery
je zaméren na aktudlni a dosud opomijené téma, dosazeni
efektivniho hospodareni s vodou prostifednictvim jejiho
opéetovného vyuziti. Druhym projektem je CONDEREFF, jehoz
cilem je zvysit vyuzitelnost stavebniho a demoli¢niho odpadu
a podpofit poptdavku po tomto druhu odpadu, jako druhotném
zdroji. Oba tyto projekty umoznuji pfeneseni nejen zkusenosti,
ale také znalosti v oblasti politik ze zemi Evropské unie do
Pardubického regionu.

Zaméstnanci Regiondlni rozvojové agentury Pardubického
kraje Vam pripravili tuto vyro¢ni zpravu. Cinnost RRA PK

for a big part of stakeholders in Pardubice Region. RDA
PR provided consultancy and support in the area of
strategy planning, use of European grants and other
activities related to the development of the region in order
to achieve and promote such development. The agency
provides this support not only to its members but also to
other towns and municipalities of Pardubice Region, non-
profit organisations and business subjects.

The annual report will provide you with an overview of
result which RDA PR achieved in 2019. RDA PR activities
are a proof of unique cooperation in the area of regional
development of Pardubice Region. | am very pleased to
see the projects being brought to life and to think about
their future perspective. As these projects are prepared,
contacts are established between organizations and
professionals from different fields.

Permanent, long term projects have been an important
part of agency activities as well. The agency have
worked on long term non-investment projects and
systematically developed concrete areas of Pardubice
Region. Implementation of Regional Action Plan, or [-RAP,
which started in 2018 is a great example of this practice.
This project aims to support development of polytechnic
skills of both primary and secondary school students
and pedagogues. It also strengthens reading skills and
mathematical literacy and provides career consultancy
and elaboration of regional inclusive conception.

RDA PR have also realised the INNOGROW project since
2076. The project aims to provide systematic help and
support with implementation of innovative solutions in the
field of business, agriculture in particular. This project has
reached its second stage and the exchange of experience
helped to establish Support Centre for People in the Field
of Agriculture at RDA PR.

Based on the gained experience, the agency got involved
in two other multinational projects. One of those is
AQUARES which focuses on an actual and long neglected
topic of efficient water management through water
reuse. The other project is CONDEREFF which aims to
increase reuse of construction and demolition waste
and to support demand for this kind of waste as
a secondary resource. Both of these projects enable not
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kazdodenné prispiva k rozvoji kraje a zlepsuje tak misto pro
zivot ndas vsech.

Zavérem bych rdda podékovala vsem, kteri se jakkoli na
¢innosti Regiondlni rozvojové agentury Pardubického kraje
podilite, jste dulezitym ¢ldnkem fungovdani této organizace.

Deékuiji a preji Var vsem Uspésdy rok 2020.

=%

Mgr. Hana Stépanova

predsedkyné vykonné rady RRA PK

20. vyro¢i zalozeni RRA PK
20th anniversary of the founding of RDA PR

Zdroj: RRA PK / Source: RDA PR
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only transfer of experience but also transfer of knowledge
regarding policies from the countries of European Union
to Pardubice Region.

Employees of the Regional Development Agency of
Pardubice Region have prepared this annual report. RDA
PR activities contribute to the development of the region on
daily basis, thus making it a better place to live for all of us.

In conclusion, | would like to thank everyone who has taken
any part in the activities of the Regional Development
Agency of Pardubice Region. You are an important link
in the functioning of the organisation.

Thank you and | wish you all a successful year 2020.
Mgr. Hana Stépdanovd

Chairwoman of RDA PR Executive Board
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IDENTIFIKACNI UDAJE / IDENTIFICATION DATA

Nazev / Name:

Regionalni rozvojova agentura Pardubického kraje

/ Regional Development Agency of the Pardubice Region

Pravni forma / Legal form:

Zajmové sdruzeni pravnickych osob

/ Interest association of legal entities

Sidlo / Head office:
IC /1D

DIC / VAT ID:
E-mail:

Webové stranky / Website:

69153361
CZ69153361
info@rrapk.cz

www.rrapk.cz

RRA PK je zapsdna v registru zdjmovych sdruzeni
pravnickych  osob vedeném  Krajskym  ufadem
Pardubického kraje. RRA PK byla zalozena v roce 1999
jako nevladni, nepolitické a nezdvislé zdjmové sdruzeni
pravnickych osob. Ukolem RRA PK je podporovat celkovy
rozvoj Pardubického kraje. K dosazeni tohoto cile RRA PK
Uzce spolupracuje s verejnou sprdvou regionu, zejména
s mistnimi samospravami meést a obci. Ukolem RRA
PK je zastupovat zdjmy mistni spravy v regiondinich
institucich, koordinovat problémy spojené s rozvojem
mést a obci a spolupracovat s centrdlnimi orgdny stdtu
a s krajskou sprdavou. Zakladajicimi ¢leny byla nejvétsi
meésta Pardubického kraje, Sdruzeni mést a obci ORLICE
a Krajskd hospoddrskd komora Pardubického kraje (dfive
Regiondlni hospoddarskd komora Pardubického kraje).

Nejvyssim orgdnem RRA PK je valnd hromada, ktera
rozhoduje o koncepci ¢innosti RRA PK a o zméné stanov
a vykondvd dalsi ¢innosti, které patti do jeji plisobnosti.

Statutdrnim orgdnem je sedmic¢lennd vykonnd rada,
kterd Fidi prostrednictvim reditele cinnost RRA PK

namésti Republiky 12, 530 21 Pardubice

The Regional Development Agency of Pardubice Region
(RDA PR) is registered as a legal entity administered
by the Regional Authority of Pardubice Region. RDA PR
was established in 1999 as a non-governmental, non-
political and independent association of legal entities,
whose task is to support the overall development of
the region. The task of RDA PR is to represent the
interests of local administration in regional institutions,
to coordinate problems related to the development of
towns and villages and to cooperate with central state
authorities and regional administration. The largest towns
in Pardubice Region, ORLICE - the Association of towns
and villages, and the Regional Chamber of Commerce of
Pardubice Region were the founding members.

RDA PR’s supreme body is the Annual General Meeting
which makes decisions regarding the conception of
RDA PR’s activities, amendments to the Articles of
the Association and which carries out other activities
included in the General Meeting’s competences.

The Executive Board is the authorised body and consists
of seven members. The Executive Board controls RDA
PR’s activities through the agency’s Director in the period
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v obdobi mezi valnymi hromadami. Vykonnd rada rozhoduje
o véech zdlezitostech RRA PK, které nejsou obecné
zdvaznymi predpisy nebo stanovami RRA PK vyhrazeny
do pUsobnosti valné hromady, dozor¢i rady nebo jiného
orgdnu RRA PK. Kontrolnim orgdnem RRA PK je dozorci
rada, kterd dohlizi na vykon pUsobnosti vykonné rady
a uskutecnovani ¢innosti RRA PK.
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between the sessions of the Annual General Meeting. The
Executive Board makes decisions on all issues of RDA PR
which are not reserved to the competence of the Annual
General Meeting, the Supervisory Board or to any other
body of RDA PR. The Supervisory Board is the RDA PR’s
control body supervising the exercise of powers of the
Executive Board and RDA PR’s activities.




VIZE / VISION

HLAVNi PREDMET CINNOSTI, VIZE A POSLANI
MAIN SPHERE OF ACTIVITIES, VISION AND MISSION

,Chceme byt vyhleddvanym partnerem pfi tvorbe
a realizaci projektld prispivajicich ke zvysovdni urovné
a kvality zivota v Pardubickém kraiji i ostatnich regionech®.

Poslani

RRA PK podporuje rozvoj Pardubického kraje a poskytuje
podporu a poradenstvi ¢lendm a dalsim subjektdm
v oblasti strategického pladnovani, dotacnich tituld a jinych
oblasti, které maji vazbu na regiondalni rozvoj.

Hlavni pfedméty €innosti

* koordinace, prosazovdani a podpora zdjmU regiondini
politiky Pardubického kraje;

* podileni se na vytvdreni podnikatelského klimatu
Pardubického kraje, podporovani podnikatelskych
aktivit, prosazovdni, ochrana a obhajoba potreb
podnikatelskych subjektt se sidlem v regionu;

* poskytovdni univerzdlnich sluzeb pro podporu
a koordinaci hospoddiského, socidlniho a kulturniho

Mission

RDA PR promotes the development of the Pardubice
Region and provides support and consultation services
to its members and other entities in the field of strategic
planning, subsidy titles and other fields related to the
regional development.

Main subject activities

* coordination, promotion and support of the best
interests of Pardubice Region policy;

* participation in creating an entrepreneurial climate
in Pardubice Region, support of business activities,
assertion and protection of the needs of commercial
entities based in the region;

* provision of comprehensive services to support and
coordinate economical, social and cultural development
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rozvoje kraje, zlepsovani zivotniho prostfedi a dosazeni
stability demokracie, zdkonnosti, zajisténi lidskych prav
a ochrany mensin v souladu s dlouhodobou strategii
Pardubického kraje;

Uzkd spoluprdce s Krajskou hospoddiskou komorou
Pardubického kraje, s organy verejné spravy, s krajskymi
a podnikatelskymi subjekty a Univerzitou Pardubice na
rozvoji regionu;

podileni se na feseni strategie rozvoje kraje a realizaci
vybranych regiondinich projektd a na plnéni programu
rozvoje Pardubického kraje;

podileni se na rozvoji a posilovani dopravni politiky
a dopravnich siti Pardubického kraje uzkou spolupraci
se stdatnimi, krajskymi a podnikatelskymi subjekty
a s Univerzitou Pardubice;

ziskdvdni a vyuzivani tuzemskych a zahrani¢nich
finan¢nich zdroju pro regiondlni rozvoj ve spoluprdci
s ostatnimi regiondalnimi agenturami v CR, G&ast na
Feseni komplexnich Uloh regiondalniho rozvoje CR dle
zdsad Evropské unie;

zajistovani  zpracovdni programovych dokumentl
vcéetné ndvrhu konkrétnich projektd za kraj v rdmci
administrace strukturdlnich fondd EU, ptripadné
podobnych investi¢nich program vhodnych pro region;
organizace odbornych akci, pfedndsek a semindruy,
¢lenstvi a aktivni U¢ast v mezindrodnich organizacich;
konzultace, poradenstvi, resitelskd a expertni ¢innost,
osvétové aktivity a informacni servis v médiich a na
internetu;

vyddvani odbornych publikaci;

koordinace a sprdava dota¢nich fondd a
implementace na Uzemi Pardubického kraje.

jejich
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of the region. Improvement of environment and achieving
the stability in democracy, legality, human rights and
the protection of minorities in accordance with the
long-term strategy of Pardubice Region;

close cooperation regarding the regional development
with the Regional Chamber of Commerce of Pardubice
Region, public service departments, regional and
commercial entities and the University of Pardubice;
participation in solving of the regional development
strategy and selected regional projects, and fulfilling
development programmes of Pardubice Region;
participation in the development and strengthening of
transport policy and transport network of Pardubice
Region through close cooperation with state, regional
and commercial entities, as well as the University of
Pardubice;

acquisition and use of domestic and foreign financial
resources for the regional development in cooperation
with other regional agencies in the Czech Republic,
participation in solving of complex tasks of the regional
development of the Czech Republic according to the
European Union principles;

programme documents preparation and administration
including proposals of particular projects on behalf of
the region within the administration of EU structural
funds or any similar investment programmes suitable
for the region;

organising specialised events, lectures and seminars,
membership and active participation in international
organisations;

consultancy, counseling, expert and solving activities,
dissemination and information service both on the
Internet and in media;

publishing of specialized publications;
fund coordination and administration,
implementation in the region of Pardubice.

and their




STATUTARNI ORGANY / AUTHORISED BODIES

Valna hromada

Nejvyssim orgdnem RRA PK je valnd hromada, kterda
rozhoduje o koncepci ¢innosti RRA PK, o zméné stanov a
dalsich ¢innostech, které patii do plsobnosti valné hro-
mady. Valnd hromada voli ¢leny vykonné a dozoréi rady,
ddle schvaluje ucetni uzdavérku, finanéni pldn a plan &in-
nosti na bézny rok. Valnd hromada je svoldvdana jednou za
rok a ¢leny valné hromady jsou:

Mésto Ceska Trebova
Town of Ceskd Trebova

Mésto Chocen
Town of Chocen

Mésto

Moravskd Trebova
Town

of Moravskda Trebova

Mésto Svitavy
Town of Svitavy

Mésto Hlinsko
Town of Hlinsko

Mésto Lanskroun
Town of Lanskroun

Mésto Pardubice
Town of Pardubice

Mésto quberk
Town of Zamberk

General meeting

The RDA PR's supreme body is the Annual General
Meeting which makes decisions on the conception of RDA
PR‘s activities, on amendments to the Articles of the
Association and which carries out other activities inclu-
ded in the General Meeting‘s competences. The Annual
General Meeting elects members of both the Supervisory
and the Executive Board and also approves financial
statements, a financial plan and a plan of activities for
the current year. General Meeting‘s regular sessions are
held once a year. The members of the General Meeting
are following:

Mésto Chrudim
Town of Chrudim

Mésto Litomysl
Town of Litomysl

Mésto Prelouc¢
Town of Prelouc¢

Pardubicky kraj
Pardubice Region
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STATUTARNI ORGANY / AUTHORISED BODIES

Vykonna rada

Statutdrnim orgdnem je sedmic¢lennd vykonnd rada, kterd
prostrednictvim reditele agentury fidi ¢innost RRA PK v
obdobi mezi valnymi hromadami. Vykonnd rada rozho-
duje o vsech zdlezitostech RRA PK, které nejsou obecné
zavaznymi predpisy nebo stanovami RRA PK vyhrazeny

do puUsobnosti valné hromady, dozoréi rady nebo jinému
organu RRA PK.

Mgr. Hana Stépanova
Predsedkyné vykonné rady
Chairwoman

of the executive board

7. mistopredseda
vykonné rady
st vice-chairman

Mgr. Jakub Rychtecky

Executive board

The Executive Board is the authorised body and consists
of seven members. The Executive Board controls RDA
PR's activities through the agency‘s Director in the period
between the sessions of the Annual General Meeting. The
Executive Board makes decisions on all issues of RDA PR
which are not reserved to the competence of the Annual
General Meeting, the Supervisory Board or to any other
body of RDA PR by generally binding legal regulations or
by RDA PR's Articles of the Association.

d.h

Mgr. David Simek

2. mistopredseda vykonné rady
2nd vice-chairman of the executive
board

of the executive board

Mgr. Magdaléna
Clen vykonné rady

Miroslav Kréil, DiS.

Ing. Frantisek Pilny, Mgr. Richard

Peterkova MBA Cervenka

Clen vykonné rady Member of the executive Clen vykonné rady Clen vykonné rady
Member of the executive board Member of the executive Member of the executive
board board board
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STATUTARNI ORGANY / AUTHORISED BODIES

Dozor¢i rada

Dozor¢i rada je kontrolnim orgdnem RRA PK, dohlizi na
vykon pUsobnosti vykonné rady a na uskutec¢novani ¢in-
nosti RRA PK. Ndplni ¢innosti dozor¢i rady je predevsim
kontrola dodrzovani obecné zdvaznych prdavnich predpisu,
stanov RRA PK a usneseni valné hromady, ddle prezkou-
mava ucetni uzavérky a predkladd vykonné radé sva vyja-
dreni, doporuceni a navrhy.

Supervisory board

The Supervisory Board is RDA PR's control body super-
vising the exercise of powers of the Executive Board and
RDA PR'‘s activities. The Supervisory Board is competent
in particular to check compliance with generally bin-
ding legal regulations, RDA PR‘s Articles of Association
and the resolutions of the Annual General Meeting.
Furthermore the Supervisory Board reviews financial
statements and submits its own statements, recommen-
dations and proposals to the Executive Board.
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OBLASTI CINNOSTI RRA PK /
AREAS OF RDA PR ACTIVITIES

OBLASTI PUSOBENI RRA PK / AREAS OF RDA PR OPERATIONS

Sy

Pardubicky kraj

V ramci své ¢innosti RRA PK velmi Gzce spolupracuje
s jednotlivymi odbory Krajského ufadu Pardubického
kraje. Jedna se zejména o ¢innosti v nasledujicich oblas-
tech:

Oblast rozvoje, fondd EU, cestovniho ruchu a sportu

* poradenstvi a poskytovdni informaci v oblasti regional-
niho rozvoje;

* spoluprdce v oblasti nabidky investi¢nich prilezitosti

a hleddani investort pro uzemi Pardubického kraje;

pfiprava a zpracovdni dokumentace pro poddavani

zadosti k financovani a administraci projektd v rdmci

fondt EU pro obdobi 2014 - 2020;

partnerstvi v projektech;

* prezentace a propagace Pardubického kraje v oblasti
cestovniho ruchu;

* ptiprava a realizace propagacnich publikaci a tiskovin;

* spoluprdce s partnerskymi regiony Pardubického kraje

— vladni kraj Tubingen a okres Reutlingen (Némecko),

Presovsky samospravny kraj (Slovensko), Region Centre

(Francie), Dolnoslezské Vojvodstvi (Polsko), Zakarpatska

oblast (Ukrajina) na mezinarodnich projektech;

tfizeni projektd v realizaci a ndslednd administrace pro-

jekta.

Oblast zivotniho prostfedi a zemédélstvi

* spoluprdace prostfednictvim Regiondlniho odpadového
centra Pardubického kraje;

* mapovdni projektovych zadmért v oblasti zivotniho pro-
stredi;

* priprava a zpracovdni dokumentace pro poddni zddosti
k financovdni v rdmci fondd EU pro obdobi 2014 -
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The RDA PR cooperates very closely with individual
departments of the Pardubice Region. They include, in
particular, activities in the following areas:

Department of Development, EU funds, Tourism and Sport

* consultancy and provision of information on regional

development;

cooperation in the area of investment opportunities

offer and search for investors for the Pardubice Region;

* preparation and document administration for
submission of financing applications, and administra-
tion of EU funded projects for the period 2014 - 2020;

* partnership in projects;

* presentation and promotion of the Pardubice Region in
tourism;

* preparation and production of promotional publications

and material;

cooperation with partner regions in international pro-

jects: governmental region of Tubingen and the District

of Reutlingen (Germany), Presov Self-governing Region

(Slovakia), Region Centre (France), Transcarpatian

region (Ukraine);

* project management, implementation and administra-
tion.

Department of Environment and Agriculture

* cooperation with the department through the Regional
Waste Centre of the Pardubice Region;

* mapping of project incentives in environment;

preparation and processing of documentation for sub-

mission of financing applications to EU funds for the

period 2014 - 2020, especially to the Operational

Programme Environment;

* implementation of the project ,Intesification of separate
collection and use of communal waste, including the
packaging component in the Pardubice Region and its




2020, zejména do Operacniho programu Zivotni pro-
stredi;

° realizace projektu ,Intenzifikace oddéleného sbéru
a zagjisténi vyuziti komundlnich odpadd véetné jejich
obalové slozky v Pardubickém kraji a jeho podprojektd

* skoleni pracovnikti Odboru zivotniho prostredi a zemé-
délstvi Krajského uradu Pardubického kraje;

* fizeni projektl v realizaci a ndslednd administrace pro-
jekta.

Oblast dopravy a silniéniho hospodatrstvi

* pfiprava a zpracovdni dokumentace pro poddni zaddos-
ti o financovani v radmci fondt EU pro obdobi 2014
- 2020, Integrovany regiondlni opera¢ni program;

° tizeni projektl v realizaci a ndslednd administrace pro-
jekta.

Oblast socidlnich véci

* konzultace pro nestdtni neziskové organizace, obce,
meésta a prispévkové organizace Pardubického kraje;

* konzultace pro organizace poskytujici socidlni sluzby
na uzemi Pardubického kraje;

* konzultace projektld pripravovanych pro poddni zddosti
o podporu ze strukturdlnich fondt EU;

* pfiprava a zpracovani dokumentace pro poddni zadosti
k financovdani v ramci fondd EU pro obdobi 2014
- 2020, Operac¢ni program Zameéstnanost.

Oblast skolstvi a kultury

* konzultace projektd pripravovanych pro poddni zadosti
o podporu ze strukturdlnich fondt EU;

* pfiprava a zpracovdni dokumentace pro poddni zadosti
o financovdni v rdmci fondd EU pro obdobi 2014
- 2020, Integrovany regiondlni operac¢ni program;

* spoluprdce s Centrem transferu technologii a znalosti
Univerzity Pardubice.

Oblast zdravotnictvi

* konzultace a spoluprdce pfi zpracovdni projekto-

vych zddosti o podporu ze strukturdlnich fonda EU,
Integrovany regiondlni operac¢ni program;

* tizeni projektl v realizaci a ndslednd administrace pro-
jekta.

sub-projects®;

* educational seminars for the employees of the
Department of Environment and Agriculture of the
Regional Authority of the Pardubice Region;

* project management, implementation and administra-
tion.

Department of Transport and Road Management

* preparation and processing of documentation for
submission of financing applications to EU funds for the
period 2014 - 2020, The Integrated Regional Operational
Programme;

* project management, implementation and administration.

Department of Social Affairs

* consultations for non-governmental non-profit organi-
sations, municipalities and allowance organisations
in the Pardubice Region;

* consultations for the organizations providing social ser-
vices in the Pardubice Region;

* consultation services for projects prepared for the
sumbission of subsidy applications from EU structural
funds;

* preparation and processing of documentation for
submission of financing applications to EU funds for
the period 2014 - 2020, The Operational Programme
Employment.

Department of Education and Culture

* consultation services for projects prepared for the
sumbission of subsidy applications from EU structural
funds;

* preparation and processing of documentation for
submission of financing applications to EU funds for
the period 2014 - 2020, The Integrated Regional
Operational Programme;

* cooperation with the Technology and Knowledge
Transfer Centre of the University of Pardubice.

Department of Healthcare

* consultations and cooperation in preparation of pro-
ject fund applications from EU structural funds, The
Integrated Regional Operational Programme;

* project management, implementation and administra-
tion.
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OBLASTI CINNOSTI RRA PK / AREAS OF RDA PR ACTIVITIES

PRIPRAVA STRATEGICKYCH DOKUMENTU
PREPARATION OF STRATEGIC DOCUMENTS

RRA PK se podili na zpracovani strategickych dokumentt
pro obce, mésta ¢&i svazky obci (mikroregiony). Jedna se
naptiklad o strategické pldany rozvoje Uzemi, strategie roz-
voje cestovniho ruchu, analyzy situace v oblasti lidskych
zdroju, vzdélavani, regiondlni inovacni strategie a dalsi.

REALIZACE VYBEROVYCH RiZENI
SELECTION PROCESSES (TENDERS)

RRA PK administruje vybérovd fizeni v rdmci dotac-
nich programu dle zdkona o zadavani verejnych zakdazek
¢.134/2016 Sb., v platném znéni.

RDA PR participates in the administration of strategic
documents for towns and municipalities or unions of
municipalities (micro-regions). Examples include: strate-
gic territorial development plans, tourism development
strategy, analysis of the situation in HR area, education,
regional innovation strategy and other.

RDA PR administrates selection processes within subsidy
programmes according to the Act of Public Procurement,
No. 134/2016 Coll. as amended.

PROJEKTOVA PRIPRAVA A PORADENSTVi
PROJECT PREPARATION AND CONSULTING SERVICES

RRA PK ma mnohaleté zkusenosti se zpracovdanim,

realizaci a Fizenim projektd vefejného, podnikatelského

i neziskového sektoru. Svym klientdm, partneriim a éleniim

nabizi Siroké spektrum €innosti souvisejicich s projektovou

pfipravou a poradenstvim. Jednd se predevsim o:

* konzultace, formulace a posuzovdni projektovych zamérd,

* vyhleddavani vhodnych dota¢nich tituld a dohlizeni na
dodrzovani podminek jednotlivych operac¢nich progra-
md;

* zpracovani zddosti o dotace veetné povinnych priloh;

administraci a monitoring projekta ve fdzi realizace

a jejich udrzitelnosti;

* zpracovavani podkladd pro verejné zakdzky dle platné
legislativy.

Report on Activities of the Regional Development Agency of the Pardubice Region for 2019 _

RDA PR has large experience with processing, implemen-
tation and management of projects from public, business
and non-profit sector. RDA PR offers a wide spectrum of
project related activities and consultancy to its clients,
partners and members in particular:

* consultancy, formulation and assessment of project
intentions;

* search for suitable subsidy programmes and supervisi-
on over compliance with specific conditions of individual
operational programmes;

* elaboration of applications including mandatory atta-
chments;

* administration and monitoring of projects at the stage
of their implementation and their sustainability;

* processing of basis for public procurement according
to the legislation currently in force.



OBLASTI CINNOSTI RRA PK / AREAS OF RDA PR ACTIVITIES

Poéet zpracovanych zadosti v roce 2019 / Number of processed applications in 2019

Pocet projektl
/ Number of projects

Dota¢ni titul / Funding program

Celkové vydaje projekta [Ke]

Pozadovand vyse dotace [Ke]

! Tl cesis / Requested subsidy [CZK]

of the projects [CZK]

IROP 36 1591932 637,38 869 974 894,06
OPZP / OPE 33 511303 964,57 153 606 503,46
Ostatni / Others 13 M7 427 586,58 61658 673,89
Celkem / Total 82 2 220 664 188,53 1085 240 071,41

V roce 20719 Regiondlni rozvojovd agentura Pardubického
kraje pfripravovala celkem 82 projektovych Zzddos-
ti. Zadosti byly zpracovdny s cilem ziskat financovani
z péti riznych ndrodnich opera¢nich programl a statnich
dota¢nich titult.

Nejvice zdadosti o podporu bylo zpracovdno v rdmci
Integrovaného regiondliniho opera¢niho programu. Z cel-
kového poctu 82 pripravovanych projektt bylo 36 projek-
tl predlozeno praveé do IROP. Dle oblasti podpory se jed-
nalo nejc¢asteéji o projekty v oblasti dopravy spaddajici pod
prioritni osu 1, specificky cil 11: Zvy$eni regiondlni mobility
prostfednictvim modernizace a rozvoje siti regiondilnich,
silni¢ni infrastruktury navazujici na sit TEN-T. Projekty,
zamérené na rekonstrukce, modernizace a vystavbu
vybranych usekut silnic Il. tfidy a vybranych useku silnic 1.
tridy byly poddny ptfimo do vyzev IROP. Mimo vyse uve-
dené RRA PK zpracovala projekty tykajici se vybudovani
cyklostezek ¢i projekty zabyvajici se modernizaci infra-
struktury skol a skolskych zatizeni a dalsi.

Druhy nejvice vyuzivany program v roce 2019 byl Operacni
program zivotni prostfedi. Zde se bylo pfipraveno 33
zadosti, 27 bylo zaméreno na snizeni energetické ndaroc¢-
nosti verejnych budov v celkové vysi dotace presahujici
111 mil K&. Ctyti projekty byly zaméfeny odpadové hospo-
ddrstvi, jeden projekt byl zaméren na revitalizaci rybniku

Zdroj: RRA PK / Source: RDA PR

In 2019, the Regional Development Agency of Pardubice
Region processed 82 project subsidy requests. These
requests were processed into five national operational
programmes and state subsidy titles with the aim to gain
funding.

The biggest number of subsidy requests were pro-
cessed as a part of the Integrated Regional Operational
Programme. 36 projects, out of the total number of 82
processed ones, were focused on IROP. According to the
area of support, these were mainly projects belonging
under the priority axis 1, specific objective 1.1 Increase
of regional mobility through modernisation and develop-
ment of regional road infrastructure connected to TEN-T
network. These projects were aimed at modernisation of
selected stretches of the second and third class roads
and submitted directly into the IROP appeal. Apart from
the above mentioned facts, RDA PR also processed other
projects dealing with construction of cycling paths or
focused on schools, nurseries and other facilities.

The second most used programme throughout 2019 was
the Operational Programme Environment. There were
33 applications processed in total. 27 of them focused
on reduction of energy consumption of public buildings
and the total amount of subsidies exceeded 111 mil. CZK.
Four projects were focused on waste management and
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a dalsi revitalizaci méstského parku.

Posledni ¢dst projektd byla predlozena do rtznych
ndarodnich dotac¢nich tituld. Napriklad do Statniho fondu
dopravni infrastruktury se pripravoval projekt pro zvyseni
bezpecnostnich opatreni letisté, do fondu Ministerstva
dopravy byly pripraveny projekty pro kamerovy systém
a inteligentni fizeni dopravy, ddle do fondu Programu
rozvoje venkova byl pripraven projekt do operace 8.6.1
Technika a technologie pro lesni hospoddrstvi.

Pocet zpracovanych zddosti o dotaci v roce 2019
/ The number of grant applications according
to type of OP in 2019

H IROP Il OPzZP/OPE [l OSTATNIi/ OTHERS

Report on Activities of the Regional Development Agency of the Pardubice Region for 2019

one project dealt with revitalization of a pond and further
revitalization of a municipal park.

The last portion of projects was submitted into differ-
ent national subsidy titles, for example National Fund of
Transport Infrastructure. Funding from this subsidy title
was used to co-finance the project aiming to increase
security measures at Pardubice Airport. Projects han-
dling CCTV system and system of intelligent traffic man-
agement were prepared for subsidy titles of Ministry of
Transport and a project belonging into the operation 8.6.1
Engineering and Technology for Forestry used funding
from Rural Development Programme.

Finanéni objem projektl zpracovavanych v roce 2019 [K¢E]
/ Financial volume of projects processed in 2019 in CZK

| |
Celkové vydaje projektu PoZadovana vyse dotace
/ Total costs of the project / Requested subsidy
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CERTIFIKATY / CERTIFICATES

Ekologicka firma
RRA PK ziskala v roce 2013

certifikat ECO - ekologic- @mml

ka firma, ktery ji byl udélen ze s

strany kolektivniho systému e s staicint ooz
Brprniin ez apeine

ASEKOL. Timto certifikdtem
RRA PK navdazala na projekt T Reekbicn
Zelend firma, do kterého byla O
zapojena v predchozich letech.
Spole¢nost ASEKOL umoz-
Auje zaméstnancim RRA PK
pohodlné odevzddavat vyslouzilé
elektrospotiebi¢e do sbérného TR

ckplogecks firma

boxu umisténého pfimo v inte- IR orc

rieru pracovisté. RRA PK timto
opatfenim prispiva k zodpovédnému pristupu k zivotnimu
prostredi, zpétnému odbéru vyrobkd a tridéni odpadu.

Sbirej-toner.cz

Do ekologicko-charitativniho projektu Sbirej-toner.cz je
RRA PK zapojena od roku 20089. Timto projektem, jehoz
organizaci prevzalo v roce 2012 obcanské sdruzeni
AKTIPO, podporuje RRA PK denni staciondai Slunecnice
v Pardubicich. Stézejni ndplni projektu je sbér prazdnych
tiskovych kazet — tonerovych a inkoustovych, které jsou
uréeny k renovaci. V Ceské republice jich za rok skonéi
na skladkach zhruba 3 400 tun. Jejich odebrdanim do
specidlniho sbérného boxu a ndslednou renovaci se setfi
zivotni prostrfedi. Za hodnotu tonerd ur¢enych k renovaci
poskytne zpracovatelskda firma penézity dar 7 vybranym
zafizenim pro mentalné postizené v celé Ceské republice.

ekelamp

Ekolamp

Od roku 2013 je RRA PK zapojena do projektu EKOLAMP,
a to konkrétné umisténim separac¢niho kontejneru
do svého sidla. EKOLAMP nabizi partnerstvi kazdému
— obcané, firmy, obce i vefrejné instituce mohou pro-
stfednictvim sbérné sité kolektivniho systému EKOLAMP
vyslouzilé svételné zdroje a svitidla zdarma odevzdavat
k odborné recyklaci.

Ecological Firm

In 2013, RDA PR was awarded the certificate ECO
— ecological firm by the collective system ASEKOL. With
this certificate RDA PR proceeded with the Green Firm
project, in which RDA PR took part in previous years.
ASEKOL provided RDA PR’s employees with a chance to
dispose of superfluous electrical appliances comfortably
within their workplace by installing a collection box there.
RDA PR, by this, contributes to a responsible attitude to
the environment, take-back and waste separation.

Collect-toner.cz

RDA PR has been engaged in the
ecological and charitable project
,Collect-toner.cz“ since 2009. In
2012, the civic association AKTIPO
took over the organization of this
project. RDA PR supports the day-
care centre Slunec¢nice (Sunflower) in
Pardubice by this project. The main idea of the project
is to collect empty toner and ink cartridges for print-
ers which are then recycled. Approximately 3.400 tons
of such cartridges a year are disposed in landfills in the
Czech Republic. The environment is protected, if they are
put into a special collection boxes and are subsequently
recycled. The processing company grants a financial
donation, equaling the value of collected toners, to
7 selected facilities for mentally disabled patients
throughout the Czech Republic.

Ekolamp

RDA PR has been involved in the project EKOLAMP by
placing a separation bin in its headquarters since 2013.
EKOLAMP offers partnership to anyone - citizens, com-
panies, municipalities and public institutions so that they
can deliver their used light sources and lamps for pro-
fessional recycling for free through the collective system
network of EKOLAMP.
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ZPRACOVANE PROJEKTY / IMPLEMENTED PROJECTS

MODERNIZACE VYBRANYCH USEKU SILNIC II. A lll. TRIDY NA UZEMi PARDUBICKEHO
KRAJE / MODERNISATION OF SELECTED STRETCHES OF II. AND lIl. CLASS ROADS IN

PARDUBICE REGION

Zadatel: Pardubicky kraj

Operaéni program: Integrovany regiondlni operacni program
(IROP)

Prioritni osa: 1 Konkurenceschopné, dostupné a bezpec¢né
regiony

Specificky cil: 11: Zvyseni regiondlni mobility prostrednictvim
modernizace a rozvoje siti regiondlni silni¢ni infrastruktury
navazujici na sit TEN-T

Vyzva: 971. vyzva

Pocet podanych zadosti: 24 projektt

Celkové ndlady podanych zadosti: 1,31 mid. K&

Stav zadosti: poddno

V roce 2019 bylo ve spoluprdci Pardubického kraje a RRA
PK poddno celkem 24 zddosti o podporu za vice jak 1,371
mid. K&. Vsechny zdadosti byly zaméreny na modernizaci
vybranych usekl silnic Il. a lll. tfidy v Pardubickém kraji a
na modernizaci mostnich objektd.

Modernizace silnic Il. a lll. tFidy
Modernisation of Il. and Ill. Class roads

Zdroj: RRA PK / Source: RDA PR

Report on Activities of the Regional Development Agency of the Pardubice Region for 2019

Operational Programme: Integrated Regional Operational
Programme (IROP)

Priority Axis: 1 Competitive, Accessible and Safe Regions
Specific Goal: SC 11 Increase of Regional Mobility
through Modernisation and Development of Regional
Road Infrastructure Connected to TEN-T Network
Appeal: 91st appeal

Number of Submitted Applications: 24 projects

Total Costs of Submitted Applications: 1.317 bil. CZK
Status of Application: submitted

There was a total of 24 funding requests, in the total
amount of 1.37 bil. CZK, submitted in 2019 as a result
of cooperation between Pardubice Region and RDA
PR. All of these requests were focused on modernisa-
tion of selected stretches of 2nd and 3rd class roads in
the region of Pardubice as well as on modernisation of
bridges

Following applications may serve as an example:

Modernisation of the road 11/315 Hradek - Usti nad Orlici
Modernisation of the road 11/362 Policka - Jedlova
Modernisation of the road [I/368 Moravskd Trebovd -
pratah

Modernisation of the bridge reg. nr. 358-014 - Visndry
Modernisation of the bridge reg. nr. 358-015 - Litomysl|
Modernisation of the bridge reg. nr. 360-007 - Dolni
Dobrouc¢

Modernisation of the bridge reg. nr. 360-014 - Retdvka
Modernisation of the bridge reg. nr. 360-016 - Némcice




Prikladem jsou tyto zadosti:

Modernizace silnice 11/315 Hradek - Usti nad Orlici
Modernizace silnice 11/362 Policka - Jedlovda
Modernizace silnice 11/368 Moravskd Trebova - pratah
Modernizace mostu ev. ¢. 358-014 - Visndry
Modernizace mostu ev. ¢. 358-015 - Litomysl
Modernizace mostu ev. ¢. 360-007 - Dolni Dobrou¢
Modernizace mostu ev. ¢. 360-014 - Retdvka
Modernizace mostu ev. ¢. 360-016 - Némcice

Modernizace silnic Il. a lll. tfidy
Modernisation of Il. and Ill. Class roads

Zdroj: RRA PK / Source: RDA PR

VYMENA ZKUSENOSTi V OBLASTI CESTOVNIHO RUCHU, SKOLSTVi A SOCIALNICH VECI
NA ZAKLADE DOBRE PRAXE PARDUBICKEHO KRAJE / EXCHANGE OF EXPERIENCE IN THE
FIELDS OF TOURISM, EDUCATION AND SOCIAL AFFAIRS BASED ON EXAMPLES OF GOOD
PRACTICE FROM PARDIBICE REGION IN PARDUBICE REGION

Zadatel: Pardubicky kraj

Dotac¢ni program: Ceska rozvojovd agentura (CRA), Podpora
rozvojovych aktivit krajd a obci, tuzemské projekty

Celkové naklady: 847 150,- K&

Pozadovana vyse dotace: 500 OOO,- K¢

Doba redlizace: O1/2019 - 12/2019

Stav zadosti: realizovano

Predmétem zdadosti o prispévek z rozpoctu Ceské rozvo-
jové agentury bylo financovdni aktivit projektu spoluprace
Pardubického kraje a regionu Mtskheta — Mtianeti v Gruzii.
Jednd se o neinvesti¢ni projekt, jehoz cilem je transfer dobré
praxe mezi partnery a preddni know-how v oblastech: cestov-
niho ruchu, podpory skolstvi zamérené na zemédélské a tech-
nické obory a rozvoje v oblasti socidlniho podnikdni. Vystupem

Applicant: Pardubice Region

Subsidy Programme: Czech Development Agency (CDA),
Support of Development Activities of Regions and
Municipalities

Priority Axis: 847 150 CZK

Requested Level of Subsidy: 500 OO0 CzZK

Expected Time of Implementation: 01/2019 - 12/2019
Status of Application: realised

The subject of the application for a subsidy from the
budget of Czech Development Agency was to co-finance
project activities related to the project of cooperation
between Pardubice Region and the region of Mtskheta —
Mtianeti in Georgia. It is a non-investment project which
aims to transfer examples of good practice between the
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projektu je zaskolend cilovd skupina, kterd bude nové poznatky
aplikovat v praxi. Fyzickym vystupem projektu jsou zpracované
analyzy, koncepty a aplikace ovérenych modelti a doporuceni,
kterd jsou zpracovdana ze strany ¢eskych partnert pro gruzinské
partnery. Za jednotlivé vystupy jsou odpovédni garanti projektu.

Mezi partnery a garanty projektu patfi Destinac¢ni spole¢-
nost Wechodni Cechy, Stredni kola zemédélska a veterinarni
Lanskroun, Gymndzium Svitavy, Koadlice neviaddek Pardubicka,
z.s. Mezi gruzinské partnery patfi: Regiondlini rozvojova agentu-
ra Mtskheta-Mtianeti, Stredni skola Lepl llya Tsinamdzghvrishvili,
Skola ¢ 3 v oblasti Tserovani, Mistni ak&ni skupina Kazbegi,
Socidlni podnik Solidarita. Rok 2019 je druhym rokem spoluprd-
ce mezi partnery. Pardubicky kraj ve spoluprdci s Regiondini roz-
vojovou agenturou Pardubického kraje podal zddost o podporu
i pro rok 2020 a své plsobeni chystd rozsifit do oblasti Gurie,
se kterou bylo podepsdno nové memorandum o spoluprdci
v prosinci 20719.

Delegace na velvyslanectvi CR v Thilisi
Delegation at Czech Embassy in Tbilisi

Zdroj: Pardubice Region / Source: Pardubicky kraj
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partners and exchange know-how in the areas of tour-
ism, support of education oriented on agriculture and
technical fields and development of social entrepre-
neurship. The output of this project is an educated and
trained target group which will apply new findings in real
life. The physical output consists of elaborated analysis,
concepts and application of proven models and recom-
mendations which are processed and prepared by Czech
partners for the Georgian party. Guarantors of the pro-
ject are responsible for the output.

Following organisations belong among project part-
ners and guarantors: Destination Company East
Bohemia, Agricultural and Veterinary Secondary School
in Lanskroun, High School in Svitavy, Coalition of Non-
governmental Organizations of Pardubice Region, Social
Enterprise Solidarity. The year of 2019 was the second
year of the cooperation among the partners. Pardubice
Region, in cooperation with Regional Development
Agency of Pardubice Region, have submitted an applica-
tion for support for 2020 and the plan is to spread the
operations to further parts of Georgia which signed the
new memorandum about cooperation in December 2079.




REKULTIVACE STARE SKLADKY NA CASTI P. €. 381V K. U. SPYTOVICE
/ RECULTIVATION OF OLD LANDFILL IN THE AREA OF ZIP 381, SPYTOVICE

Zadatel: Obec Zdechovice

Operaéni program: Operacni program Zivotni prostiedi (OPZP)

Prioritni osa: Prioritni osa 3 — Odpady a materidlové toky, eko-
logické zatéze a rizika

Oblast podpory: Specificky cil 3.3 — Rekultivovat staré skladky
Celkové naklady: 1 791 932,92 Ke

Pozadovana vyse dotace: 1523 142,92 K&

Dobra redlizace: 02/2017 - O5/2019

Stav zadosti: realizovano

Projektovym zdmeérem bylo odstranéni staré skladky v casti
zdtopové plochy rybnika ,Zadni“ v mistni ¢dasti Spytovice
obce Zdechovice. Skladka byla tvorena zejména ukladanymi
zeminami, stavebni suti a nepovolené vyvéazenym komundlnim
odpadem. Cely reseny Usek byl zarostly vegetaci véetné ndleto-
vych drevin. Redlizaci projektu doslo k vymyceni a ndslednému
zpracovdni ndletové zeleng, véetné parezl, odtézeni ulozenych
zemin a komundlniho odpadu, Uprave pldné dna sklddky a sva-
hovani vwkopu a ndsledny odvoz zemin a pevného komundiniho
odpadu. V rdmci téchto Uprav doslo k rekultivaci staré skladky
na plose 1030 m2.

Fotodokumentace pred realizaci
After the realisation

Zdroj: RRA PK / Source: RDA PR

Applicant: Municipality of Zdechovice

Operational Programme: Operational Programme
Environment (OPE)

Priority Axis: Priority axis 3 — Waste and Material Flow,
Ecological Burdens and Risks

Area of Support: Specific goal3.3 - Recultivation of Old
Landfills

Celkové naklady: 1 791 932.92 CZK

Requested Level of Subsidy: 1 523 142.92 CZK
Expected Time of Implementation: 02/2017 - 0O5/2019
Status of Application: realised

The project intent was to remove the old landfill in the
flooding area of the pond ,Zadni“ in Spytovice which is
a local part of Zdechovice municipality. The landfill con-
sisted mainly of dumped soil, construction waste and
debris and unauthorised dumping of communal waste.
The whole area was covered in vegetation including self-
seeding species of trees and wood. Realisation of this
project lead to eradication and further processing of
self-seeding greenery including tree stumps, extraction
of dumped soil and communal and other waste, adjust-
ments of the landfill bed and excavation slope and further
transport and disposal of soil and solid communal waste.
These adjustments lead to the recultivation of the old
landfill in the total area of 1 O30 m2.

Zdroj: RRA PK / Source: RDA PR

Fotodokumentace z realizace
Realisation of the project
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NPK, A.S. PARDUBICKA NEMOCNICE, NOVA PSYCHIATRIE
/ NPK, A.S. PARDUBICE HOSPITAL, NEW PSYCHIATRY WARD

Zadatel: Nemocnice Pardubického krdje, a. s.

Operacni program: Integrovany regiondini operac¢ni program
(IROP)

Prioritni osa: 2 - Zkvalitnéni verejnych sluzeb a podminek zivota
pro obyvatele regiont

Specificky cil: 2.3 - Rozvoj infrastruktury pro poskytovdni zdra-
votnich sluzeb a péce o zdravi

Celkové naklady: 260 002 304,- K&

Celkova vyse dotace: 220 179 158,- K&

Doba redlizace: 06/2016 - 12/2021

Stav zdadosti: v realizaci

Realizace projektu - 2. etapa
Realisation of the project — 2nd stage

Zdroj: RRA PK / Source: RDA PR

Po uspeésném poddni zadosti o dotaci do 54. vyzvy IROP agen-
tura administruje ve viastni fyzické realizaci projekt vystavby
budovy nové psychiatrie v aredlu Pardubické nemocnice.
Hlavnim cilem projektu je naplnéni specifického cile 2.3 IROPR.
Realizaci této akce dojde ke zlepseni systému funkéni a udr-
zitelné péce, podporujici socidlni zac¢lenovdni osob, ohrozenych
socidlnim vylouc¢enim v dusledku jejich zdravotniho stavu, zti-
zené dostupnosti zdravotnich sluzeb, a zkraceni doby pobytu
mimo pfirozené prostredi a doby pracovni neschopnosti. IROP
si v souladu se Strategii reformy psychiatrické péce v CR Klade
za cil zlepsit kvalitu zivota dusevné nemocnych.
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Applicant: Hospitals of Pardubice Region, a. s.
Operational Programme: Integrated Regional
Operational Programme (IROP)

Priority Axis: 2 - Improvement of Public Service and
Living Conditions for Residents of Regions

Specific Goal: 2.3 — Development of Infrastructure for
Provision of Medical Services and Healthcare

Total Costs: 260 002 304 CzZK

Total Level of Subsidy: 220 179 158 CzZK

Expected Time of Implementation: 06/2016 - 12/2021
Status of Application: realisation ongoing

After a successful submitting of the application for
a subsidy into the 54th IROP appeal, the agency has
administered, under their own physical realisation, a pro-
ject of construction of the new psychiatry ward in the
building complex of Pardubice Hospital.

The main goal of the project is to meet the specific goal
2.3 of IROP. Realisation of this project will improve the
system of functional and sustainable care, supporting
social inclusion of people endangered by social exclusion
due to their health condition, worse availability of health-
care or shortened duration of stay out of their natural
environment and time when they are incapacitated to
work. The goals of IROP follow the Strategy of Reform
of Psychiatric Care in the Czech Republic and aim to
increase quality of life of mentally ill people.

Both the psychiatry ward of Pardubice Hospital and the
day care centre of the psychiatry ward are situated in
separate buildings without any direct connection and
currently placed in undignified ,temporary® premises of
Head and Neck Surgery Department. The current layout
does not provide any opportunity to solve the situa-
tion through reconstruction of existing buildings. The
only way how to meet the above mentioned goals was
to build a completely new psychiatry ward in an area
with lighter traffic. An important reason why to realise
this project has been to decrease migration of patients
seeking psychiatric hospitalisation beyond the borders
of Pardubice Region which is also one of the main goals
of the regional conception. The project is devised in
accordance with the Strategy of Reform of Psychiatric




Psychiatrické oddéleni Pardubické nemocnice a denni staci-
ondri psychiatrického oddéleni jsou umistény v samostatnych
budovdach bez pfimého propojeni a aktudlné se nachdzeji
v nedustojnych ,do¢asnych prostorech pavilonu chirurgie hlavy
a krku. Stavajici stavebni usporaddani nedavd moznost tuto
situaci fesit smysluplnou rekonstrukci stavajicich budov. Spinéni
vy$e uvedenych cilll je mozné dosdhnout pouze vybudovd-
nim nového psychiatrického pavilonu, pro ktery byla zvolena
dopravné klidngjsi ¢ast aredlu. Vyznamnym dtvodem realizace
projektu je snizeni migrace za psychiatrickymi hospitalizacemi
mimo Uzemi Pardubického kraje, coz je jednim z hlavnich cilt
krajské koncepce. Projekt je koncipovdn v souladu se Strategii
reformy psychiatrické péce MZ CR a Koncepci rozvoje psychiat-
rické péce v Pardubickém kraji pro obdobi 2015 — 2020.

V roce 2019 zapocala samotnd stavba nové budovy psychiat-
rie, projekt bude pokracovat az do roku 2021

Care of Ministry of Healthcare of the Czech Republic
and Conception of Development of Psychiatric Care
in Pardubice Region for the period of 2015 - 2020.
Construction of the new building of the psychiatry ward
itself started in 2019 and the project will continue until
2021.

Zdroj: RRA PK / Source: RDA PR

Realizace projektu - 3. etapa
Realisation of the project — 3rd stage

MODERNIZACE A ROZVOJ VNITRNIHO PROVOZNIHO SYSTEMU SPRAVY
A UDRZBY SILNIC PARDUBICKEHO KRAJE / MODERNISATION AND DEVELOPMENT
OF INTERNAL OPERATING SYSTEM OF MANAGEMENT AND MAINTENANCE OF ROADS

OF PARDUBICE REGION

Zadatel: Sprava a udrzba silnic Pardubického kraje

Operaéni program: Integrovany regiondini operac¢ni program
(IROP)

Prioritni osa: 3 - Dobrd sprava tuzemi a zefektivnéni verejnych
instituci

Specificky cil: 3.2 - ZvySovdni efektivity a transparentnosti
verejné spravy prostrednictvim rozvoje vyuziti a kvality systému
IKT

Celkové naklady: 14 280 662,- K&

Celkova vyse dotace: 7 111 493,- K&

Doba redlizace: 05/2017 - 06/2019

Stav zadosti: realizovdno

Predmeétem projektu byla modernizace a rozvoj provozniho
informacniho systému Spravy a udrzby silnic Pardubického kraje
(SUS PK), kterym je Vnitfni provozni systém SUS PK, vybaveni

Applicant: Management and Maintenance of Roads of
Pardubice Region

Operational Programme: Integrated Regional
Operational Programme (IROP)

Priority Axis: 3 — Good Management of Regions and
Better Efficiency of Public Institutions

Specific Goal: 3.2 — Improved Efficiency and
Transparency of Public Administration through
Developing Utilization and Quality of IKT Systems
Total Costs: 14 280 662 CZK

Total Level of Subsidy: 7 111 493 CZK

Expected Time of Implementation: 05/2017 - 06/2019
Status of Application: realised

The topic of this project was modernisation and develop-
ment of operating information system of Management
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Vozidlovd kamera, Pardubice
On board camera, Pardubice

Zdroj: RRA PK / Source: RDA PR

datového centra (doddavka nezbytné HW a SW infrastruktury
pro SUS PK) a vybaveni vozidel SUS PK (koncova HW zafizeni).
Konkrétni realizace projektu spocivala v osazeni vice nez 230
GPS jednotek do vozidel pro sledovdani polohy vozidel a ¢innosti
ndstaveb pro zimni a letni udrzbu (zejména sypaci ndstavby,
snéhové radlice, sekaci nastavby, zametace a dalsi). Do 30
vozidel napfi¢ cestmistrovstvimi byly nainstalovany vozidlové
kamery pro online prenos zdznamU provozu vozidla s ndsled-
nou archivaci. Pro uzivatele vnitiniho provozniho informacniho
systému vznikl webovy portdl s pozadovanymi funkcionalitami
- modul Fleet management (sledovani polohy, ¢innosti pfip.
kamerovych zdznam@ z vozidel), modul Dispecersky denik,
modul Operacni plany (zimni, letni) pro moznost vytvareni téchto
plant, zejména Planu zimni udrzby organizace, modul Inspekéni
prohlidky ve&. mobilni aplikace pro nahrazeni stavajicino zastara-
lého systému pro bézné prohlidky silnic Il. a lll. tfidy, modul PHM
hospoddrstvi pro 5 cestmistrovstvi SUS PK disponujici benka-
lory, modul Mapy (GIS) s moznosti pripojovani WMS sluzeb pfip.
libovolnych GIS dat tvorenych ze strany SUS PK, modul Reporty
pro tiskové sestavy vykont vozidel. Tyto vykonové jednotky
vozidel jsou automaticky exportovdany do vnitropodnikovych
systémU pro ndsledné zpracovani. Dle pracovniho zarazeni
zaméstnanct SUS PK byla zorganizovdna a provedena skoleni
pro obsluhu jednotlivych modult. Manudly pro obsluhu modult
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and Maintenance of Roads of Pardubice Region (MMR
PR) which is the Internal operating System of MMR PR,
equipment of the data centre (supply of necessary HW
and SW infrastructure for MMR PR) and equipment for
the car park of MMR PR (HW end device).

Concrete realisation of the project meant to install more
than 230 GPS units for vehicle position monitoring and
monitoring of activity of different extensions for winter
and summer maintenance (sprinkling extension, snow
ploughs, mowing extensions, sweepers and other). 30
vehicles across different road management districts
were equipped with on-board cameras for online trans-
mission of the service and further archiving. Web portal
with required functions was established for users of
the internal operating information system - it includes
Fleet management mode (position monitoring, activ-
ity monitoring, camera footage if available), Dispatcher
Diary mode, mode of Operational plans (winter, summer)
enabling creation of such plans, particularly the plan of
winter maintenance of the organisation, Inspection Visit
mode including a mobile application which should replace
the current obsolete system of routine control of 2nd and
3rd class roads, Fuel Management mode with Bencalor
tanks for 5 districts of MMR PR, Maps (GIS) mode with
the possibility to connect WMS services or any GIS data
created by MMR PR, Reporting mode for print releases
of individual vehicle performance. These performance
units of individual vehicles are immediately exported and
incorporated into other internal company systems for

Zdroj: RRA PK / Source: RDA PR Elektronizace benkaloru, Luze

Electronisation of Bencalor tanks, Luze




jsou soucdsti webového portdlu. Pro funkénost vyse popsaného
informacniho systému bylo zapotrebi vybudovat novou HW
a sitovou infrastrukturu — zejména komunikaéni infrastruktu-
ru, servery, diskovda ulozisté, napdjeni v¢. zdlozniho zdroje pro
servery (diesel agregat), vse vE. potfebného systémového SW
(OS, DB, licence, archivace).

further elaboration. Training of operators regarding the
individual modes was organised according to the ranks
and job titles of MMR PR employees. Operation manuals
of individual modes are a part of the web portal. It was
necessary to build a new HW and network infrastructure
— especially communication infrastructure, servers, data
storage, power supply including a backup power source
for servers (diesel engine) and everything including nec-
essary system SW (OS, DB, licences, archiving) to make
the above described information system operational.

ZVYSENiI BEZPECNOSTNICH OPATRENI NA LETISTI PARDUBICE lII.
/ INCREASED SECURITY MEASURES AT PARDUBICE AIRPORT

Zadatel: EAST BOHEMIAN AIRPORT a. s.

Operaéni program: Statni fond dopravni infastruktury (SFDI)
Oblast podpory: Vybaveni letist technickymi nebo obdobnymi
prostredky slouzicimi k ochrané civilniho letectvi pred protipréav-
nymi ¢iny

Celkové naklady projekty: 4 659 OOO,- Ke

Pozadovand vyse dotace: 3 960 150,- K&

Dobra redlizace: 06/2019 - 12/2019

Stav zadosti: realizovdno

Predmeétem projektu bylo pofizeni RTG zafizeni pro detekéni
kontrolu kabinovych zavazadel, kamerového systému, zdvor
k zamezeni vjezdu, ochrannych sloupkd k zdbrané vjezdu, kli-
¢ového spinace slouziciho k zabezpeceni vstupu a pro detekéni
kontrolu osob, zavazadel, ndkladu, posty, palubnich zdasob,
letistnich doddvek a vndsenych predmétu.

Applicant: EAST BOHEMIAN AIRPORT a. s.

Name of Programme: National Fund of Transport
Infrastructure (NFTI)

Area of Support: Providing Airports with Technical or
Similar Equipment Serving to Protect Civil Aviation
against lllegal Activities

Total Project Costs: 4 659 OO0 CZK

Requested Level of Subsidy: 3 960 150 CZK

Expected Time of Implementation: O6/2019 - 12/2019
Status of Application: realised

The goal of this project was to acquire X-ray device for
detection control of on-board luggage, CCTV system,
posts and barriers preventing from illegal entrance, a key
switch serving to secure the entrance, detection control
of people, luggage, mail, on-board supplies, airport sup-
plies and brought-in objects.

Pardubické letiste
Pardubice Airport

Zdroj: www.flying-revue.cz
/ Source: www.flying-revue.cz
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ODBORNE UCEBNY ZS$ LITOMYSL, U SKOLEK

/ VOCATIONAL CLASSROOMS OF ELEMENTARY SCHOOL IN LITOMYSL, U SKOLEK

Zadatel: Mésto Litomys|

Operaéni program: Integrovany regiondini operacni program
(IROP)

Prioritni osa: 2 - Zkvalitnéni verejnych sluzeb a podminek zivota
pro obyvatele regiont

Specificky cil: 2.4 - Zvyseni kvality a dostupnosti infrastruktury
pro vzdélavani a celozivotni u¢eni

Celkové naklady: 24 893 14710 K¢

Celkova vyse dotace: 16 395 050,98 K¢

Doba redlizace: 07/2018 - 06/2019

Stav zadosti: realizovano

Odborné uc¢ebny Litomysl
Vocational classrooms in Litomysl

Zdroj: RRA PK / Source: RDA PR

Cilem predklddaného projektu bylo zvysit kvalitu dosavadniho
vzdélavani na Zakladni skole Litomyal na adrese U Skolek 117,
a to prostrednictvim investic do infrastruktury zakladni skoly. Cil
projektu byl dosazen pristavbou nové ¢dsti budovy, ve které se
nachdzi odbornd ucebna digitdlnich technologii, cvicnd kuchy-
né, televizni studio, interaktivni sdl a jazykovd uc¢ebna. V novém
kridle budovy je ddle umisténo socidini zazemi pro zaky i ucitele,
kabinety, skladové prostory a satny. Celd pristavba je bezbari-
érové dostupnad.
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Applicant: Town of Litomysl

Operational Programme: Integrated Regional
Operational Programme (IROP)

Priority Axis: 2 - Improvement of Public Service and
Living Conditions for Residents of Regions

Specific Goal: 2.4 — Improved Quality and Accessibility
of Infrastructure for Education and Life-long Learning
Total Costs: 24 893 14710 CZK

Total Level of Subsidy: 16 395 050.98 CzZK

Expected Time of Implementation: 07/2018 - 06/2019
Status of Application: realised

The goal of this submitted project was to improve current
quality of education at Elementary School in Litomys| (U
Skolek 117) through investments into the infrastructure of
this school. This goal was achieved thanks to construc-
tion of a new part of the building where vocational class-
rooms — a specialised classroom for digital technologies,
a training kitchen, a TV studio, an interactive auditorium
and a language classroom — are now situated. This new
wing of the building also includes social background for
students and teachers, teacher offices, storage areas
and dressing rooms. The whole extension of the school is
barrier-free.

Zdroj: RRA PK / Source: RDA PR Odborné uc¢ebny Litomysl

Vocational classrooms in Litomysl




LONG TERM PROJECTS / DLOUHODOBE PROJEKTY

IKAP - IMPLEMENTACE KRAJSKEHO AKCNIHO PLANU PARDUBICKEHO KRAJE
/ IRAP - IMPLEMENTATION OF REGIONAL ACTION PLAN OF PARDUBICE REGION

Zadatel: Pardubicky kraj

Nazev programu: Operacni program Vyzkum, vyvoj a vzdélavdni
VWyzva: O2_16_034 Implementace Krajskych akénich pland v
prioritni ose 3 OP

Prioritni osa: PO 3 - Rovny pristup ke kvalitnimu predskolnimu,
primdrnimu a sekunddrnimu vzdélavani

Reg. éislo projektu: CZ.02.368/0.0/0.0/16_034/0008527
Partnefi projektu:

Regiondlni rozvojova agentura Pardubického kraje

Centrum celozivotniho vzdéldvani - zafizeni pro DVPP
Pardubického kraje

Centrum uzndvani celozivotniho u¢eni Pardubického kraije, o. p. s.
Datum realizace projektu: 02/2018 - 12/2020

Délka trvani redlizace projektu: 35 mésict

Predpokladané celkové naklady projektu: 87 958 205,95 K¢
Kli¢ové aktivity realizované v ramci projektu:

Rizeni projektu

Podpora polytechnického vzdélavani

Podpora ¢tendrskée a matematické gramotnosti

Rozvoj kariérového poradenstvi

Tvorba skolské inkluzivni koncepce Pardubického kraje

Stav zdadosti: v realizaci

Projekt, jehoz hlavnim cilem je podpora rozvoje polytech-
nickych kompetenci, ¢tendarské a matematické gramotnosti,
poskytovdni kariérového poradenstvi a zpracovdni inkluzivni
koncepce kraje, je realizovdn tfemi partnery s finanéni ucasti,
pricemz agentura je jednim z téchto partnert. Klicovda aktivita
pod ndzvem Podpora polytechnického vzdélavani je zacilena
primdrné na to, aby pedagogové méli prehled o aktudlnim vyvoji
poznatkd a dovednosti ve svém oboru a mohli je tak predavat
svym zakam.

K naplnéni tohoto cile vznikla sit zdkladnich a stfednich skol,
které vzdjemné spolupracuji na podpore polytechnického vzdé-
ladvani pedagogtl prostiednictvim tematicky zamérenych pro-
jektovych dnl pripravenych pro zdkladni $koly na strednich
Skolach. Soucdsti aktivit jsou také krouzky pro zdky zdkladnich

Applicant: Pardubice Region

Operational Programme: Operational Programme
Research, Development and Education

Appeal: 02_16_034 Implementation of Regional Action
Plans under Priority axis 3 OP

Priority Axis: PO 3 — Equal Access to Quality Preschool,
Primary and Secondary Education

Reg. Number of Project: CZ.02.3.68/0.0/0.0/16_034/0
008527

Project Partners:

Regional Development Agency of Pardubice Region
Centre of Life-long Education - a facility for DVPP of
Pardubice Region

Life-long Learning Recognition Centre of Pardubice
Region, o. p. s.

Expected Period of Implementation: 02/2018 -
12/2020

Expected Time of Implementation: 35 months

Expected Total Costs: 87 958 205.95 CzZK

Key Activities Redlised Within the Project:

Project management

Support of polytechnic education

Support of reading skills and mathematical literacy
Development of career consultancy

Creation of inclusive school conception of Pardubice
Region

Status of Application: realisation ongoing

The main objective of this project is support of develop-
ment of polytechnic competences, reading skills, math-
ematical literacy and provision of career consultancy
together with elaboration of inclusive regional concep-
tion. The project has been implemented by three partners
providing financial support whereas the agency is one
of these partners. The key activity, named ,Support of
Polytechnic Education“, aims primarily at pedagogues
and their overview of up-to-date development of skills
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i stfednich skol. Na pfipravé aktivit spolupracuji pedagogové,
pricemz sdilenim zkusenosti, prikladt dobré praxe mezi uciteli
ZS a S8 dochdzi ke zvysovani kompetenci ugitelt v oblasti poly-
techniky, a tim i systematickému rozvoji dovednosti zakd v této
oblasti. Dalsim o¢ekdavanym prinosem je to, ze se pedagogové
sezndmi se vzdéldvacimi programy prislusné skoly a dojde
k vétsi spoluprdci mezi Skolami, coz usnadni i pfechod zdka ze
ZS na SS. Pedagogove diky spolecné pripravé projektovych dnii
i vzdélavani budou disponovat aktudlnimi dovednostmi a védo-
mostmi ve svych oborech a budou schopni vice zaky motivovat
pro polytechnické vzdélavani.

Nové laboratorni pracovisté pofizené na SOU Plyndrenské Pardubice
New laboratory workplace acquired for SOU Plynarenské Pardubice

Zdroj: RRA PK / Source: RDA PR
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and knowledge in their fields so they could pass these on
their students.

There has been a network of primary, secondary and
high schools established to meet this objective. These
schools cooperate with each other to support polytech-
nic education of pedagogues through topical project
days prepared for primary schools at secondary schools
and high schools. Another part of this project are after-
school activities for students of these schools. Teachers
cooperate to prepare these activities and share experi-
ence and examples of good practice with colleagues from
different primary, secondary and high schools and thus
increase their polytechnic competences and contribute
to systematic development of their students in given
areas. Another expected benefit is the fact that teachers
will get to know the curriculum and study programmes of
the particular school which should deepen cooperation
between schools and simplify transition of students from
primary schools to secondary schools and high schools.
Pedagogues will have actual and relevant skills and
knowledge in their fields, thanks to the mutual education
and preparation of project days, and they should be able
to motivate their students better in the area of polytech-
nic education.

Novd fyzikalni a elektro laboratof potizend

na SS automobilni Usti nad Orlici

New electro-physical laboratory acquired

for Secondary Automotive School in Usti nad Orlici

Zdroj: RRA PK / Source: RDA PR




SMART AKCELERATOR PARDUBICKEHO KRAJE Il (SMACC PK i)
/ SMART ACCELERATOR OF PARDUBICE REGION Il (SMACC PR )

Zadatel: Pardubicky kraj

Nazev programu: Operacni program Vyzkum, vyvoj a vzdélavdani
Vyzva: O2_18 055 Smart Akcelerator I

Prioritni osa: PO 2 — Rozvoj vysokych skol a lidskych zdroj pro
vyzkum a vyvoj

Reg. ¢islo projektu: CZ.02.269/0.0/00/18_055/0016502
Partner: Regiondlini rozvojova agentura Pardubického kraje
Datum redlizace projektu: 09/2019 - 12/2022

Délka trvani redlizace projektu: 40 mésicl

Predpokladané celkové naklady na projekt: 29 992 531,85 K¢
Klicové aktivity:

Mapovdni k ziskdni uceleného prehledu o inova¢nim prostredi
v kraji

Asistence s cilem podporit realizaci vyznamnych projektt
Workshopy a odborné akce pro vybrané cilové skupiny

Pilotni ovéreni s cilem podporit naddni a rozvoj potencidlu déti
na uzemi Pardubického kraje

Stav zadosti: v realizaci

Smart akcelerdtor Pardubického kraje Il navazuje na projekt
Smart akcelerdtor Pardubického kraje. Projekt je zaméren na
rozvoj inovacniho prostredi v kraji v souladu s Ndrodni vyzkum-
nou a inovacni strategii pro inteligentni specializaci Ceské
republiky (RIS3 strategie) a jeji krajskou prilohou za Pardubicky
kraij.

Jednim z hlavnich cilt projektu SmAcc Pk Il je priprava strate-
gickych intervenci, které reflektuji potteby jednotlivych odvétvi a
zU¢astnénych stran v Pardubickém kraji. Nabizi unikatni prile-
zitost zapojit se do klicovych projektt, ¢imz stakeholdefi ziskayji
podporu pro jejich rast a posileni konkurenceschopnosti v rdmci
kraje. Cilem je, aby byl po skonceni projektu Pardubicky kraj
vniman jako konkurenceschopny region, ktery se progresivné
rozviji diky vysoké inovacni aktivité firem, Spickovému vyzkumu
a vzdeéldni, kreativité a podnikavosti svych obyvatel. Mezi hlavni
oblasti projektu patfi Primysl 4.0, v¢. mezisektorové spoluprdce,
identifikace a prdce s talenty, tvorba a rozvoj Smart prostredi a
podpora inovativnosti firem, propagace podnikatelskych aktivit
a také zvyseni spoluprdce v oblasti pramyslu a védy a vyzkumu.
V ramci projektu jsou pladnovdna mezioborovd setkdni, tzv.
platformy, na kterych se setkdvaiji zastupci firem Pardubického

Applicant: Pardubice Region

Operational Programme: Operational Programme Research,
Development and Education

Appeal: O2_18_055 Smart Accelerator Il

Priority Axis: PO 2 - Development of Universities and
Human Resources for Research

Reg. Number of Project: CZ.02.2.69/0.0/0.0/18_055/00
16502

Partner: Regional Development Agency of Pardubice
Region

Expected Period of Implementation: 09/2019 - 12/2022
Expected Time of Implementation: 40 months

Expected Total Costs: 29 992 531.85 CZK

Key Activities:

Mapping process leading to comprehensive overview of
innovative environment in the region

Assistance aiming to support realisation of significant
project

Workshops and specialised events for selected target
groups

Pilot trial aiming to support talent and potential of chil-
dren from Pardubice Region

Status of Application: realisation ongoing

Smart Accelerator of Pardubice Region follows the foot
steps of the first version of this project. It aims to sup-
port and develop innovative environment in accordance
with the National Research and Development Strategy
for Intelligent Specialisation of the Czech Republic (RIS3
strategy) and its regional annex for Pardubice Region.

One of the main goals of SmAcc PR Il project is prepa-
ration of strategic interventions which reflect needs of
individual fields, branches and stakeholders in Pardubice
Region. It offers unique opportunity to get involved in
key projects and thus gain support for stakeholders,
their growth and competitiveness within the region. The
objective of this project, after it is finished, is to build a
position and perception of Pardubice Region as a com-
petitive region which develops progressively through high
innovative activity of companies, top notch research and
education, creativity and drive of its residents. One of the
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kraje a zdstupci védeckovyzkumnych instituci, mezi které patfi i
Univerzita Pardubice. Tematicky se jednd o obory: chemie, plast
a textil; elektrotechnika a IT; strojirenstvi a doprava; Smart regi-
on Pardubického kraje.

Projekt nabizi podporu a prilezitost ovlivnit strategické zaméreni
Pardubického kraje, a predevsim prohlubovat vztahy mezi dalsi-
mi organizacemi a navdzat tak vyznamnou spoluprdci. Soucdsti
je i moznost ziskat finan¢ni podporu na pfipravu inovativnino
projektu tzv. Asistencni voucher.

Projekt SmAcc Pk Il hraje dtlezitou roli v rozvoji inovacniho pro-
stredi Pardubického kraje, aby se kraj stal zajimavou destinaci
pro zahraniéni investory, ktefi sem mohou prinést nové know-
-how a podporit dalsi rozvoj.

Projekt je spolufinancovan z prostiedkld Evropské unie
z Evropskych strukturdlnich a investi¢nich fondd. Vyse dotace
¢ini 85 procent, spolufinancovani ¢ini 15 procent zptsobilych
vydajd.

Prednaska SAll
Lecture SAll

Zdroj: www.pardubickykraj.cz / Source: www.pardubickykraj.cz
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main areas of the project is Industry 4.0, including cross-
sectoral cooperation, identification of talents and their
further support and development, creation and develop-
ment of smart environment, support of innovations and
innovative companies, promotion of business activities
and improved cooperation in the area of industry, science
and research.

There have been cross-sectoral meetings planned, co
called platforms, as a part of this project where com-
pany representatives from Pardubice Region meet with
representatives of scientific and research institutions, for
example the ones from the University of Pardubice. These
meetings associate people from the fields of chemistry,
plastic materials and textile, electrotechnics and IT, engi-
neering and transport into the Smart region of Pardubice.
The project offers support and opportunity to influence
strategic aim of Pardubice Region but most importantly
deepens the relationship among other organisations and
helps to start mutual cooperation. Another part of this
project is the opportunity to win financial support up to
the level of 500 OO0 CZK for preparation of an own
innovative project (co called Assistance Voucher).

The project of SmAcc PR Il plays an important role in
the development of innovative environment in Pardubice
Region so the region would become an interesting and
sought-after destination for foreign investors who may
bring new know-how and support further progress and
development.

The project is co-funded by the European Union from
European Structural and Investment funds. The amount
of funding is 85 percent, co-funding makes 15 percent of
eligible costs.




CENTRUM NA PODPORU ZEMEDELCU

/ SUPPORT CENTRE FOR PEOPLE IN THE FIELD OF AGRICULTURE

Od roku 20719 se Regiondlni rozvojovd agentura Pardubického
kraje plné vénuje podpore siroké zemédelské verejnosti, a to
pod hlavickou Centra na podporu zemédélct (,CPZ*). Centrum
vzniklo na zdkladé pozadavku Pardubického kraje, spolec¢-
nosti Agrovenkov, o.p.s. a realizace mezindrodniho projektu
INNOGROW v programu Interreg Europe, ktery poukdzal na

zdkladé provedenych analyz, ze je v Pardubickém kraji nutné
podporovat malé a stfedni zemédelské podnikatele.

llustrativni obrazek
Illustrative photo

Zdroj: www.pixabay.com / Source: www.pixabay.com

Hlavnim cilem je zvyseni informovanosti v otdzkdach dotacnich
moznosti a pomdhat podnikateldm v oblasti konzultace, koor-
dinace a pripravy projektt v ramci zemédélstvi a také lesnictvi.
Zastupce CPZ se aktivné ucastni semindrd tykajicich se aktu-
alit ¢erpdni dotaci do zemeédélstvi. Jednd se o spoluprdci
s Celostatni siti pro venkov (Statni zemédélsky intervencni fond),
spole¢nosti Agrovenkoy, o.p.s. a také s Regiondlini agrarni komo-
rou Pardubického kraje.

Mezi hlavni programy ¢erpdni finan¢nich podpor patti Program
rozvoje venkova a ndrodni dotace pod zdstitou Ministerstva
Zemédeélstvi. Za uplynuly rok 2019 probéhlo vice nez 20 konzul-

Regional Development Agency of Pardubice Region have
fully pursued support of wide agricultural public since
2079. These activities have been carried out under the
Support Centre for People in the Field of Agriculture
(,SCPFAY). The centre was established based on the
requirements of Pardubice Region, Agrovenkov, o.p.s.
company and realisation of the international project
INNOGROW from Interreg Europe Programme which,
based on carried out analysis, had shown that it was
necessary to support small and medium rural enterprises
in Pardubice Region.

The main goal is to increase awareness in the areas of
funding and subsidy possibilities and to help entrepre-
neurs in the areas of consulting, coordination and project
preparation in the fields of agriculture and forestry.

llustrativni obrazek
lllustrative photo

Zdroj: www.pixabay.com / Source: www.pixabay.com

SCPFA representatives take active part in seminars
regarding actual information on funding and subsidy pos-
sibilities in agriculture. This includes cooperation with the
National Network for Rural Areas (National Agriculture
Intervention Fund), Agrovenkov, o.p.s. company and also
the Agricultural Chamber of Pardubice Region.

One of the main programmes to provide financial sup-
port is ,,Programme of Development of Rural and Country
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taci projektovych zdmeérd. V mnoha pfipadech nebyla aktuding
oteviend vyzva pro poddni zadosti, a tak jsou jednotlivé zaméry
zaevidovdny a sledovany do doby otevieni vhodné vyzvy, aby
mohly byt pro zadatele zpracovdny. Pozitivni uddlosti bylo pod-
zimni kolo Programu rozvoje venkova, do kterého byla Uspésné
poddna a ndsledné schvdlena zddost v rdmci operace 861
Technika a technologie v rémci lesniho hospoddrstvi. Mezi dalsi
priklady dotac¢nich moznosti mizeme zaradit investice do ovoc-
nych sadd, obnovy rybnikd a vodnich nadrzi. Nejvétsi zdjem je
0 nejvytizenégjsi operaci celého Programu rozvoje venkova, a to
Investice do zemédeélskych ¢innosti, kterd bohuzel v roce 2019
nebyla oteviena.

Report on Activities of the Regional Development Agency of the Pardubice Region for 2019

Areas“ and national subsidies under the patronage of
Ministry of Agriculture. There were more than 20 con-
sultations of project intents in 2019. There were no open
appeals for many of the projects so the individual project
intents have been registered and monitored until a proper
appeal is opened so they could be processed for the
applicant. One of the positive features was the autumn
round of ,Programme of Development of Rural and
Country Areas®. An application had been submitted into
this round as a part of the operation 861 Engineering
and Technology for Forestry which was later approved.
Other examples of funding and subsidy possibilities
include investments into fruit orchards, renovation of
ponds and other water bodies. Entrepreneurs are most
interested in the busiest operation of the whole pro-
gramme which is ,Investment into Agricultural Activities®
but it was not opened in 20719.




MEZINARODNIi PROJEKT AQUARES / DOSAZENi EFEKTIVNIHO HOSPODARENI S VODOU
PROSTREDNICTVIM OPETOVNEHO VYUZITi VODY A ZAJISTENi OCHRANY VODNICH

ZDROJU

/ INTERNATIONAL PROJECT AQUARES / ACCOMPLISHING EFFICIENT WATER
MANAGEMENT THROUGH WATER REUSE AND PROTECTION OF WATER SOURCES

M European Union
European Regional
Development Fund

* % %
) 3

* 4 K

Recyklace vody je klicem k jeji udrzitelnosti nejen v tako-
vych oblastech Evropy, kde je voda vzdcnosti a panuje
trvale suché podnebi, ale také na uzemi Ceské republiky.
Opétovné vyuzivani odpadni vody, kterd md po upraveé
vys$si kvalitu nebo jakost, vhodnou pro dalsi pouziti, je
aktudlné celoevropskym tématem. Recyklace vody muUze
pfi vyuziti ekologickych inovaci prispét k efektivnimu
vyuzivani zdroju v takovych oblastech, jako je napf.: obno-

Partne¥i projektu:

Institut evropskych a stfedozemnich vod (ES)
/ Institute of European and Mediterranean
Waters (ES)

Regiondlni rozvojovd agentura Pardubického
kraje (CZ) / Regional Development Agency
of the Pardubice Region (CZ)

Rada pro vodni hospoddrstvi tzemi Oldenburgu a
Vychodniho Friska (DE) / Council for Water Management
of Oldenburg and East Friesland Region (DE)

Ministerstvo zivotniho prosttedi a energie, odbor vodniho

i W ¥ H

hospoddfstvi (GR) / Ministry of Environment and Energy,
Department of Water Management (GR)

Nadace zivotniho prostfedi Lombardie (IT) /
Lombardy Foundation for Environment (IT)

|
AQUARES

Interreg Europe

Recycling water is a key to being able to hold it both in
those European regions where water is rare due to dry
climate and in the Czech Republic. Waste water reuse
which would, through specialised treatment, increase
quality of water and enable its further use is a very actual
topic all over Europe. Water recycling may, with utiliza-
tion of environmental innovations, contribute to efficient
resource usage in such areas as e.g. renewal of wetlands,

Project partners:
Region Murcia (ES)
/ Region Murcia (ES)

Lodzské Vojvodstvi (PL)
/ Duchy of Lodz (PL)

Agentura pro energii a vodu (MT)
/ Agency for Energy and Water (MT)

+

Asociace Baltského pobrezi (LV)
/ Association of Baltic Coast (LV)

Méstsky ufad Trebnje (Sl)
/ Municipality of Trebnje (SI)
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veni mokradul, zavlazovani plodin, zvyseni pramyslového
vyuziti (voda pouzitelnd napt. pro ochlazovani) nebo ke
zvyseni kvality ptdy a zlepseni retenc¢ni schopnosti kra-
jiny. Na podporu posileni efektivniho vodohospoddrstvi
a konceptu ,zeleného rastu“ opétovnym vyuzitim vody
a zajisténi ochrany vodnich zdrojd vznikl projekt AQUARES.
Mezindrodni projekt AQUARES byl zahdjen v c&ervnu
2018, je spolufinancovany z prostifedkd Evropské unie
v ramci Programu Interreg Europe a agentura je jed-
nim z jeho partnert. Do projektu je zapojeno celkem
10 organizaci z 9 zemi EU. Dalsi ¢lenové konsorcia
jsou, kromé& RRA PK, Region Murcia (Ministerstvo vody,
zemédélstvi, chovu hospoddiskych zvitat a rybolo-
vu), zdstupci z Recka (Ministerstvo zivotniho prostredi
a energie, odbor vodniho hospodafstvi), Polska (Lodzské
Vojvodstvi), Malty (Agentura pro energii a vodu), Itdalie
(Nadace zivotniho prostfedi Lombardie), Némecka (Rada
pro vodni hospoddrstvi uzemi Oldenburgu a Vychodniho
Friska), Litvy (Asociace Baltského pobrezi), Slovinska
(Mestsky ufad Trebnje) a Spanélska (Institut evropskych
a stfedozemnich vod).

Realizaci projektu by meélo dojit k prijeti udrzitelného
rozvoje a ekoinovaci v zemédélstvi, pramyslu, méstskych
a rekrea¢nich oblastech. Zvysi se tak povédomi
o védeckych poznatcich a vyhoddch obnovitelnych zdroju
vody a o feseni vodni efektivnosti pro environmentdlni
udrzitelnost zemédélskych a prumyslovych podnikd na
uzemi EU.

Diky posileni u¢inného vodniho hospoddrstvi a ekologick-
ého rlstu dojde ke zvySeni schopnosti verejnych orgdant
napldnovat a provdadét opatreni, kterd podporuji inova-
tivni technologie a nové obchodni modely pro opétovné
vyuzivdani vody. Projektem jsou podporovdny regiondlni
investice, které mohou vést k pobidkdm a rozvoji projektd
opétovného vyuziti vody.

Cilova skupina:

Do hlavni cilové skupiny projektu patti vefejnd sprava
a orgdny odpovédné za hospodareni s vodami, soukromé
spole¢nosti hospodarici s vodou nebo spole¢nosti, které
mohou recyklovanou vodu vyuzivat, a také univerzity, vyz-
kumnd centra a neziskové organizace.
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crop irrigation, increase of industrial use (water used for
cooling etc.) or to increase quality of soil and improve
retention abilities of the country. Project AQUARES was
established to support efficient management and con-
cept of ,green growth“ through water reuse and protec-
tion of water sources.

The international project AQUARES was launched in
June 2018 and is co-funded by the European Union from
the Interreg Europe Programme. RDA PR is one of its
partners. 10 organisations from 9 countries of European
Union have been involved in the project. Other consortium
members, apart from RDA PR, are Region Murcia (Spain),
representatives of Greece (Ministry of Environment and
Energy, Department of Water Management), Poland
(Duchy of Lodz), Malta (Agency for Energy and Water),
Italy (Lombardy Foundation for Environment), Germany
(Council for Water Management of Oldenburg and East
Friesland Region), Latvia (Association of Baltic Coast),
Slovenia (Municipality of Trebnje) and Spain (Institute of
European and Mediterranean Waters)

Realisation of the project should lead to acceptance of
sustainable development and eco-innovation in agricul-
ture and industry of urban and recreational areas. This
shall increase awareness about scientific knowledge and
possibilities and advantages of renewable water sources
and about solutions in the field of water efficiency for
environmental sustainability of agricultural and industrial
enterprises in the EU.

Strengthening of efficient water management and envi-
ronmental growth will result into better possibilities for
public authorities to schedule and execute appropriate
measures which support innovative technologies and
new business models for water reuse. Project supports
regional investments which may lead to further incentives
and development of water reuse projects. .

Target Group:

The main target group of the project includes public
administration, authorities responsible for water manage-
ment, private companies focused on water management,
companies using recycled water, non-profit organisations,
universities and research centres.




Hlavni aktivity projektu:

* Srovndavaci analyza regiondlni a celostdtni politiky
opétovného pouziti vody.

* Analyza potfeb v regionech AQUARES v oblasti
opétovného pouziti vody.

* Vyhodnoceni technologii a souc¢asné praxe napri¢ sek-
tory a regiony v oblasti opétovného pouziti vody.

* ldentifikace nejlepsi praxe pro monitoring, posouzeni
a zajisténi dodrzovani standardl opétovného pouziti
vody.

* Meziregiondlni workshop o technologiich a standardech
v oblasti opétovného pouziti vody.

* Meziregiondlni workshop ohledné moznosti pldnovani
a odemknuti vefejnych a soukromych investic.

* Studijni pozndvaci navstévy vedouci k propojeni
zamyslenych iniciativ z oblasti opétovného pouziti
vody za pomoci adekvatnich technologii a obchodnich
modeld.

* Studijni navstévy s prenosem zkusenosti na mistech
s Uspésné fungujici praxi v regionech AQUARES.

* Soubor ndstroji politického planovani pro oblast
opétovného vyuziti vody.

* Verejnd konzulta¢ni setkani na téma politicko-pldno-
vacich moznosti v oblasti opétovného pouziti vody.

* Spole¢ny rozvoj akénich pland skrze celé partnerské
konsorcium.

Setkani klicovych aktéri projektu AQUARES

Skupiny dil¢ich zuc¢astnénych stran se ucastni regiondl-
nich setkdni, se snahou shromazdit a privést ty regiondlni
aktéry, ktefi mohou hrdat klicovou roli v rozvoji na poli
synergie a nastaveni zdkladd dlouhodobé spoluprdce
pretrvavajici i po skonceni projektu. Klicovi hraci z této
sféry se zapojuji do spole¢nych aktivit a souc¢asné maji
moznost se angazovat pti implementaci akéniho planu,
kterému davaji podnéty spole¢né s dalsimi EU partnery.
V roce 2019 probéhly dvé setkdni v prostordach
Pardubického inkubdtoru, P-PINK. Jedno ze setkdni se
konalo v kvétnu, kde vystoupily jako predndasejici pan Mgr.
Jakub Hrbek ze Statniho fondu Zivotniho prostredi CR,
ktery seznamil klicové aktéry z raznych obort s dota¢nimi
moznosti pro obce i jiné subjekty a pan doc. Ing. Jiti Cakl,
CSc. z Univerzity Pardubice z Ustavu environmentdlniho
a chemického inzenyrstvi, ktery sezndmil aktéry s prob-
lematikou Technologie a recyklace vody, membrdnové

Main Project Activities:

* Comparative analysis of regional and national policies
of water reuse.

* Analysis of regional needs in the field of water reuse wi-
thin AQUARES regions.

* Assessment of technologies and current practice in the
field of water reuse across all sectors and regions.

* ldentification of the best possible examples of good
practice for monitoring, evaluation and ensuring of
compliance to water reuse standards.

* Interregional workshop on technologies and standards
in the field of water reuse.

* Interregional workshop on possibilities of planning and

unlocking of public and private investments.

Study visits aiming to interconnect the intended initi-

atives from the field of water reuse through adequate

technology and business models.

* Study visits of AQUARES regions aiming at transfer of

experience from places with successfully working practi-

ce.

Set of policy planning tools the field of water reuse.

* Public consultation meetings regarding policy, strategy
and planning possibilities in the field of water reuse.

* Common development of action plans across the con-

sortium of partners.

Stakeholder Meeting of Project AQUARES

Respective groups of stakeholders will take part in
regional meetings, aiming at efforts to bring together
those regional actors who can play a key role in develop-
ment in the field of synergy and set up basis of long-term
cooperation lasting long after the project is finished. Key
actors from this sphere will join common activities and
simultaneously gain the possibility to get involved during
implementation of the action plan which will be based on
their and other partner impulses.

There were two stakeholder meetings held in the premises
of Pardubice Business Incubator (P-PINK) in 2019. One
of the meetings was held in May and involved lecturers
such as Mgr. Jakub Hrbek from National Fund of Czech
Republic for Environment who introduced stakeholders
from various fields to funding and subsidy possibilities
for municipalities and other subjects or doc. Ing. Jiti Cakl,
CSc. from the Institute of Environmental and Chemical
Engineering of University of Pardubice who introduced
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Mezindrodni workshop v Nemécku, Oldenburg
International workshop in Oldenburg, Germany

Zdroj: RRA PK / Source: RDA PR

separace a pokrocilych oxida¢nich procest pri cisténi
a recyklaci vody.

Druhé setkdni se konalo v listopadu a vystoupili zde pan
PhD. Ondfrej Rychecky ze zdjmového sdruzeni RHYME
a predstavil své aktivity smérujici k povédomi Uspory
a recyklace vod a sezndmil aktéry s interaktivni vystavou
H2ospodat. Druhym vystupujicim byl jednatel spole¢nosti
ASIO, s. r. 0. pan Ing. Karel Plotény, ktery aktéram priblizil
koncept Modrozeleného reseni pro obce a pramysl.

Velmi uspésné verejné setkdni probéhlo ke konci roku
2019 v sdle Jana Kaspara v Pardubicich pod ndzvem
Informacni den na téma posileni efektivniho hospodarstvi.
Setkdni se ucastnili aktéfi z rtznych obord a instituci.
Vystoupili zde pan Ing. Lukas Rdadek ze spole¢nosti
ENVICONS s. r. o. a predstavil Regiondlni strategii
adaptacnich opatreni pro Pardubicky kraj, pan Ing. Adam
Fendrych, technolog pitnych vod ze spole¢nosti Vodovody
a kanalizace Pardubice, a. s. s vystupem na téma Aktudlni
problémy a vyzvy ve voddrenstvi a vystoupil také pan Ing.
Martin Kotéra ze Statniho fondu zivotniho prostredi CR
s priblizenim aktudlnich i pldnovanych dotacénich tituld.

Mezindarodni setkdni partnerd projektu, studijni navstéva
v Regionu Lodz

Ve dnech 16. a 17 fijna 2019 se partnefi a stakeholdeti
projektu AQUARES ucastnili mezindrodni studijni navstévy,
kterd byla zamérena na inovativni technologie Upravy vody,
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the participants to the topic of technology and water
recycling, membrane separation and advanced oxidation
processes during water cleaning and water recycling.

The second meeting took part in November and offered a
lecture of PhD. Ondrej Rychecky from the interest group-
ing of RHYME who introduced their activities which aim
at increasing awareness about water saving and water
recycling and also introduced stakeholders to the inter-
active exhibition H2ospodafr. The other lecturer was a
company executive for ASIO, s. r. 0., Ing. Karel Plotény who
brought attention to the concept of blue-green solution
for municipalities and industry.

A very successful public meeting was held in Jan Kaspar
auditorium in Pardubice at the end of 2019. It was called
Information Day on Topic of Strengthening of Efficient
Economy. The meeting was attended by stakeholders
from various fields and institutions. One of the lecturers
was Ing. Lukas Radek from ENVICONS s. r. 0. who intro-
duced the Regional Strategy of Adaptive Measures for
Pardubice Region, the other was Ing. Adam Fendrych, a
technologist of drinking water from the company of Water
Supply and Sewerage Pardubice, a. s. with the topic of
actual problems and challenges in water management
and the next lecture was delivered by Ing. Martin Kotéra
from the National Fund of Czech Republic for Environment
who introduced ongoing and planned subsidy titles.

International Meeting of Project Partners, study visit of
Lodz Region

Between 16th and 17th October 2019, project partners
and stakeholders of AQUARES project took part in an
international study visit focused on innovative technolo-
gies of water treatment, regeneration and monitoring in
the duchy of Lodz, Poland.

On the first day of the visit, Dr. Sebastian Szklarek from
the European Regional Centre for Environment of Polish
Academy of Science introduced hydrological characteris-
tics of the region. The first stop was the water treatment
plant Sieradz where they use two-stage water cleaning
to supply residents with drinking water. The second stop
was a textile factory ,Bilinski“ which specialises in dye-
ing, bleaching, finishing, digital print in fabrics and knit-
ted products. There had been a project for waste water
treatment realised in the past which was later, with a lot of
effort from the company owner, technologically improved.




regenerace a monitorovdni ve vojvodstvi Lodz v Polsku.
Na uvod prvniho dne setkdni Dr. Sebastian Szklarek
z Evropského regiondlniho centra pro ekologii Polské aka-
demie véd predstavil hydrologické charakteristiky regionu.
V ramci setkdni probéhly exkurze do zarizeni, kterd nak-
lddaji s vodou. Prvni zastdavkou byla cistirna Sieradz,
kde pouzivaji dvoustupniové cisténi vody pro zdsobovani
obyvatelstva pitnou vodou. Druhou zastdvkou byla tex-
tilni tovdarna ,Bilinski“, kterd se zaméfuje na barveni,
béleni, dokonc¢ovani, digitdlni tisk tkanin a pleteného zbozi.
V minulosti zde byl zrealizovan projekt na cisténi odpad-
nich vod. S usilim pani majitelky ho vylepsili predevsim
technologicky a doslo tim k uzavieni vodnich okruht
s maximalizaci znovupouziti vody. Diky této technologii si
tovdrna nejen snizila naklady, ale také cca 40 - 50 % vod
je zde znovupouzito.
Druhy den predstavitelé Univerzity v Lodzi sezndmi-
li Uc¢astniky s projektem Ekologickd rekultivace rekreac¢ni
ndadrze Artuwowek, kde vysvétlily princip jejich fungovani
a koncept sekvenéniho sedimentac¢niho a biotransferového
systému. Reseni aplikovand v Arturowku v nadrzi maji nejen
pozitivni dopad na kvalitu vody, ale také pomdhaji zlepsit
biologickou rozma-
nitost a poskyt-
nout stanoviste
pro zivé organismy.
Poslednim  mistem
bylo Akademické
sportovni a didak-
tické centrum
Univerzity Lodz, Sport
Bay. Reditel predstavil
technologii a cirkulaci
Vv uzavieném okruhu,

Studijni navstéva — tovarna Bilinski
Study visit — Bilinski factory

Zdroj: RRA PK / Source: RDA PR

kterou pro chod plaveckého bazénu provadéji za pomoci
dezinfekce a filtrace.

Soucdsti studijni navstévy byly také oteviené diskuze
na témata a sdileni zkusenosti s predstavenymi projekty
a technologiemi.

Projekt je spolufinancovany z prostiredkd Evropské unie
z Programu Interrreg Europe. Vyse dotace ¢ini 85 procent,
spolufinancovdni ¢ini 15 procent zpUsobilych vydaju.

Studijni navstéva - Arturéwek
Study visit - Arturowek

Zdroj: RRA PK / Source: RDA PR

closed water circuits maximizing water reuse. Not only
this technology cut the company costs but it also resulted
into cca 40 - 50 % water reuse.

On the second day, representatives of University in Lodz
introduced the participants to the project of Ecological
recultivation of recreational reservoir where they explained
principles of their activities and the concept of sequen-
tial sedimentary and bio-transfer system. The solutions
applied in the reservoir of Arturéowek have a positive
effect not only regarding the quality of water but also
help to improve biological diversity and create habitat
for living organisms. The last visited place was academic,
athletic and didactic centre of University in Lodz, Sport
Bay. The director of the facility introduced technology
and circulation in a closed circuit which they employ,
together with disinfection and filtration, to keep their
swimming pool operational.

This study visit was accompanied by open discussions on
related topics and sharing and exchange of experience
from the introduced projects and technologies.

The project is co-funded by the European Union from the
Interreg Europe Programme. The amount of funding is 85
percent, co-funding makes 15 percent of eligible costs.
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CONDEREFF / VY$Si EFEKTIVITA VYUZiVANi ZDROJU A MODELU CIRKULARNi EKONOMIKY
V OBLASTI NAKLADANI SE STAVEBNiIM A DEMOLICNIM ODPADEM

/ CONDEREFF / HIGHER EFFICIENCY OF RESOURCE UTILIZATION AND CIRCULAR ECONOMY
MODELS USAGE IN THE FIELD OF CONSTRUCTION AND DEMOLITION WASTE MANAGEMENT

European Union
European Regional
Development Fund

Celosvétoveé tvoristavebniademoli¢ni odpad nejobjemngjsi
a nejtézsi vyprodukovany druh odpadu vibec. Pres
polovinu z celkové produkce viech odpadti v CR tvori
pravé stavebni a demoli¢ni odpady. Stavebni a demoli¢ni
odpad obsahuje mnoho materidalt, které se mohou ddle
pouzit k recyklaci (po separaci nebezpeénych slozek jako
je napf. azbest, rozpoustédla atd). Navzdory tomuto se
mira recyklace stavebniho a demoli¢niho odpadu napric¢
Evropu znac¢né lisi, coz predstavuje vyzvu pro instituce
verejné spravy, kterym md projekt CONDEREFF zna¢né
pomoci.

Mezindrodni projekt CONDEREFF byl zahdjen v cervnu
2018, je spolufinancovany z prostfedkd Evropské unie
v rdmci Programu Interreg Europe a RRA PK je jed-
nim z jeho partnerl. Projekt je zaméren na stdvajici
praxi naklddani se stavebnimi a demoli¢nimi odpady,
jejich skladovani a dalsi mozné vyuziti. Projekt umozni
zlepsit vyuzitelnost stavebniho a demoli¢niho odpadu
a podpofi poptavku po takovém druhu odpadu jako znovu
vyuzitelném stavebnim materidalu.

Do projektu je zapojeno celkem 8 partnert ze 7 zemi
EU. Dalsi ¢lenové konsorcia jsou, kromé RRA PK
a Polytechnické univerzity Valencie, zdastupci z Recka
(Region Thesalie), Francie (Agentura pro energii se
sidlem v kraji Auvergne-Rhoéne Alpes), dva zdastupci
Italie (Agentura novych technologii, energie a udrzitelné
rozvojové ekonomiky a Kraj Lazio), Rakouska (Styrska
provinéni vidda - Odbor vodniho hospoddfstvi, zdroju
a udrzitelnosti) a Némecka (Institut strukturalni politiky
a ekonomického rozvoje).
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CONDEFQEFFﬂ

Interreg Europe

Construction and demolition waste creates the largest
and heaviest kind of waste produced worldwide. Over one
half of total waste production in the Czech Republic is
created by construction and demolition waste. This kind
of waste contains a lot of materials which can be further
used for recycling (after separation of dangerous com-
ponents as e.g. asbestos, dissolvents etc.). The level of
construction and demolition waste recycling significantly
differs throughout Europe which provides a challenge for
public administration authorities which should sought
help from CONDEREFF project.

The international project CONDEREFF was launched
in June 2018 and is co-funded by the European Union
from the Interreg Europe Programme. RDA PR is one of
its partners. The project aims at current practice of deal-
ing with construction and demolition waste, its storage
and other possible utilization. The project will enable to
improve reuse of construction and demolition waste and
support demand for such waste as a usable construction
material.

8 partners from 7 countries of EU have been involved
in the project. Other consortium members, apart from
RDA PR and Polytechnic University in Valencia are rep-
resentatives of Greece (Region Thesaly), France (Agency
for Energy - Region Auvergne-Rhoéne Alpes), two repre-
sentatives of Italy (Agency of New Technologies, Energy
and Sustainable Developing Economy and Lazio Region),
Austria (Provincial Government of Stria — Department of
Water Management, Resources and Sustainability) and
Germany (Institute of Structural Policy and Economical
Development).




Partnefi projektu:

Polytechnic University in Valencia (ES)
/ Polytechnickd Univerzita Valencie (ES)

Provincial Government of Stria — Department of Water
Management, Resources and Sustainability (AT)

/ Styrska provineni viada — Odbor vodniho hospoddfstvi,
zdroju a udrzitelnosti (AT)

Regiondlni rozvojovd agentura Pardubického
kraje (CZ) / Regional Development Agency
of the Pardubice Region (CZ)

Institut strukturdlni politiky

ITIIH

a ekonomického rozvoje (DE) / Institute of Structural
Policy and Economical Development (DE)

Realizaci projektu by meélo dojit k zaclenéni ustano-
veni Protokolu o nakladani se stavebnimi a demoli¢nimi
odpady do uzemnich politik, posileni prechodu evrop-
skych ekonomik na vyssi efektivitu zdrojd a na model
cirkuldarni ekonomiky. Mélo by rovnéz dojit k rozvoji poli-
tického rdmce a posileni kapacity instituci verejné spravy
v oblastech, kterymi jsou napf.:. regulace nakladdani
s odpady v oblasti stavebniho a demoli¢niho odpadu (inte-
grované plany, nebezpecny odpad, povoleni), zaddavani
verejnych zakdzek, omezeni sklddkovani, zatizeni pro
recyklaci, zapojeni vefejného sektoru a zvyseni povédomi
o moznostech recyklace stavebniho a demoli¢niho odpadu
u verejnosti.

Cilova skupina:

Hlavni cilovou skupinou projektu jsou ndrodni, regiondini
a mistni orgdny verejné sprdavy, organizace a agentury
specializujici se na nakladdni s odpady, zastupci staveb-
niho a demoli¢niho prdmyslu a univerzity a védeckd
pracovisté veéetné klicovych aktért z téchto skupin.

Hlavni aktivity projektu:

* Srovndvaci analyzy regula¢nich rdmcd pro manage-
ment stavebnich a demoli¢nich (ddale jen S&D) odpadt
a jejich hodnoceni v porovndni s protokolem EU.

* Prtzkum ekonomického potencidlu S&D odpadt a z néj
vychdzejici oblasti priorit na jednotlivych regiondinich

Project partners:

=

Region Thesaly (GR)
/ Region Thesdlie (GR)

Agentura pro energii se sidlem v kraji Auvergne-Rhéne
Alpes (FR) / Agency for Energy - Region Auvergne-
Rhéne Alpes (FR)

Agentura novych technologii, energie a udrzitelné rozvo-
jové ekonomiky (IT)

/ Agency of New Technologies, Energy and Sustainable
Developing Economy (IT)

Kraj Lazio (IT)

/ Region Lazio (IT)

Realisation of this project should facilitate incorporation
of provisions based on ,,Protocol on handling of construc-
tion and demolition waste® into regional policies, accel-
erate transition of European economies towards higher
resource efficiency and towards circular economy models.
It should also support development of policy frames and
strengthen capacities of public administration authorities
within areas of e.g.: regulations of construction and dem-
olition waste handling (integrated plans and strategies,
hazardous waste, authorisation), public procurements,
storage limitations, recycling equipment, engagement of
public sector and raising public awareness of possibilities
of construction and demolition waste recycling.

Target Group:

The main target group consists of national, regional and
local authorities of public administration, organisations
and agencies specialised in processing and dealing with
waste, representatives of construction and demolition
industry, universities and research and scientific institu-
tions including stakeholders from these groups.

Main Project Activities:

* Comparative analysis of regulatory frames for the ma-
nagement of construction and demolition (furthermore
C&D) waste and their evaluation in comparison to the
EU protocol.

* Research of economic potential of C&D waste and, ba-
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trzich, zabyvajicich se jejich dalsim vyuzitim a recyklaci.

* Analyza dostupné a pozadované kapacity pro recyklaci
S&D odpadt na uzemi projektu.

* Zmapovdni obecného poveédomi, jak u zucastnénych
stran, tak u Siroké verejnosti, a jejich vnimdni a ochoty
vyuzivat potencidl a hodnotu recyklace a dalsiho
vyuziti S&D odpadu.

* Meziregiondlni workshop o vyuziti verejnych zakdzek
jakozto hnaci sily v oblasti managementu S&D odpadu
s maximalnim vyuzitim efektivity zdroja.

* Politicko-primyslové symposium zamérené na propa-
gaci, podnécovdani a intenzifikaci znovuvyuzivani S&D
odpadd.

* Zakomponovdni zjisténych poznatkd do politickych
procesuU a jejich struktury a spolut¢ast na vzdélavacich
platformach.

* Vytvoreni akéniho planu vedouciho ke zlepseni ndstrojd
recyklace stavebniho a demoli¢niho odpadu.

Workshop regionu Lazio
Workshop in Region Lazio

Zdroj: RRA PK / Source: RDA PR
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sed on this research, assessment of priorities of indi-
vidual regional markets which are dealing with further
utilization and recycling of C&D waste.

* Analysis of available and required recycling capacity of
C&D waste in project territory.

* Mapping of general awareness, both of stakeholders
and of general public, and perception of their willingness
to exploit the potential and value of recycling and fur-
ther use of C&D waste.

* Interregional workshop on public procurements and how
to use them as a driving force in the area of C&D waste
management with maximal resource efficiency.

* Policy-industrial symposium aiming at promotion, inci-
tement and intensification of C&D waste reuse.

* Incorporation of lessons learnt into policy structures and
processes and participation in educational platforms.

* Creation of an action plan leading to improvement of
C&D waste recycling tools.

The goal and a big benefit of Interreg Europe Programme
is primarily transfer of good practice among partners
of the project. Study visits and international workshops
secure such an exchange of experience among partner
organisations, stakeholders and key players of the project.

International Workshop in Region Lazio (26th and 27th
September, 2019)

This project workshop concentrated on the topic: ,How
to use public procurements as a driving force for handling
construction and demolition waste with utilization of effi-
cient resources®. The first day was devoted to lectures
and presentation on the topic of public procurements and
good practice from various fields. The lecturers came from
various fields as well, involving academicians from univer-
sities, project managers from partner countries and even
project stakeholders.

The visit of Region Lazio took place on the second day.
Participants visited areas of the region (Amatrice) which
were struck and damaged by a strong earthquake in 2016.
The destructive earthquake destroyed smaller towns and
surrounding villages including many roads, driveways and
bridges. Region Lazio reacted to these events by pub-
lishing a public procurement (tender). The most difficult
stage of this project was a comprehensively meaningful




Cilem a velkym pfinosem programu Interreg Europe je
predevsim transfer dobré praxe mezi partnery projektu.
Studijni ndavstévy a mezindrodni workshopy zajistuji tuto
vymeénu zkusenosti jak mezi partnerskymi organizacemi, tak
klicovymi aktéry projektu.

Mezinarodni workshop v regionu Lazio (26. a 27. zaFi 2019)
Workshop projektu byl zaméren na téma ,Jak vyuzit
verejné zakdzky jako hnaci silu pro nakladdni s demoli¢nim
a stavebnim odpadem s vyuzitim efektivnich zdroja“. Prvni
den byl vénovdn predndskdam, které byly zaméreny na
téma verejnych zakdzek a dobré praxe z rlznych oblasti
Mezi predndsejicimi byly akademici z univerzit, projektovi
manazefi z partnerskych zemi projektu i stakeholdeti pro-
jektu.

Ve druhém dni probihala studijni navstéva v regionu Lazio
v oblasti postizené zemétresenim z roku 2076 — Amatrice.
Zde destruktivni zemétreseni zni¢ilo mensi mésta a okolni
vesnice véetné pfijezdovych cest a mostu. V navaznosti na
tyto uddlosti byla regionem Lazio vypsdna verejnd zakdazka,
¢dst, jak pfi prezentacich uvedla zastupkyné verejné spravy
v predndskovém bloku prvniho dne. Ve vefrejné zakdzce
byl stanoven pozadavek na vyuziti odpadového materidlu
z domu a silnic pfi obnoveé infastruktury.

Tento proces opétovného pouziti materialu, skoleni
i zameéstndani stavajicich obyvatel, privezeni strojd, veskerych
technologii a zapojeni inzenyrd i odbornych zaméstnancu
vysel region Lazio Uspornéji, nez kdyby do této oblasti
privazeli material novy a material z domd by se jako
odpad odvdazel a skladkoval. Studijni cesta byla zddrnym
prikladem dobré praxe, kdy zemétreseni bylo impulsem pro

-
Zdroj: RRA PK
Source: RDA PR

Regiondlni setkdni G¢astnikt - listopad 2019
Regional meeting of participants - November 2019

Workshop regionu Lazio
Workshop in Region Lazio

Zdroj: RRA PK / Source: RDA PR

tations by representatives of public administration during
the first day. The tender included a requirement to reuse
construction material from destroyed roads and houses
during the renewal of infrastructure.

This process of material reuse, schooling and train-
ing, employment of residents, bringing the necessary
machinery and technology and involvement of engineers
and other professionals was cheaper for the region than
bringing new material into the area and taking the mate-
rial from roads and houses away to different dump sites.
The study visit itself was a great example of good prac-
tice as everybody was able to see how the earthquake
became an impulse for implementation of ,GPP - Green
Public Procurement® and subsequently for reuse of con-
struction and demolition material.

Stakeholder Meeting of CONDEREFF Project

Stakeholder meetings of this project follow similar prin-
ciples to those of project AQUARES which means that
individual partners involved in the project take part in
regional meetings with the effort to bring together those
regional actors who can play a key role in development in
the field of synergy and set up basis of long-term coop-
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implementaci ,GPP - Green public procurement® (zelené
verejné zakdzky) a znovu vyuziti stavebniho/demoli¢niho
materidlu.

Setkani kliéovych aktéri projektu CONDEREFF

U setkani klicovych aktérl projektu je tomu stejné tak,
jako u projektu AQUARES., tedy dil¢i zu¢astnéné strany
se Ucastni regiondlnich setkdni, se snahou shromdzdit
a privést ty regiondlni aktéry, ktefi mohou hrat klicovou roli
na poli synergie a nastaveni zdkladt dlouhodobé spolu-
prdce pretrvavajici i po skonceni projektu.

V roce 2019 probéhly dvé setkdni v prostordach
Pardubického podnikatelského inkubdtoru, P-PINK. Prvni
se konalo v kvétnu, kde vystoupily jako predndsejici pan
Ing. Pavel Lopour, Ph.D. z Univerzity Pardubice s poznatky
z mezindrodniho workshopu ve Valencii a pan Ing. Vojtéch
Vosecky z Institutu cirkuldrni ekonomiky s predndskou
GREEN DEALS a cirkuldrni ekonomika spole¢né se spou-
stou prikladd z praxe.

Druhé setkdni probéhlo v listopadu a vystoupila Mgr.
Petra Urbanovda z Ministerstva zivotniho prostredi na
téma ,Nakladdni s demoli¢nimi a stavebnimi odpady, chy-
stané legislativni zmény a pldnované dotaéni tituly min-
isterstva“. Za spole¢nosti CYRKL, vystoupila pani Laura
Mitroliosovd, kterd predstavila fungovani CYRKLu, burzy
druhotnych surovin pro obce a firmy.

Obé dveé setkdni byla zakonc¢ena diskuzemi na prednasené
téma, vyménou zkusenosti a ndzorl z danych obci a byly
navdzany nové vztahy mezi aktéry.

Projekt je spolufinancovany z prostfedkd Evropské unie
z Programu Interrreg Europe. Vyse dotace ¢ini 85 procent,
spolufinancovdani ¢ini 15 procent zptsobilych vydaja.
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eration lasting long after the project is finished.

There were two regional meetings held in the premises
of Pardubice Business Incubator (P-PINK) in 2019. The
first one took place in May and involved lecturers such as
Ing. Pavel Lopour, Ph.D. from the University of Pardubice,
introducing participants to the news from a workshop in
Valencia, or Ing. Vojtéch Vosecky from the Institute of
Circular Economy with his lecture GREEN DEALS and cir-
cular economy, containing many practical examples.

The second meeting took part in November and offered
a lecture of Mgr. Petra Urbanovd from the Ministry of
Environment on the topic of ,Handling demolition and
construction waste, prepared legislative changes and
planned subsidy titles of the ministry“. CYRKL company
was represented by Mrs. Laura Mitroliosovd who intro-
duced activities and operations of CYRKL which is a
,stock exchange of secondary raw materials for munici-
palities and companies.

Both meetings were finished with discussions regarding
the mentioned topics and exchange of experience and
opinions which helped to start new relationship and part-
nership.

The project is co-funded by the European Union from the
Interreg Europe Programme. The amount of funding is 85
percent, co-funding makes 15 percent of eligible costs.




INNOGROW / REGIONALNi STRATEGIE ROZVOJE INOVACi, KONKURENCESCHOPNOSTI
A RUSTU VENKOVSKYCH MALYCH A STREDNICH PODNIKU / INNOGROW/REGIONAL
POLICIES FOR INNOVATION DRIVEN COMPETITIVENESS AND GROWTH OF RURAL SMALL

AND MEDIUM SIZED ENTERPRISES (SMES)

European Union
European Regional
Development Fund

Mezindrodni projekt INNOGROW byl zahdjen v dubnu
2016 a je zaméren na podporu malych a strednich podniku
(dale jen MSP) z venkovskych oblasti v Pardubickém kraji
v oblasti inovaci a posileni konkurenceschopnosti.

INNOGROW je nadndrodnim projektem 9 organizaci,
konsorcium vede Region Thesdlie se sidlem v Larrise

Partnefi projektu:

Regiondlni hospoddrskd rozvojovd agentura
Stara Zagora(BG) / Stara Zagora Regional
Economic Development Agency (BG)

Regiondlni rozvojovd agentura Pardubického
kraje (CZ) / Regional Development Agency of
the Pardubice Region (CZ)

Region Thesalie (GR)
/ Region of Thessaly (GR)

Agentura pro regiondini rozvoj a inovace Zdapadni
Zadunaiji (HU) / Pannon Novum West-Transdanubian
Regional Innovation Non-Profit Ltd (HU)

Obchodni komora Molise (IT)
/ Chamber of Commerce of Molise (IT)

B

INNOGROUﬂ

Interreg Europe

The international project INNOGROW was launched in
April 2016. The project takes a challenge to support
modernisation of existing small and medium sized enter-
prises (SME’s) located in rural areas in Pardubice Region
in order to increase their growth and competitiveness.

INNOGROW is an interregional project joining © organi-
sations, the leading partner of the consortium is the

Project partners:

Nadace pro zivotni prostfedi v Lombardii (IT)
/ Lombardy Foundation for the Environment —

FLA (IT)
I Region Zemgale (LV)
HE / Zcmgale Planning Region (LV)

Regionalni rozvojova agentura Gorenjska, Kranj (SI)
/ Regional Development Agency of Gorenjska, BSC
Business Support Centre Ltd., Kranj (SI)

Univerzita Newcastle upon Tyne (UK) / University
Newcastle upon Tyne (UK)
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ve stfednim Recku. Kraje zapojené do projektu jsou
povazovdany za klicové v pristupu podpory modernizace
a sireni podnikatelskych modelt a postupu.

Cilem projektu INNOGROW je zlepsit mistni a regiondlni
programy v oblasti inovaci a zvysit konkurencescho-
pnost a rast malych a stfednich podnikd ve venkovskych
oblastech. Jednim z cild projektu je identifikovat ino-
vativni podnikatelské modely a postupy, z nadndrodni
urovné je prenést do mistni, regiondlni a ndrodni Urovné.
Projekt je realizovdan ve dvou fazich. Poc¢inaje rokem 2016
do roku 2019 jsou realizovany hlavni klicové aktivity pro-
jektu. Ve druhé fazi projektu, od roku 2019 do roku 2021,
se budou navrzend zlepseni testovat u zdstupcl cilovych
skupin, tj. stfednich a malych podnikt a klicovych aktért
projektu. Cilem druhé fdze projektu je: monitorovat testo-
vani, implementace vysledkd projektu u cilovych skupin,
informovat o provadéni a vyuzitelnosti vysledkd projektu
relevantnim evropskym institucim.

Region of Thessaly from Larrisa in Greece. All regions
involved in the project are considered to be key actors
(stakeholders) in terms of their approach towards sup-
porting the modernisation and proliferation of innovative
start-ups and new business models.

The aim of the project is to improve both local and region-
al policies on rural economy of SME’s to foster innovation
and to enhance the competitiveness and productivity of
these enterprises, with the identification of innovative
business models and approach at the transnational level
and to enable the transfer of such models and policies
to local, regional and national levels. The project will be
implemented in two stages. Starting from the year 2016
until 2019, the implementation of the project plan will
take place, aiming at achieving improvements in the tack-
led area. These improvements will, in the second phase
of the project from 2019 to 2021, be tested within par-
ticipating target groups: small and medium-sized enter-
prises and key actors of the project. The objectives of

llustrativni foto
lllustrative photo
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Cilova skupina MSP ze sektort:

* zemédélstvi, lesnictvi, zivocisnd vyroba, rybolov;

* vyroba - potravindrskych produktt, ndpojd, tabdkovych
vyrobku;

* ubytovaci a stravovaci sluzby — ubytovdani, stravovani,
doprava orientovand na turistiku, agroturistika;

* zdbava a rekreace - kulturni, rekreac¢ni zajmy verejnosti;

* energie a zdroje.

Podnikateltm, z vyse vyjmenovanych sektord, mdze pro-
jekt prinést otevieni moznosti regiondlnich nebo ndrod-
nich investic v oblasti inovativnich technologii a novych
modelt podnikdni. Predpokladdme, ze dojde ke zlepseni
horizontdlni a vertikdlni spoluprdce mezi MSP v oblasti
prodeje produktd. V ramci klicovych aktivit dojde k identi-
fikaci osvédcenych postupd, prikladt dobré praxe

a uspésnych modeltd podnikdni u MSP dojde k tzv.
transferu dobré praxe napti¢ konsorciem projektu od
partnerdl, ktefi jsou inova¢nimi leadery — coz napf. part-
nerské organizace z ltdlie nebo Anglie, a mohou doporucit
postupy jiz oveérené funkeng, trzné i ekonomicky. Projekt
zvysi povédomi o inovacich u cilovych skupin projektu
prostrednictvim cilenych komunika¢nich kampani, které
prispéji ke zvyseni konkurenceschopnosti MSP.

Prvni faze projektu

Realizace projektu INNOGROW je naplnéna klicovymi
aktivitami, které jsou rozdéleny do tfi ¢dasti.

* Nejobsdhlejsi je aktivita A Vyména zkusenosti, ve které
se nejprve analyzuji existujici opatfeni na poli inovaci pro
MSP prostrednictvim dotaznikovych setfeni a jejich na-
sledného zpracovdni, véetné mapovdni dostupnosti in-
formaci o inovacich. Ddle dojde k identifikaci uspésnych
novych modeld v podnikdani, které by byly prenositelné
i na dalsi MSP. Zkoumat se budou i faktory ovlivauji-
ci rychlé nebo pomalé zavdadéni inovaci u podnikt. Ddle
se budou konat studijni ndvstévy zamérené na vymeénu
zkusenosti o inovac¢nich vyrobnich procesech a EU kon-
ference zamérend na vymeénu zkusenosti v oblasti pod-
pory MSP na venkové.

Aktivita B Komunikace a sifeni informaci je zamérena na
online komunika¢ni kampané, produkci tiskovych zpray,
letdaku, brozur apod. Cilem této aktivity je Siteni informa-
ci o inovacich, novych technologickych postupech, za-
pojeni sirsi cilové skupiny vcéetné sirsi verejnosti.

the second phase are to monitor testing, implementation
of project outcomes and results within the project target
group; to promote and inform the relevant European insti-
tutions about the implementation and applicability of the
project results, entrepreneurship and competitiveness in
rural areas.

Target group of SMEs is from following sectors:

* agriculture, forestry, animal husbandry, fishing,

* food and beverage production; tobacco production

* accommodation and catering service — accommoda-
tion, catering, tourist-oriented transportation, agro-
tourism;

* entertainment and recreation - cultural, public recrea-
tional interests;

® energy and resources.

The INNOGROW project may benefit entrepreneurs from
above mentioned sectors in providing new options in
regional and national programmes, to invest in innova-
tive technologies and to support new business models in
innovation. It is expected that there will be an improve-
ment of both horizontal and vertical cooperation among
SMEs in the area of product sales. Key project activities
will address the identification of best procedures, exam-
ples of good practice and successful business models of
SMEs in rural areas. The project will allow the transfer of
good practice throughout the consortium from those pro-
ject partners that are considered to be innovative leaders,
e.g. organisations from Italy or England. They can recom-
mend such processes that have already been proven to
be functional and successful in terms of their profitability
and market penetration. Another role of INNOGROW pro-
ject is to raise awareness of innovation within project tar-
get groups throughout aimed communication campaigns
that will enhance competitiveness of SMEs.

First Stage of the Project

The INNOGROW project is implemented via key activities

which are divided into three parts.

* The most comprehensive is the project activity A —
Exchange of Experience (referred as ,Joint analysis
& peer reviews®) where the existing measures in inno-
vations are analysed via questionnaire surveys and
consequently processed, including the assessment of
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* Posledni aktivitu tvofi C Projektovy management za-
meéreny na kazdodenni fizeni projektu po obsahové a fi-
nancni strance.

Vystupem prvni faze projektu INNOGROW je Akéni pldn,
ktery vypracovali vSichni zapojeni partnefi projektu. Akeni
plan vznikl na zdkladé vymény dobré praxe, znalosti a
zkusenosti mezi partnery projektu s cilem podpofrit eko-
nomicky rdst malych a stfednich podnikd v jednotlivych
regionech.

Akeni plan urceny pro Ceskou republiku, ktery zpracovala
RRA PK, byl sestaven na zdkladé spoluprdace s klicovymi
partnery projektu INNNOGROW a zdstupci zu¢astnénych
stran pro potreby Pardubického kraje.

Druha faze projektu

Ve druhé fdzi projektu partnefi pfislusnych regiont akéni

plan implementuji. Akéni pldn pro potfeby Pardubického

kraje, vypracovany RRA PK, cili na:

* podporu inovaci v zemeédeélstvi — Centrum na podporu
zemeédélcy,

* zvyseni konkurenceschopnosti MSP,

* vzdélavani a osvetu.

Centru pro podporu zemédélct se vénuje samostatnd

c¢ast této Vyroc¢ni zprdavy. V kratkosti jde predevsim o

zajisténi odbornych kapacit pro pomoc malym a stfednim

podnikdm a zemeédélctim v oblasti konzultace, koordinace

a pripravy projektd. Jednim z cild Centra na podporu

zemeédeélcl je dostat se do poveédomi Siroké verejnosti, se

Team Lublan
Team Lublan

Zdroj: RRA PK / Source: RDA PR
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accessibility of information available about innova-
tion. Furthermore, the identification of successful new
business models that are transferable to other SME’s
will be carried out. Factors influencing either fast or
gradual adoption of innovations at enterprises will
also be explored. There will also be study visits taking
place. These should facilitate the exchange of experi-
ence regarding innovative production processes. Last
but not least, there will be a European regions summit
taking place which will focus on transfer of experience
among rural SME’s in the area of their support.

* Activity B - Communication and Dissemination is
focused on online communication campaigns, creation
and distribution of press releases, leaflets, brochures
etc. The objective of this activity is dissemination of
information tackling innovation, new technologies and
involvement of broader target group, including the
general public.

* The last activity consists of C — Project Management
and towards every day management of the project
regarding both its content and its financial aspects.

The output of the first phase of INNOGROW project
is ,Action Plan“ elaborated mutually by the partners
involved. This plan was created based on the exchange
of good practice, knowledge and experience among pro-
ject partners with the aim to support economic growth of
small and medium-sized enterprises in respective regions.
Action plan for the Czech Republic, elaborated by RDA
PR, was compiled on the basis of cooperation with key
partners of INNNOGROW project, stakeholder represent-
atives and representatives of Pardubice Region.

Second Stage of the Project

Second stage of the project is the time when partners of

individual regions implement the action plan. The version

of the plan for Pardubice Region, elaborated by RDA PR,

aims to:

* support innovations in agriculture — Support Centre for
People in the Field of Agriculture,

* increase competitiveness of SMEs,

* education of public and raising awareness.

Support Centre for People in the Field of Agriculture is

described in a separate part of this annual report. Briefly

summed up, it aims to secure professional capacity in




zamérenim na MSP a zemédélce, aby jejich zdjem o tyto
sluzby vzrostl. Vyssi informovanosti dojde k podnécovani
inovaci, diverzifikaci vyroby a celkové ke zvysovdni jejich
konkurenceschopnosti. Centrum predevsim pomdhd
s vyhledanim vyzev, zaqjisténim zpracovdani projektové
z&dosti, realizaci vybérovych fizeni a dalsimi ¢innostmi.

V ramci zvyseni konkurenceschopnosti MSP bude RRA
PK poskytovat podporu venkovskym podnikim, a to
predevsim prostifednictvim odbornych konzulta¢nich
sluzeb ve spoluprdci s odborniky z Pardubického
kraje a P-PINK, z.U, rozsifovat poveédomi o témat-
ech prostfednictvim odbornych semindrt a zpracovavat
zadosti do vhodného dota¢niho titulu. MSP by meély mit
pro svoji ¢innost vhodné prostredi, které jim umozni rozvi-
nout jejich schopnost prispivat k ekonomickému rdstu
a zachovdni a posilovani socidlni soudrznosti. Pozitivni
dopad z fungovdni sektoru mlze byt realizovdn pouze za
podminky, ze si tento sektor zachovd a ddle zvysi svoji
konkurenceschopnost, coz bude mozné, bude-Ili schopen
ve zvysené mife inovovat a snizovat ndklady, a ziskavat
tak konkuren¢ni vyhodu.

Hexacopter
Hexacopter

Zdroj: RRA PK / Source: RDA PR

Projekt INNOGROW hraje dulezitou roli v rdmci pod-
pory modernizace soucasnych podnikatelskych modelt

Setkdni partnerd projektu ve mésté Lublan
Project partner meeting in Ljubljana

Zdroj: RRA PK / Source: RDA PR

and medium-sized enterprises in rural areas and farm-
ers in the areas with consulting, coordination and project
preparation. One of the goals of this centre is to raise
awareness of wide public with a special focus on SMEs
and people in agriculture so their interest in this kind of
service would grow. Better awareness will ignite inno-
vation, diversification of production and improve their
competitiveness in general. The centre helps to look up
appeals, secure elaboration of project requests, realise
tenders and supports other activities.

RDA PR will, as a part of increasing SME competi-
tiveness, provide support to rural enterprises primarily
through professional consulting services. They will also,
in cooperation with experts from Pardubice Region and
P-PINK, rise awareness about these topics through
expert seminars and process requests into proper sub-
sidy titles. SMEs should have the right environment for
their operations. Such environment should enable them
to fully develop their potential and abilities and contribute
to economic growth as well as to keep and strengthen
social cohesion. The positive effect resulting from sec-
toral operations can only be realised if the sector keeps
and further improves its competitiveness which will only
be possible if it is able to innovate, cut costs and gain a
competitive advantage.

Zprava o ¢innosti Regiondlni rozvojové agentury Pardubického kraje za rok 2019




a postupt malych a strednich podnikl ve venkovskych
oblastech a sifeni inovativnich projektt.

Projekt je spolufinancovany z prostfedkd Evropské unie
z Programu Interrreg Europe. Vyse dotace ¢ini 85 procent,
spolufinancovani ¢ini 15 procent zpusobilych vydaju.
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INNOGROW project plays an important role as a part of
support of modernisation of current business models and
processes of small and medium-sized enterprises in rural
areas and dissemination of innovative projects.

The project is co-funded by the European Union from the
Interreg Europe Programme. The amount of funding is 85
percent, co-funding makes 15 percent of eligible costs.

llustrativni foto
lllustrative photo

Zdroj: www.pixbay.cz
Source: www.pixbay.cz




REGIONALNI ODPADOVE CENTRUM PARDUBICKEHO KRAJE
(ROC) / REGIONAL WASTE CENTRE OF PARDUBICE REGION
(RWC)

REGIOMALNI
‘DDPADOVE
CENTRUM
E PARDUBICKEHO KRAJE
Provoz Regiondlniho odpadového centra Pardubického The Regional Waste Centre of the Pardubice Region
kraje (ddle jen ROC) je zajistén Regiondlni rozvojovou (hereafter referred to as RWC) is made operational by
agenturou Pardubického kraje s ohledem na plnéni cilt RDA PR to fulfil the goals of the Waste Management Plan
Pldnu odpadového hospoddarstvi Pardubického kraje. of the Pardubice Region. RWC has been operating for
ROC funguje jiz tfindctym rokem jako odbornd platforma thirteen years as a professional platform providing com-
poskytujici komplexni poradenskou a informacéni ¢innost plex consulting and information services to towns, munici-
obcim, pravnickym a fyzickym osobdm z Pardubického palities, as weel as legal entities and individuals from the
kraje v oblasti odpadového hospoddarstvi. Na uzemi Pardubice Region in the field of waste mangement. RWC
Pardubického kraje realizuje ve spoluprdci s partnery implements and realizes, in cooperation with its partners,
dlouhodobé projekty v oblasti odpadového hospoddrstvi long-term projects in the field of waste management and,
a prostrednictvim webovych stranek informuje o své ¢in- via its website, provides information on its own activities
nosti a legislativnich zméndch tykajicich se dané proble- and legislative changes regarding to given issues within

matiky a také reaguje na vznesené dotazy.

¢

innosti ROC:

ROC provozuje webové stranky www.odpadypk.cz, kde je
k dispozici seznam separac¢nich dvort na uzemi celého
Pardubického kraje, informace o krajskych komunikac-
nich kampanich a aktuality z oblasti odpadového hos-
poddarstvi;

ROC ddle spravuje webové stranky www.ekontejnery.
cz provozované v rdmci realizace krajského projek-
tu ,Intenzifikace oddéleného sbéru a zajisténi vyuzi-
ti komundalnich odpadl veetné jejich obalové slozky
v Pardubickém kraji a jeho podprojektd*;

ve spoluprdci s Pardubickym krajem, autorizovanou
obalovou spole¢nosti EKO-KOM, a.s. a kolektivnimi
systémy ASEKOL a ELEKTROWIN realizuje ROC kraj-
ské projekty zamérené na dlouhodobou podporu tfidéni
vyuzitelnych slozek komundlnich odpadt a zpétného
odbéru elektrickych a elektronickych zatizeni. Hlavnim
cilem téchto projektl je rozsiteni separace a recyklace
oball a zvyseni vytéznosti vyslouzilého elektrozarizeni

the region. It also reacts to enquiries.

RWC activities:

* RWC operates the website www.odpadypk.cz where
it is possible to find a list of separation points for recy-
clables throughout the Pardubice Region, information
about communication campaigns and news from the
area of waste management;

* RWC operates the website www.ekontejnery.cz, created
within the regional project of ‘Intensification of sepa-
rate collection and ensuring of recycling of communal
waste, including the packaging components and its
sub-projects’;

* RWC, in cooperation with the Pardubice Region,
authorized packaging company EKO-KOM a.s. and
the collective systems of ASEKOL and ELEKTROWIN,
implements regional projects aiming towards long-term
support of separation of reusable components of com-
munal waste and take back of electric and electronic
devices. The main aim of those projects is to increase
the level of waste separation and the recycling of
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na uzemi Pardubického kraje. Zdmérem projektl je také
napomoci obcim v Pardubickém kraji budovat a udr-
zovat kvalitni, pro ob¢any dostupnou sbérnou sit, tedy
dovybavit obce kontejnery pro sbér jednotlivych komo-
dit (papir, plasty, sklo) ¢&i obnovit jejich stavajici sbér-
nou sit novymi nddobami, ddle dovybavit sbérné dvory
a rozsitit sbérnd mista o naddoby na drobné elektro;

* pro zdstupce meést a obci Pardubického kraje pordadd
ROC semindre a exkurze zamérené na komplexni naklda-
ddani s odpady s dlrazem na prezentaci dobré praxe
v odpadovém hospoddristvi obci a ttidéni obald a oba-
lovych odpadu.

PROJEKT INTENZIFIKACE ODDELENEHO SBERU
A ZAJISTENI VYUZITi KOMUNALNiICH oDPADU VCET-
NE JEJICH OBALOVE SLOZKY V PARDUBICKEM KRAJI
A JEHO PODPROJEKTU

Projekt ,Intenzifikace oddéleného sbéru a zgjisténi vyu-
ziti komundlnich odpadd veetné jejich obalové slozky
v Pardubickém kraji a jeho podprojektld“ probihd na celém
uzemi Pardubického kraje a je financovan AOS EKO-KOM
a.s., Pardubickym krajem a od roku 2011 také kolektivnimi
systémy ASEKOL a.s. a ELEKTROWIN a.s.

RRA PK zajistuje koordinaci projektu a samotnou realizaci
jednotlivych dil¢ich ¢innosti. Cilem projektu je vytvoreni
funkéniho a efektivniho systému oddéleného sbéru vyuzi-
telnych slozek komundlnich a obalovych odpadu.

EKO@®KOM

EKO-KOM, a.s.

AOS EKO-KOM a Pardubicky kraj eviduje a vyhodnocuje
pozadavky mést a obci Pardubického kraje na zahusténi
sbérné sité. Cilem tohoto projektu, jenz byl zahdjen v roce
2004, je dlouhodobd podpora tridéni vyuzitelnych slozek
komundlnich odpadut, véetné obalové slozky, a pomoc
obcim pfi budovani a udrzovdni kvalitni, a pro obc¢any
dostupné, sbérné sité. Ndkupu ndadob vzdy predchdzi
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packaging components and the yield of used electronic
devices in the region. The intention of mentioned pro-
jects is to steadily build and maintain quality, public
accessible collection network which means to equip
towns and municipalities with containers for collection
of individual commodities (paper, plastic, glass) or to
reinstate their current collection network with new con-
tainers and install collection bins for small electronic
devices into collection yards;

* RWC organises seminars, workshops and excursions,
focused on complex waste management with an
incentive to present good experience and practice
within the waste management of towns and villages,
separation of packaging and packaging waste.

INTENSIFICATION OF SEPARATE COLLECTION AND
ENSURING OF RECYCLING OF COMMUNAL WASTE,
INCLUDING THE PACKAGING COMPONENT IN THE
PARDUBICE REGION AND ITS SUB-PROJECTS

The project ‘Intensification of separate collection and
ensuring of recycling of communal waste, including the
packaging component, in the Pardubice Region and
its sub-projects’ is conducted throughout the whole
Pardubice Region and financed by AOS EKO-KOM a.s.,
the Pardubice Region, and since 2011 also by the collec-
tive systems ASEKOL s.ro. and ELEKTROWIN a.s.

RDA PR provides coordination for the project and the
implementation of particular activities. The aim of the
project is to create a functional and effective system for
the separate collection of recyclable components of com-
munal and packaging waste.

EKO-KOM, a.s.

AOS EKO-KOM and Pardubice Region record and assess
the requirements of the towns and municipalities of
the region for the intensification of recyclable collec-
tion points. The goal of this project, which was started
in 2004, is long time support of separation of reusable
components of communal waste, including the packaging,
and assistance to municipalities in their efforts to build
and maintain quality and resident-available collection




peclivd analyza vybavenosti uzemi, zjistujici potfeby roz-
Siteni a celkového zkvalitnéni sbérné sité, provedend na
zdkladé dat AOS EKO-KOM plynouci z kvartdlnich vykazt
jednotlivych obci. Jednd se prevdzné o udaje vypovidajici
o hustoté sbérné site, efektivité ¢i vysledcich vytéznos-
ti oddéleného sbéru v roce predchdzejicim. Na zdkladé
vyhodnoceni byly v roce 2019 prioritné osloveny obce
s nizkou vytéznosti, Spatnou dostupnosti verejné sité
a s vyssim potencidlem ke tridéni. V minulosti byl dlouho-
dobé evidovan velky previs mezi nabidkou a poptdvkou,
v letech 2018 - 2019 se vsak podatilo tuto situaci stabi-
lizovat a mit vyrovnanou bilanci poptavky a nabidky.
Standardné bylo rozsifeni preferovdno pred obnovou.
V roce 20719 bylo vyhovéno zadostem 38 meést a obci
Pardubického kraje, do kterych bylo z projektu pofizeno
a ndsledné rozmisténo celkem 336 novych nadob urce-
nych na sbér papiru, plastt, smésného a ¢irého skla. Tyto
nddoby zahustily sbérnou sit mést a obci Pardubického
kraje, a tedy opét zvysily moznosti obc¢ant Pardubického
kraje tridit odpad.

Soucdsti projektu je snaha zvysit informovanost obca-
nG a jejich aktivni uc¢ast na tridéni odpadd. V roce 2019
pokracovala Uspésnd spoluprdce v rdmci propagace
tématu tridéni odpadd v Pardubickém letnim kiné, kterd
probihala prostrednictvim vysilaného spotu ,,Zivot dava
smysl, kdyz je vée na svém misté“ a zajisténim nadob na
tridény odpad pro ndavstévniky kina ve spoluprdci s més-
tem Pardubice.

Pro verejnost je k dispozici webovy portal www.ekon-
tejnery.cz, odkud mohou ob¢ané z celého Pardubického
kraje ¢erpat podrobné informace o tom, jak maji spravné
tridit odpad. Krajsky projekt také kazdoro¢né podporuje
Ekocentrum PALETA, které zastdavad roli krajského koor-
dindtorem EVVO. Projekt dlouhodobé podporuje realizaci
ekovychovnych programt zamérenych na problematiku
predchdzeni vzniku odpadd a na podporu tfidéni odpadu.

Oasekol ook,

ASEKOL, a.s. a ELEKTROWIN, a.s.

,Krajskd komunika¢ni kampann ASEKOL®“ spole¢nosti

network. Acquisition of containers is always preceded by
thorough analysis of existing equipment within the given
area and overall quality increase of collective network
based on data provided by AOS EKO-KOM, drawn from
quarterly reports of individual municipalities. Data co
respond with the density of collective network, efficiency
or results of separate waste yield. Based in 20719, munici-
palities were addressed as a priority in the evaluation low
yield, worst availability of the public network and with
a higher potential for sorting. In the past, it was a long
time a large overhang between supply and demand is
recorded, in the years 2018 - 2019, however, this situa-
tion was stabilized and have a balanced balance of sup-
ply and demand.

In 2019, the requests of 38 towns and municipalities were
complied with Pardubice region, to which it was acquired
from the project and subsequently deployed a total of
336 new containers designed for the collection of paper,
plastics, mixed and clear glass. These the containers
thickened the collection network of Pardubice towns and
villages region, and thus again increased the opportuni-
ties for citizens of Pardubice regions to sort waste.

One part of this project is to disseminate ant increase
awareness of residents and strengthen their active par-
ticipation in separation of waste.

Pardubické letni kino
Pardubice Summer Cinema

Zdroj: RRA PK / Source: RDA PR
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ASEKOL a.s. a projekt ,Intenzifikace zpétného odbéru
elektrozafizeni, rozvoj sbérné sité a zvyseni informova-
nosti“ spole¢nosti ELELKTROWIN a.s. jsou podprojekty
vy$e zminéného krajského projektu, jejichz koordindtorem
je také RRA PK.

Cilem téchto projekta (resp. krajskych komunikaé¢nich
kampani) je zefektivnit zpétny odbér vyslouzilych elek-
trozarizeni, a predevsim poskytnout informacéni podporu
ob¢andm Pardubického kraje, a to v oblasti nakladani
s vyslouzilymi elektrospotrebici v souladu se zdkonem
o odpadech. Ndaplni projektu v roce 2019 byla realizace
osvétovych a vzdéldvacich aktivit zameérenych na propa-
gaci zpétného odbéru elektrozarizeni a medidlni zajisténi
technické podpory.

Ve snaze navysit zpétny odbér vyslouzilych elektrozafi-
zeni prostrednictvim cervenych staciondrnich kontejnert
byla v ramci ,Krajské komunika¢ni kampané ASEKOL®
v Pardubickém kraji jiz po pdaté realizovana informaéni
osvétovd akce s ndzvem ,Red Bag“. Tentokrdt domdac-
nosti ve méstech Vysoké Myto a Usti nad Orlici obdrzely
prostiednictvim Ceské Posty cervené reklamni tasky
spole¢né s letaky upozornujicimi na rozmisténi nejblizsich
¢ervenych staciondrnich kontejnert na vyslouzilé elektro-
spotrebice.

Krajskd komunikaéni kampan jiz dlouhodobé podporu-
je Stredisko rané péce v Pardubicich, o.p.s.. V prabéhu
podzimu byl uspotdddn jiz Sesty ro¢nik sbérové soutéze
s ndzvem ,Odevzdej vyslouzilé drobné elektrospotrebice”
pro klienty a navstévniky centra. Podarilo se vybrat témér
200 kg elektroodpadu, coz bylo 193 ks vytazenych elek-
trospotrebicl, které neskongily v béznych popelnicich ¢&i
kontejnerech.

Cilem projektu bylo prohloubit znalosti déti i rodict
v oblasti tfidéni a recyklace odpadd a umoznit jim osob-
ni zkusenost se zpétnym odbérem baterii a pouzitych
drobnych elektrospotrebict. Déti se naucily, ze spravnym
nakladdnim s odpady pomdhaji zlepsovat zivotni pro-
stredi.

Komunikaéni kampan projektu ,Intenzifikace zpétné-
ho odbéru elektrozatizeni, rozvoj sbérné sité a zvyse-
ni informovanosti“ spole¢nosti ELEKTROWIN a.s. byla
v roce 2019 mimo jiné realizovadna prostirednictvim tzv.
sbérovych akci, které probihaly na sbérnych dvorech
v Trhové Kamenici, Hrochové Tynci a Hefmanové Méstci.
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In 2019, the successful cocoperation continued with the
summer cinema in Pardubice where the topic of waste
separation was promoted through a shown spot named
,Life makes sense when everything is in place“ and
through provision of containers for separate waste avail-
able to visitors in cooperation with the city of ParDubice.
Public can access a website www.ekontejnery.cz to obtain
information on correct waste separation in our region.
This regional project also supports Ecocentre PALETA
which plays the role of regional EVVO coordinator. The
project has also been supporting realisation of eco-
educational programmes aimed at prevention of waste
production and support of waste separation.

ASEKOL, a.s. and ELEKTROWIN, a.s.

The project “Regional communication campaign of
ASEKOL” by the company ASEKOL a.s.and “Intensification
of the disposal of electrical devices and development of
the network for collection points and increase of aware-
ness” by the company ELEKTROWIN a.s. are subprojects
of the regional project mentioned above which is also
coordinated by RDA PR.

The aim of these projects, and of the regional commu-
nication campaigns, was to strengthen the efficiency of
old electrical devices collection and to offer the citizens
information how to deal with waste of electrical devices,
how to dispose of the devices according to legislation
regarding waste and according to the waste management
plan of Pardubice Region.

The objective in 2019 was to carry out educational activi-
ties dealing with the promotion of environmental friendly
disposal of used electric devices and the provision of
technical support from the media.

‘Regional communication campaign of ASEKOL’ was
aimed mainly at the promotion of collection of old electri-
cal devices through red containers. In selected towns of
the whole Pardubice region, leaflets were spread under
the campaign named “Red Bag®. This time, residents in
Vysoké Myto and Usti nad Orlici received red advertising
bags with leaflets and information on location of the clos-
est stationary containers for used appliances.

Every year, the regional communication campaign sup-




Spole¢nost ELEKTROWIN se zamértila na propagaci
zpétného odbéru vyslouzilych elektrozafizeni s dura-
zem odevzdat kompletni elektrospotrebi¢. Tyto souté-
ze byly pfipraveny ve spolupréci a za finan¢ni podpory
Pardubického kraje.

Ve snaze navdzat uzsi spoluprdci s meésty a obcemi
Pardubického kraje a sezndmit je s moznostmi nakladdni
s vyuzitelnymi slozkami komundlnich odpadt realizovala
RRA PK v prabéhu celého roku setkdani a semindare pro
jejich zastupce. Na semindrich byly dostupné informa-
ce o novinkdch z oblasti zpétného odbéru vyslouzilého
elektrozarizeni a o moznostech zapojeni mést a obci do
kolektivnich systémd ASEKOL a ELEKTROWIN.
Spole¢nou aktivitou vsech zapojenych subjektld pro-
jektu ,Intenzifikace oddéleného sbéru a zaqjisténi vyu-
ziti komundlnich odpadt vcéetné jejich obalové slozky
v Pardubickém kraji a jeho podprojektt“, kterd v roce
2019 probihala, byl jiz tfindcty ro¢nik populdrni soutéze
obci ve tfidéni odpadt s ndzvem ,,O Pernikovou popelnici®.

Vyhldaseni soutéze “O Pernikovou popelnici”
Award in competition of ,The Gingerbread Dustbin®

Zdroj: RRA PK / Source: RDA PR

Cilem soutéze je jednak motivovat obce ke zvyseni ucin-
nosti oddéleného sbéru vyuzitelnych slozek komundalnich
odpadd, ale také naplhovat cile planu odpadového hos-
poddrstvi kraje. Obce a mésta Pardubického kraje soutézi

Vyhldseni soutéze “O Pernikovou popelnici”
Award in competition of ,The Gingerbread Dustbin®

Zdroj: RRA PK / Source: RDA PR

ports the Centre of Early Intervention in Pardubice, o.p.s.,
and the year of 2019 was no difference. During autumn,
there was a collection competition named “Turn in old
small electrical devices” held for clients and visitors of the
centre. The event helped to collect 193 pieces of old elec-
trical devices which represent almost 200 kg of electrical
waste which did not end up in bins and containers.

This project aimed to improve knowledge of children and
parents in the area of waste recycling and enable them
the personal experience with take-back of batteries and
small electrical devices. Children learnt how to properly
handle waste and they can now help to improve environ-
ment.

A communication campaign for the ‘Intensification of
disposal of electrical devices, development of network of
collection points and increase of awareness’ project by
the company ELEKTROWIN a.s. was, in 20719, implement-
ed through so called ,collection events“ which took place
in collection yards in Trhovd Kamenice, Hrochlv Tynec
and Hefmanlv Méstec. ELEKTROWIN a.s. aimed their
campaign at advertising and promotion of old electrical
device collection with incentive to recollect and recycle
complete electrical appliances. These competitions were
prepared in cooperation with Pardubice Region.
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ve trech samostatnych kategoriich vymezenych podle
poctu obyvatel. Hlavnim hodnoticim kritériem je vytéz-
nost tridéného odpadu jednotlivych komodit (papir, plast,
sklo a kovy) v pfepoctu na jednoho obyvatele za rok pfi
zohlednéni doplnujicich hodnoticich kritérii (zajisténi mini-
mdalni dostupnosti sbérné sité, sbér jednotlivych komodit
ostatnimi zplsoby sbéru, Ucinnost tfidéného sbéru). Od
roku 2011 jsou do soutéze zarazeny samostatné kate-
gorie kolektivnich systémt ASEKOL a ELEKTROWIN,
v ramci kterych jsou obce hodnoceny dle nejvyssi vytéz-
nosti zpétného odbéru elektrickych a elektronickych zafi-
zeni. Slavnostni vyhldseni soutéze probéhne v roce 2020.
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RDA PR held several seminars during the year for rep-
resentatives of towns and villages aimed at providing
closer cooperation among towns and municipalities and
the collection systems ASEKOL and ELEKTROWIN. The
seminars introduced participants to the possibilities of
usable components of communal waste. At the seminars,
participants got information about innovation in old elec-
trical device collection and its connection to the collective
systems of ASEKOL and ELEKTROWIN.

A mutual activity of all stakeholders of ,, Intensification
of separate waste collection and ensuring of commu-
nal waste reuse including the packaging component in
Pardubice Region and its sub-projects® which also took
part in 2019 was the 13th year of the popular compe-
tition in waste separation ,Gingerbread Dustbin“. This
competition tries to motivate municipalities to improve
the efficiency of separation of reusable components
of communal waste and to meet goals set by the
regional waste management plan. Villages and towns of
Pardubice Region are assessed in three individual cat-
egories according to the number of their inhabitants.
The main assessment criterion is the output of sepa-
rated waste, calculated per one inhabitant a year, with
other supplementary assessment criteria connected to
the involvement of towns and villages in other activities
related to waste management (the collection of electri-
cal and electronic appliances, solution of organic waste,
collection of hazardous waste etc.) also taken into con-
sideration. Since 2071, there have been new categories
from the ASEKOL and ELEKTROWIN collection systems
integrated into the competition. These categories assess
the towns and villages according to the yield of electrical
and electronic appliances. The festive announcement of
the results took place in the first quarter of 2020.




PARDUBICKY PODNIKATELSKY INKUBATOR (P-PINK)
/ PARDUBICE BUSINESS INCUBATOR (P-PINK)

PPINK

PARDUBICKY PODNIKATELSKY INKUBATOR

P-PINK je dcefinou spole¢nosti Regiondlni rozvojové
agentury Pardubického kraje a vznikl v srpnu 2017 ve
spoluprdci s Pardubickym krajem a Statutdrnim méstem
Pardubice. Cinnost byla zahdjena po&atkem roku 2018,
kdy se P-PINK prestéhoval do prostor v historickém srdci
Pardubic. Vize inkubdtoru tkvi predevsim v podpore a
rozvoji podnikatelského ekosystému v regionu s darazem
na inovativni myslenky a projekty. Inkubdtor posky-
tuje nové impulzy pro jiz zavedené startupy a firmy,
nabizi komplexni podplrné programy inkubace, akceler-
ace, odborného vzdéldvani a propojovdni s potencidlnimi
investory. Cilem je zkvalitnit a rozsifit podnikatelské aktiv-
ity a zvysit pocet pracovnich mist v Pardubickém kraji.
P-PINK v ramci svych aktivit intenzivné spolupracuje
s fadou vyznamnych osobnosti z ¢eského podnikatel-
ského prostredi.

Pro zacinajici projekty i ostfilené podnikatele P-PINK
nabizi sirokou paletu sluzeb. Jednd se predevsim o tyto
programy a sluzby:

* PINKuba¢ni program - je 6 - 9mési¢ni program, ktery
projektim z Pardubického kraje s inovativnim potencid-
lem a unikdtnim know-how pomuze doladit podnikatelsky
ndpad, vybudovat prvni verzi produktu a ziskat prvni
platici zdkazniky. Projekty celym programem povedou
zkuseni mentofi P-PINK, coz jsou zpravidla Uspésni a
zkuseni podnikatelé a odbornici.

* Program odPINKni se - pokud potrebuje podnikatel

P-PINK is a subsidiary company of the Regional
Development Agency of Pardubice Region. It was estab-
lished in August 2017 in cooperation with Pardubice
Region and the Statutory City of Pardubice. Its activities
and operations started at the beginning of 2018 when
P-PINK was relocated to premises in the historic heart
of Pardubice. The vision of this incubator is to support
and develop business environment in the region with
emphasis on innovative ideas and projects. Incubator
provides new impulses for already operational start-ups
and companies and offers complex supportive pro-
grammes of incubation, acceleration, expert education
and interconnection with potential investors. The goal is
to improve quality and broaden business activities as well
as to increase the number of working positions (jobs) in
Pardubice Region. As a part of its operations, P-PINK
intensively cooperates with a large number of personali-
ties from the field of Czech business.

P-PINK offers a wide scale of service for both starting
projects and experienced entrepreneurs. These are some
the programmes and services:

* PINKubation Programme - is a 6-9 month long progra-
mme which helps projects from Pardubice Region with
innovative potential and unique know-how to fine-tune
their business intent, build the first version of the pro-
duct and get first paying customers. Projects are guided
through the whole programme by experienced P-PINK
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rychle vyresit néjaky dil¢i problém ve svém podnikdni,
muze vyuzit program odPINKni se, ktery mu s feSenim
pomutze i finan¢ni spoluuc¢asti. Program je uréen pro
kazdého podnikatele (at uz zacdtecnika ¢i zkuseného
podnikatele) z Pardubického kraje.

Konzultaé¢ni dny — kazdy mésic probihd konzultac¢ni den,
kdy muze prijit kdokoliv s jakymkoliv dotazem ohledné
podnikani. Pokud ma nékdo ndpad na néjaky novy pro-
jekt a potrebuje si vyjasnit smér nebo néjaké dil¢i zalezi-
tosti, mUze tohoto konzulta¢niho dne vyuzit.

Akademie zacinajiciho podnikdani — celoro¢ni cyklus pred-
ndsek na podnikatelskd témata. Kazdy mésic probihda
jeden seminadr, ktery md ucastniky akademie provést
zivotnim cyklem podnikatelského projektu (od administ-
rativnich povinnosti kazdého podnikatele pres nastavo-
vani firemnich procest az po zahrani¢ni expanzi).
Coworking (sdilend kanceldf) — moznost prondjmu mista
pro prdci ve sdilené kanceldri, kde pracuji freelancefri ze
vsech moznych obort (od IT po odévnictvi).
Jednordzovy prondjem jednaci a konferenéni mistnosti —
krasné reprezentativni prostory mozné k jednordzovému
prondjmu pro odbornd skoleni ale i neformalni akce.

P-PINK pomdhd zac¢inajicim podnikatelm nastartovat
jejich byznys, ale také pomdhd zavedenym podnikateltdm

resuscitovat jejich projekty. Kromé tohoto pomdhd P-PINK
inovativnim projektdm prorazit a stat se Uspésnymi.

Zdroj: www.p-pink.cz / Source: www.p-pink.cz
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mentors, usually successful and experienced entrepre-
neurs and experts.

* ,0dPINKni se“ Programme - when an entrepreneur
needs to solve a partial problem in his business, he/
she can use this programme which will help him/her to
resolve it even through financial participation. This pro-
gramme is available for all entrepreneurs (beginners or
experienced) from Pardubice Region.

* Consultation Days - there is a consultation day every
month and anybody is allowed to come on this day and
bring any questions regarding entrepreneurship. If any-
body has an idea for a new project and needs to clarify
the direction or other partial matters, he/she can take
advantage of this day.

* Academy of Starting Business - a yearlong cycle of
lectures on topics of entrepreneurship. There is one
seminar every month and together they should take the
participants through a life cycle of a business project
(starting with administrative duties of every entrepre-
neur, continuing with the set-up of internal company
processes and ending with expansion abroad).

* Co-working (shared office) — possibility to rent an office
space in a shared office with freelancers from various
fields (from IT to clothing).

* One-off rental of meeting and conference rooms -
beautiful representative premises available for rent for
purposes of expert training/schooling or informal events.

P-PINK helps beginning entrepreneurs to start their busi-
ness but also helps experienced entrepreneurs to revive
their projects. Apart from that, P-PINK helps innovative
projects to get their breakthrough and become success-
ful.




SLUZBY INFORMATIVNIHO CHARAKTERU /
SERVICES WITH INFORMATIVE NATURE

Internetové stranky RRA PK

Na internetovych strankdch www.rrapk.cz naleznete ves-
keré informace o RRA PK. Webové stranky informuji
o dotac¢nich titulech na urovni kraje, o ndrodnich
a evropskych dotacich, poskytuji informace o Asociaci
inovacniho podnikani CR, o aktivitach agentury v oblasti
zivotniho prostre-
di (spoluprace se
spole¢nosti EKO-
KOM, Regiondlni
odpadové cent-
rum) nebo posky-
tuji informace
o realizovanych
projektech.

Uvodni stranka webu rrapk.cz
Homepage of the web rrapk.cz

Databaze brownfieldli Pardubického kraje

Na zdkladé memoranda mezi Pardubickym krajem
a Agenturou pro podporu podnikdni a investic -
Czechlnvest je v provozu vyhleddvaci studie koordinova-
nd Regiondlni rozvojovou agenturou Pardubického kraje,
ze které vychdzi tato prubézné aktualizovand databdze.

Cilem projektu je umoznit investortm, ale i Siroké verej-
nosti ziskat utfidéné informace o nevyuzivanych lokali-
tdch v Pardubickém kraji, které jiz neplni svdj plvodni Ucel
a jsou urc¢eny k prodeji, pfipadné k prondjmu. Soucdsti
databdze je i aplikace, kterd prezentuje data v prostoro-
vych souvislostech a predstavuje tak uzite¢ny analyticky
ndstroj pro vybér vhodné lokality pro pldnované aktivity.

Archivace stranek .

RRA PK Narodni knihovnou CR

Od listopadu 2010 jsou internetové stranky RRA PK
archivovany Ndrodni knihovnou Ceské republiky (www.
webarchiv.cz).

Website of RDA PR

On the internet websites www.rrapk.cz all infor-
mation about the RDA PR can be found.
Websites inform about subsidy titles

at regional level, national and European subsidies, The
Association of Innovative Entrepreneurship CR, about
agency‘s activities in the field of environment (cooperati-
on with EKO-KOM company, Regional Waste Centre) and
provide information about realized projects.

BROWNFIELDY
PARDUBICKEHO
B N krase

Brownfield Database of Pardubice Region
The continuously updated database is based on an ongo-
ing exploratory study which is a result of a memorandum
between Pardubice Region and Agency for Support of
Business and Invesments — Czechlnvest. This study has
been coordinated by the Regional Development Agency
of Pardubice Region.

The goal of this project is to enable investors and gene-
ral public to access and gain sorted information about
unused localities of Pardubice Region which do not fulfil
its original purpose any more and are available for sale or
for rent. One part of this database is an application which
presents data in spatial context and thus introduces
a useful analytical tool for selection of a suitable locality
for planned activities.

RDA PR web pages archived

by the National library of the Czech
Republic

Since November 2010, the RDA PR's web pages are
archived by the National library of the Czech Republic
(www.webarchiv.cz).
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SPOLUPRACE S DALSIMI AGENTURAMI A ORGANIZACEMI /
COOPERATION WITH OTHER AGENCIES

AND ORGANISATIONS

RRA PK se prostrednictvim ¢&lenstvi v Ceské asociaci
rozvojovych agentur (CARA) ucastni jedndani a konferenci
pofadanych CARA. V ramci své &innosti spolupracuje RRA
PK s dalsimi agenturami podporujicimi regiondini rozvoj na
uzemi Ceské republiky.

RRA PK spolupracuje s Agenturou pro podporu podnikdani
a investic Czechlnvest prostfednictvim regiondlni
kanceldre v Pardubicich. Spoluprdce spocivd v aktualizaci
a doplnovani databdze prehledu podnikatelskych
nemovitosti v Pardubickém kraji a v organizaci
vzdélavacich akci a konzultaci pfi pripravé projektt na
uzemi Pardubického kraje.

RRA PK spolupracuje s Destina¢ni spole¢nosti Vychodni
Cechy za Ucelem realizace aktivit sméfujicich k rozvoji
Pardubického kraje v oblasti cestovniho ruchu.

RRA PK je partnerem Celostatni sité pro venkov -
Pardubicky kraj.

RRA PK spolupracuje také s Krajskou hospoddrskou
komorou Pardubického kraje.

Na poli regiondlniho rozvoje RRA PK aktivné spolupracuje
se zahrani¢nimi subjekty.

RRA PK rovnéz spolupracuje s organizacemi zfizovanymi
Pardubickym krajem v oblasti skolstvi, dopravy a kultury,
zdravotnictvi a socidlnich sluzeb.

Report on Activities of the Regional Development Agency of the Pardubice Region for 2019

RDA PR is a member of the Czech Association of
Development Agencies (CADA), and takes part in CADA
meetings and conferences organised by CADA. RDA PR
cooperates within its activities with other agencies supp-
orting regional development in the region of Pardubice as
well as in other regions.

RDA PR cooperates with the Business and Investment
Development Agency Czechlnvest through its regio-
nal office in Pardubice. This cooperation is reflected in
updating and completion of database of commercial real
estate register in the Pardubice Region and in organising
educational events and consultations for the project pre-
paration in the region.

RDA PR cooperates with East Bohemia Destination com-
pany with the purpose to implement activities aiming at
the development of the Pardubice region in tourism.

Network -

RDA PR is a partner of National Rural

Pardubice Region.

RDA PR also cooperates with the Regional Chamber of
Commerce of the Pardubice Region.

RDA PR actively cooperates with foreign entities in
the area of the regional development - The Regional
Development Agency in Presov, governmental region
Tubingen and the District of Reutlingen in Germany.

RDA PR also cooperates with organisations established

by the region of Pardubice in the fields of education,
transport, culture, health care, and social services.

CZECHINVEST  wgy VYCHODNICECH

U ——




ZAMESTNANCI RRA PK / RDA PR EMPLOYEES

Pracovni tym RRA PK tvori mlady kolektiv odbornych
konzultantl s vsestrannym zdzemim vzdélani a pra-
covnich zkusenosti. Prostfednictvim svych zaméstnancd
nabizi RRA PK odbornost, zkusenost v oboru, vysokou
kvalitu prace a profesionalitu.

Stefanéova Klara, Mgr.
Reditelka / Director

Smart akcelerdator Pardubického kraje Il /
Smart Acccelerator of Pardubice Region Il
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Jana Klekar
RIS3 manazer /
RIS3 manager

Vit Kopecky
RIS3 developer /
RIS3 developer

Helena Nevefecalova
Kapi¢kova
martketingovy manazer /
marketing managerr

Pavlina Paukrtova
martketingovy manazer /
marketing managerr



Konzultanti / Consultants:

Capek Vaclav, Mgr.
konzultant investi¢nich pro-
jektl v silni¢nim hospodarstvi,
projektt pro oblast Zivot-
niho prostredi a ob&anskou
vybavenost / consultant for
investment projects in road
management, environment
and public facilities

Feltl Lukas, Ing.
konzultant investi¢nich
projektt v oblasti zivotni-
ho prostredi a ob¢anské
vybavenosti / consultant for
investment projects in envi-
ronment and public facilities

Hyklova Romana
konzultant investi¢nich

a neinvesti¢nich projektd
v oblasti vzdélavani /
consultant for investment
and non-investment
projects in education

Mlateékova lva, Ing.
konzultant pro oblast mezi-
ndrodnich a investi¢nich
projektt /

consultant for international
and investment projects

Zidkova Tereza, Bc.
konzultant investi¢nich
projektt v silni¢nim hospo-
darstvi a projektd v oblasti
zivotniho prostredi

/ consultant for investment
projects in environment and
road infrastructure

Balcarové Lucie, Bc.
konzultant pro oblast
mezindrodnich a investi¢nich
projektt od 5/2019 /
consultant for international
and investment projects
since 5/2019

Gregor Jan, Mgr.
konzultant pro oblast mezi-
ndarodnich projektd a projek-
tovych zdméra / consultant
for international projects
and project intentions

lllichova Monika, Ing.
konzultant investi¢nich
projektt v oblasti zivotniho
prostredi a zemédélstvi

/ consultant for investment
projects in environment and
agriculture

Ondernicka Zuzana, Ing.
konzultant pro fizeni
dlouhodobych projektt

a tvorbu finanénich analyz
/ consultant for long-term
project administration and
financial analysis
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Beskydova Jana, Mgr.
konzultant pro oblast
mezindrodnich a investi¢nich
projektt do 5/2019 /
consultant for international
and investment projects
until 5/2019

Hoskova Michaela, Ing.
konzultant pro strategické
dokumenty a pro oblast
investi¢nich projektt / con-
sultant for strategic docu-
ments and for investment
projects

Kratochvilova Lada, Ing.
konzultant pro oblast verej-
nych zakdzek a neinvesti¢-
nich projektd / consultant
for public procurement and
non-investment projects

Smuts Petra

konzultant pro fizeni dlou-
hodobych projektd /
consultant for long-term
project administration
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