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UVODNI SLOVO / INTRODUCTORY WORD

VAZENE CTENARKY, VAZENi CTENARI,

DEAR READERS,

predkldddme Vam vyro¢ni zprdvu Regiondlni rozvojové
agentury Pardubického kraje za rok 2025. Také
v tomto roce jsme usilovali o napliovani nasi role
jakozto klicového partnera Pardubického kraje
pfi podpofe regiondlniho rozvoje, inovaci a podnikdni.
Zprava prindsi prehled o Sirokém spektru aktivit,
které agentura v uplynulém roce realizovala
— odprojektového poradenstviaadministrace dotac¢nich
titulll pres podporu podnikatelského prostiedi az
po strategické planovdni a mezioborovou spoluprdci
v oblasti vyzkumu, vyvoje a inovaci.

Naddale jsme zajistovali metodickou a odbornou
podporu krajskym i mistnim samosprdvdm a dalsim
subjekttm pfi pripravé a realizaci rozvojovych zameérda.
Zdrojem financovdni byly zavedené evropské programy,
zejména IROP, a v roce 2025 se naplno potvrdil rostouci
vyznam Moderniza¢niho fondu, ktery se stal pilitem
pro transformaci regiondlni energetiky a udrzitelnosti.

Rok 2025 byl obdobim upeviovdni spoluprdce
s partnery v regionu i na mezindarodni Urovni. Nase
dcerind spole¢nost P-PINK pokracovala v dynamickém
rozvoji jako centrum podpory podnikdni, pricemz své
akcelera¢ni programy v tomto roce jesté vice propojila
s aktudlnimi technologickymi trendy a upevnuje oblast
cirkuldrni ekonomiky v mezindrodnim partnerstvi
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We are pleased to present the 2025 Annual Report
of the Regional Development Agency of the Pardubice
Region. This year, too, we worked to fulfil our role as
a key partner of the Pardubice Region in supporting
regional development, innovation and entrepreneurship.
The report provides an overview of the wide range
of activities performed by the Agency over the past
year, from project consultancy and the administration
of funding schemes, through support for the business
environment, to strategic planning and interdisciplinary
cooperation in research, development and innovation.

We continued to provide methodological and expert
support to regional and local authorities, as well as to
other entities, in the preparation and implementation
of development initiatives. Established European
programmes, especially IROP, remained an important
source of funding. In 2025, the growing importance of
the Modernisation Fund became fully evident, as it has
become a key pillar in the transformation of regional
energy systems and sustainability.

The year 2025 was also a period of strengthening
cooperation with partners both within the region and
internationally. Our subsidiary, P-PINK, continued its
dynamic development as a business support centre.
Its acceleration programmes became even more



v projektu CHEERS4EU. Inovac¢ni ekosystém kraje
jsme ddle rozvijeli pod znac¢kou Pardadni kraj v rdmci
pokracujicich aktivit projektu Smart akcelerator+/
Pardubicky kraj inovativni. Agentura také aktivné
rozvijela své zapojeni v mezindrodnich projektech
REWARD a GH2M, které prindseji do naseho kraje
cenné zahrani¢ni know-how.

Klicovou agendou roku 2025 byla intenzivni podpora
hospoddisky a socidalné ohrozenych uzemi (HSOU).
Poté, co model integrovaného pristupu implementovany
v Pardubickém kraji ziskal uzndani na ndrodni Urovni
i v kanceldti prezidenta republiky, jsme v tomto roce
Uspésné rozsirili nase aktivity na Ceskotiebovsku
a Moravskotfebovsku Nadaénim fondem HOMERUN
Pardubického kraje a ddle osvédcené postupy
realizovaly v regionech Krdlicka a Svitavska.

Vzhledem k tomu, ze rok 2025 byl prvnim celym rokem
v novém persondlnim slozeni Vykonné a Dozoré&i rady,
rad bych podékoval novému vedeni za hladké navdzdani
na dosavadni ¢innost a vneseni novych impulzC
do nasi prdce. Moje podékovdni patfi také celému
tymu RRA PK za jejich profesionalitu a nasazeni, které
jsou zdkladem nasich spole¢nych uspéchu. Vérim, ze
nastaveny smér bude i naddle prispivat k prosperité
a modernizaci Pardubického kraje.

/

Ing. Roman Linek, MBA
predseda Vykonné rady RRA PK

closely linked to current technological trends, and
the organisation further strengthened its role in the
field of the circular economy through its international
partnership in the CHEERS4EU project. We also
continued to develop the region’s innovation ecosystem
under the PARdAdni kraj brand, as part of the ongoing
activities of the Smart Accelerator+ / Innovative
Pardubice Region project. The Agency also actively
deepened its involvement in the international projects
REWARD and GH2M, which bring valuable international
know-how to our region.

One of the key agendas of 2025 was the intensive
support of economically and socially vulnerable areas,
known in Czech as HSOU. After the integrated support
model implemented in the Pardubice Region gained
recognition at national level, including from the Office
of the President of the Czech Republic, we successfully
expanded our activities in the Ceska Trebova and
Moravskd Trebovd areas through the HOMERUN
Endowment Fund of the Pardubice Region. At the same
time, we continued to apply proven practices in the
Kraliky and Svitavy areas.

As 2025 was the first full year with the new composition
of the Executive Board and the Supervisory Board,
| would like to thank the new leadership for ensuring
a seamless transition and bringing fresh momentum
to our work. | would also like to thank the entire RDA
PR (Regional Development Agency of the Pardubice
Region) team for their professionalism and commitment,
which are reflected in the results we achieved together.
| believe that the direction we have set will continue to
contribute to the prosperity and modernisation of the
Pardubice Region.

Ing. Roman Linek, MBA
Chairman of the Executive Board of RDA PR
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IDENTIFIKACNI UDAJE / IDENTIFICATION DATA

Nazev / Name:

Pravni forma / Legal Form:

Sidlo / Head Office:
IC / ID:
DIC / VAT ID:
E-mail:
Webové stranky / Website:

Datovd schranka:

RRA PK je zapsdna v registru zdjmovych sdruzeni
pravnickych osob vedeném Krajskym Urfadem
Pardubického kraje. RRA PK byla zalozena v roce 1999
jako nevladni, nepolitické a nezdavislé zdjmové sdruzeni
pravnickych osob. Ukolem RRA PK je podporovat
celkovy rozvoj Pardubického kraje. K dosazeni tohoto
cile RRA PK Uzce spolupracuje s vefejnou sprdvou
regionu, zejména s mistnimi samospravami mést
a obci. Poslanim RRA PK je zastupovat zdjmy mistni
sprdvy v regiondlnich institucich, koordinovat problémy
spojené s rozvojem mést a obci a spolupracovat
s centrdalnimi orgdny stdtu a s krajskou spravou.
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Regiondlni rozvojova agentura Pardubického kraje

/ Regional Development Agency of Pardubice Region
Zajmové sdruzeni pravnickych osob

/ Association of legal entities under Czech law
namésti Republiky 12, 530 21 Pardubice

69153361

Cz69153361

info@rrapk.cz

www.rrapk.cz

kkxhSu9

The Regional Development Agency of the Pardubice
Region is registered in the Register of Associations
of Legal Entities maintained by the Pardubice
Regional Authority. It was established in 1999 as
a non-governmental, non-political and independent
association of legal entities. The role of RDA PR is
to support the overall development of the Pardubice
Region. To achieve this, the Agency works closely with
public administration bodies in the region, particularly
with local governments in towns and municipalities. Its
mission is to represent the interests of local government
in regional institutions, help address local development
challenges, and cooperate with central government
bodies and the regional administration.



VIZE / VISION

HLAVNi PREDMET CINNOSTI, VIZE A POSLANi /
MAIN SPHERE OF ACTIVITIES, VISION AND MISSION

,Chceme byt vyhleddvanym partnerem pri tvorbé a realizaci projektt
prispivajicich ke zvysSovani urovné a kvality zivota v Pardubickém kraji

i ostatnich regionech.

We aim to be a sought-after partner for creation and implementation
of projects contributing to the improvement of the level and quality of life in

Poslani

RRA PK podporuje rozvoj Pardubického kraje a poskytuje
podporu a poradenstvi ¢lenim a dalsim subjektim
v oblasti strategického pladnovani, dotacnich tituld a jinych
oblasti, které maji vazbu na regiondlni rozvoj.

Hlavni pfedméty €innosti

* Koordinace, prosazovdni a podpora zdjmu regiondlni
politiky Pardubického kraje;

* podileni se na vytvdreni podnikatelského klimatu
Pardubického kraje, podporovdni podnikatelskych
aktivit, prosazovdni, ochrana a obhajoba potreb
podnikatelskych subjektt se sidlem v regionu;

* poskytovdni univerzdlnich sluzeb pro podporu
a koordinaci hospoddiského, socidlniho a kulturniho
rozvoje kraje, zlepsovani zivotniho prostfedi a dosazeni
stability demokracie, zdkonnosti, zajisténi lidskych prav
a ochrany mensin v souladu s dlouhodobou strategii
Pardubického kraje;

* Uzkd spoluprdce s orgdny verejné sprdvy, s krajskymi
a podnikatelskymi subjekty a Univerzitou Pardubice
na rozvoji regionu;

* podileni se na feseni strategie rozvoje kraje a realizaci
vybranych regiondlnich projektd a na plnéni programu
rozvoje Pardubického kraje;

* podileni se na rozvoji a posilovani dopravni politiky
a dopravnich siti Pardubického kraje;

Pardubice Region and in other regions.

Mission

RDA PR promotes development of Pardubice Region and
provides support and consulting services to its members
and other entities in the field of strategic planning,
subsidy titles and other fields related to the regional
development.

Main subject activities

* coordinating, promoting and supporting the regional
policy interests of the Pardubice Region;

* contributing to the creation of a favourable business
environment in the Pardubice Region, supporting
entrepreneurial activities, and promoting, protecting
and advocating the needs of local businesses based in
the region;

* providing general services to support and coordinate
the economic, social and cultural development of the
region, improve the environment, strengthen democratic
stability and the rule of law, safeguard human rights and
protect minorities in line with the long-term strategy of
the Pardubice Region;

* close cooperation with public administration bodies,
regional institutions and local businesses, and the
University of Pardubice on regional development;

* supporting the region’s development strategy, the
implementation of selected regional projects and the
fulfilment of development programmes of the Pardubice
Region;
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ziskadvdani a vyuzivani tuzemskych a zahrani¢nich
finan¢nich zdroji pro regiondlni rozvoj ve spoluprdci
s ostatnimi regiondlnimi agenturami v CR, ucast
na feseni komplexnich uloh regiondlniho rozvoje CR dle
zdsad Evropské unie;

zajistovani  zpracovdni  programovych dokumentl
vcéetné navrhu konkrétnich projektd za kraj v ramci
administrace strukturdlnich fondt EU, pripadné
podobnych investi¢nich programd vhodnych pro region;
organizace odbornych akci, predndsek a semindrd,
¢lenstvi a aktivni t¢ast v mezindrodnich organizacich;

konzultace, poradenstvi, resitelskd a expertni ¢innost,
osvétové aktivity a informacni servis v médiich
a na internetu;

vyddvdani odbornych publikaci;

koordinace a sprava dota¢nich fondd a jejich
implementace na Uzemi Pardubického kraje;

podpora vyzkumu, vyvoje a inovaci na Uzemi
Pardubického kraje, podpora inovaci prostfednictvim
podpory start-upl, a v téchto oblastech podpora
¢innosti vedoucich k uspokojeni sluzeb verejného zajmu.

helping develop and strengthen transport policy and
transport networks in the Pardubice Region;

securing and using domestic and foreign financial
resources for regional development in cooperation
with other regional agencies in the Czech Republic,
and participating in the delivery of complex regional
development tasks in the Czech Republic in accordance
with the principles of the European Union;

ensuring the preparation of programme documents,
including proposals for specific regional projects within
the administration of EU Structural Funds or similar
investment programmes suitable for the region;
organising professional events, lectures and seminars,
as well as membership and active participation
in international organisations;
providing consultations,

consultancy, project

development support and expert services, awareness-
raising activities and information services;
coordinating and managing grant funds and their
implementation in the Pardubice Region;

supporting research, development and innovation
in the Pardubice Region, including start-up support and
activities that contribute to public-interest services.

Tym RRA PK 2025

RRAPK

REGIONALNi ROZVOJOVA AGENTURA
PARDUBICKEHO KRAJE

RDA PR team 2025

Zdroj: RRA PK / Source: RDA PR
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STATUTARNI ORGANY / AUTHORIZED BODIES

Valna hromada

Nejvyssim orgdnem RRA PK je valnd hromada, kterda
rozhoduje o hlavni koncepci RRA PK. Valnd hromada
voli ¢leny vykonné a dozor¢i rady, ddle schvaluje Ucetni
uzdvérku, finanéni pladn a plan ¢innosti na bézny rok. Valnd
hromada je svolavdana minimdlné jednou za rok a c&leny
valné hromady jsou:

Mésto éevskc'n Trebova
Town of Ceskd Trebova

Mésto Chocen
Town of Chocen

Mésto

Moravskda Trebova
Town

of Moravskda Trebova

Mésto Svitavy
Town of Svitavy

Mésto Hlinsko
Town of Hlinsko

Mésto Lanskroun
Town of Lanskroun

Mésto Pardubice | |
Town of Pardubice [

Mésto quberk
Town of Zamberk

General meeting

The supreme body of RDA PR is the General Assembly,
which decides on the main strategic direction of RDA
PR. The General Assembly elects the members of the
Executive Board and the Supervisory Board. It also
approves the financial statements, the financial plan and
the activity plan for the current year.

The General Assembly is convened at least once a year.
Its members are listed below:

Mésto Chrudim
Town of Chrudim

Mésto Litomysl
Town of Litomysl

Mésto Prelouc¢
Town of Prelouc¢

Pardubicky kraj
Pardubice Region

Zprava o ¢innosti Regiondlni rozvojové agentury Pardubického kraje za rok 2025




STATUTARNI ORGANY / AUTHORIZED BODIES

Vykonna rada

Statutdrnim orgdnem je sedmic¢lennd vykonnd rada, kterd
prostrednictvim feditelky agentury Fidi ¢innost RRA PK
v obdobi mezi valnymi hromadami. Vykonnd rada rozhoduje
o vsech zdlezitostech RRA PK, které nejsou obecné
zd&vaznymi predpisy nebo stanovami RRA PK vyhrazeny
do pusobnosti valné hromady, dozor¢i rady. Vykonnd rada
pUsobila v roce 2025 v tomto slozeni:

Ing. Roman Linek, MBA

o

Mgr. Miroslav Janovsky

Frantisek Brendl

Report on Activities of the Regional Development Agency of Pardubice Region for 2025

Jifina Kléova

Zdenék Rehak

Radek Nevole
(do ©9/2025)

Executive board

The statutory body of RDA PR is the seven-mem-
ber Executive Board, which manages the activities of
the Agency through the Agency Director in the period
between General Assembly meetings.

The Executive Board decides on all matters concerning
RDA PR that are not reserved for the General Assembly
or the Supervisory Board by generally binding legal regu-
lations or by the Statutes of RDA PR.

In 2025, the Executive Board operated in the following
composition:

d w

Mgr. Bc. David Simek, MBA

Ing. Bc. Oldfich Jedlicka

Ing. Frantisek Pilny, MBA
(do ©9/2025)




STATUTARNI ORGANY / AUTORIZED BODIES

Dozor¢i rada

Dozor¢i rada je kontrolnim orgadnem RRA PK, dohlizi
na vykon plUsobnosti vykonné rady a na uskutecnovani
¢innosti RRA PK. Ndplni ¢innosti dozor¢i rady je predevsim
kontrola dodrzovani obecné zdvaznych pravnich
predpist, stanov RRA PK a usneseni valné hromady, dale
prezkoumdvd Ucetni uzavérky a predklada vykonné radé
svd vyjadreni, doporuceni a ndvrhy.

V zdri 2025 rozhodnutim valné hromady agentury byl
pocet ¢lent dozorci rady rozsifen ze tfi ¢lent na ¢lend pét.

Ing. Jan Stransky
Predseda dozorci rady
Member of the Supervisory
board

Ing. Vlastislav Cach
Clen dozor¢i rady

board

Member of the Supervisory

Supervisory board

The Supervisory Board is RDA PR’s oversight body.
It supervises the work of the Executive Board and
monitors the implementation of RDA PR’s activities. The
responsibilities of the Supervisory Board primarily include
monitoring compliance with generally binding legal
regulations, the Statutes of RDA PR and the resolutions
of the General Assembly. It also reviews the financial
statements and submits its opinions, recommendations
and proposals to the Executive Board.

In September 2025, by decision of the Agency’s General
Assembly, the number of members of the Supervisory
Board was increased from three to five.

Martin Smid

Clen dozoréi rady

Member of the Supervisory
board

Miroslav Kr¢il, Dis.

Clen dozoréi rady

Member of the Supervisory
board

Ing. Zdenék Kolar

Clen dozoréi rady

Member of the Supervisory
board
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OBLASTI CINNOSTI RRA PK /
AREAS OF RDA PR ACTIVITIES

SPOLUPRACE S PARDUBICKYM KRAJEM /
COOPERATION WITH PARDUBICE REGION

»

Pardubicky kraj

V ramci své ¢&innosti RRA PK velmi Gzce spolupracuje
s jednotlivymi odbory Krajského tufadu Pardubického kraje.
Jednd se zejména o ¢innosti v nasledujicich oblastech:

poradenstvi a poskytovdni informaci v oblasti regiondl-
niho rozvoje;

konzultace a spoluprdce v oblasti nabidky investi¢nich
prilezitosti;

konzultace projektovych zdmért v rdmci strukturdlnich
fondt EU pro obdobi 2021-2027;

partnerstvi v dlouhodobych projektech zamérenych
na inovace a polytechniku;

spoluprdace pfi pripravé investic;

pfiprava a realizace propagacnich aktivit, publikaci
a tiskovin;

konzulta¢ni ¢innost pro prispévkové organizace
Pardubického kraje;

koordina¢ni a konzulta¢ni ¢innost pro hospoddrisky
a socidalné ohrozend Uzemi.

Report on Activities of the Regional Development Agency of Pardubice Region for 2025

As part of its activities, RDA PR works very closely with
the individual departments of the Pardubice Regional
Authority. This cooperation mainly covers the following
areas:

consultancy and provision of information in regional
development;

consultation and cooperation in the promotion of
investment opportunities;

* consultation of project proposals under the EU Structural
Funds for the 2021-2027 programming period;
partnership in long-term projects focused on innovation
and polytechnic education;

cooperation in the preparation of investment projects;
* preparation and implementation of promotional
activities, publications and printed materials;
consultancy services for contributory organisations
established by the Pardubice Region;

coordination and consultancy for economically and
socially vulnerable areas.




DALSi SPOLUPRACE V RAMCI INOVACNIHO EKOSYSTEMU /
FURTHER COOPERATION WITHIN THE INNOVATION ECOSYSTEM

RRA PK se prostiednictvim &lenstvi v Ceské asociaci
rozvojovych agentur (CARA) uc¢astni jednani a konferenci
pofddanych CARA. V rdmci své c&innosti spolupracuje
RRA PK s dalsimi agenturami podporujicimi regiondlni
rozvoj na uzemi Ceskeé republiky.

RRA PK spolupracuje s Agenturou pro podporu podnikdani
a investic Czechlnvest prostiednictvim regiondlni
kanceldare v Pardubicich. Spoluprdce spocivd v aktualizaci
a doplhovdani databdze prehledu podnikatelskych
nemovitosti v Pardubickém kraji a v organizaci
vzdéldvacich akci a konzultaci pti ptipravé projektu
na uzemi Pardubického kraje.

V ramci Inovaéni platformy Pardubického kraje (IPPK)
spolupracuje RRA PK predevsim s dalsimi institucemi
podporujicimi rozvoj regionu, podnikdni a inovaci
(Czechinvest, P-PINK, Krajska hospoddarskd komora,
Centrum regiondalniho rozvoje, Sféra, APl a dalsi), ¢lenem
je i Univerzita Pardubice a firemni sektor zastupuji
spole¢nosti Foxconn a ERA.

RRA PK rovnéz spolupracuje s organizacemi ztizovanymi
Pardubickym krajem v oblasti skolstvi, dopravy, kultury
a zdravotnictvi a socidlnich sluzeb.

Od roku 2022 je RRA PK ¢lenem Ceského cirkularniho
hotspotu, ktery je nejvétsi ceskou komunitou na podporu
cirkularni  ekonomiky, kterd shromazduje korporace,
stfedni a malé podniky, startupy, nevlddni organizace,
akademické instituce, orgdny verejné spravy i experty
na volné noze.

Through its membership in the Czech Association of
Development Agencies (CARA), RDA PR participates in
meetings and conferences organised by the Association.
As part of its activities, RDA PR also cooperates with
other agencies supporting regional development across
the Czech Repubilic.

RDA PR cooperates with Czechlnvest, the Business and
Investment Development Agency, through its regional
office in Pardubice. This cooperation includes updating
and expanding the database of business properties in
the Pardubice Region, as well as organising educational
events and consultations related to project preparation
in the region.

Within the Pardubice Region Innovation Platform (IPPK),
RDA PR cooperates mainly with other institutions
that support regional development, entrepreneurship
and innovation, including Czechlnvest, P-PINK, the
Regional Chamber of Commerce, the Centre for Regional
Development, Sféra, APl and others. The University of
Pardubice is also a member of the platform, while the
business sector is represented by companies such as
Foxconn and ERA.

RDA PR also cooperates with organisations established
by the Pardubice Region in the areas of education,
transport, culture, healthcare and social services.

Since 2022, RDA PR has been a member of the Czech
Circular Hotspot, the largest Czech community supporting
the circular economy. The platform brings together
corporations, small and medium-sized enterprises,
start-ups, non-governmental organisations, academic
institutions, public administration bodies and independent
experts.

INSTITUT .
(& ¥ ynovate
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PROJEKTOVA PRIPRAVA A PRIKLADY PROJEKTU /
PROJECT PREPARATION AND PROJECT EXAMPLES

PROJEKTOVA PRIPRAVA A PORADENSTVi /
PROJECT PREPARATION AND CONSULTANCY

RRA PK ma mnohaleté zkusenosti se zpracovdanim,
realizaci a fizenim projektd vefejného, podnikatelského
i neziskového sektoru. Svym klientdm, partneriim a éleniim
nabizi Siroké spektrum €innosti souvisejicich s projektovou
pfipravou a poradenstvim. Jednd se pfedevsim o:

* konzultace, projektovych
zamérda,

formulace a posuzovdni

Pocet zpracovanych zadosti o dotaci v roce 2025
/ Number of grant applications processed in 2025
by type of operational programme

RDA PR has many years of experience in the preparation,
implementation and management of projects in the public,
business and non-profit sectors. It offers its clients,
partners and members a wide range of services related to
project preparation and consultancy, primarily including:

* consultation, formulation and assessment of project
proposals;

Finanéni objem projektd zpracovavanych v roce 2025
/ Financial volume of projects processed in 2025

B Celkové vydaje projektu [tis. K&] I Pozadovana vyse dotace [tis. Kd]
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* vyhleddvdni vhodnych dotac¢nich tituld a dohlizeni
na dodrzovdni podminek jednotlivych operac¢nich
programd,

* zpracovani zddosti o dotace veetné povinnych priloh,

administraci a monitoring projektt ve fazi realizace

a jejich udrzitelnosti,

* zpracovavani podkladld pro verejné zakdzky dle platné
legislativy.

V roce 2025 pripravila Regiondlni rozvojovd agentu-
ra Pardubického kraje celkem 56 projektovych zddosti
o dotaci. Zadosti byly zpracovany s cilem ziskat finan-
covani ze sedmi rdznych ndarodnich operaénich programu
a statnich dotac¢nich tituld.

Nejvice zddosti o podporu bylo pfipraveno v rdmci
Integrovaného regiondlniho opera¢niho programu (IROP)
a Ndarodniho planu obnovy (NPO). Z celkového poctu 56
zpracovanych zddosti bylo do IROP predlozeno 17 projek-
td a do NPO 15. Zadosti IROP se zaméfovaly na rekon-
strukce a vystavbu dopravni infrastruktury, rekonstrukci
skol, socidalni sluzby i pamatky. Zadosti podané do NPO
cilily napfiklad na bytovou vystavbu nebo socidalni sluzby.
Dalsi dva programy s podobnym poc¢tem podanych zddos-
ti byly Moderniza¢ni fond (6 zadosti) a Operacni program
Zivotni prostredi (3 zadosti). V obou pripadech slo mij.
o projekty na usporu elektrické energie, v prvni navic napt.
porizeni ekologickych Zelezni¢nich vozidel pro Pardubicky
kraj.

Vedle vyse uvedenych programl predlozila RRA PK
zadosti také do vyzev dalsich dotacnich titult. Jednalo
se o Statni fond podpory investic, programy Ministerstva
pro mistni rozvoj, Ndarodni sportovni agentury a Program
Svycarsko-ceské spoluprdce.

* identification of suitable funding schemes and
monitoring compliance with the conditions of individual
operational programmes;

* preparation of grant applications,
mandatory annexes;

* administration and monitoring of projects during both
the implementation and sustainability phases;

* preparation of documents for public procurement
procedures in accordance with applicable legislation..

In 2025, the Regional Development Agency of the
Pardubice Region prepared a total of 56 grant applications.
RDA PR prepared these applications to secure funding
from seven different national operational programmes
and state funding schemes.

including all

The highest number of applications was submitted under
the Integrated Regional Operational Programme (IROP)
and the National Recovery Plan (NPO). Of the total of
56 applications processed, 17 projects were submitted
to IROP and 15 to the NPO. IROP applications focused
on the reconstruction and construction of transport
infrastructure, school renovation, social services and
heritage sites. Applications submitted to the NPO
targeted, for example, housing construction and social
services.

Two other programmes with a comparable number of
submitted applications were the Modernisation Fund,
with 6 applications, and the Operational Programme
Environment , with 3 applications. In both cases, these
included, among other things, projects focused on energy
savings; under the Modernisation Fund, they also included,
for example, the acquisition of environmentally friendly rail
vehicles for the Pardubice Region.

In addition to the programmes listed above, RDA PR
also submitted applications under calls from other
funding schemes. These included the State Investment
Support Fund , programmes of the Ministry for Regional
Development, the National Sports Agency and the Swiss-
Czech Cooperation Programme.
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PRIPRAVA STRATEGICKYCH DOKUMENTU /
PREPARATION OF STRATEGIC DOCUMENTS

RRA PK se podili na zpracovani strategickych
dokumentt pro obce, mésta ¢i svazky obci (mikroregiony)
a euroregiony. Jednd se napfriklad o programy rozvoje
obce a programy rozvoje sportu, strategické pldny rozvoje
uzemi, strategie rozvoje cestovniho ruchu, analyzy situace
v oblasti lidskych zdrojd, vzdélavani, regiondlni inovacni
strategie a dalsi.

REALIZACE VYBEROVYCH RIZENi /
REALIZATION OF TENDERS

RRA PK administruje vybérova fizeni v rdmci dotacnich
programC dle zdkona o zaddvdni vefejnych zakdzek
¢.134/2016 Sb., v platném znéni.

Report on Activities of the Regional Development Agency of Pardubice Region for 2025 _

RDA PR participates in the preparation of strategic
documents for municipalities, towns, associations of
municipalities, also known as micro-regions, and euro
regions. These include, for example, municipal development
programmes, sports development programmes, strategic
territorial development plans, tourism development
strategies, analyses of human resources and education,
regional innovation strategies and other documents.

RDA PR administers tender procedures within funding
programmes in accordance with Act No. 134/2016 Coll,,
on Public Procurement, as amended.



PRIKLADY PROJEKTU / PROJECTS EXAMPLES

REVITALIZACE VEREJNEHO PROSTRANSTVIi U KD TRPIN / REVITALISATION
OF THE PUBLIC SPACE NEAR THE CULTURAL CENTRE IN TRPIN

Zadatel: Obec Trpin

Operacéni program: Integrovany regiondlni operacni
program (IROP)

Specificky cil: 5.1 Podpora integrovaného a inkluzivniho
socidlniho, hospoddfského a environmentdlniho mistniho
rozvoje, kultury, ptirodniho dédictvi, udrzitelného cestov-
niho ruchu a bezpecé¢nosti v jinych nez méstskych oblas-
tech

Aktivita: verejné prostranstvi

Celkové naklady: 26 441 884,53 K¢
Pozadovana vyse dotace: 21 O80 OO00,00 K¢
Dobra realizace: 03/2024 - 02/2027

Stav projektu: projekt v udrzitelnosti

Revitalizace vefejného prostranstvi v okoli kulturniho domu v obci Trpin
Revitalisation of the public space around the cultural centre
in the municipality of Trpin

Zdroj: Obec Trpin / Source: Municipality of Trpin

Applicant: Municipality of Trpin

Operational programme: Integrated Regional
Operational Programme (IROP)

Specific objective: 5.1 Support for integrated and inclu-
sive social, economic and environmental local develop-
ment, culture, natural heritage, sustainable tourism and
security in non-urban areas

Activity: Public area
Total costs: CZK 26,441,884.53
Requested grant amount: CZK 21,080,000.00

Implementation period / expected implementation
period: 03/2024 - 02/2027

Application status: Project in the sustainability phase

The revitalisation of the public space in front of the cultural
centre in the municipality of Trpin has been completed.
The aim of the project was to transform unsuitable areas
into a high-quality meeting place for local residents.
The main intervention consisted of removing the original
asphalt surface and replacing it with stone paving,
allowing rainwater to infiltrate naturally into the ground.

A significant part of the transformation was the
remediation of the fire reservoir, which was turned into
an attractive water feature complemented by a wooden
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V obci Trpin byla dokonc¢ena revitalizace verejného
prostranstvi pred kulturnim domem, jejimz cilem
bylo pfeménit nevyhovujici plochy na kvalitni misto
pro setkdavani obyvatel. Hlavnim zdsahem bylo odstranéni
plvodniho asfaltu a jeho nahrazeni kamennou kostkou,
kterd umoznuje pfirozené vsakovdni srazkové vody

do terénu.

Vyznamnou soucdsti promény se stala sanace pozdrni
ndadrze na esteticky vodni prvek, ktery doplnilo drevéné

terénnim Upravdm a vysadbé novych listnatych stromu
vzniklo funkéni, celoro¢né pristupné prostranstvi, které
nyni slouzi pro kazdodenni relaxaci i jako zdzemi pro mistni
kulturni a spolec¢enské akce.

SPS ELEKTROTECHNICKA
PARDUBICE - REKONSTRUKCE
AREALU DO NOVEHO /
SECONDARY SCHOOL OF
ELECTRICAL ENGINEERING
PARDUBICE - RECONSTRUCTION
OF THE DO NOVEHO CAMPUS

Modernizace vyukovych prostor polytechnickych
dilen na SPS elektrotechnickd Pardubice
Modernisation of teaching spaces for polytechnic
workshops at the Secondary School of Electrical
Engineering Pardubice

Zdroj: SPS elektrotechnicka Pardubice
Source: Secondary School of Electrical Engineering
Pardubice
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pier, a stage and new street furniture, such as benches
and a drinking fountain. Thanks to landscaping and the
planting of new deciduous trees, a functional, year-round
accessible public space has been created. It now serves
both for everyday relaxation and as a venue for local
cultural and social events.




Zadatel: Pardubicky kraj

Operacni program: Integrovany regiondlni operaéni
program (IROP)

Specificky cil: 4.1 ZlepSovdni rovného pristupu

k inkluzivnim a kvalitnim sluzbdm v oblasti vzdélavani,
odborné pripravy a celozivotniho u¢eni pomoci rozvoje
pristupné infrastruktury, mimo jiné posilovanim odolnosti
pro distanc¢ni a online vzdélavani a odbornou ptipravu

Aktivita: stredni skoly

Celkové naklady: 155 956 167,38 K¢
Pozadovana vyse dotace: 122 3903 47,37 K¢
Doba realizace: 09/2024 - 08/2027

Stav projektu: projekt v realizaci

Projekt fesi spatny technicky stav SPSE Pardubice, aredalu
Do Nového. Hlavnim predmétem projektu je rekonstrukce
budovy A, demolice a nova vystavba budovy B. V souc¢asné
dobé se odborné uc¢ebny a odborné dilny v tomto aredlu
nachdzeji v nevyhovujicim technickém stavu. Prostredi
této ¢dsti skoly neni podnétné pro vyuku studentlt a ma
daleko ke stavu, se kterym se absolventi setkaji v praxi. Je
nutné vytvorit odpovidajici zdzemi pro zdky, pedagogické
pracovniky a nepedagogické zaméstnance.

Rekonstrukci budovy A a pristavbou budovy B
vznikne prostor ur¢eny pro vyuku odbornych predmeétu
a pro odborny vycvik odpovidajici modernim trenddm.
Dojde k vybudovdani uceben a laboratofi
pro polytechnickou vyuku a vyuku digitalnich technologii.
Modernizovdny budou také prostory a zdzemi
pro pedagogické pracovniky. Vyrazné se podpofi
odborné vzdélavani (v souladu s potfebami trhu prace),
budou moci byt rozvijeny odpovidajici kompetence
zakl, které prispéji k lepsi uplatnitelnosti absolventu
na trhu prdce.

Applicant: Pardubice Region

Operational programme: Integrated Regional
Operational Programme (IROP)

Specific objective: 4.1 Improving equal access to
inclusive and quality services in education, training and
lifelong learning through the development of accessible
infrastructure, including by strengthening resilience for
distance and online education and training

Activity: Primary schools

Total costs: CZK 155,956,167.38

Requested grant amount: CZK 122,390,347.37
Implementation period: 09/2024 - 08/2027

Application status: Project under implementation

The project addresses the poor technical condition of
the Do Nového campus of the Secondary School of
Electrical Engineering Pardubice. The main scope of
the project is the reconstruction of Building A, together
with the demolition and new construction of Building B.
The specialised classrooms and technical workshops on
this campus are currently in an unsatisfactory technical
condition. This part of the school does not provide a
stimulating learning environment for students and is far
removed from the standards graduates will encounter in
professional practice. It is therefore necessary to create
appropriate facilities for pupils, teaching staff and non-
teaching employees.

The reconstruction of Building A and the extension of
Building B will create space for the teaching of specialised
subjects and for vocational training in line with modern
trends. Classrooms and laboratories for polytechnic
education and digital technology training will be built.
Facilities for teaching staff will also be modernised. The
project will significantly support vocational education in
line with labour market needs and help students develop
competences that improve their employability.
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MODERNIZACE SILNICE 11/362 - INTRAVILANY JEDLOVA A BYSTRE / MODERNISATION
OF ROAD I1/362 - BUILT-UP AREAS OF JEDLOVA AND BYSTRE

Zadatel: Pardubicky kraj

Operacni program: Integrovany regiondlni operacni
program (IROP)

Specificky cil: 3.1 Rozvoj a posilovani udrzitelné,
inteligentni a intermodalni celostatni, regionalni a mistni
mobility odolné vic¢i zméndm klimatu, véetné lepsiho
pristupu k siti TEN-T a preshrani¢ni mobility

Aktivita: Silnice |l. tfidy na Prioritni regiondlni silni¢ni siti
Celkové naklady: 247 O60 273,21 K&

Pozadovana vyse dotace: 160 740 262,96 K¢

Doba realizace: 11/2025 - 05/2027

Stav zadosti: zadost v hodnoceni

Projekt se zamérfuje na modernizaci 3,35 km dlouhého
useku silnice 11/362 v intravilanu obce Jedlovd a mésta
Bystré. Tato komunikace predstavuje klicovy dopravni tah
propojujici jizni ¢ast Pardubického kraje s mezindarodni
silni¢ni siti TEN-T a je nedilnou soucdsti paterni sité silnic
II. tfidy v regionu.

Hlavnim cilem je odstranit souc¢asny havarijni stav
povrchu, ktery je z hlediska bezpec¢nosti a plynulosti
dopravy nevyhovujici. Modernizace s celkovymi ndklady
presahujicimi 247 miliont korun zajisti bezpecnéjsi provoz
pro automobily, chodce i cyklisty a zaroven vyrazné zlepsi
celkovy urbanisticky raz obou dot¢enych lokalit.

Modernizace &dsti silnice 11/362

v intravildnu obce Jedlovd a mésta Bystré
Modernisation of part of road 11/362

in the built-up areas of the municipality
of Jedlové and the town of Bystré

Zdroj: Mésto Bystré
Source: Town of Bystré
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Applicant: Pardubice Region

Operational programme: Integrated Regional
Operational Programme (IROP)

Specific objective: 3.1 Development and strengthening
of sustainable, smart, intermodal and climate-resilient
national, regional and local mobility, including improved
access to the TEN-T network and cross-border mobility

Activity: Class Il roads on the Priority Regional Road
Network

Total costs: CZK 247,060,273.21
Requested grant amount: CZK 160,740,262.96
Implementation period: 11/2025 - 05/2027

Application status: Application under evaluation

The project focuses on the modernisation of a 3.35
km section of road 11/362 in the built-up areas of the
municipality of Jedlovd and the town of Bystré. This road
is a key transport route connecting the southern part
of the Pardubice Region with the international TEN-T
road network and forms an integral part of the regional
backbone network of Class Il roads.

The main objective is to remedy the current critical
condition of the road surface, which is unsatisfactory
in terms of traffic safety and flow. The modernisation,
with total costs exceeding CZK 247 million, will ensure
safer traffic for cars, pedestrians and cyclists, while also
significantly improving the overall urban character of
both affected localities.




ROZVOJ INFRASTRUKTURY CESTOVNIHO RUCHU V OBCI BRNENEC /
DEVELOPMENT OF TOURISM INFRASTRUCTURE IN THE MUNICIPALITY OF BRNENEC

Zadatel: Obec Brnénec

Operaéni program: Integrovany regiondlni

program (IROP)

Specificky cil: 4.4 Posilovdni ulohy kultury a udrzitelného
cestovniho ruchu v hospoddrském rozvoji, socidlnim
zac¢lenovani a socidlnich inovacich

operacni

Aktivita: Verejnd infrastruktura udrzitelného cestovniho ruchu
Celkové naklady: 8 369 513,28 K¢

Pozadovana vyse dotace: 4 601 027,17 K¢
Predpokladanda doba realizace: 09/2025 - 10/2027

Stav zadosti: zddost o dotaci schvdlena k financovani,
probihd realizace

Regiondlni rozvojovd agentura Pardubického kraje v roce
2025 podala uspésnou zadost o dotaci do vyzvy IROP
&. 81 ,,Cestovni ruch - SC 4.4 (MRR)“ na realizaci tohoto
projektu. Cilem projektu je rozvoj verejné infrastruktury
cestovniho ruchu slouzici ndvstévnikim a rezidentdm
obce Brnénec s durazem na rekrea¢ni a volnoc¢asové
vyuziti. Obec Brnénec, dfive opomijend turisty, zaziva
od roku 2025 zdsadni obrat diky otevieni Muzea prezivsich
v aredlu byvalé textilni tovarny. Toto misto je celosvétové
zndmé jako pusobisté Oskara Schindlera, ktery zde
béhem holokaustu zachranil 1 200 zidd pred smrti.
Vzhledem k oc¢ekdvanému vysokému poctu ndvstévniku,

Budova ¢&. p. 29 pred prestavbou na informaéni centrum
Building No. 29 before reconstruction into a tourist information centre

Zdroj: Obec Brnénec / Source: Municipality of Brnénec

Applicant: Municipality of Brnénec

Opperational programme: Integrated Regional
Operational Programme (IROP)

Specific objective: 4.4 Strengthening the role of culture
and sustainable tourism in economic development, social
inclusion and social innovation

Activity: Public infrastructure for sustainable tourism
Total costs: CZK 8,369,513.28

Requested grant amount: CZK 4,601,02717

Expected implementation period: 09/2025 - 10/2027

Application status: Grant application approved for
funding; implementation in progress

In 2025, the Regional Development Agency of the
Pardubice Region submitted a successful grant application
under IROP Call No. 81, “Tourism — Specific Objective 4.4
(Less Developed Regions)”, for the implementation of
this project. The aim of the project is to develop public
tourism infrastructure serving both visitors and residents
of the municipality of Brnénec, with an emphasis on
recreational and leisure use.

The municipality of Brnénec, previously overlooked by
tourists, has been undergoing a major transformation
since 2025 thanks to the opening of the Museum of
Survivors on the site of the former textile factory. The
site is internationally known for its association with
Oskar Schindler, who saved 1,200 Jews from death
during the Holocaust. Given the expected high number of
visitors, including visitors from abroad, the municipality is
implementing a project to strengthen public infrastructure,
with total costs exceeding CZK 8 million.

A key element of the project is the reconstruction
of the dilapidated building No. 29 into a modern
tourist information centre and the installation of a new
wayfinding system throughout the municipality. This
initiative, administered by the Regional Development
Agency of the Pardubice Region under IROP in 2026,
aims not only to raise awareness of the region’s history,
but also to support the economic development of this
economically and socially vulnerable area.
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véetné zahrani¢nich, realizuje obec projekt na posileni
verejné infrastruktury s celkovymi ndaklady presahujicimi
8 miliont korun. Klicovym bodem projektu je rekonstrukce
havarijniho objektu ¢. p. 29 na moderni turistické informacni
centrum a instalace nového orienta¢niho systému po celé
obci. Tato iniciativa, kterou v radmci IROP v roce 2026
administruje Regiondlni rozvojovd agentura Pardubického
kraje, md& za cil nejen zvysit povédomi o historii regionu,
ale také podporit hospoddisky rozvoj této hospoddrsky
a socidlné ohrozené oblasti.

VYSTAVBA ODBORNYCH UCEBEN FYZIKY A CHEMIE / CONSTRUCTION OF SPECIALISED

PHYSICS AND CHEMISTRY CLASSROOMS

Zadatel: Bohemia - Hotelova skola a Stiedni
pedagogickd skola a Zakladni skola s.r.o.

Operacni program: Integrovany regiondlni operacni
program (IROP)

Specificky cil: 4.1 ZlepSovdni rovného pristupu

k inkluzivnim a kvalitnim sluzbédm v oblasti vzdélavani,
odborné pripravy a celozivotniho u¢eni pomoci rozvoje
pristupné infrastruktury, mimo jiné posilovanim odolnosti
pro distan¢ni a online vzdélavani a odbornou pfipravu

Aktivita: Zakladni skoly

Celkové ndaklady: 27 169 992,83 K¢

Pozadovana vyse dotace: 12 862 936,20 K¢ ve¢. DPH
Predpokladana doba realizace: 05/2024 - 05/2026

Stav zadosti: zaddost o dotaci schdlena k finanovani,
probihd realizace

Zdakladni  skola Bohemia v Chrudimi se potykala
s nedostate¢nou kapacitou a zastaralym vybavenim
pro vyuku pfirodnich véd a informatiky. Regiondini rozvojovd
agentura Pardubického kraje po Uspésné podané zdadosti
o dotaci do IROP v roce 2023 tento projekt od roku
2024 také administruje. Hlavnim cilem je vytvorit moderni
vzdeélavaci prostredi, které zaklim zajisti lepsi pripravenost
na budouci profesni zivot a konkurenceschopnost na trhu
prdce.

Stavebni Upravy zahrnuji vznik nové ICT uc¢ebny, univerzalni
uc¢ebny prirodnich véd a odbornych uceben fyziky
a chemie, z nichz kazdd pojme 16 zakl. Soucdsti projektu
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Applicant: Bohemia - Hotel School, Secondary
Pedagogical School and Primary School s.r.o.

Operacéni program: Integrated Regional Operational
Programme (IROP)

Specific objective: 4.1 Improving equal access to
inclusive and quality services in education, training and
lifelong learning through the development of accessible
infrastructure, including by strengthening resilience for
distance and online education and training

Activity: Primary schools

Total costs: CZK 27169,992.83

Requested grant amount: CZK 12,862,936.20 incl. VAT
Expected implementation period: 05/2024 - 05/2026

Application status: Grant application approved for
funding; implementation in progress

Bohemia Primary Schoolin Chrudim was facing insufficient
capacity and outdated equipment for the teaching
of natural sciences and ICT. Following the successful
submission of a grant application to IROP in 2023, the
Regional Development Agency of the Pardubice Region
has also been administering this project since 2024.
The main objective is to create a modern educational
environment that will better prepare pupils for their future
professional lives and improve their competitiveness in
the labour market.

The construction works include the creation of a new
ICT classroom, a universal natural science classroom




je rovnéz kompletni zagjisténi bezbariérovosti budovy
prostfednictvim nové plosiny, vytahu a bezbariérového WC
v nové vybudovaném patrfe. Tato modernizace vyrazné
zvysi kvalitu vyuky a podpoti zdjem déti o prirodovédné
a digitdlni obory.

and specialised physics and chemistry classrooms, each
with a capacity of 16 pupils. The project also includes
full barrier-free access to the building through a new
wheelchair lift, a passenger lift and an accessible toilet on
the newly built floor. This modernisation will significantly
improve the quality of teaching and support children’s
interest in natural science and digital fields.

Prabéh realizace prestavby budovy Palackého 2/
Reconstruction works in progress at the Palackého 2 building

Zdroj: : Bohemia - Hotelovd skola a Stredni pedagogickd skola a Zakladni
skola s.r.o. / Source: Bohemia - Hotel School, Secondary Pedagogical
School and Primary School s.r.o.

REVITALIZACE RYBNIKU DOLNi TRUHLICKY A HORNi TRUHLICKY /
REVITALISATION OF THE DOLNi TRUHLICKY AND HORNi TRUHLICKY PONDS

Zadatel: Mésto Lazné Bohdaned

Operaéni program: Operacni program zivotni prostredi
Specificky cil: Podpora prirodé blizkych opatfeni

v krajiné a sidlech

Aktivita: Zivotni prostiedi

Celkové naklady: 4 769 624,85 K¢

Pozadovana vyse dotace: 3 720 307,38 K¢

Doba realizace: 11/2026 - 03/2027

Stav zadosti: zadost o dotaci schvalena k financovani

Projekt se zaméruje na revitalizaci tzv. nebeskych rybnick
v katastru Lazni Bohdanec s cilem posilit zadrzovani vody
v krajiné a obnovit mokradni ekosystémy s vyskytem
vzacnych druhl. Vlivem oteplovani a havarijniho stavu
hrazi rybniky v poslednich letech ¢asto vysychaji a okolni
louky zarUstaji ndlety, coz ohrozuje mistni biodiverzitu.

Applicant: Town of Ldzné Bohdanec
Operational programme: Operational Programme
Environment

Specific objective: Support for nature-based measures
in landscapes and settlements

Activity: Environment

Total costs: CZK 4,769,624.85

Requested grant amount: CZK 3,720,307.38
Implementation period: 11/2026 - 03/2027

Application status: grant application approved for funding

The project focuses on the revitalisation of so-called
sky ponds in the cadastral area of L&azné Bohdaneg,
with the aim of strengthening water retention in the
landscape and restoring wetland ecosystems inhabited
by rare species. Due to warming and the critical condition
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Celkové ndaklady na obnovu, kterou podpofi Operaéni
program zivotni prostredi, dosdhnou témér 4,8 milionu
korun s pldnovanou realizaci na prelomu let 2026 a 2027.

V ramci Uprav se Horni Truhlicky zméni z vypustitelného
rybnika na tun s vyrazné prodlouzenou zdtopou
pro celoro¢ni stabilitu hladiny, zatimco u Dolnich
Truhlicek vzniknou nové mokfadni vrbiny idedlni pro
pdareni obojzivelnikld. Tyto technické zasahy zvysi retenéni
schopnost Uzemi, podpofti krajinotvorné funkce a zajisti
dlouhodobou ekologickou stabilitu vzdcnych rostlin
a zivoc¢icht vazanych na mokrady.

Revitalizace Rybniky Horni Truhlicky a Dolni Truhlicky
Revitalisation of the Horni Truhlicky and Dolni Truhlicky ponds

Zdroj: Obec Dolni Truhlicky
Source: Municipality of Dolni Truhlicky
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of the pond dams, the ponds have often dried out
in recent years, while the surrounding meadows have
become overgrown with self-seeded vegetation. This
has put local biodiversity at risk. The total costs of the
restoration, supported by the Operational Programme
Environment, will amount to almost CZK 4.8 million, with
implementation planned for late 2026 and early 2027.

As part of the works, Horni Truhli¢ky will be transformed
from a drainable pond into a pool with a significantly
longer inundation period, ensuring year-round water-level
stability. At Dolni Truhlicky, new wetland willow stands
will be created, providing ideal breeding conditions for
amphibians. These technical interventions will increase the
water retention capacity of the area, support landscape-
forming functions and ensure the long-term ecological
stability of rare plant and animal species associated with
wetlands.




VYSTAVBA BYTOVYCH DOMU V LOKALITE SVITAVY - STARA KOLONIE - BD A12 A B13 /
CONSTRUCTION OF APARTMENT BUILDINGS IN SVITAVY - STARA KOLONIE - BUILDINGS

A12 AND B13

Zadatel: Mésto Svitavy

Program: Dostupné ndjemni bydleni, Statni fond podpory
investic

Specificky cil: 2. Fyzickd infrastruktura a zelend tranzice,
NPO

Aktivita: Dostupné ndjemni bydleni

Celkové naklady: 76 472 808,24 K¢
Pozadovana vyse dotace: 22 415 118,17 K&
Zvyhodnény uvér 1% p.a.: 44 830 236,33 K¢
Celkova vyse podpory: 67 245 354,50 K¢
Dobra realizace: 01/2028 - 10/2031

Stav zadosti: zadost schvdlena

Applicant: Town of Svitavy

Programme: Affordable Rental Housing, State Investment
Support Fund

Specific objective: 2 Physical infrastructure and green
transition, National Recovery Plan

Activity: Affordable rental housing

Total costs: CZK 76,472,808.24

Requested grant amount: CZK 22,415,118.17
Preferential loan at 1% p.a.: CZK 44,830,236.33
Total amount of support: CZK 67,245,354.50
Implementation period: 01/2028 - 10/2031
Application status: Application approved

Vizualizace bytového domu ve mésté Svitavy
Visualisation of an apartment building in the town of Svitavy

Zdroj: Mésto Svitavy / Source: Town of Svitavy
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Mésto Svitavy reaguje na vysokou poptdvku po ndjemnim
bydleni realizaci projektu v lokalité Stard Kolonie, kde na
jihozadpadnim okraji mésta vyrostou dva moderni bytové
domy. Projekt md za cil nabidnout bydleni, které svou
kvalitou a technickym fesenim odpovidd standarddm
rodinnych domut. Celé uzemi je feSeno urbanistickou
studii, kterd lokalité dodavd jedine¢ny charakter a kvalitni
verejné prostranstvi.

Celkem vznikne 15 bytt s dispozicemi 1+kk az 3+kk,
doplnénych o terasy ¢&i balkony a spole¢né zdazemi pro
ulozeni kol a koc¢drku. Tripodlazni objekty budou obklopeny
novou zeleni a zpevnénymi plochami pro zajisténi
komfortniho pristupu. Vysledné ndjemni byty budou
za dostupné ndjemné slouzit predevsim mladym rodindm
a zdstupclm obecné prospésnych profesi, jako jsou lékati,
ucitelé ¢&i prislusnici integrovaného zdchranného systému.
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The Town of Svitavy is responding to high demand for
rental housing by implementing a project in the Stard
Kolonie locality, where two modern apartment buildings
will be built on the south-western edge of the town. The
aim of the project is to offer housing whose quality and
technical design correspond to the standard of family
houses. The entire area is based on an urban design
study, giving the locality a distinctive character and high-
quality public space.

A total of 15 apartments will be created, ranging from
one- to three-room apartments with kitchenettes,
complemented by terraces or balconies and shared
facilities for storing bicycles and prams. The three-storey
buildings will be surrounded by new greenery and paved
areas to ensure comfortable access. The resulting rental
apartments will be offered at affordable rents and will
primarily serve young families and people working in
public service professions, such as doctors, teachers and
members of the integrated rescue system.




PODPORA HOSPODARSKY A SOCIALNE
OHROZENYCH UZEMi 2025 A NADACNIi FOND
HOMERUN PARDUBICKEHO KRAJE / SUPPORT FOR
ECONOMICALLY AND SOCIALLY VULNERABLE AREAS
IN 2025 AND THE HOMERUN ENDOWMENT FUND

OF THE PARDUBICE REGION

RRA PK se i v roce 2025 zamérovala na podporu
hospodafsky a socialné ohrozenych uzemi (HSOU),
a to v uzké spoluprdci s Pardubickym krajem. Spoluprdce
pokracovala s meésty Ceskd Trebovda a Moravskda Trebova
a pravé od roku 2025 byla navdzdna i s mésty Svitavy
a Krdliky, véetné obci spadajicich do uzemi sprdavniho
obvodu Obci s rozsifenou pusobnosti (dale ORP) téchto

mest.

Zasedani Ridicich vybord HSOU - Fidici vybor v Kralikach
Meetings of the HSOU Steering Committees — Steering Committee meeting
in Kraliky

Zdroj: RRA PK
Source: RDA PR

In 2025, RDA PR continued to focus on supporting
economically and socially vulnerable areas, known in
Czech as HSOU, in close cooperation with the Pardubice
Region. Cooperation continued with the towns of Ceska
Trebovd and Moravskda Trebovd, and from 2025 it was
newly established with the towns of Svitavy and Krdliky,
including the municipalities within the administrative
districts of municipalities with extended powers, known in
Czech as ORP, of these towns.

As part of the integrated approach, the following support
activities took place:

Meetings of the HSOU Steering Committees

During 2025, one meeting of the Steering Committee
was organised in each HSOU area of Ceskd Trebova
and Moravskd Trebovad. In addition, two meetings of the
Steering Committees were held in the HSOU areas of
Kraliky and Svitavy, with the first meeting in each case
serving as the constituent meeting of the respective
committee. The Steering Committees are composed of
representatives of key local stakeholders and act as
the overarching governing bodies for activities delivered
under the integrated approach.

Activities of the Pilot Validation Manager within the Smart
Accelerator+ / Innovative Pardubice Region Project

The Pilot Validation Manager primarily acts as
a coordinator and facilitator of innovation activities in
the area. Their role is to initiate and mediate innovation
activities across the public and private sectors. At this
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V rdmci integrovaného pristupu se uddly tyto podplrné
aktivity:

Zasedani Ridicich vybori HSOU

V prubéhu roku 2025 bylo zorganizovdno po jednom
zaseddani RV v HSOU Ceskd Trebovd a Moravskda Trebova
a ddale doslo ke dvéma zaseddanim RV HSOU Kraliky
a Svitavy, pticemz prvni z nich vzdy bylo ustavujicim
jednanim téchto Fidicich vybord. Ridici vybory jsou
slozeny ze zdstupcl stézejnich stakeholderd v uzemi
a jsou zastrfesujicim Fidicim organem aktivit v ramci
integrovaného pristupu.

Cinnost manazera pilotniho ovéfeni v ramci projektu
Smart Akcelerator+ / Pardubicky kraj inovativni

Manazer pilotniho ovéreni je predevsim koordindtor
a podporovatel inovac¢nich aktivit v Uzemi, tedy je jeho
ulohou iniciace a mediace inovac¢nich aktivit napfric
verejnym a soukromym sektorem. Ukolem manazera
pilotniho ovéreni v této fdzi realizace projektu bylo
prendset priklady dobré praxe, vzdélavat, ukazovat,
vyhleddavat prilezitosti a prendset kontakty v oblastech
SMART feseni a inovaci v HSOU. Tyto aktivity byly v roce
2025 rozsiteny do ORP Svitavy a ORP Krdliky.

Zalozeni pracovni skupiny Cestovni ruch HSOU Kraliky

Vzhledem ke specifikim uzemi ORP Krdliky, které se
vyznacuje vysokym potencidlem cestovniho ruchu a jeho
prudkym rozvojem v nékterych c&dastech tohoto ORP
v poslednich letech (napf. Dolni Morava), bylo pii RV
HSOU Kraliky rozhodnuto o zalozeni pracovni skupiny
procestovniruch,vekteréseschdazistakeholderizverejného,
soukromého i neziskového sektoru za uc¢elem nalezeni,
podpory a realizace reseni, které napomutzou ucelnému
a udrzitelnému rozvoji turismu v Uzemi. Pracovni skupina
se mimo jiné podili na zpracovdni strategie cestovniho
ruchu pro ORP Kraliky.

Konference HSOU
Pardubicky  kraj ve spoluprdci s Regiondlni

rozvojovou agenturou Pardubického kraje uspordadal
pod hlavickou PARd&dniho kraje dne 25. brezna 2025
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stage of the project, the Pilot Validation Manager focused
on sharing examples of good practice, providing training,
demonstrating solutions, identifying opportunities and
facilitating contacts in SMART solutions and innovation
across HSOU areas. In 2025, these activities were
expanded to the ORP administrative districts of Svitavy
and Kraliky.

Establishment of the Tourism Working Group for HSOU
Kraliky

Given the specific characteristics of the ORP Kraliky area,
which has strong tourism potential and has seen rapid
development in some areas in recent years, such as Dolni
Morava, the HSOU Krdliky Steering Committee decided
to establish a Tourism Working Group. The working
group brings together public, private and non-profit
stakeholders to identify and implement solutions that
support well-managed, sustainable tourism development
in the region. Among other activities, the working group
contributes to the preparation of the tourism strategy for
ORP Kraliky.

HSOU Conference

On 25 March 2025, the Pardubice Region, in cooperation
with the Regional Development Agency of the Pardubice
Region, organised the national conference HSOU
Pardubice Region 2025 under the PARa&dni kraj brand.
The event was intended for regional development and
regional policy stakeholders from both the Pardubice
Region and the Czech Republic as a whole. Panel
discussions and workshops featured representatives of
ministries, renowned economists, regional development
experts, bankers and other specialists in the field.
Together, they sought concrete solutions to improve
the situation in the most disadvantaged regions and
shared examples of good practice. During the conference,
participants were informed, among other things, about
the specific approach to supporting HSOU areas in the
Pardubice Region. Good practice from partners in the
affected areas of the Pardubice Region was presented,
and further possibilities for supporting the development
of HSOU areas at different levels were discussed.




Celostatni konferenci HSOU Pardubicky kraj 2025.
Akce byla ur¢ena pro aktéry regiondlniho rozvoje
a regiondlni politiky jak Pardubického kraje, tak i celé
Ceské republiky. V panelovych diskuzich a workshopech
vystoupili zdstupci ministerstev, renomovani ekonomoveé,
regionalisté, bankéfi a dalsi experti na danou problematiku,
aby spole¢né hledali konkrétni feseni pro zlepseni situace
v nejvice znevyhodnénych regionech a predali si priklady
dobré praxe. V prubéhu konference jsme informovali
mimo jiné o specifickém pristupu k podpore HSOU
v Pardubickém kraji, prezentovali dobrou praxi partnert
z dotcenych regiont Pardubického kraje a diskutovali
o dalsich moznostech podpory rozvoje HSOU z jednotlivych

urovni.
Navstéva prezidenta republiky

Dne 17 z&fi 2025 navstivil prezident Ceské republiky Petr
Pavel Pardubicky kraj a cilem jeho navstévy byla prave
hospoddrsky a socidlné ohrozend Uzemi naseho kraje.
Tema HSOU je jednim z bodl zdjmu pana prezidenta
jiz od jeho ndastupu do funkce a tak ucelem jeho
cesty bylo sezndmit se s inovativhim pfistupem kraje
k podpore hospoddrisky a socidlné ohrozenych uUzemi.
V prabéhu dne prezident navstivil postupné Ceskou
Trebovou, kde slavnostnim nadhozem symbolicky zahdjil
¢innost Nadac¢niho fondu HOMERUN Pardubického kraje
a v socidalné vyloucené lokalité Borek na viastni oci vidél
intenzivni obnovu této lokality, Moravskou Trebovou, kde
mu byl predstaven projekt kulturné-spolec¢enského centra
v aredlu byvalé textilni tovarny MIZA i dalsi projekty,
a Brnénec, kde v aredlu Schindlerovy tovarny navstivil
nové otevienou expozici a podebatoval s obc¢any.

Organizace vzdélavacich akci pro zastupce obci HSOU

V prabéhu roku 2025 byly akce organizovany jak
manazerem pilotniho ovéreni, tak i RRA PK ve spoluprdaci
s Krajskym ufadem Pardubického kraje. Jednalo se napt.
o akce:

* 3. 6. 2025 Ceskd Trebova — Kulaty sttl — Komunitni
spoluprdce obci

* 25. 11. 2025 Svitavy - Seminar -
PARadni kraj Tour

Starosta a byznys:

Visit of the President of the Czech Republic

On 17 September 2025, Petr Pavel, President of the
Czech Republic, visited the Pardubice Region, with his
visit focusing specifically on the economically and socially
vulnerable areas of the region. The issue of HSOU areas
has been one of the President’s areas of interest since
he took office, and the purpose of the visit was to learn
about the Pardubice Region’s innovative approach to
supporting economically and socially vulnerable areas.
During the day, the President first visited Ceskd Trebovd,
where he symbolically launched the activities of the
HOMERUN Endowment Fund of the Pardubice Region
with a ceremonial first pitch, and saw first-hand the
intensive revitalisation taking place in the socially excluded
locality of Borek. He then visited Moravska Trebova,
where he was presented with the project of a cultural and
community centre on the site of the former MIZA textile
factory, as well as other projects. The visit also included
Brnénec, where the President visited the newly opened
exhibition on the site of Schindler’s factory and took part
in a discussion with local residents.

Organisation of Educational Events for Representatives
of HSOU Municipalities

During 2025, events were organised both by the Pilot
Validation Manager and by RDA PR in cooperation with

3. 6. 2025 Kulaty stal — Komunitni spoluprace obci z Ceské Trebove
Round Table: Community Cooperation between Municipalities, held in Ceska
Trebova on 3 June 2025

Zdroj: RRA PK / Source: RDA PR
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Individudlni podpora rozvojovych projektd uzemi HSOU
— napt.:

Meziobecni komunitni projekt -
Moravskotifebovsko a Jevi¢sko
Ptipravy na projekt SECAP+, tedy zasttesujici klimaticko
— energetickou koncepci Regionu MTJ, byly zahdjeny
probéhnuvsi inicia¢ni akci v Kunc¢iné 18.2.2025
a ndsledném probéhnuvsim dotaznikovém Setreni na téma
komunitni meziobecni spoluprdce obci. Vysledky Setreni
se ndsledné promitly do sepsdni nového Programového
prohldseni Regionu. Ve spoluprdaci s RRA PK dnes Region
MTJ zadda na Ndrodni plan obnovy o poskytnuti dotace
na vytvoreni dokumentu a paralelné Pardubicky kraj
o kofinancovdni projektu. Vysledkem spole¢ného
snazeni bude zastresujici strategicky dokument Regionu
pro oblast energetiky a jednim z jeho vystupl bude taktéz
ndavrh designu komunitni komundlni energetiky.

SECAP+ Regionu

Digitalizace uzemi ORP Moravska Tiebova a ORP Ceska
Trebova

Béhem roku 2025 bylo poskytnuto poradenstvi v oblasti
rozvoje digitalizace a vysokorychlostniho internetu celkem
8 obcim v tzemi HSOU. Ve vsech dnes dochdzi k planovani
nebo pfimo projekci optické sité. Podle Integrovaného
pldnu rozvoje Uzemi je nedostate¢nd digitalizace uzemi
jednim ze 3 nejvétsich problemd HSOU ORP Moravska
Trebova.

Ve spoluprdci s Pardubickym krajem pak byla oteviena
diskuse o mozném vyuziti krajského projektu chranicek
pro optické privody do obci Hartinkov, Vysokd a Brezinky,
a to ve spole¢né investici se soukromym subjektem.

Konference hospodarsky a socidlné ohrozenych uzemi za rok 2025
Conference Economically and socially vulnerable areas in 2025

Zdroj: Pardubicky kraj / Source: Pardubice region
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the Pardubice Regional Authority. These included, for
example:

* 3June 2025, Ceska Trebovd — Round Table: Community
Cooperation between Municipalities;

* 25 November 2025, Svitavy — Seminar: The Mayor and
Business: PARadni kraj Tour.

Individual Support for Development Projects in HSOU
Areas

Inter-municipal Community Project SECAP+ for the
Moravskotiebovsko and Jeviésko Region

Preparations for the SECAP+ project, an overarching
climate and energy concept for the Moravskotifebovsko
and Jevi¢sko Region, were launched at an initial event
held in Kun¢ina on 18 February 2025. This was followed
by a questionnaire survey focused on community-based
inter-municipal cooperation.

The results of the survey were subsequently reflected
in the preparation of the Pardubice Region’s new
Programme Statement. In cooperation with RDA PR,
the Moravskotfebovsko and Jevi¢sko Region is currently
applying to the National Recovery Plan for a grant
to prepare the document, while also applying to the
Pardubice Region for co-financing.

This joint work will result in an overarching regional energy
strategy. One of its outputs will also be a proposed model
for community and municipal energy.

Digitalisation of the ORP Moravska Tiebova and ORP
Ceska Tiebova Areas

During 2025, consultancy on digitalisation and high-
speed internet development was provided to a total
of eight municipalities in HSOU areas. In all of these
municipalities, optical network infrastructure is currently
either being planned or directly designed.

According to the Integrated Territorial Development
Plan, insufficient digitalisation is one of the three major
problems facing the ORP Moravskd Trebova HSOU area.
In cooperation with the Pardubice Region, discussions
were opened on the possible use of the regional conduit
project for optical fibre connections to the municipalities
of Hartinkov, Vysokd and Brezinky, as a joint investment
with a private partner.




NADACNi FOND HOMERUN PARDUBICKEHO KRAJE /
HOMERUN ENDOWMENT FUND OF THE PARDUBICE REGION

Nada¢ni fond HOMERUN Pardubického kraje byl
zalozen v srpnu 2025 na podporu rozvoje hospoddisky
a socidalné ohrozenych uzemi (dale HSOU) v Pardubickém
regionu. HOMERUN skryva dva programy podpory
,Mladi v regionu“ a ,Zivy region¢, kde kazdy program
sméruje ke zvyseni atraktivity regionu, udrzeni a prildkani
talentud.

Hlavni myslenka zalozit nadac¢ni fond na podporu
rozvoje  HSOU regiona, konkrétné Ceskotrebovska,
Moravskotfebovska a Jevi¢ska, Svitavska a Krdlicka
vznikla v lednu roku 2024 jako pfirozeny krok
po zhodnoceni prdace, kterd se v téchto regionech

uskutec¢nila béhem uplynulych tfi let. Ukdazalo se, ze
regiony potrebuji ndstroj, ktery dokdze motivovat mladé
lidi k navratu po studiu, pfipadné je podpofi v tom, aby se
po studiu nové propojili s budoucnosti a rozvojem regionu.
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The HOMERUN Endowment Fund of the Pardubice
Region was established in August 2025 to support the
development of economically and socially vulnerable
areas in the Pardubice Region. HOMERUN comprises
two support programmes, Youth in the Region and Living
Region, both aimed at increasing the attractiveness of
the region and retaining and attracting talent.

The main idea of establishing an endowment fund to
support the development of HSOU areas, specifically
the areas of éeskotf'ebovsko, Moravskotrebovsko and
Jevi¢sko, Svitavsko and Krdlicko, emerged in January
2024 as a natural next step after evaluating the work
carried out in these regions over the previous three
years. It became clear that these regions needed a tool
that could motivate young people to return after their
studies and help them connect their own future with the
development of their home region after graduation.

Oficialni zahdjeni Nadac¢niho fondu HOMERUN Pardubického
kraje za pfitomnosti pana prezidenta Petra Pavla

Official launch of the endowment fund on 17 September 2025,
attended by Petr Pavel, Presiden of the Czech Republic

Zdroj: RRA PK
Source: RDA PR
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Od svého zalozeni do konce roku 2025 se Nada¢ni fond
HOMERUN Pardubického kraje zaméril na nastaveni
identity fondu. Probéhlo slavnostni zahdjeni fondu
17. 9. 2025 za Gcasti prezidenta Ceské republiky v Ceské
Treboveé.

HOMERUN stanovil zdkladni procesy a navazal
spoluprdci s partnery (firmy, skoly, univerzity, banky).
Byly spustény dvé stipendijni vyzvy pro VS studenty
z regiont Ceskotfebovska, Moravskotrebovska a Jevigska.

Ke konci roku 2025 bylo udéleno deseti studentidm
stipendium v grantovych vyzvach ze zimniho semestru
2025 a zahdjila se prace s komunitou a budovani znacky
fondu.

Oficidlni zahajeni Nadaé¢niho fondu HOMERUN
Pardubického kraje za pritomnosti

pana prezidenta Petra Pavla

Official launch of the endowment fund

on 17 September 2025, attended

by Petr Pavel, Presiden of the Czech Republic

Zdroj: RRA PK
Source: RDA PR

Report on Activities of the Regional Development Agency of Pardubice Region for 2025

From its establishment until the end of 2025, the
HOMERUN Endowment Fund of the Pardubice Region
focused on defining the Fund’s identity. The official launch
of the Fund took place on 17 September 2025 in Ceskd
Trebovd, attended by the President of the Czech Republic.
HOMERUN established its core processes and developed
cooperation with partners, including companies, schools,
universities and banks.

Two scholarship calls were launched for university students
from the regions of éeskotFebovsko, Moravskotiebovsko
and Jevi¢sko.

By the end of 2025, scholarships had been awarded to
ten students under the winter semester 2025 grant calls,
and work had begun on community engagement and
building the Fund’s brand.




INVESTICNi SEKCE / INVESTMENT SECTION

DOPRAVNI STAVBY / TRANSPORT INFRASTRUCTURE

Sekce se zaméruje na pripravu a realizaci modernizaci
useku silnic Il. a lll. tfidy v Pardubickém kraji a na moder-
nizaci mostnich objektu.

V oblasti realizace navazuje sekce na projekty s dokonce-
nou pripravou stavby a pridélenymi finan¢nimi prostredky
v rdmci vyzev Integrovaného regiondlniho operac¢niho pro-
gramu (ddle IROP).

V roce 2025 byla zahdjena a probihala realizace téchto
projektu:

Modernizace silnice 11/337 Tfemosnice — hranice Pk - 21.
vyzva IROP - Silnice Il. tfidy na Prioritni regiondlni silni¢-
ni siti - SC 3.1
Modernizace silnice 11/324 Staré Hradisté — Hrobice - 21.
vyzva IROP - Silnice Il. tfidy na Prioritni regiondalni silni¢-
ni siti - SC 3.1

V oblasti pripravy staveb je sekce zaméfena na koordi-

Modernizace silnice 11/337 Tremosnice
Modernisation of road 11/337 Tremosnice

Zdroj: Town of Tfremosnice / Source: Mésto Tremosnice

Thesectionfocusesonthepreparationandimplementation
of modernisation projects for sections of Class Il and
Class Ill roads in the Pardubice Region, as well as on the
modernisation of bridge structures.

During implementation, the section continues work on
projects for which construction preparation has been
completed and funding has been allocated under calls
from the Integrated Regional Operational Programme
(IROP).

In 2025, implementation was launched or continued on
the following projects:

Modernisation of road 11/337 Tiemosnice — Pardubice
Region border - 21st IROP call: Class Il roads on the
Priority Regional Road Network — Specific Objective 3.1;

Modernisation of road 11/324 Staré Hradisté - Hrobice
— 21st IROP call: Class Il roads on the Priority Regional
Road Network — Specific Objective 3.1.

In construction preparation, the section focuses on
coordination and technical activities related to project
preparation,administrative proceedings under the Building
Act, and the preparation of supporting documents for
IROP grant applications, including cooperation during
inspections and the handling of internal communications
from the Centre for Regional Development.

In 2025, construction preparation was under way for the
following project:

Modernisation of road 11/305 Skuteé-Stépanov - 21st
IROP call: Class Il roads on the Priority Regional Road
Network — Specific Objective 37

The modernisation of road I11/305 Skute¢-Stépdanov is
a pilot BIM project, in which the construction preparation
and related documentation are managed using Building
Information Modelling.

Zprava o ¢innosti Regiondlni rozvojové agentury Pardubického kraje za rok 2025




nacni a technické ¢innosti v ramci projektové pripravy,
spravni fizeni dle stavebniho zdkona a pfipravy podkladt
pro zddosti o dotace v IROP v¢etné soucinnosti pri kont-
roldch a vyporaddavdni internich depesi CRR.

V roce 2025 probihala priprava staveb u ndsledujiciho
projektu:

Modernizace silnice 11/305 Skute&-Stépanov - 21. vyzva

IROP - Silnice Il. ttidy na Prioritni regiondlni silni¢ni siti -

SC 31

V pfipadé stavby modernizace silnice 11/305 Skutec¢-
Steépdnov se jednd o tzv. ,pilotni projekt BIM¢ kde je
pfiprava stavby a prislusnych dokumentaci vedena v BIM.

ZDRAVOTNICTVi / HEALTHCARE INVESTMENTS

V roce 2025 pokracovala realizace projektu ,Vystavba
nové vyjezdové zdkladny Zdravotnické zdchranné sluzby
Pardubického kraje (dale ZZS PAK) v Litomysli“ financo-
vané v ramci 12. vyzvy IROP. Ddle ve fazi pripravy projekt
Pardubického kraje ,Vystavba nové vyjezdové zaklady
ZZS PAK v Ceskeé Trebove®.

Vystavba nové vyjezdové zakladny Zdravotnické zachranné sluzby
Pardubického kraje v Litomysli / Construction of a New Ambulance Station
for the Emergency Medical Services of the Pardubice Region in Litomysl

Zdroj: RRA PK / Source: RDA PR

In 2025, implementation continued on the project
“Construction of a New Ambulance Station for the
Emergency Medical Services of the Pardubice Region
in Litomysl”, financed under the 12th IROP call. The
Pardubice Region project “Construction of a New
Ambulance Station for the Emergency Medical Services
of the Pardubice Region in Ceskd Trebova” was also in
the preparation phase.

INVESTICE V SOCIALNI OBLASTI / SOCIAL SECTOR INVESTMENTS

Pro prispévkové organizace zfizené Pardubickym krajem
pripravuje odbor socidlnich véci spole¢né s odborem roz-
voje a investic pestrou skdlu staveb od socidlné terapeu-
tickych dilen po bydleni klientt v rdmci deinstitucionaliza-
ce socidlnich sluzeb.

V roce 2025 probihala predprojektovd a projektovd pfri-
prava na priklad u nasledujicich staveb:

* Komunitni bydleni - Kun¢ina (IROP)

* Socidlné terapeutickd dilna Studdanka — Ceskd Trebovd
(Pardubicky Kraj)

* Slune¢ni dim - studie vyuziti objektu (Pardubicky Kraj)

Report on Activities of the Regional Development Agency of Pardubice Region for 2025

For contributory organisations established by the
Pardubice Region, the Department of Social Affairs,
together with the Department of Development and
Investment, prepares a wide range of construction
projects, from socio-therapeutic workshops to client
housing as part of the deinstitutionalisation of social
services.

In 2025, pre-project and project preparation included,
for example, the following construction projects:

* Community Housing — Kuncina (IROP);

* Studdnka Socio-Therapeutic Workshop - Ceskd
Trebova (Pardubice Region);

* Sun House - facility use study (Pardubice Region).




Priklady staveb v realizaci v roce 2025:
* Komunitni pobytové sluzby pro seniory Pfelou¢ (Ndarodni
plan obnovy) — dokonceno 12/2025

* Transformace Domova u studdnky — domek Rudoltice
Il. (IROP).

Examples of construction projects under implementation
in 2025:

* Community Residential Services for Seniors in Prelou¢
(National Recovery Plan ) — completed in December
2025;

* Transformation of Domov u studdnky - Rudoltice Il
house (IROP).

INVESTICE V OBLASTI SKOLSTVi A KULTURY / INVESTMENTS IN EDUCATION AND CULTURE

Pro prispévkové organizace zfizené Pardubickym
krajem pripravuje sekce pestrou $Skdalu staveb
od deinstitucionalizace détskych domovt a détskych center
po projekty rekonstrukci staveb pro kulturni organizace.

V roce 2025 probihala projektovda priprava na priklad
u ndsledujicich staveb:

* Détsky domov Holice - potizeni rodinného domu
v Hornim Jeleni (Ndarodni plan obnovy)

* Realizace Uspor energie - SS gastronomickd a technickd
Zamberk, objekt zamku (Modernizaéni fond).

Priklady staveb v realizaci v roce 2025:

* Détsky domov Holice - potizeni rodinného domu
v Hornim Jeleni 2 (Ndrodni pldn obnovy) — dokon¢eno
12/2025

* Technické muzeum Pardubického kraje Il. etapa (Narodni
plan obnovy) - dokonéeno 12/2025.

For contributory organisations established by the
Pardubice Region, the section prepares a wide range of
construction projects, from the deinstitutionalisation of
children’s homes and children’s centres to reconstruction
projects for cultural organisations.

In 2025, project preparation was undertaken, for example,
for the following construction projects:

* Children’s Home Holice — acquisition of a family house
in Horni Jeleni (National Recovery Plan);

* Implementation of energy-saving measures -
Gastronomy and Technical Secondary School Zamberk,
castle building (Modernisation Fund ).

Examples of construction projects under implementation
in 2025:

* Children’s Home Holice — acquisition of a family house
in Horni Jeleni 2 (National Recovery Plan) — completed
in December 2025;

* Technical Museum of the Pardubice Region, Phase Il
(National Recovery Plan) — completed in December
2025.

Technické muzeum Pardubického kraje — dokoncend Il. Etapa
Technical Museum of the Pardubice Region — completed Phase Il

Zdroj: Mésto Vysoké Myto / Source: Town of Vysoké Myto
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DLOUHODOBE PROJEKTY / LONG TERM PROJECTS

SMART AKCELERATOR+/ PARDUBICKY KRAJ INOVATIVNI
SMART ACCELERATOR+/ PARDUBICE REGION INNOVATIVE

Zadatel: Pardubicky kraj

Nazev programu: Operac¢ni program Jan Amos
Komensky

Priorita: 1 Vyzkum a vyvoj

Specificky cil: 2 Rozvoj dovednosti pro inteligentni
specializaci, pramyslovou transformaci a podnikdni
Partner: Regiondlni rozvojovd agentura Pardubického
kraje

Datum realizace projektu: O1/2023-12/2026

Pfedpokladané celkové naklady na projekt:
57 768 813,36 K¢

Kli¢ové aktivity:

* Spoluprdce v rdmci inova¢niho ekosystému kraje
a podpora jeho budovani

* Podpora prioritnich technickych obord (nejen)
prostirednictvim krajskych inovac¢nich platforem

* Workshopy a odborné akce pro vybrané cilové skupiny

* Pilotni ovéreni s cilem zvysit uplatnitelnost vysledkd
vyzkumu a vyvoje na Univerzité Pardubice nebo
podpofit rést inovativnich podnikatelt (program
Platinn)

PARADNI
KRAJ

Projekt je zaméren na rozvoj inova¢niho prostredi v kraji
v souladu s Ndarodni vyzkumnou a inovac¢ni strategii
pro inteligentni specializaci Ceské republiky (RIS3
strategie) a jeji krajskou prilohou za Pardubicky kraij.

Jednim z hlavnich cild projektu Smart akcelerator+ je
rozvoj Pardubického kraje jako inovativniho a chytrého
regionu. Jde predevsim o to, aby se kraj stal zajimavou

Report on Activities of the Regional Development Agency of Pardubice Region for 2025

Applicant: Pardubice Region

Name of Programme: Operational Programme Jan Amos
Komensky

Priority: 1 Research and Development

Specific Goal: 2 Development of skills for intelligent
specialization, industrial transformation and business

Partner: Regional Development Agency of Pardubice
Region

Time of Project Implementation: 01/2023-12/2026
Expected Total Project Costs: CZK 57,768,813.36
Key Activities:

* Cooperation within the regional innovative ecosystem
and support of its growth

* Support of prioritized technical fields (not only)
through regional innovative platforms

* Workshops and specialized events for selected target
groups

* Pilot verification aiming to increase applicability
of research and development achieved at University
of Pardubice or support growth of innovative
entrepreneurs (Platinn Programme)

The project focuses on the development of the region’s
innovation environment in line with the National Research
and Innovation Strategy for Smart Specialisation of the
Czech Republic, known as the RIS3 Strategy, and its
regional annex for the Pardubice Region.

One of the main objectives of the SMART Accelerator+
project is to develop the Pardubice Region as an
innovative and smart region. The aim is for the region
to become an attractive destination where innovative
companies and research organisations operate, and
where young, educated people with innovation and
research potential want to stay, live and work. This is also
reflected in the PARdA&dnNi kraj brand, which was created




destinaci, kde budou pusobit inovativni firmy a vyzkumné
organizace a kde budou v ndvaznosti na to chtit zastavat,
zit a pracovné pusobit mladi vzdélani lidé s inovac¢nimi
a vyzkumnymi schopnostmi. Tomu odpovidd i znacka
Pardadni kraj, kterd byla vytvorena v rdmci predchdzejiciho
projektu Smart akcelerdtor | a pod jejiz hlavickou jsou
propagovdny inovace a regiondlni rozvoj v Pardubickém
kraiji.

Cilovymi skupinami jsou zejména inovativni firmy, vyzkumné
organizace, obce a studenti. Strukturu téchto cilovych
skupin reflektuje i informac¢ni web www.paradnikraj.cz.
Zdajemci zde najdou informace nejen o akcich a aktivitdach,
které jsou pro né pripravovdny v ramci projektu Smart
akcelerdtor+, ale i novinky od dalsich instituci zapojenych
do inovac¢niho ekosystému Pardubického kraje.
Proinovativni firmy jsou v rdmci projektu poraddany zejména
tzv. krajské inovaéni platformy (KIP). Ty jsou tematicky
v souladu se zminovanou krajskou prilohou RIS3 strategie.
Firmy (ale i zapojené vyzkumné a vzdélavaci organizace)
se tak mohou délit o své zkusenosti a dozvidat se
aktudlni informace ze svého oboru, a to v rédmci KIP pro
elektrotechniku a IT, ddale pro dopravu a strojirenstvi
a také pro chemii, plast a textil.

Na dalsi cilovou skupinu, obce, je zamérené i jedno
z pilotnich ovéreni v ramci SA+, a sice podpora inovaci
a chytrych rfeseni v hospoddisky a socidlné ohrozenych
Gzemich (HSOU) vymezenych uzemimi obci s rozsifenou
pusobnosti Ceskd Trebova, Moravska Tiebova, Svitavy
a Kraliky. Manazefi této aktivity se mj. podileli na organizaci
celostatni Konference HSOU, kterd se uskutecnila
v bfeznu 2025 ve Svitavdach a kterd vyzdvihla Pardubicky
kraj jako region, ktery se této oblasti vénuje intenzivné
a koncepcné.

Dalsim pilotnim ovérenim je podpora uplatnéni vysledkt
vyzkumu a vyvoje (VaV) na Univerzité Pardubice (UPCE).
Tato aktivita byla v zavéru roku 2025 dokoncena. Jesté
predtim se uskutec¢nily dvé akce Technology Day, na nichz
byla predstavena vyzkumnd nabidka UPCE zdstupcim
firem a unikdtné také predstaviteldm municipalit.
Dokon¢ena byla i metodika na ukotveni pozice ambasadort
pro transfer technologii na jednotlivych fakultach UPCE
i po ukon¢eni zminované podpory.

Treti pilotni ovéreni privadi do Pardubického kraje
program PLATINN. Pdvodné sSvycarsky program je

v rémci CR rozsireny uz v deviti krajich. Jeho podstatou

under the previous SMART Accelerator | project and is
used to promote innovation and regional development in
the Pardubice Region.

The target groups are primarily innovative companies,
research organisations, municipalities and students. The
structure of these target groups is also reflected in the
information website www.paradnikraj.cz. Visitors can find
information not only about events and activities prepared
under the SMART Accelerator+ project, but also about
news from other institutions involved in the innovation
ecosystem of the Pardubice Region.

For innovative companies, the project mainly organises
regional innovation platforms. These are thematically
aligned with the regional annex to the RIS3 Strategy.
Companies, as participating research and
educational organisations, can share their experience
and receive up-to-date information
through the Regional Innovation Platforms for electrical
engineering and IT, transport and mechanical engineering,
and chemistry, plastics and textiles.

as well

in their sectors

Another target group, municipalities, is addressed by
one of the pilot validations under SMART Accelerator+,
namely support for innovation and smart solutions in
economically and socially vulnerable areas, known in

Uméla inteligence,
ikona nasi doby

Dny Al na Fakulté informatiky a elektrotechniky Univerzity Pardubice
Al Days at the Faculty of Electrical Engineering and Informatics,
University of Pardubice

Zdroj: Fakulta informatiky a elektrotechniky Univerzity Pardubice
Source: Faculty of Electrical Engineering and Informatics,
University of Pardubice
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je vytvorend sit zkus$enych mentorl, ktefi mohou uz
zavedenym podnikatelim pomoci v pfipadech, kdy jejich
podnikani stagnuje, popt. stoji pred klicovym rozhodnutim,
chteéji vstoupit na nové trhy a podobné.

Co se konkrétnich akci a aktivit realizovanych v roce 2025
tyce, pak je tfeba na prvnim misté zminit listopadovou
celondrodni akci Dny Al. Zatimco v pfedchozim roce se
Pardubicky kraj premiérové zapojil pouze programem,
které pripravilo pardubické vzdéldvaci centrum Sféraq,
v roce 2025 se pod koordinaci Paradniho kraj uskutecnilo
hned 21 akci, a to i mimo krajské meésto. Workshopy,
semindre ¢i konference predstavily umeélou inteligenci
véem cilovym skupindm ve vsech jejich podobdach. Velky
zdjem vzbudil Veletrh podpory podnikani a inovaci
usporadany v novém, atraktivnéjsim formdtu. Co se
ty¢e krajskych inovaénich platforem (KIP), pokracovala
Uspésnd praxe jejich poraddni v sidlech ¢lenskych firem.
Setkdani KIP pro strojirenstvi a dopravu se tak uskutec¢nila

[ :ll r
11T I)

Studenti ze ZS U Kostela v Moravské Trebové — portal Paradni budoucnost
Pupils from U Kostela Primary School in Moravskd Trebova
— PARadni budoucnost portal

Zdroj: RRA PK / Source: RDA PR

Report on Activities of the Regional Development Agency of Pardubice Region for 2025

Czech as HSOU. These are defined by the administrative
districts of municipalities with extended powers, known
in Czech as ORP, in Ceska Trebovd, Moravskda Trebova,
Svitavy and Krdliky. The managers of this activity also
helped organise the national HSOU Conference, held in
March 2025 in Svitavy, which highlighted the Pardubice
Region as a region that works on this issue intensively
and systematically.

Another pilot validation focuses on supporting the
application of research and development results at the
University of Pardubice. This activity was completed at
the end of 2025. Before its completion, two Technology
Day events were held, presenting the University’s research
offer to company representatives and, in a unique format,
also to representatives of municipalities. A methodology
was also completed to anchor the role of technology
transfer ambassadors at individual faculties of the
University of Pardubice after the end of the support
period.

The third pilot validation brings the PLATINN programme
to the Pardubice Region. Originally developed in
Switzerland, the programme is already active in nine
regions across the Czech Republic. It is based on a network
of experienced mentors who can support established
entrepreneurs when their business is stagnating, when
they are facing key decisions, planning to enter new
markets or dealing with similar challenges.

Among the specific events and activities implemented
in 2025, the national Al Days event in November
deserves particular mention. While in the previous year
the Pardubice Region joined the event for the first time
with a programme prepared by the Pardubice educational
centre Sféra, in 2025 a total of 21 events were held
under the coordination of PARdAdNI kraj, including events
outside the regional capital. Workshops, seminars and
conferences introduced artificial intelligence to all target
groups and in a wide range of forms.

The Business and Innovation Support Fair also attracted
strong interest, this time held in a new and more
attractive format. As regards the Regional Innovation
Platforms, the successful practice of holding meetings at
member companies continued. The Regional Innovation
Platform for mechanical engineering and transport met
at STARMON, while the platform for electrical engineering
and IT was hosted by DEMCAK. The pro-innovation year
traditionally concluded with Showference, organised by




ve spole¢nost STARMON a KIP pro elektrotechniku a IT
hostila spole¢nost DEMCAK. Proinovacni rok uz tradicné
zakon¢ila Showference, kterou s podporou Parddniho
kraje poradd P-PINK. Mottem té letosni byly VZTAHY
a atmosféra v pardubickém ABC klubu byla ddkazem, ze
ty se v ramci krajského inovac¢niho ekosystému skute¢né
dafi navazovat a péstovat.

REWARD / REWARD

Partner: Regiondlni rozvojovd agentura Pardubického
kraje

Ndazev programu: Interreg Europe

Celkové naklady konsorcia: 2 197 465,00 €

Celkové naklady RRA PK: 210 810,00 €

Doba realizace: 04/2025 - 06/2028

Stav projektu: projekt v realizaci

Projekt REWARD (Retaining and attracting knowledge
workers and skills for regional development) je
spolufinancovany z prostfedkd Evropské unie v ramci
Programu Interreg Europe a RRA PK je jednim z jeho
partnerd. Projekt cili na zlepseni regiondlnich politik
a programd, které pomdhaji udrzet a prilakat znalostni
pracovniky pro rozvoj regionu.

Aktivity projektu byly zahdjeny v kvétnu 2024
v portugalském regionu Médio Tejo ve mésté Tomar.
Vedoucim partnerem projektu je Savonlinna Development
Services Ltd.

V moderni ekonomice jsou znalosti, informace a dovednosti
klicové pro rast a podnikdni. Prace vyzaduje stdle vétsi
kvalifikaci a znalostni pracovnici jsou ti, kdo prindseji
hodnotu diky svym specifickym schopnostem. Mnohé
regiony se potykaji s nedostatkem téchto schopnych
lidi, coz je zvlasté vyznamné pro regiony v pramyslové
transformaci, na okraji EU nebo pobliz velkych mést.
Projekt se zamérfuje na otdzku udrzeni a prilakani
znalostnich pracovniku.

P-PINK with support from PARd&dni kraj. This year’s
theme was RELATIONSHIPS, and the atmosphere at
the ABC Club in Pardubice showed that relationships are
being actively built and strengthened within the region’s
innovation ecosystem.

inlerreg - Co-funded by
Europe the European Union
REWARD

Partner: Regional Development Agency of Pardubice
Region

Name of Programme: Interreg Europe

Total Costs of Consortium: 2,197,465.00 €
Total Costs of RDA PR: 210,810.00 €

Time of Implementation: 04/2025 - 06/2028

Applicaton status: Project under implementation

The REWARD project, Retaining and Attracting
Knowledge Workers and Skills for Regional Development,
is co-financed by the European Union under the Interreg
Europe Programme, with RDA PR as one of the project
partners. The project aims to improve regional policies
and programmes that help retain and attract knowledge
workers for regional development.

Project activities began in May 2024 in Tomar, in the
Médio Tejo region of Portugal. The lead partner of the
project is Savonlinna Development Services Ltd.

In the modern economy, knowledge, information and
skills are essential for growth and entrepreneurship.
Work increasingly requires higher levels of qualification,
and knowledge workers are the people who create
value through their specific expertise and abilities. Many
regions face a shortage of such skilled people, which is
particularly significant for regions undergoing industrial
transformation, regions on the periphery of the EU, and
regions located near major cities. The project focuses on
the issue of retaining and attracting knowledge workers.
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Vzhledem ke globdlnim trenddm a technologickému
pokroku je dulezité, aby tvarci politik Iépe chdpali odliv
mozkd a pfrijimali opatfeni na podporu komunit. To
muze zahrnovat politiky zamérfené na rozvoj dovednosti,
podporu pramyslové transformace a podnikani.

Projekt REWARD spojuje celkem devét partnert z dvou

pfechodovych regiont (Finsko a Irsko) a Sest méné

rozvinutych regiont (Chorvatsko, Portugalsko, Itdlie,

Slovensko, Polsko a Ceska republika) s cilem hledat reseni

pro tyto problémy.

Projekt identifikuje, analyzuje, $ifi a preddvda osvédcéené

postupy mezi aktéry regiondlni politiky ve 4 klicovych

oblastech. Konkrétné se zaméfuje na:

1. Zlepseni spoluprdce mezi univerzitami a prdmyslem,
aby se podarilo zajistit setrvdni na pracovnich mistech
Vv regionu.

2. Podporu podnikani a posileni podnikatelského
prostredi pro vytvdreni novych pracovnich mist.

3. Zlepseni intervenci, které zvysuji kvalitu zivota a
pritahuji lidi do regionu.

4. PrizplUsobeni se novym formdm prdce, jako jsou
digitdlni nomadi nebo prace na dalku.

Workshop projektovych partnert v polské Varsavé v ¢ervnu 2025
Workshop of project partners in Warsaw, Poland, in June 2025

Zdroj: RRA PK / Source: RDA PR
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In view of global trends and technological progress,
it is important for policymakers to better understand
brain drain and adopt measures that support local
communities. These may include policies focused on skills
development, support for industrial transformation and
entrepreneurship.

The REWARD project brings together nine partners from
two transition regions, Finland and Ireland, and six less
developed regions, Croatia, Portugal, Italy, Slovakia,
Poland and the Czech Republic, with the aim of seeking
solutions to these challenges.

The project identifies, analyses, disseminates and
transfers good practice among regional policy actors in
four key areas. Specifically, it focuses on:

1.  improving cooperation between universities and
industry in order to support job retention in the
region;

2. supporting entrepreneurship and strengthening the
business environment to create new jobs;

3. improving interventions that increase quality of life
and attract people to the region;

4. adapting to new forms of work, such as digital
nomadism and remote work.

Common theme:

Regions with innovation potential often face a shortage
of highly qualified workers. This is especially significant
for regions undergoing industrial transformation, regions
on the periphery of the EU, or regions located close to
major urban centres.

The REWARD project actively contributes to EU cohesion
policy by supporting economic growth, job creation and
sustainable development, while reducing disparities in
regional development.

From 3 to 5 June 2025, the second international meeting
of the REWARD project took place in Warsaw, Poland.
The event focused on the exchange of good practice and
policy approaches in the areas of business development
and talent attraction. Participants visited innovation
centres such as CIC Warsaw and the Targowa Creativity
Centre to see practical examples of support for start-
ups and the creative industries. The programme included
presentations of successful initiatives, such as “Innovator




Spole¢né téma:

V regionech s inova¢nim potencidlem je ¢astym problémem
nedostatek vysoce kvalifikovanych pracovnikd. To je
zvldst vyznamné pro regiony prochdzejici pramyslovou

transformaci, ty na okraji EU, nebo v blizkosti velkych
mést.

Projekt REWARD aktivné prispivd k politice soudrznosti
EU tim, Ze podporuje hospodarsky rlst, tvorbu pracovnich
mist a udrzitelny rozvoj a zdroven snizuje rozdily

v regiondlnim rozvoji.

Ve dnech 3. - 5. ¢ervna 2025 se konalo druhé mezindrodni
setkdni projektu REWARD v polské Varsave. Akce byla
zamérend na vymeénu osveédcenych postupl a politickych
pristuptl v oblastech rozvoje podnikdani a prildkdani talentd.
Ucastnici navativili inovaéni centra jako CIC Warsaw nebo
Centrum kreativity Targowa, aby v praxi vidéli podporu
zacinajicich podnikd a kreativniho pramyslu. Program
zahrnoval prezentace Uspésnych iniciativ, naptiklad
,lnovdtor Mazovska“, a workshopy zamérené na podporu
podnikdani u specifickych skupin, jako jsou mladi lidé, zeny
¢i nezameéstnani.

Na podzim ve dnech 22.-23. fijna 2025 probéhlo treti
mezindrodni setkdani projektu REWARD v Pardubickém
regionu. Hlavnim tématem bylo hleddni zpUsobu, jak
prildkat a udrzet kvalifikované pracovniky prostfednictvim
zvysovdani kvality zivota a celkové atraktivity regionut.
Ucastnici na setkani sdileli piiklady dobré praxe, mezi
kterymi zaznély inovace v dopravé, podpora talentd,
rozvoj technologii nebo zapojeni védeckych center
do vzdélavani. Program zahrnoval nejen odborné
prezentace, ale i terénni exkurzi do mésta Litomysl, kde
byla predstavena Uspésnd urbanistickda reseni. Celd akce
slouzila k vyméné zkusenosti a posileni spoluprdce mezi
zapojenymi evropskymi institucemi.

Partnefi projektu / Project partners

=
=
—_
(@ |

Savonlinnan Hankekehitys Oy — hlavni partner (Finsko)
Savonlinnan Hankekehitys Oy — lead partner, Finland

Etelé Savon Maakuntdliitto (Finsko)
Etelé-Savon Maakuntdliitto, Finland

Institut za Turizam — partner pro poradenstvi (Chorvatsko)
Institute for Tourism — advisory partner, Croatia

CIM Médio Tejo (Portugalsko)
CIM Médio Tejo, Portugal

rik

of Mazovia”, as well as workshops focused on supporting
entrepreneurship among specific groups, including young
people, women and the unemployed.

The third international meeting of the REWARD project
took place in the Pardubice Region on 22-23 October
2025. The main topic was how to attract and retain
skilled workers by improving quality of life and the overall
attractiveness of regions. Participants shared examples
of good practice, including innovations in transport, talent
support, technology development and the involvement of
science centres in education. The programme included
expert presentations as well as a field visit to the town
of Litomysl, where successful urban planning solutions
were presented. The entire event provided a platform
for sharing experience and strengthening cooperation
among the participating European institutions.

Exkurze projektovych partnert v Litomysli ze dne 23. fijna 2025
Project partners’ field visit to Litomysl on 23 October 2025

Zdroj: RRA PK / Source: RDA PR

Regione Autonoma della Sardegna (Itdlie)
Autonomous Region of Sardinia, Italy

Western Development Commission (Irsko)
Western Development Commission, Ireland

Trnavsky samospravny kraj (Slovensko)
Trnava Self-Governing Region, Slovakia

Urzgd Marszatkowski Wojewodztwa Mazowieckiego w Warszawie (Polsko)
Marshal’s Office of the Mazowieckie Voivodeship in Warsaw, Poland

Regiondlni rozvojové agentura Pardubického kraje (Ceskd republika)
Regional Development Agency of the Pardubice Region, Czech Republic
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GH2M / GH2M

Partner: Regiondlni rozvojovd agentura Pardubického
kraje

Nazev programu: Interreg Europe

Celkové naklady konsorcia: 1 715 776,00 €

Celkové naklady RRA PK: 183 126,00 €

Doba realizace: 04/2024 - 06/2028

Stav projektu: projekt v realizaci

Projekt GH2M (Accelerating the deployment of green
hydrogen mobility in EU regions) je spolufinancovany
z prostfedkd Evropské unie v rdmci Programu Interreg
Europe a RRA PK je jednim z jeho partnerl. Projekt cili
na zlepseni regiondlnich politik a programu, které pomahaji
zlepsit rozvoj vodikové infrastruktury v regionech.

Partnefi projektu / Project partners

AreHLms 3a permoHanHo NkoHommyecko passute — Ctapa 3aropa
(Agentura pro regiondlni hospoddfsky rozvoj — Stara Zagora)

— vedouci partner (Bulharsko)

Regional Economic Development Agency — Stara Zagora — lead
partner, Bulgaria

MEPIGEPEIA MEAOMONNHEOY (Region Peloponés) (Recko)
Region of Peloponnese, Greece

Provincie Drenthe (Nizozemi)
Province of Drenthe, Netherlands

Regiondlini rozvojova agentura Pardubického kraje (Ceska republika)
Regional Development Agency of the Pardubice Region, Czech
Republic

Western development Commission (Irsko)
Western Development Commission, Ireland

Kosicky samospravny kraj (Slovensko)
Kosice Self-Governing Region, Slovakia

Area Metropolitana de Barcelona (Spanélsko)
Barcelona Metropolitan Area, Spain

Stockholms stad (Svédsko)
City of Stockholm, Sweden

Bullk =Tl

Akcelerator drustvenih promjena — Zid (Cernd hora)
Association for Social Change Accelerator — Zid, Montenegro
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nterreg - Co-funded by
Europe the European Union
i -

Partner: Regional Development Agency of Pardubice
Region

Name of Programme: Interreg Europe

Total Costs of Consortium: 1,715,776.00 €
Total Costs of RDA PR: 183,126.00 €

Time of Implementation: 04/2024 - 06/2028

Application status: Project under implementation

The GH2M project, Accelerating the Deployment of Green
Hydrogen Mobility in EU Regions, is co-financed by the
European Union under the Interreg Europe Programme, with
RDA PR as one of the project partners. The project aims to
improve regional policies and programmes that support the
development of hydrogen infrastructure in the regions.

Project activities began in May 2024 in the Bulgarian
city of Stara Zagora. The lead partner is the Stara
Zagora Regional Economic Development Agency.

The transport sector is responsible for approximately 25%
of total CO, emissions in the EU-27 and has significant
negative external impacts, such as air pollution and
noise. Achieving the EU’s goal of climate neutrality by
2050 requires the decarbonisation of this sector through
a multi-faceted approach, as no single technology can
currently provide a complete alternative to fossil fuels.

Green hydrogen, produced using renewable energy, has
emerged as a viable option for decarbonising transport
that is difficult to electrify. In order for EU regions to
seize this opportunity for green growth, they must
urgently address policy gaps and differences in regional
development that have already emerged between more
advanced and less developed EU territories.

GH2M will enable participating regions to support and
accelerate the integration of green hydrogen into their
sustainable mobility and infrastructure planning. It will
support the decarbonisation of difficult-to-electrify
parts of the transport sector and highlight zero-carbon
synergies between urban mobility and other end-user
mobility applications, such as heavy logistics and rail.




Projektové setkani partnert v Kosicich z ¢ervna 2025
Project partner meeting in Kosice in June 2025

Zdroj: RRA PK / Source: RDA PR

Aktivity projektu byly zahdjeny v kvétnu 2024 v bulharském
meésté Stara Zagora. Vedoucim partnerem je Stara Zagora
Regional Economic Development Agency.

Odveétvi dopravy je zodpovédné za priblizné 25 % celkovych
emisi CO, v EU-27 a ma vyznamné negativni vngjsi vlivy,
jako je znecisténi ovzdusi a hluk. Dosazeni cile klimatické
neutrality EU do roku 2050 vyzaduje dekarbonizaci
tohoto odveétvi prostfednictvim mnohostranného pristupu,
nebot zaddnd jednotlivd technologie v sou¢asnosti nemuze
poskytnout Uplnou alternativu k fosilnim paliviim.

Zeleny vodik (H2) se ukazal jako zivotaschopnd moznost
dekarbonizace tézko elektrifikovatelné dopravy. Aby
regiony EU vyuzily tuto prilezitost k zelenému rtstu, musi
urychlené resit nedostatky v politice a rozdily v regiondlnim
rozvoji, které se jiz objevily mezi vyspélymi a zaostdvajicimi
uzemimi EU.

GH2M umozni zucastnénym regiontm podpofit a urychlit
zaclenéni zeleného vodiku do jejich pldnovdni udrzitelné
mobility a infrastruktury, podpofrit dekarbonizaci obtizné
elektrifikovatelnych oblasti odvétvi dopravy a zduraznit

bezuhlikové synergie mezi méstskymi a jinymi typy (napf.

For this purpose, GH2M brings together partners from EU
regions that are currently at different stages of deploying
H2-based mobility solutions.

Project Goals:

Through the sharing of practical experience and the
transfer of good practice within regional policy frameworks,
the GH2M partners will improve the implementation
of their territorial policies by building capacity and
exchanging knowledge in several areas, including:

* accelerating the deployment of H2 vehicles in urban
and heavy freight transport, including road vehicles
such as buses and trucks, as well as in emerging
end-use applications for hydrogen, such as rail and
maritime transport;

* planning the effective deployment of H2 refuelling
infrastructure and building synergies between
different end uses in line with sustainable mobility
planning;

* ensuring that hydrogen mobility applications are

Zprava o ¢innosti Regiondlni rozvojové agentury Pardubického kraje za rok 2025




tézkda logistika, zeleznice) aplikaci mobility pro koncové
uzivatele. Za timto uc¢elem GH2M sdruzuje osm partnert

z osmi regiont EU, které se v soucasné dobé nachdzeji
v rliznych fazich zavadéni reseni mobility zalozenych na H2.

Cil projektu:

Prostrednictvim sdileni praktickych zkusenosti a transferu
praxi v rdmci jednotlivych politik regiont zlepsi partnefi
GH2M provadeéni svych uzemnich politik, a to budovdnim
kapacit a vymeénou znalosti v mnoha oblastech, jako je:

* urychlit zavdadeéni vozidel s H2 v méstské a tézké
nakladni dopravé (motorovd/pozemni vozidla, jako
jsou autobusy a nakladni automobily) a v nové
vznikajicich moznostech kone¢ného vyuziti vodiku
(napt. zeleznice, namorni doprava),

* planovat efektivni zavadéni infrastruktury
pro doplnovdni H2 jako paliva a budovani synergii
mezi riznymi koncovymi uzitimi v souladu
s planovdanim udrzitelné mobility,

* zajistit, aby aplikace vodikové mobility byly
integrovany zdroven se siti vyroby a distribuce
zeleného vodiku a vyroby energie z obnovitelnych
zdroju.

Dne 27.3. 2025 probéhlo v RRA PK druhé setkdani klicovych
aktéra projektu GH2M. Ugastnikiim ze strany stakeholdert
byl predstaven projektovy plan na Vystavbu stanice
pro vyrobou vodiku z obnovitelnych zdroji energie
na Stredni pramyslové skole Chrudim. Na setkdni vystoupil
i Jan Holec, reditel startupu Hydrogen4all, ktery
prezentoval postup vyvoje prototypu pro ukladdni vodiku.
Diskutovdany byly také moznosti poskytovanych dotaci
ze strany Ministerstva pramyslu a obchodu CR.

V ¢ervnu 2025 probéhlo mezindrodni projektové setkdani
na Slovensku, kde bylo partnerdm projektu predstaveno
primarné Kosické vodikové udoli. To pfedstavuje strategickou
iniciativu vychodoslovenského regionu zamérenou na rozvoj
vodikovych technologii, vyrobu zeleného vodiku a jeho
vyuziti v pramyslu i doprave.

Report on Activities of the Regional Development Agency of Pardubice Region for 2025

integrated with green hydrogen production and
distribution networks, as well as renewable energy
production.

On 27 March 2025, the second meeting of key
stakeholders of the GH2M project took place at RDA
PR. The project plan for the construction of a renewable
hydrogen production station at the Secondary Technical
School in Chrudim was presented to stakeholders. Jan
Holec, Director of the start-up Hydrogen4all, also spoke
at the meeting and presented progress in the development
of a hydrogen storage prototype. The participants also
discussed funding opportunities provided by the Ministry
of Industry and Trade of the Czech Republic.

In June 2025, an international project meeting took place
in Slovakia, where the project partners were introduced to
the Kosice Hydrogen Valley initiative. This is a strategic
initiative of the eastern Slovak region focused on the
development of hydrogen technologies, the production
of green hydrogen and its use in industry and transport.

inter it
titpe® Ml

Thank you for your attention

Projektové setkdani partnert v Kosicich z ¢ervna 2025
Project partner meeting in Kosice in June 2025

Zdroj: RRA PK / Source: RDA PR




IMPLEMENTACE DLOUHODOBEHO ZAMERU (IDZ)
/ IMPLEMENTATION OF LONGTERM STRATEGY (ILS)

Zadatel: Pardubicky kraj Applicant: Pardubice Region
Nazev programu: Opera¢ni program Jan Amos Name of Programme: Operational Programme Jan
Komensky Amos Komensky
Vyzva: O2_23 018 Akeni planovdni v tuzemi — IDZ Appeal: 02_23_018 Action planning in the region - ILS
Partnefi projektu: Regiondlni rozvojovd agentura Project Partners: Regional Development Agency
Pardubického kraje of Pardubice Region
Centrum celozivotniho Centre of Lifelong Education
vzdélavani - zarizeni - facility for DVPP of Pardubice
pro DVPP Pardubického kraje Region
Pardubicky podnikatelsky Pardubice Business Incubator, z.u.

inkubdtor, z.0. Central Polytechnic Workshops,

Centrdlni polytechnické z.s. (Sféra)

dilny, z.s. (Sféra) Centre of Recognition and

Centrum uzndvani a celozivotniho Lifelong Learning, o.p.s.
uceni, o.p.s. Expected Implementation Period:
Predpokladana doba realizace projektu: 12/2023 - 08/2028

12/2023 - 08/2028 Expected Implementation Time: 57 months
Pfedpokladana doba trvani realizace projektu: 57 mésict Expected Total Project Costs: CZK 115 245 125,00
Predpokladané celkové naklady na projekt:
115 245 125,00 K¢

Klicové aktivity realizované v ramci projektu:

Key Activities Realized within the Project:
* Project management

N * Development of career consulting
* Rizeni projektu
pro) * Prevention of school drop outs

* Rozvoj kariérového poradenstvi . .
) P * Support of equal measures in education and

* Prevence predcasnych odchodl ze vzdélavani development of potential of individual students
* Podpora rovnych prilezitosti ve vzdéldvani a rozvoj .

Support of literacy
potencidlu kazdého zdka

) * Support of consulting services for children, pupils
* Podpora gramotnosti and students at the regional level
* Podpora poradenskych sluzeb pro déti, zaky .

a studenty na urovni kraje

Education and training of HS, VS, conservatory,
academy and other educational facility employees
* Vzdélavdani pracovniku SS, VOS, konzervatofi .

Support of cooperation and communication among
a skolskych zarizeni

stakeholders of educational policy in the region
* Podpora spoluprdce a komunikace mezi aktéry .

Support of polytechnic education | and Il
vzdéldvaci politiky na uzemi kraje .
* Development of Entrepreneurship

Podpora polytechnického vzdélavani | a |l * Implementation of annual action plans of RAP llI

* Rozvoj podnikavosti .. . . .
Application status: Project under implementation
* Implementace ro¢nich akénich plant KAP I

Stav projektu: projekt v realizaci

Zprava o ¢innosti Regiondlni rozvojové agentury Pardubického kraje za rok 2025




Cilem projektu je podpora implementace aktivit a opatfeni
napldnovanych v Dlouhodobém zdméru vzdélavani
a rozvoje vzdeélavaci soustavy v Pardubickém kraji
a Krajském akeénim pldnu rozvoje vzdélavani, které povedou
ke zlepseni kvality vzdélavdani na uzemi Pardubického
kraje.

Projekt je rozdélen na dvé etapy. Prvni byla zahdjena
1.12. 2023 a ukon¢ena k 31. 12. 2024. Aktivity prvni etapy
projektu vychdzely z Krajského akéniho pldanu lll, kterou
realizoval Pardubicky kraj s péti partnery. Druhd etapa
byla zahdjena 1.1. 2025 a bude realizovana do 31. 8. 2028.
Aktivity druhé etapy jsou realizovany c¢&tyfmi partnery
a vychazeji z Dlouhodobého zaméru Pardubického kraje.
V této fazi RRA PK realizuje klicovou aktivitu Podpora
polytechnického vzdeélavani Il ve spoluprdci se stfednimi
a zdakladnimi skolami v Pardubickém kraji. Tyto skoly
realizuji polytechnicky zamérené projektové dny, krouzky
a zapojeni pedagogové se ucastni vzdéldvacich odborné
zamérenych setkdni s lektorem.

Stfedni odborné ucilisté zemédélské, Chvaletice

— ukdzka zaka pfi praci v ramcei krouzku

Secondary Vocational School of Agriculture, Chvaletice
— pupil demonstration during a club activity

Zdroj: Stredni odborné ucilisté zemédélské, Chvaletice
Source: Secondary Vocational School of Agriculture, Chvale
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The aim of the project is to support the implementation of
activities and measures planned in the Long-Term Plan
for Education and the Development of the Education
System in the Pardubice Region and in the Regional
Action Plan for the Development of Education. These
activities are intended to improve the quality of education
in the Pardubice Region.

The project is divided into two stages. The first stage
began on 1 December 2023 and ended on 31 December
2024. The activities of the first stage were based on
Regional Action Plan Il and were implemented by the
Pardubice Region with five partners.

The second stage began on 1 January 2025 and will run
until 31 August 2028. The activities of the second stage
are implemented by four partners and are based on the
Long-Term Plan of the Pardubice Region. In this phase,
RDA PR is implementing the key activity Support for
Polytechnic Education Il in cooperation with secondary
and primary schools in the Pardubice Region. These
schools organise polytechnic project days and clubs,
while the participating teachers take part in professionally
focused educational meetings with a lecturer.

i

A

Stredni odborné ucilisté zemédélské, Chvaletice - finalni vyrobky zaka
Secondary Vocational School of Agriculture, Chvaletice
— final products made by pupils

Zdroj: Stfedni odborné ugilisté zemédélské, Chvaletice / Source: Secondary
Vocational School of Agriculture, Chvaletice




REGIONALNi ODPADOVE CENTRUM PARDUBICKEHO KRAJE (ROC) /

REGIONAL WASTE CENTRE OF PARDUBICE REGION (RWC)

Provoz Regiondlniho odpadového centra Pardubického
kraje (ddle jen ROC) je zajistén Regiondlni rozvojovou
agenturou Pardubického kraje s ohledem na plnéni cilt
Pldnu odpadového hospoddarstvi Pardubického kraje.
Jiz od roku 2004 funguje ROC jako odbornd platforma
poskytujici komplexni poradenskou a informaéni ¢innost
obcim, pravnickym a fyzickym osobdm z Pardubického
kraje v oblasti odpadového hospoddrstuvi.

Cinnosti ROC

* ROC provozuje webové stranky www.odpadypk.cz, kde
je k dispozici seznam separac¢nich dvord na uUzemi
celého Pardubického kraje, informace o krajskych
komunika¢nich kampanich a aktuality z oblasti
odpadového hospoddarstvi;

* ve spoluprdci s Pardubickym krajem, autorizovanou
obalovou spole¢nosti EKO-KOM, a.s. (ddle jen AOS
EKO-KOM) a kolektivnimi systémy spole¢nosti
ASEKOL a.s. (ddle jen ASEKOL) a ELEKTROWIN
a.s. (dale jen ELEKTROWIN) realizuje ROC krajské
projekty zamérené na podporu tfidéni vyuzitelnych
slozek komundlnich odpadd a zpétného odbéru
elektrickych a elektronickych zatizeni. Hlavnim cilem
téchto projektt je rozsifeni separace a recyklace
oball a zvyseni vytéznosti vyslouzilého elektrozarizeni
na uzemi Pardubického kraje.

* pro zdstupce meést a obci Pardubického kraje porada
ROC semindre, setkdni a exkurze zamérené na komplexni
nakladddni s odpady s darazem na prezentaci dobré
praxe v odpadovém hospoddfstvi obci a tridéni obald
a obalovych odpadu.

Projekt Intenzifikace oddéleného sbéru a zdajisténi
vyuziti komundlnich odpadt véetné jejich obalové slozky
v Pardubickém kraji a jeho podprojektt

. REGIONALNI
ODPADOVE CENTRUM
~ PARDUBICKEHO KRAJE

-

The operation of the Regional Waste Centre of the Pardubice
Region, hereinafter referred to as ROC, is provided by the
Regional Development Agency of the Pardubice Region
with regard to the fulfilment of the objectives of the
Waste Management Plan of the Pardubice Region. Since
2004, ROC has operated as an expert platform providing
comprehensive consultancy and information services to
municipalities, legal entities and individuals from the
Pardubice Region in waste management.

ROC activities

* ROC operates the website www.odpadypk.cz, which
provides a list of waste collection yards across the
Pardubice Region,information onregionalcommunication
campaigns and current news in waste management;

* in cooperation with the Pardubice Region, the
authorised packaging company EKO-KOM, a.s,
hereinafter referred to as AOS EKO-KOM , and the
collective systems ASEKOL a.s. and ELEKTROWIN
a.s.,, ROC implements regional projects focused on
supporting the sorting of recoverable components of
municipal waste and the take-back of electrical and
electronic equipment. The main objective of these
projects is to expand the separation and recycling of
packaging and to increase the collection rate of end-
of-life electrical equipment in the Pardubice Region;

* ROC organises seminars, meetings and field visits
for representatives of towns and municipalities in the
Pardubice Region, focused on comprehensive waste
management, with an emphasis on presenting good
practice in municipal waste management and the
sorting of packaging and packaging waste.

Project: Intensification of Separate Collection and
Recovery of Municipal Waste, Including Its Packaging
Component, in the Pardubice Region and Its Subprojects
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Projekt ,Intenzifikace oddéleného sbéru a zajisténi
vyuziti komundlnich odpadd veéetné jejich obalové slozky
v Pardubickém kraji a jeho podprojektd® jehoz realizace
zapocala na uzemi Pardubického kraje jiz v roce 2004,
je financovan AOS EKO-KOM, Pardubickym krajem
a také kolektivnimi systémy ASEKOL a ELEKTROWIN.

RRA PK byla povérena koordinaci projektu a samotnou
realizaci jednotlivych dil¢ich ¢innosti.

EKO®)KOM

EKO-KOM, a.s.

Jednim z hlavnich cild projektu je vytvaret funkéni
a efektivni systém oddéleného sbéru vyuzitelnych slozek
komundlnich a obalovych odpadd na uzemi Pardubického
kraje. Tento systém umozni naplnit cile stanovené
pro sdruzené plnéni zajistované AOS EKO-KOM dle
zdkona o obalech a rovnéz tak cile stanovené Planem
odpadového hospoddrstvi Pardubického kraje v oblasti
komundlnich odpadu, které se tykaji cilt v oblasti recyklace

a vyuziti odpadu, ale také predchdzeni vzniku odpadu.
AOS EKO-KOM a Pardubicky kraj eviduje a vyhodnocuje
pozadavky mést a obci Pardubického kraje na zahusténi
sbérné sité.

V roce 2025 byly nddoby pofizeny celkem do 25 obci,
s nejvétsim zastoupenim komodit na papir, plast a sklo
v celkovém poc¢tu 251 ks. Tyto nddoby zlepsily sbérnou
sit mést a obci Pardubického kraje pro celkem 48 O54
obyvatel.

Soucdsti projektu je snaha zvysit informovanost obc¢ant
a jejich aktivni U¢ast na tridéni odpadu. V roce 2025
byly realizovany cilené komunika¢ni kampanég, zamérené
zejména na lokalni podporu tfidéni v jednotlivych obcich.
Konkrétné se jednalo o vefejné rozbory smésného
komundlniho odpadu ve mésté Policka ¢i vybudovdni
recykla¢ni stezky v Chrudimi. Ve mésté Pardubice byly
uskute¢nény spotové kampané zameérené na osvétu
v oblasti tridéni a recyklace plastu.

S tématem tridéni a recyklace odpadt se setkdvaji déti
a jejich rodice také pri venkovnich akcich. V Pardubickém
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The project “Intensification of Separate Collection and
Recovery of Municipal Waste, Including Its Packaging
Component, in the Pardubice Region and Its Subprojects”,
which began in the Pardubice Region in 2004, is financed
by AOS EKO-KOM a.s., the Pardubice Region and the
collective systems ASEKOL and ELEKTROWIN.

RDA PR has been entrusted with coordinating the project
and implementing its individual sub-activities.

Pernikovd popelnice 2025
The Gingerbread Dustbin Award 2025

Zdroj: RRA PK / Source: RDA PR

EKO-KOM, a.s.

One of the main objectives of the project is to create
a functional and efficient system for the separate
collection of recoverable components of municipal and
packaging waste in the Pardubice Region. This system
will help meet the targets set for collective compliance
ensured by AOS EKO-KOM under the Packaging Act , as
well as the targets set by the Waste Management Plan
of the Pardubice Region in the area of municipal waste,
including recycling, waste recovery and waste prevention.




kraji jich probéhlo dvandct. Do problematiky tridéni
odpadl a smyslu jejich recyklace zasvécoval ,Tonda Obal“
se svym programem napf. v Ceskeé Trebove, Vysokém Myte,
Jablonném nad Orlici, Letohradé a v dalsich méstech.
Projekt se zdroven zamérfuje na zajisténi informovanosti
zdstupcd obci a obci s rozsifenou pusobnosti (ORP),
ktefi vykondvaji stdatni sprdvu v prenesené pusobnosti
i samosprdvu v oblasti odpadového hospoddrstvi,
a to prostrednictvim odbornych semindrd a pracovnich
setkani.

elektr@vm
w

ASEKOL, a.s. a ELEKTROWIN, a.s.

(->) asekol

,Krajskd komunika¢ni kampan ASEKOL“ spole¢nosti
ASEKOL a projekt ,Intenzifikace zpétného odbéru
elektrozarizeni, rozvoj sbérné sité a zvyseniinformovanosti“
spole¢nosti ELEKTROWIN jsou podprojekty vyse
zminéného krajského projektu, jejichz koordindtorem je
také RRA PK.

Cilem téchto projektt je zefektivnit zpétny odbér
vyslouzilych elektrozarizeni, ktery bude dostupny,
jednoduchy a obc¢andm a obcim usetfi ¢as i ndklady.
| v roce 2025 probéhla fada osveétovych a vzdéldvacich
aktivit zamérenych na propagaci zpétného odbéru
elektrozarizeni.

Ve snaze navysit zpétny odbér vyslouzilych elektrozarizeni
prostfednictvim  ¢ervenych staciondrnich  kontejnert
byla v ramci ,Krajské komunika¢ni kampané ASEKOL®
v Pardubickém kraji jiz jedendctym rokem realizovana
informacni osvétovd akce s ndazvem ,Red Bag“. Ta spociva
v distribuci reklamnich tasek a letakd upozornujicich
na rozmisténi nejblizsich ¢ervenych staciondrnich kontejnert
na drobné elektrospotrebice obyvatelm vybranych mést,
v roce 2025 se jednalo Policka, Svitavy, Skute¢, Brezova
nad Svitavou, Chrast a Opatovice nad Labem.

AOS EKO-KOM and the Pardubice Region record and
evaluate requests from towns and municipalities in the
Pardubice Region for increasing the density of the
collection network.

In 2025, containers were acquired for a total of 25
municipalities, with the largest share intended for paper,
plastic and glass. A total of 251 containers were provided.
These containers improved the collection network of
towns and municipalities in the Pardubice Region for
a total of 48,054 inhabitants.

The project also seeks to increase public awareness
and active participation in waste sorting. In 2025,
targeted communication campaigns were implemented,
focusing mainly on local support for sorting in individual
municipalities. These included public analyses of mixed
municipal waste in the town of Policka and the creation
of a recycling trail in Chrudim. In the city of Pardubice,
targeted local campaigns were carried out to raise
awareness of plastic sorting and recycling.

Children and their parents also encountered the topic of
waste sorting and recycling at outdoor events. Twelve
such events took place in the Pardubice Region. The
“Tonda Obal” programme introduced children to the topic
of waste sorting and the purpose of recycling, for example
in Ceskd Trebovd, Vysoké Myto, Jablonné nad Orlici,
Letohrad and other towns.

The project also focuses on informing representatives of
municipalities and municipalities with extended powers,
known in Czech as ORP, who perform both delegated
state administration and self-government duties in waste
management. This is done through expert seminars and
working meetings.

ASEKOL, a.s. and ELEKTROWIN, a.s.

The ASEKOL Regional Communication Campaign
implemented by ASEKOL and the Intensification of
the Take-Back of Electrical Equipment, Development
of the Collection Network and Awareness-Raising
project implemented by ELEKTROWIN are subprojects
of the regional project mentioned above. RDA PR also
coordinates these subprojects.

Zprava o ¢innosti Regiondlni rozvojové agentury Pardubického kraje za rok 2025




U prilezitosti 20. vyroc¢i zalozeni kolektivniho systému
Elektrowin byla v roce 2025 realizovdna putovni vystava
,20 let Elektrowinu — recyklujeme pro budoucnost®, kterd
byla od bfezna do zdfi postupné predstavena ve dvandcti
méstech Ceské republiky, pricemz posledni zastavkou
byly prdavé Pardubice, kde se vystava konala ve dnech
8.-19. zari 2025 v Tyrsovych sadech.

Dlouhodobd a provdzand spoluprdce vsech zapojenych
subjektt v radmci projektu Intenzifikace oddéleného sbéru
a zagjisténi vyuziti komundlnich odpadd vcéetné jejich
obalové slozky v Pardubickém kraji a jeho podprojektt
je zalozena na realizaci spole¢nych aktivit. Jednou
z nich bylo v roce 2025 vyhldseni jiz 19. ro¢niku tradi¢ni
soutéze obci ve tfidéni odpadl s ndzvem ,O Pernikovou
popelnici“. Cilem soutéze je jednak motivovat obce
ke zvyseni ucinnosti oddéleného sbéru vyuzitelnych
slozek komundlnich odpadu, ale také napliovat cile planu
odpadového hospoddarstvi kraje.

Vystava ,,20 let Elektrowinu — recyklujeme pro budoucnost® v Tyrsovych sadech
v Pardubicich

“20 Years of ELEKTROWIN - Recycling for the Future” exhibition in Tyrsovy
sady in Pardubice

Zdroj: Elektrowin a. s. / Source: ELEKTROWIN a.s.
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The aim of these projects is to make the take-back of
end-of-life electrical equipment more efficient, accessible
and simple, saving time and costs for both citizens and
municipalities. In 2025, a number of awareness-raising
and educational activities were again conducted to
promote the take-back of electrical equipment.

In an effort to increase the take-back of end-of-life
electrical equipment through red stationary containers,
an awareness-raising campaign called Red Bag was
implemented in the Pardubice Region for the eleventh year
under the ASEKOL Regional Communication Campaign.
The campaign involves distributing promotional bags and
leaflets to residents of selected towns, drawing attention
to the locations of the nearest red stationary containers
for small electrical appliances. In 2025, the campaign
took place in Poli¢ka, Svitavy, Skute¢, Brezovd nad
Svitavou, Chrast and Opatovice nad Labem.

To mark the 20th anniversary of the ELEKTROWIN
collective system, a travelling exhibition entitled “20
Years of ELEKTROWIN - Recycling for the Future” was
held in 2025. From March to September, the exhibition
was gradually presented in twelve towns across the Czech
Republic. Its final stop was Pardubice, where it took place
from 8 to 19 September 2025 in Tyrsovy sady.

The long-term and interconnected cooperation of all
organisations involved in the project Intensification of
Separate Collection and Recovery of Municipal Waste,
Including Its Packaging Component, in the Pardubice
Region and Its Subprojects is based on the implementation
of joint activities. One of these activities in 2025 was
the announcement of the 19th edition of the traditional
municipal waste-sorting competition O Pernikovou
popelnici . The aim of the competition is to motivate
municipalities to increase the efficiency of separate
collection of recoverable components of municipal waste
and to help fulfil the objectives of the region’s Waste
Management Plan.




PARDUBICKY PODNIKATELSKY INKUBATOR (P-PINK)
PARDUBICE BUSINESS INCUBATOR (P-PINK)

PPINK.

PARDUBICKY PODNIKATELSKY INKUBATOR

P-PINK je dcefinou organizaci Regiondlni rozvojové
agentury Pardubického kraje, se kterou Uzce spolupracuje
zejména v oblasti rozvoje podnikatelského prostredi.
Cinnost P-PINK byla zahdjena po&atkem roku 2018.
Poslanim P-PINK je systematickd podpora podnikdani
ve véech jeho zivotnich cyklech:
® Ptiprava zaméru: P-PINK pomdhd lidem s prvotnim
ndpadem ovéfit jeho zivotaschopnost a transformovat
hrubou myslenku v realizovatelny plan.

® Start: Poskytuje zdzemi a know-how zacinajicim
podnikatelim a startuplm, aby prekonali kritické
pocdtecni obdobi a uspésné vstoupili na trh.

® Rozvoj: Nabizi pokrocilé konzultace pro zavedené
firmy, které usiluji o inovace a strategicky rust.

1. Inkubace a systematicka podpora podnikani

Rok 2025 v P-PINK se zaméfil na zkvalitnéni
a zefektivnéni podpory podnikdni, zejména v oblasti
inkubace, mentoringu a prdce se startupy. Byl zaveden
novy systém prdce s klienty i strukturovany rdamec
podpory firem. SHOWFERENCE 2025 potvrdila roli
klicové networkingové platformy s vice nez 300 Ucastniky.

2. Al Hub a technologicky rozvoj

V roce 2025 se uméld inteligence stala jednou
z hlavnich priorit P-PINK, ktery prostiednictvim iniciativy
Pardubice.ai buduje silnou expertni sit a priblizuje Al praxi.
Klicovym ndstrojem je Al Talentovy program zaméreny
na podporu a udrzeni talentovanych studentd, ktefi
ziskdvaji odborné i praktické zkusenosti a zapojuji
se do komunity. Soucasné inkubdtor propojuje firmy
s Al odborniky a podporuje zavadeéni technologii do praxe
s cilem posilit konkurenceschopnost regiondlnich firem.

P-PINK is a subsidiary organisation of the Regional
Development Agency of the Pardubice Region, with which
it cooperates closely, particularly in the development of
the business environment. P-PINK began its activities at
the beginning of 2018.

The mission of P-PINK is to provide systematic support
for entrepreneurship throughout all stages of the
business life cycle:

® Idea preparation: P-PINK helps people with an initial
idea to verify its viability and transform a rough
concept into an actionable plan.

® Start-up phase: It provides facilities and know-
how to early-stage entrepreneurs and start-ups,
helping them overcome the critical initial period and
successfully enter the market.

® Growth: It offers advanced consultations for
established companies seeking innovation and
strategic growth.

1. Incubation and Systematic Business Support

In 2025, P-PINK focused on improving the quality
and efficiency of business support, particularly in
incubation, mentoring and work with start-ups. A new
client management system and a structured framework
for business support were introduced.

2. Al Hub and Technological Development

In 2025, artificial intelligence became one of P-PINK’s
main priorities. Through the Pardubice.ai initiative,
P-PINK is building a strong expert network and bringing
Al closer to practical use. A key tool in this area is the Al
Talent Programme, focused on supporting and retaining
talented students who gain both expert and practical

Zprava o ¢innosti Regiondlni rozvojové agentury Pardubického kraje za rok 2025




3. PINKedu - Vzdélavani a rozvoj podnikavosti

Vzdélavaci aktivity P-PINK sjednotil pod novou,
zastresujici znacku PINKedu. Timto krokem zdUGraznil
komplexnost pfistupu k rozvoji kompetenci — od studentt
zakladnich a stfednich $kol pres vysokou $kolu az
po podnikatele. Vyznamnym milnikem roku 2025 se stalo
také prevzeti organizace Festivalu védy a techniky (FVT),
¢imz inkubdtor vyrazné posilil aktivity v oblasti podpory
technického vzdélavani mladeze.

PINKaka (Podnikatelska akademie)

Podnikatelskd akademie je osvédceny regiondlni
program pro zacinajici podnikatele, ktery prostrednictvim
workshopt pokryva klicové oblasti byznysu. V roce 2025
probéhla v 9 méstech, zapojilo se 113 ucastnikl a 87
Uspésné absolvovalo. Program zaznamenal vyssi podil lidi
s konkrétnim podnikatelskym zdmérem i pozitivni ohlasy
z regionu a jeho absolventi ziskali vyznamnd ocenéni.

IDZ (Implementace dlouhodobého zaméru)

P-PINK podporuje podnikavost stredoskoldaku
prostfednictvim workshopt, her a motiva¢nich programa.
Spolupracuje se 17 skolami a oslovil pres 2 500
studentt ve vice nez 160 akcich. Nové pripravuje VR Lab
s pladnovanym spusténim v roce 2026.

Absolventi PINKaka Pardubice 2025
Graduates of PINKaka Pardubice 2025

Zdroj: P-PINK / Source: P-PINK
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Zdroj: P-PINK / Source: P-PINK

experience while becoming part of the community.

At the same time, the incubator connects companies with
Al experts and supports the practical implementation
of technologies with the aim of strengthening the
competitiveness of regional businesses.

3. PINKedu - Education and the Development of
Entrepreneurial Mindset

P-PINK brought its educational activities together under
a new umbrella brand, PINKedu. This step emphasised
the comprehensive nature of its approach to competence
development, ranging from primary and secondary school
students, through university students, to entrepreneurs.

Another important milestone in 2025 was taking over the
organisation of the Festival of Science and Technology,
through which the incubator significantly strengthened
its activities in supporting technical education for young
people.

PINKaka - Business Academy

The Business Academy is a proven regional programme
for early-stage entrepreneurs. Through workshops, it
covers key areas of business. In 2025, it took place in
nine towns, with 113 participants, of whom 87 successfully
completed the programme. The programme recorded
a higher share of participants with specific business




PINKblocks

PINKblocks je vzdéldvaci platforma mikro-workshopt
zamérenych na praktické podnikatelské dovednosti
pro zacdtecniky i pokrocilé. V roce 2025 probéhlo 10
workshopt na témata jako obchodni jedndni, komunikace,
marketing ¢i vyuziti Al.

4. Budova P-PINK

P-PINK funguje jako zivy pracovni hub s kancelaremi,
coworkingem a zasedacimi prostory pro firmy i jednotlivce.
V roce 2025 evidoval vysokou poptdavku, s témér plnou
obsazenosti, 72 virtudlnimi sidly, 31 coworkery a 10
firmami v kanceldrich.

5. Udrzitelnost a cirkularni ekonomika

P-PINK se dlouhodobé profiluje jako klicovy odborny
partner pro verejnou sprdavu v tématech udrzitelného
rozvoje a cirkuldrni ekonomiky. Inkubdtor pomdhd meéstdm
a obcim pfechdzet na efektivnéjsi modely fungovani.

P-PINK se zaméfril na tzv. cirkuldrni skeny, které slouzi
jako podklad pro efektivnéjsi nakladdani se zdroji (odpady,
voda, energie) v obcich. V roce 2025 inkubdtor Uspésné
realizoval 4 skeny v Chocni, 2omberku, Moravské Trebové a
Svitavdch. P-PINK je zapojen v programu Interreg Europe
projektem CHEERS4EU, diky kterému vznikl Cirkularni
hub a davd mu pristup k mezindrodni siti expertl.

ideas, received positive feedback from the region, and its
graduates won significant awards.

IDZ - Implementation of the Long-Term Plan

P-PINK supports entrepreneurship among secondary
school students through workshops, games and
motivational programmes. It cooperates with 17 schools
and reached more than 2,500 students through over 160
events. It is also newly preparing a VR Lab, planned for
launch in 2026.

PINKblocks

PINKblocks is an educational platform of micro-
workshops focused on practical entrepreneurial skills
for both beginners and advanced participants. In 2025,
ten workshops were held on topics such as business
negotiations, communication, marketing and the use of
Al

4. P-PINK Premises

P-PINK operates as a lively working hub with offices,
coworking facilities and meeting rooms for companies and
individuals. In 2025, it recorded high demand, with almost
full occupancy, 72 virtual registered offices, 31 coworkers
and 10 companies based in its offices.

5. Sustainability and Circular Economy

P-PINK has long positioned itself as a key expert partner
for public administration in sustainable development and
the circular economy. The incubator helps towns and
municipalities transition towards more efficient operating
models.

P-PINK focused on so-called circular economy scans,
which serve as a basis for more efficient resource
management in municipalities, including waste, water and
energy. In 2025, the incubator successfully carried out
four scans in Chocen, Zomberk, Moravskd Trebovd and
Svitavy.

P-PINK is involved in the programme Interreg Europe
through project CHEERS4EU, through which the Circular
Hub was established and which gives P-PINK access to
an international network of experts.

Zprava o ¢innosti Regiondlni rozvojové agentury Pardubického kraje za rok 2025




DALéi AKTIVITY / OTHERS ACTIVITIES
KULTURNI A KREATIVNi ODVETVi (KKO) / CULTURAL AND CREATIVE FIELD (CCF)

Nazev projektu: Mapovdani a tvorba strategie kulturné

kreativnich odvétvi v Pardubickém kraji
Zadatel: Pardubicky kraj

Nazev programu: Ndrodni pladn obnovy — iniciativa Rozvoj
regiondlniho kulturniho a kreativniho sektoru

Vyzva: 0232/2022 na tvorbu strategickych materiald

v oblasti rozvoje a podpory kulturnich a kreativnich odveétvi
Prioritni osa: Rozvoj regiondlniho kulturniho a kreativniho
sektoru (ddale jen ,KKS*)

Reg. ¢&islo projektu: MK 35806/2023 OUKKO

Partnefi projektu:

ONplan lab s.r.o.

Fakulta ekonomicko-sprdvni Univerzity Pardubice

Datum realizace projektu: 03/2023 - 05/2025
Predpokladané celkové naklady na projekt: 3 434 474,00 K¢
Ucel dotace: Ucelem dotace je poskytnuti podpory

ve strategickém regiondlnim rozvoji kulturnich

a kreativnich odvétvi vyssich uzemné samospravnych celkd.

Pardubicky kraj si je védom svého kulturniho potencidlu,
dédictvi a vyznamu kreativnich odvétvi jako nastroje
strategického rozvoje celého kraje. Aby bylo mozné tento
ndstroj efektivné vyuzit, bylo nutné provést mapovdni

Zaseddani v Pardubickém kraji ze dne 17. tnora 2025
Meeting in the Pardubice Region held on 17 February 2025

Zdroj: Onplan lab, s. r. 0. / Source: ONplan lab s.r.o.
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Name of Project: Mapping and creation of strategy for
cultural and creative fields in Pardubice Region

Applicant: Pardubice Region

Name of Programme: National Recovery Plan - initiatives
of Development of Regional Cultural and Creative Sector

Appeal: 0232/2022 to create strategic materials in
the area of development and support of cultural and
creative fields

Priority Axis: Development of regional cultural and
creative fields (further as ,,CCF¥)

Reg. Number of Project: MK 35806/2023 OUKKO
Project Partners:
ONplan lab Ltd.

Faculty of Economics and Administration of University
Pardubice

Time of Implementation: 03/2023 - 05/2025
Expected Total Project Costs: CZK 3 434 474,00

Purpose of Subsidy: The purpose of subsidy is to provide
support of strategic regional development of cultural
and creative fields in higher territorial administrative
units.

The Pardubice Region is aware of its cultural potential,
heritage and the importance of the creative industries
as a tool for the strategic development of the region
as a whole. In order to use this tool effectively, it was
necessary to map the region’s cultural potential and take
into account the needs of local cultural actors.

For this reason, the strategy was prepared in
cooperation with cultural and community actors, as
well as organisations active in the cultural and creative
industries in the Pardubice Region. The document
defined the role of the Region in supporting culture,
set out a development vision and identified specific
measures for its implementation.

The project consists of two parts:

Preparation of the Strategy for the Development and




kulturniho potencidlu kraje a zohlednit potfeby mistnich
aktért kultury. Proto byla strategie vypracovdvana
ve spoluprdci s kulturnimi a komunitnimi aktéry i subjekty
kulturnich a kreativnich odvétvi v Pardubickém kraji. Tento
dokument vymezil roli kraje v podpore kultury, stanovil
rozvojovou vizi a konkrétni opatfeni pro jeji naplnéni.
Projekt se skladd ze dvou &asti:

1) Zpracovani Strategie rozvoje a podpory kultury
a kulturnich a kreativnich odvétvi v Pardubickém kraji,
realiza¢nim partnerem krajského ufadu byla spole¢nost
ONplan lab s.r.o.

2) Mapovani  kulturnich a kreativnich pr@mysla
v Pardubickém kraji, realiza¢nim partnerem krajského
Utadu byla Fakulta ekonomicko-spravni Univerzity
Pardubice.

Role Regiondlni rozvojové agentury Pardubického kraje
byla koordinace procesu pripravy strategie. Od organizace
odbornych jedndani a konzultaci s klicovymi aktéry az
po zprostiedkovdani zapojeni verejnosti. Agentura propojila
kraj, odborniky i zdstupce kulturnich a kreativnich odveétvi
a zajistila plynulou komunikaci mezi véemi zapojenymi
subjekty.

Proces ptipravy strategie probihal pod vedenim Odboru
kultury, sportu a cestovniho ruchu a Odboru rozvoje,
pficemz na jejim zpracovdni se podileli experti krajského
Uradu, jim zfizovanych organizaci i externi odbornici
ze spole¢nosti ONplan lab. Strategie byla pfipravovdna
ve spoluprdaci s kulturnimi a komunitnimi aktéry, jejichz
zapojeni pomdhdad lépe pochopit jejich potieby a prizplsobit
ndstroje podpory. Verejnost se do tvorby strategie zapojila
prostrednictvim konzulta¢ni skupiny nebo zpétné vazby
formou on-line dotaznikd.

V roce 2025 bylo uspordddno posledni verejné setkdni
u kulatych stoltl v Pardubicich. Setkdni k ndvrhové cdsti
a akénimu planu, které probéhlo za ucasti priblizné
50 aktérd z celého regionu.

Na zdakladé provedenych analyz a navazujicich odbornych
jedndni byl zpracovdn Akeni pldan, ktery byl ndsledné
predlozen Radé Pardubického kraje ke projedndni.
Rada Pardubického kraje tento Akéni plan schvdlila dne
15. prosince 2025.

Cilem strategie bylo vytvoreni ucelené vize pro rozvoj
kulturniho a kreativniho sektoru v kraji a koordinace
aktivit, které prispéji k jeho udrzitelnému rastu.

Support of Culture and Cultural and Creative Industries in
the Pardubice Region, with ONplan lab s.r.o. acting as the
implementation partner of the Regional Authority.

Mapping of Cultural and Creative Industries in the
Pardubice Region, with the Faculty of Economics and
Administration of the University of Pardubice acting as
the implementation partner of the Regional Authority.

The role of the Regional Development Agency of the
Pardubice Region was to coordinate the strategy
preparation process, from organising expert meetings
and consultations with key stakeholders to facilitating
public involvement. The Agency connected the Region,
experts and representatives of the cultural and creative
industries, and ensured smooth communication among all
parties involved.

The strategy preparation process was led by the
Department of Culture, Sport and Tourism and the
Department of Development. Experts from the Regional
Authority, organisations established by the Region and
external specialists from ONplan lab were involved in its
preparation. The strategy was prepared in cooperation
with cultural and community actors, whose involvement
helped to better understand their needs and adapt
support tools accordingly. The public was involved in
the strategy preparation process through a consultation
group and feedback collected via online questionnaires.

In 2025, the final public round-table meeting was held in
Pardubice. The meeting focused on the proposal section
and the Action Plan, and was attended by approximately
50 actors from across the region.

Based on the analyses carried out and the subsequent
expert meetings, an Action Plan was prepared and
submitted to the Pardubice Regional Council for
discussion. The Pardubice Regional Council approved the
Action Plan on 15 December 2025.

The aim of the strategy was to create a comprehensive
vision for the development of the cultural and creative
sector in the region and to coordinate activities that will
contribute to its sustainable growth.

Zprava o ¢innosti Regiondlni rozvojové agentury Pardubického kraje za rok 2025




REGIONALNi CENTRUM OBEC ON
OBEC ON REGIONAL CENTRE

Statni fond podpory investic

Regiondlni centrum Stdtniho fondu podpory investic
(SFPI) pusobi v Pardubickém kraji od dubna 2024
na podporu regiondlniho rozvoje verejnych investic nejen
do bydleni. Centrum vzniklo ve spoluprdci s Regiondlni
rozvojovou agenturou Pardubického kraje (RRA PK)
a dlouhodobé poskytuje odborné poradenstvi méstim,
obcim a dalsim verejnym investordm. Jeho hlavnim cilem
je podpora rozvoje mést a obci prostfednictvim pfipravy
kvalitnich investi¢nich projektd s Uzemnim dopadem
nejen v oblasti dostupného ndajemniho bydleni, ale také
v souvisejici infrastrukture.

Poradenské sluzby SFPI jsou poskytovdny v rdmci projektu
Obec ON, ktery zastiesuje aktivity regiondlnich center
iKoordina¢nihoakompetenénihocentraSFPI. Projekt nabizi
verejnym investordm pristup k regiondlnim specialistdm
i k siroké siti expertt z oblasti prdava, ekonomiky,
financovani, projektového Fizeni, technologii, ekologie
a strategického pldnovani. Podpora se netykd pouze
bytové vystavby, ale také sirsi investi¢ni infrastruktury
obci.

1 1 hodnoceni poradenstvi
’

rychlejsi pfiprava
5 projektu
diky poradenstvi OBEC ON
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OBEC @ Pfepnéte své vize do relizace

State Investment Support Fund

The Regional Centre of the State Investment Support
Fund, known in Czech as SFPI , has been operating in
the Pardubice Region since April 2024 to support the
regional development of public investments, particularly
but not exclusively in housing. The Centre was established
in cooperation with the Regional Development Agency
of the Pardubice Region and provides long-term expert
consultancy to towns, municipalities and other public
investors.

Its main objective is to support the development of towns
and municipalities through the preparation of high-
quality investment projects with territorial impact, not
only in the field of affordable rental housing, but also in
related infrastructure.

SFPI consultancy services are provided under the Obec
ON project, which covers the activities of regional centres
as well as the Coordination and Competence Centre
of SFPI. The project offers public investors access to
regional specialists and to a broad network of experts
in law, economics, financing, project management,
technology, ecology and strategic planning. Support is
not limited to housing construction, but also covers the
wider investment infrastructure of municipalities.

The expert team operating under the Obec ON brand
provides municipalities with comprehensive support across
all phases of the investment process, from identifying
the project idea and aligning it with strategic priorities,
through planning, financial and economic modelling, to
project management and the design of technical and
technological solutions. The consultancy focuses on
efficient, sustainable and financially viable projects that
reflect the specific needs of individual local governments.

During 2025, the Regional Centre built on the high number
of consultations from the previous period and actively
participated in the preparation of municipal project
proposals in rental housing. In the Pardubice Region
alone, the Regional Centre provided 199 consultations
on projects focused on affordable housing. The quality
and usefulness of the consultations for further project




Tym odbornikl pod zna¢kou Obec ON poskytuje obcim
komplexni podporu ve vsech fdazich investi¢niho procesu
— od identifikace zadméru a jeho strategického ukotveni,
pfes planovani, finan¢ni a ekonomické modelovani, az
po projektové tizeni a ndvrh technickych a technologickych
feseni. Poradenstvi je zaméreno na efektivni, udrzitelné
a finan¢né zivotaschopné projekty, které reflektuji
konkrétni potreby jednotlivych samosprav.

V pribéhu roku 2025 navdazalo regiondlni centrum
na vysoky pocet konzultaci z pfedchoziho obdobi a aktivné
se podilelo na pripravé projektovych zamért obci v oblasti
ndjemniho bydleni. Jen v Pardubickém kraji regiondlni
centrum poskytlo 199 konzultaci projektl zamérenych
na feseni dostupného bydleni s hodnocenim kvality
a prinosu konzultace pro dalsi vyvoj projektu zndmkou
1,1 (zndmkovani jako ve skole). Statistika dokazuje, ze
projekty, které vyuzily konzultaci Obec ON absolvovaly
projektovou pripravu 5x rychleji nez projekty bez
uskutec¢nénych konzultaci.

Regiondlni centrum SFPI v roce 2025 shromdzdilo
databdzi 127 projektd na podporu dostupného bydleni
v Pardubickém kraji. To predstavuje zdmeér vytvorit
vice nez 3 OOO novych bytovych jednotek a investice
v hodnoté 10 mld. K¢

Sluzby poradenstvi Obec ON pokracuji a jsou dostupné
véem zdstupcim samosprdv v Regiondlnim centru ci
prostrednictvim jednoduchého online formuldre na webu
www.ObecON.cz. Obce mohou vyuzit BEZPLATNE odborné
konzultace napriklad v oblasti finanéniho modelovani,
pfipravy a fizeniinvesti¢nich projektt, pravnich a smluvnich
vztaht, ekologickych aspektt vystavby nebo modernich
technologickych reseni.

( 1.27)

development received an average rating of 1.1, using
the Czech school grading scale . Statistics show that
projects which used Obec ON consultations completed
project preparation five times faster than projects without
consultations.

In 2025, the SFPI Regional Centre compiled a database
of 127 projects supporting affordable housing in the
Pardubice Region. These projects are expected to create
more than 3,000 new housing units and generate
investments worth CZK 10 billion.

Obec ON consultancy services continue to be available
to all local government representatives, either through
the Regional Centre or via a simple online form at www.
ObecON.cz. Municipalities can use expert consultations
free of charge, for example in financial modelling,
preparation and management of investment projects,
legal and contractual relations, environmental aspects of
construction, or modern technological solutions.

QR kéd www.obecon.cz
QR code: www.obecon.cz

10 mld.l<c> ‘ 152>
hodnota bytovych
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PLATEBNi PORTAL PARDUBICKEHO KRAJE

PAYMENT PORTAL OF THE PARDUBICE REGION

Platebniportdl je online sluzba pro obyvatele Pardubického
kraje, kterd umoznuje jednoduse a bezpe¢né hradit
poplatky obcim a dalsim zaregistrovanym organizacim,
napfiklad skolam, spolkdm a dalsim subjektdm.

Ztizovatel Platebniho portdlu je Pardubicky kraj, pficemz
agentura byla povérena jeho provozem. Platebni portal
je v soucasné dobé provozovdn pfiblizné v poloviné kraju
Ceské republiky. Provoz portdlu ve Stiedoceském kraji
zajistuje Regiondlni dotacni kanceldr (RDK), prispévkova
organizace Stredoceského kraje, kterd jako prvni Platebni
portdal spustila a zdrovern poskytuje dalsim krajam
metodickou podporu pfi jeho implementaci.

RRA PK zahdjila v tomto smyslu jedndni na zacdtku
roku s RDK za uc¢elem implementace Platebniho portdlu
do prostfedi Pardubického kraje. V rdmci ptiprav byla
navazana spoluprace s Ceskou spofitelnou a vysoutézena
spole¢nost, kterd zajistila implementaci a provoz
Platebniho portdlu Pardubického kraje véetné napojeni
na platebni branu.

V lété 2025 probihala intenzivni spoluprdce na uvedeni
Platebniho portalu do provozu a dne 110.2025 byl
oficidlné spustén.

Na podzim probéhla prezentace portdlu starostim obci
naseho kraje na setkanich v Ceské Trebové a v Pardubicich
a rovnéz na poradé tajemnikd obecnich uradd. Sou¢asné
byly uzavieny prvni partnerské smlouvy s organizacemi,
které budou sluzbu od ledna nasledujiciho roku vyuzivat.

Prosttednictvim Platebniho portdalu lze hradit obecni
poplatky za komundlni odpad, psy ¢i vstupné. Ve skolskych
zarizenich je mozné vyuzit portal k uhradé stravného,
zdajmovych krouzkl, skolnich zdjezdd a dalsi plateb.
Platebni portdl nabizi intuitivni webové rozhrani, které
pfedstavuje jednoduché a prehledné feseni pro spravu
poplatkd registrovanych organizaci. Umozniuje provadéni
online plateb platebni kartou, bankovnim prevodem nebo
prostfednictvim QR koédu. Obcané se nemusi registrovat
a platby mohou provadét i bez registrace. V pripade, ze
se registruji, maji k dispozici prehled o uskute¢nénych
platbach.
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Pardubicky kraj

The Payment Portal is an online service for residents
of the Pardubice Region. It allows users to pay fees to
municipalities and other registered organisations, such
as schools, associations and other organisations, simply
and securely.

The founder of the Payment Portal is the Pardubice
Region, while the Agency has been entrusted with its
operation. The Payment Portal is currently operated in
approximately half of the regions of the Czech Republic.
In the Central Bohemian Region, the portal is operated by
the Regional Grant Office, a contributory organisation of
the Central Bohemian Region, which was the first to launch
the Payment Portal and also provides methodological
support to other regions during its implementation.

At the beginning of the year, RDA PR began negotiations
with the Regional Grant Office regarding the
implementation of the Payment Portal in the Pardubice
Region. As part of the preparations, cooperation was
established with Ceskd sporitelna, and a company was
selected through a tender procedure to implement and
operate the Payment Portal of the Pardubice Region,
including connection to the payment gateway.

During the summer of 2025, the partners worked closely
together to put the Payment Portal into operation. It was
officially launched on 1 October 2025.

In the autumn, the portal was presented to mayors of
municipalities in the region at meetings in Ceska Trebova
and Pardubice, as well as at a meeting of municipal
office secretaries. At the same time, the first partnership
agreements were concluded with organisations that will
start using the service from January of the following year.

Through the Payment Portal, users can pay municipal
waste fees, dog licence fees or admission fees. In
educational facilities, the portal can be used to pay
for meals, extracurricular clubs, school trips and other
payments.

The Payment Portal offers an intuitive web interface that

provides a simple and clear solution for managing fees
for registered organisations. It enables online payments
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Agentura poskytuje organizacim zaskoleni a metodickou
podporu pfi nastavovani poplatkd dle jejich individudinich
potieb. Zdroven je organizacim prubézné k dispozici
pfi samotném vyuzivdni Platebniho portdlu, a to pro reseni
pripadnych dotazl ¢i nejasnosti.

Pardubicky  cozear  owis  nieovis REGISTRACE
L | kraj

Vitejte na Platebnim portalu
Pardubickeho k
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Platebni portdl Pardubického kraje www.zaplatsi.cz
Payment Portal of the Pardubice Region, www.zaplatsi.cz

Zdroj: RRA PK / Source: RDA PR

by payment card, bank transfer or QR code. Citizens do
not need to register and can make payments without
registration. If they choose to register, they can access an
overview of their completed payments.

The Agency provides organisations with training and
methodological support in setting up fees according
to their individual needs. It also remains available to
organisations during their use of the Payment Portal to
help resolve any questions or issues.

Odkaz na Platebni portal

Pardubického kraje www.zaplatsi.cz
Payment Portal of the Pardubice Region
www.zaplatsi.cz
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SLUZBY INFORMATIVNIHO CHARAKTERU /
SERVICES OF INFORMATIVE NATURE

RRAPK

REGIONALNI ROZVOJOVA AGENTURA
PARDUBICKEHO KRAJE

www.rrapk.cz

y 4 V 4
‘ REGIONALNI PARADNI
ODPADOVE CENTRUM o0
~ PARDUBICKEHO KRAJE KRA )

-

www.odpadypk.cz www.paradnikraj.cz

Y _
HOME 9
RUN <>

www.homerunfond.cz www.paradnibudoucnost.cz

www.zaplatsi.cz

Od listopadu 2070 jsou internetové stranky RRA PK RDA PR‘s web pages have been archived by the National
archivovany Ndrodni knihovnou Ceské republiky (www. library of the Czech Republic (www.webarchiv.cz) since
webarchiv.cz). November 2010.
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ZAMESTNANCI RRA PK / RDA PR EMPLOYEES

Stefanéova Klara, Mgr.
Reditelka / Director

Konzultanti / Consultants

Balcarova Lucie, Bc.
konzultant mezindrodnich
projektd a projektovych
zamera /

Constultant for international
projects and project
intentions

Feltl Lukas, Ing.
konzultant investi¢nich

a neinvesti¢nich projektt /
Consultant for investment
an non-investment
projects

Hyklova Romana
konzultant neinvesti¢nich
projektt /

Consultant

for non-ivenstment
projects

Capek Vaclav, Mgr.
zdastupce reditelky,
konzultant investi¢nich
projektti /

Deputy director, Consultant
for investment projects

Gregor Jan, Mgr.
konzultant mezinarodnich
projektt a projektovych
zamert /

Consultant for international
projects and project
intentions

Kostakova Lucie, Ing.
konzultant neinvesti¢nich
projektt /

onsultant

for non-investment
projects
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Drazsky Josef, DiS.
konzultant investi¢nich

a mezindrodnich projektt /
Consultant for investment
and international projects

Hoffmanovéa Jana, Mgr.
konzultant neinvesti¢nich
a investiénich projektd /
Consultant

for non-investment

and investment projects



Konzultanti / Consultants

Smuts Petra
konzultant dlouhodobych
projektt, ekonom /
Consultant for long-term
project administration,
economist

Starkova Lucie
konzultant dlouhodobych
projektt /

Constultant for long-term
projects

Investi&ni sekce / Investment section

Hrachovinova Petra
konzultant pro oblast
majetkové pripravy /
Consultant for property
preparation

Jakoubkova

Romana, Mgr.

konzultant pro oblast
majetkové pripravy /
Consultant for property pre-
paration
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Hfebik Roman, Ing.
konzultant pro oblast
infrastrukturnich staveb /
Consultant for infrastructu-
ral constructions

Voriskova Katefina, Ing.
konzultant investi¢nich
projekttd v socidalni oblasti /
Consultant of investment
projects in the social field

Zakova Barbora, Mgr.
konzultant investi¢nich

a mezindrodnich projektt /
Constulatnt for investment
and international projects

Petr Jakoubek, Bc.
konzultant projektt

v oblasti silni¢ni
infrastruktury /
Consultant for the area
of road management

Gry¢ Jaroslav

konzultant pro oblast
infrastrukturnich staveb /
Consultant for Infrastructure
Construction Projects




Smart akcelerator Pardubického kraje Il / Smart Acccelerator of Pardubice Region Il

Tusl Ondfej, Ing.
RIS3 manazer /
RIS3 manager

Gregor Jan, Mgr.
RIS3 developer /
RIS3 developer

Langer Robin, Mgr.
RIS3 developer /
RIS3 developer

Paukrtova Pavlina
martketingovy manazer /
Marketing manager

Kratky Tomas, Mgr.
manazer pilotniho ovéreni /
Manager of pilot verification

Henychova Petraq, Ing.
marketingovy manazer /
Marketing manager

K¥#iz Tomas Riha lIvo, Ing., Ph.D. Eliska Bielkova, Ing. Bukaé Ondfej

grafik / manazer pilotniho ovéreni / marketingovy manazer / manazer pilotniho ovéreni /
Graphic designer Manager of pilot verification Marketing Manager Pilot Validation Manager
Ondfej Dobes, Ing. Jifi Jankd, Ing. Capek Vaclav, Mgr.

RIS3 developer / RIS3 manazer / manazer pilotniho ovéfeni /

RIS3 Developer RIS3 Manager Pilot Validation Manager
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POZNAMKY / NOTES
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ZPRAVA O CINNOSTI REGIONALNi ROZVOJOVE
AGENTURY PARDUBICKEHO KRAJE ZA ROK 2025

RRAPK

S oe

Regiondlni rozvojova agentura

Pardubického kraje

namésti Republiky 12, 530 21 Pardubice, Ceskd Republika
Tel.: +420 466 O53 911

E-mail: info@rrapk.cz

www.rrapk.cz



