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Budova centralniho urgentniho pfijmu Pardubické nemocnice, zpracovani zadosti do IROP-REACT EU, administrace v realizaci, projekt nyni v udrzitelnosti
Building of Central Emergency of Pardubice Hospital, processing of application to IROP-REACT EU, administration being realized, project in sustainability phase

Zdroj: Nemocnice Pardubického kraje / Source: Hospitals of the Pardubice Region
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UVODNI SLOVO / INTRODUCTORY WORD

VAZENE CTENARKY, VAZENi CTENARI,

DEAR READERS,

predkldddme Vam vyro¢ni zprdvu Regiondlni rozvojové
agentury Pardubického kraje za rok 2024. Také
v tomto roce jsme usilovali o napliovani nasi role
jakozto klicového partnera Pardubického kraje pri
podpore regiondlniho rozvoje, inovaci a podnikdni.
Zprava prindsi prehled o Sirokém spektru aktivit,
které agentura v uplynulém roce realizovala - od
projektového poradenstvi a administrace dota¢nich
titul pres podporu podnikatelského prostredi az po
strategické pldnovdni a mezioborovou spoluprdci
v oblasti vyzkumu, vyvoje a inovaci.

Naddale jsme zajistovali metodickou a odbornou
podporu krajskym i mistnim samosprdvdm a dalsim
subjekttm pfi pripravé a realizaci rozvojovych zameérda.
Zdrojem financovdni byly tradi¢ni programy v cele
s IROP, ke kterym se v roce 2024 vyznamné pfipojil
také Moderniza¢ni fond.

Rok 2024 byl rovnéz obdobim pokracujici spoluprdce
s dalsimi partnery v regionu i daleko za jeho hranicemi.
Dcefind spole¢nost P-PINK se ddle rozvijela jako
centrum podpory podnikdni a inovaci, s drazem na
zacinajici podnikatele a akcelera¢ni programy. Nejen
zaclenovani dalsich partnert do inovaéniho ekosystému
kraje bylo realizovano prostrednictvim projektu Smart
akcelerdator pod znac¢kou Pardadni kraj. Sama agentura
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we would like to present you with the annual report
of the Regional Development Agency of Pardubice
Region for the year of 2024. Even last year, we strived
to accomplish our role of a key partner of Pardubice
Region in the field of supporting regional development,
innovations and entrepreneurship. This report brings
an overview of the wide spectrum of activities which
were realized by the agency over the course of the last
year — from project consultancy and administration of
subsidy titles through support of business environment
all the way to strategic planning and interdisciplinary
cooperation in the fields of research, development and
innovations.

We continued to provide methodical and professional
support to regional and local administrations and other
subjects during preparation and realization phase of
development intentions. Financial resources came from
traditional programmes led by IROP which were, in
2024, joined by the Modernization Fund.

The year of 2024 was also a period of continuing
cooperation with other partners both from our region and
areas far beyond its borders. The subsidiary of P-PINK
further developed as a centre of business and innovation
support with emphasis on inchoative entrepreneurs and
acceleration programmes. Integration of new partners



se pak stala partnerem v mezindrodnich projektech
REWARD a GH2M.

Vyznamnou aktivitou byla podpora hospoddaisky
a socidlné ohrozenych uUzemi. A to natolik
uspésnou, ze pristup Pardubického kraje zaujal az
v prezidentské kanceldri. | diky tomu padlo rozhodnuti
rozsifit tento integrovany pfistup z Ceskotrebovska
a Moravskotifebovska i na zbyvajici dvé HSOU
v regionu — Kraliky a Svitavy.

Zaveér volebniho roku 2024 také znamenal ukonceni
¢innosti vykonné a dozor¢i rady v dosavadnim
persondlnim slozeni. Dovolte mi proto, abych touto
cestou podékoval za dlouholetou spoluprdci nejen
koleglim z rady, ale i celému tymu RRA, ktery ndm byl
diky své profesionalité a vstricnosti vzdy vynikajicim
partnerem. Novému vedeni pak preji hodné energie,
ndpadd a uspécht pfi naplhovdni dalsich cild ve
prospéch Pardubického kraje.

Ing. Ladislav Valtr, MBA,
predseda Vykonné rady RRA PK

into an innovative ecosystem of the region was realized
through the project of Smart Accelerator under the
brand of Parddni kraj. The agency itself then became
a partner in international projects of REWARD and
GH2M.

Support of economically and socially threatened areas
became an important and significant activity which
was so successful that the approach of Pardubice
Region caught interest of the Presidential Office. This
supported a decision to expand such an integrated
approach from Ceskotrebovsko and Moravskotfebovsko
to the two remaining ESTA in the region — Krdliky and
Svitavy.

The end of the election year of 2024 also marked
the end of activities for both the executive and the
supervisory board with the existing personnel. So
please allow me to use this platform to say thank
you for many years of cooperation not only to the
colleagues from the boards but also to the whole team
of RDA PR which has always been a great partner
through its professionalism and helpfulness. | would also
like to wish a lot of energy, ideas and success to the new
management in order to pursue and accomplish further
goals for the benefit of Pardubice Region.

Ing. Ladislav Valtr, MBA,
Chairman of RDA PR Executive Board
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IDENTIFIKACNI UDAJE / IDENTIFICATION DATA

Nazev / Name:

Pravni forma / Legal Form:

Sidlo / Head Office:
IC / ID:

DIC / VAT ID:

E-mail:
Webové stranky / Website:

Datovd schranka:

RRA PK je zapsdna v registru zdjmovych sdruzeni
pravnickych osob vedeném Krajskym Uradem
Pardubického kraje. RRA PK byla zalozena v roce 1999
jako nevladni, nepolitické a nezdavislé zdjmové sdruzeni
pravnickych osob. Ukolem RRA PK je podporovat
celkovy rozvoj Pardubického kraje. K dosazeni tohoto
cile RRA PK uUzce spolupracuje s verejnou sprdvou
regionu, zejména s mistnimi samospravami mést
a obci. Poslanim RRA PK je zastupovat zdjmy mistni
sprdvy v regiondlnich institucich, koordinovat problémy
spojené s rozvojem mést a obci a spolupracovat
s centralnimi orgdny stdtu a s krajskou spravou.
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Regiondlni rozvojova agentura Pardubického kraje

/ Regional Development Agency of Pardubice Region
Zajmové sdruzeni pravnickych osob

/ Interest Association of Legal Entities

namésti Republiky 12, 530 21 Pardubice

69153361

Cz69153361

info@rrapk.cz

www.rrapk.cz

kkxhSu9

The Regional Development Agency of Pardubice Region
(RDA PR) is registered as a legal entity administered
by the Regional Office of Pardubice Region. RDA PR
was established in 1999 as a non-governmental, non-
political and independent association of legal entities,
whose task is to support the overall development of
the region. The task of RDA PR is to represent the
interests of local administration in regional institutions,
to coordinate problems related to the development of
towns and villages and to cooperate with central state
authorities and regional administration.



VIZE / VISION

HLAVNi PREDMET CINNOSTI, VIZE A POSLANI /
MAIN SPHERE OF ACTIVITIES, VISION AND MISSION

,Chceme byt vyhledadvanym partnerem pri tvorbé a realizaci projektt
prispivajicich ke zvysovdni urovné a kvality zivota v Pardubickém kraji

i ostatnich regionech.

~We aim to be a sought-after partner for creation and implementation
of projects contributing to the improvement of the level and quality of life in

Poslani

RRA PK podporuje rozvoj Pardubického kraje a poskytuje
podporu a poradenstvi ¢lenim a dalsim subjektim
v oblasti strategického pladnovani, dotacnich tituld a jinych
oblasti, které maji vazbu na regiondlni rozvoj.

Hlavni pfedméty €innosti

* Koordinace, prosazovdni a podpora zdjmu regiondlni
politiky Pardubického kraje;

* podileni se na vytvdreni podnikatelského klimatu
Pardubického kraje, podporovdni podnikatelskych
aktivit, prosazovdni, ochrana a obhajoba potreb
podnikatelskych subjektt se sidlem v regionu;

* poskytovdni univerzdlnich sluzeb pro podporu
a koordinaci hospoddaiského, socidlniho a kulturniho
rozvoje kraje, zlepsovani zivotniho prostfedi a dosazeni
stability demokracie, zdkonnosti, zajisténi lidskych prav
a ochrany mensin v souladu s dlouhodobou strategii
Pardubického kraje;

* Uzkd spoluprdce s orgdny verejné sprdvy, s krajskymi
a podnikatelskymi subjekty a Univerzitou Pardubice na
rozvoji regionu;

* podileni se na feseni strategie rozvoje kraje a realizaci
vybranych regiondlnich projektd a na plnéni programu
rozvoje Pardubického kraje;

* podileni se na rozvoji a posilovani dopravni politiky
a dopravnich siti Pardubického kraje;

Pardubice Region and in other regions.

Mission

RDA PR promotes development of Pardubice Region and
provides support and consulting services to its members
and other entities in the field of strategic planning,
subsidy titles and other fields related to the regional
development.

Main subject activities

* Coordination, promotion and support of the best
interests of Pardubice Region policy;

* participation in creating an entrepreneurial climate
in Pardubice Region, support of business activities,
assertion and protection of needs of commercial entities
based in the region;

* provision of comprehensive services to support and
coordinate economic, social and cultural development of
the region. Improvement of environment and achieving
the stability in democracy, legality, human rights and
the protection of minorities in accordance with the
long-term strategy of Pardubice Region;

* close cooperation with public service departments, regional
and commercial entities and the University of Pardubice;

* participation in solving of the regional development
strategy and selected regional projects, and fulfilling
development programmes of Pardubice Region;

* participation in the development and strengthening of
transport policy and transport network of Pardubice
Region;
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ziskadvdani a vyuzivani tuzemskych a zahrani¢nich
finan¢nich zdroji pro regiondlni rozvoj ve spoluprdci
s ostatnimi regiondlnimi agenturami v CR, u¢ast na
Feseni komplexnich Uloh regiondlniho rozvoje CR dle
zdsad Evropské unie;

zajistovani  zpracovdni  programovych dokumentl
vcéetné navrhu konkrétnich projektd za kraj v ramci
administrace strukturdlnich fondt EU, pripadné
podobnych investi¢nich programd vhodnych pro region;
organizace odbornych akci, predndsek a semindruy,
¢lenstvi a aktivni t¢ast v mezindrodnich organizacich;
konzultace, poradenstvi, resitelskd a expertni ¢innost,
osvétové aktivity a informacni servis v médiich a na
internetu;

vyddavdani odbornych publikaci;

koordinace a sprdva dotac¢nich fondd a jejich
implementace na Uzemi Pardubického kraje;

podpora vyzkumu, vyvoje a inovaci na Uzemi
Pardubického kraje, podpora inovaci prostfednictvim
podpory start-upl, a v téchto oblastech podpora
¢innosti vedoucich k uspokojeni sluzeb verejného zajmu.

acquisition and utilization of domestic and foreign
financial resources for the regional development in
cooperation with other regional agencies in the Czech
Republic, participation in solving of complex tasks
of the regional development of the Czech Republic
according to the European Union principles;
preparation and administration of programme
documents including proposals of particular projects
on behalf of the region within the administration of EU
structural funds or any similar investment programmes
suitable for the region;

organizing specialized events, lectures and seminars,
membership and active participation in international
organizations;

consultancy, counselling, expert and solution-oriented
activities, dissemination and information service both
on the Internet and in media;

issuing specialized publications;

coordination and administration of subsidy funds and
their implementation in the region of Pardubice;
support of research, development and innovative
processes within Pardubice Region, support of
innovations through the support of start-ups with
the focus on activities leading to public interest
complacency.

Tym RRA PK, Showference 2024

RRAPK

REGIONALNi ROZVOJOVA AGENTURA
PARDUBICKEHO KRAJE

RDA PR team, Showference 2024

Zdroj: RRA PK / Source: RDA PR
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STATUTARNI ORGANY / AUTHORIZED BODIES

Valna hromada

Nejvyssim orgdnem RRA PK je valnd hromada, kterda
rozhoduje o hlavni koncepci RRA PK. Valnd hromada
voli ¢leny vykonné a dozor¢i rady, ddle schvaluje Ucetni
uzdvérku, finanéni pladn a plan ¢innosti na bézny rok. Valnd
hromada je svolavdana minimdlné jednou za rok a c&leny
valné hromady jsou:

Mésto éevskc'l Trebova
Town of Ceskd Trebova

Mésto Chocen
Town of Chocen

Mésto

Moravskda Trebova
Town

of Moravskda Trebova

Mésto Svitavy
Town of Svitavy

Mésto Hlinsko
Town of Hlinsko

Mésto Lanskroun
Town of Lanskroun

Mésto Pardubice
Town of Pardubice

Mésto quberk
Town of Zamberk

General meeting

The RDA PRs supreme body is the General Meeting which
makes decisions on the conception of RDA PR activities.
The General Meeting elects members of both the
Supervisory and Executive Board and approves financial
statements, a financial plan and a plan of activities for
the current year. Regular session of the General Meeting
is held at least once a year. The members of the General
Meeting are following:

Mésto Chrudim
Town of Chrudim

Mésto Litomysl
Town of Litomysl

0

Uy

Mésto Prelouc¢
Town of Prelouc¢

Pardubicky kraj
Pardubice Region
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STATUTARNI ORGANY / AUTHORIZED BODIES

Vykonna rada

Statutdrnim orgdnem je sedmic¢lennd vykonnd rada, kterd
prostrednictvim feditelky agentury Fidi ¢innost RRA PK
v obdobi mezi valnymi hromadami. Vykonnd rada rozhoduje
o vsech zdlezitostech RRA PK, které nejsou obecné
zd&vaznymi predpisy nebo stanovami RRA PK vyhrazeny
do pusobnosti valné hromady, dozor¢i rady. Vykonnd rada
pUsobila v roce 2024 v tomto slozeni:

Ing. Ladislav Valtr, MBA
Predseda vykonné rady
Chairman of the Executive
board

Jifina Kléova

vykonné rady

. mistopredsedkyné

Ist vice-chairman

Executive board

The Executive Board is the authorised body and con-
sists of seven members. The Executive Board controls
RDA PR activities through the agency director in the
period between the sessions of the General Meeting. The
Executive Board makes decisions on all issues of RDA PR
which are not reserved to the competence of the Annual
General Meeting, the Supervisory Board or to any other
body of RDA PR by generally binding legal regulations
or by RDA PR Articles of the Association. In 2024, the
Executive Board consisted of the following members:

Mgr. Bc. David Simek, MBA

2. mistopredseda vykonné rady
2nd vice-chairman of the executive
board

of the executive board

Zdenék Rehak
Clen vykonné rady

Radek Nevole

Clen vykonné rady

Ing. Frantisek Pilny, Mgr. Miroslav

MBA Janovsky
Member of the executive Member of the executive Clen vykonné rady Clen wykonné rady
board board Member of the executive Member of the executive
board board
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STATUTARNI ORGANY / AUTORIZED BODIES

Dozor¢i rada

Dozor¢i rada je kontrolnim orgadnem RRA PK, dohlizi
na vykon plUsobnosti vykonné rady a na uskutecnovani
¢innosti RRA PK. Ndplni ¢innosti dozor¢i rady je predevsim
kontrola dodrzovani obecné zdvaznych pravnich
predpist, stanov RRA PK a usneseni valné hromady, dale
prezkoumdvd Ucetni uzavérky a predklada vykonné radé
svd vyjddreni, doporuc¢eni a ndvrhy. Dozorci rada pUsobila
v roce 2024 v tomto slozeni:

Miroslav Kréil, DiS.
Predseda dozorci rady
Member of the Supervisory
board

Ing. Vlastislav Cach
Clen dozor¢i rady

board

Member of the Supervisory

Supervisory board

The Supervisory Board is RDA PR controlling body
supervising the exercise of powers of the Executive
Board and RDA PR activities. The Supervisory Board
is competent, in particular, to check compliance with
generally binding legal regulations, RDA PR Articles
of Association and the resolutions of the General
Meeting. Furthermore, the Supervisory Board reviews
financial statements and submits its own statements,
recommendations and proposals to the Executive Board.
In 2024, the Supervisory Board consisted of the following
members:

Martin Smid

Clen dozoréi rady

Member of the Supervisory
board

Zprdava o ¢innosti Regiondlni rozvojové agentury Pardubického kraje za rok 2024




OBLASTI CINNOSTI RRA PK /
AREAS OF RDA PR ACTIVITIES

SPOLUPRACE S PARDUBICKYM KRAJEM /
COOPERATION WITH PARDUBICE REGION

»

Pardubicky kraj

V ramci své ¢&innosti RRA PK velmi Gzce spolupracuje
s jednotlivymi odbory Krajského tufadu Pardubického kraje.
Jednd se zejména o ¢innosti v nasledujicich oblastech:

poradenstvi a poskytovani informaci v oblasti
regiondlniho rozvoje;

konzultace a spoluprdce v oblasti nabidky investi¢nich
prilezitosti;

konzultace projektovych zdmért v rdmci strukturdlnich
fondt EU pro obdobi 2021-2027;

partnerstvi v dlouhodobych projektech zamérenych na
inovace a polytechniku;

spoluprdce se stfednimi $kolami prostfednictvim
dlouhodobych projektu;

pfiprava a realizace propagacnich aktivit, publikaci
a tiskovin;

konzulta¢ni ¢innost pro prispévkové organizace
Pardubického kraje;

spoluprdce pfi pripravé dopravnich staveb;

koordina¢ni a konzulta¢ni ¢innost pro hospoddrsky
a socidalné ohrozenda uzemi.
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RDA PR cooperates very closely with individual
departments of the Regional Office of Pardubice Region.
This includes, among others, activities in the following
areas:

* consultancy and provision of information on regional
development;

* consultancy and cooperation in the area of investment
opportunities;

* consultancy of project goals under EU structural funds
for the period of 2021-2027;

* partnership in long term projects focused on innovations
and polytechnic;

* cooperation with secondary schools and high schools
through long term projects;

* preparation and realization of promotional activities
and printed materials;

* consulting activities for organizations funded by
Pardubice Region;

* cooperation during preliminary stages of traffic
infrastructure constructions;

* coordinating and consulting activities for areas under
economical and social threat.




DALSi SPOLUPRACE V RAMCI INOVACNIHO EKOSYSTEMU /
FURTHER COOPERATION WITHIN THE INNOVATION ECOSYSTEM

RRA PK se prostiednictvim &lenstvi v Ceské asociaci
rozvojovych agentur (CARA) uc¢astni jednani a konferenci
pofddanych CARA. V rdmci své c&innosti spolupracuje
RRA PK s dalsimi agenturami podporujicimi regiondlni
rozvoj na uzemi Ceskeé republiky.

RRA PK spolupracuje s Agenturou pro podporu podnikdani
a investic Czechlnvest prostiednictvim regiondlni
kanceldare v Pardubicich. Spoluprdce spocivd v aktualizaci
a doplhovdani databdze prehledu podnikatelskych
nemovitosti v Pardubickém kraji a v organizaci
vzdéldvacich akci a konzultaci pti ptipravé projektd na
uzemi Pardubického kraje.

RRA PK je partnerem Celostatni
— Pardubicky kraj.

sité pro venkov

V ramci Inovaéni platformy Pardubického kraje (IPPK)
spolupracuje RRA PK predevsim s dalsimi institucemi
podporujicimi rozvoj regionu, podnikdni a inovaci
(Czechlnvest, P-PINK, Krajska hospoddfskd komora,
Centrum pro regiondlni rozvoj, Sféra, API a dalsi), ¢lenem
je i Univerzita Pardubice a firemni sektor zastupuji
spole¢nosti Foxconn a ERA.

RRA PK rovnéz spolupracuje s organizacemi zfizovanymi
Pardubickym krajem v oblasti skolstvi, dopravy, kultury
a zdravotnictvi a socidlnich sluzeb.

Od roku 2022 je RRA PK ¢lenem Ceského cirkularniho
hotspotu, ktery je nejvétsi c¢eskou komunitou na podporu
cirkularni  ekonomiky, kterd shromazduje korporace,
stfedni a malé podniky, startupy, nevlddni organizace,
akademické instituce, orgdny verejné spravy i experty na
volné noze.

RDA PR is a member of the Czech Association of
Development Agencies (CADA), and takes part in CADA
meetings and conferences organized by CADA. RDA
PR cooperates within its activities with other agencies
supporting regional development in the region of
Pardubice as well as in other regions.

RDA PR cooperates with the Business and Investment
Development Agency Czechlnvest through its regional
office in Pardubice. This cooperation is reflected in
updating and completion of database of commercial real
estate register in the Pardubice Region and in organizing
educational events and consultations for the project
preparation in the region.

RDA PR is a partner of National
— Pardubice Region.

Rural Network

Within the Innovation Platform of the Pardubice Region
(IPPR), the RDA PR cooperates primarily with other
institutions supporting the development of the region,
entrepreneurship and innovation (Czechlnvest, P-PINK,
Regional Chamber of Commerce, Center for Regional
Development, Sfera, APl and others), the University of
Pardubice is also a member, and the corporate sector is
represented by Foxconn and ERA.

RDA PR also cooperates with organizations established
by the region of Pardubice in the fields of education,
transport, culture, health care, and social services.

Since 2022, RDA PR has been a member of Czech Circular
Hotspot which is the largest Czech circular economy
supporting community. It assembles corporations, small
and medium sized enterprises, startups, nongovernmental
organizations, academic institutions, public administration
bodies and free-lancing experts.
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PODPORA HOSPODARSKY A SOCIALNE OHROZENYCH UZEMi /
SUPPORT OF ECONOMICALLY AND SOCIALLY THREATENED AREAS

RRA PK se i v roce 2024 zamérovala na podporu
hospodarsky a socialné ohrozenych uzemi (HSOU), a to
v uzké spolupraci s Pardubickym krajem a mesty Ceskd
Trebovda a Moravskd Trebova véetné obci spadajicich do
Uzemi ORP téchto mést.

V rdmci integrovaného pristupu se uddly tyto podplrné
aktivity:

Zasedani Ridicich vyborti HSOU Ceska Trebova a HSOU
Moravska Trebova

V priibéhu roku 2024 doslo v obou HSOU regionech ke
dvéma zaseddnim fidicich vyboru (IVQV). RV HSOU Ceska
Trebovd se sesel ve dnech 5. 6. 2024 a 26. 11. 2024, RV
HSOU Moravskd Trebovd pak ve dnech 5. 6. 2024 a 28.
11. 2024. Ridici vybory jsou slozeny ze zdstupcti stézejnich

Jedndni fidiciho vyboru pro ORP Moravskd Trebova
Meeting of Steering Committee of municipalities of Moravska Trebova

Zdroj: Pardubicky kraj
Source: Pardubice Region
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Evenin 2024, RDA PR focused on support of economically
and socially threatened areas (ESTA) in close cooperation
with Pardubice Region and towns of Ceskda Trebovd and
Moravskd Trebovd including municipalities within their
territories (MEJ).

Following supportive activities were carried out as a part
of integrated approach:

Meetings of Steering Committees of municipalities
of Ceska Trebova and Moravska Tiebova

There were two meetings of Steering Comittees (SC) in
both ESTA regions in 2024. SC of ESTA Ceskda Trebova
held their meetings on 5. 6. 2024 and 26. 11. 2024 and
SC of ESTA Moravskd Trebovd held theirs on 5. 6. 2024
and 28. 11. 2024. Steering comittees consist of pivotal
stakeholdrs from these regions and pose as an umbrella
organization and governing body for activities within the
integrated approach.

Job of so-called manager of pilot verification within the
project of Smart Accelerator+, Pardubice Region Innovative

Manager of pilot verification is primarily a coordinator
and supporter of innovative activities in the area. His role
is to initiate and mediate innovative activities across the
public and private sector. The task of the pilot verification
manager in this stage of realization of the key activity
was to transfer examples of good practice, educate, point
at and look for opportunities and transfer contacts in the
field of smart solutions and innovations.

Administration of information website for stakeholders
from ESTA

Cooperation of a team of people from the Regional Office
and RDA PR lead to creation and continuous management
of an information website for stakeholders from ESTA.
Outputs of all work groups, steering committees and
education events are continuously uploaded to the
website.




stakeholderl v Uzemi a jsou zastresujicim Fidicim orgadnem
aktivit v rédmci integrovaného pfristupu.

Prace tzv. manazera pilotniho ovéfeni v ramci projektu
Smart Akcelerator+ / Pardubicky kraj inovativni

Manazer pilotniho ovéreni je predevsim koordindtor
a podporovatel inovac¢nich aktivit v Uzemi, tedy je jeho
ulohou iniciace a mediace inovac¢nich aktivit naptic¢
verejnym a soukromym sektorem. Ukolem manazera
pilotniho ovéreni v této fdazi realizace projektu bylo
prendset priklady dobré praxe, vzdélavat, ukazovat,
vyhleddavat prilezitosti a prendset kontakty v oblastech
smart feseni a inovaci.

Sprava informaéniho webu pro stakeholdery HSOU

Ve spoluprdci tymu lidi z krajského Ufadu a RRA PK doslo
k vytvoreni a pribéznému plnéni informac¢niho webu pro
stakeholdery HSOU, kam jsou postupné vkladany vystupy
ze véech pracovnich skupin, fidicich vybort a vzdélavacich
akci.

Vytvoreni a distribuce informaéniho newsletteru

Byl vytvoren Newsletter Trebovsko 5.0, ktery je vydavany
jednou ro¢né a pfindsi stakeholdertm v uzemi pfiklady
dobreé praxe z celé CR. Mezi prispévateli ¢lankd se objevuji
vyznamné kapacity svych obort. Distribuovan je vSem
starostam a mistostarostim obci v HSOU a feditelim
prispévkovych organizaci téchto obci.

Organizace vzdélavacich akci pro zastupce obci HSOU

Akce byly organizovany jak manazerem pilotniho
oveéreni, tak i RRA PK ve spoluprdci s Krajskym urfadem
Pardubického kraje. Dne 11. 6. 2024 naptiklad v Moravské
Trebové probéhl workshop ,Aplikace pro obce a mésta:
Pomocnici pro efektivnéjsi spravu a komunikaci.

Individualni podpora rozvojovych projektt uzemi HSOU

Jednalo se napriklad o projekt ,Modernizace
nizkoprahového zafizeni pro déti a mladez Nadegje Ceska
Trebova“. Ve spoluprdaci s Univerzitou Pardubice probéhlo
predstaveni mikrocertifikatt v HSOU regionech. Jednd se

Creation and distribution of information newsletter

Newsletter Trebovsko 5.0, issued once a year, was created
in order to bring stakeholders examples of good practice
from the whole Czech Republic. Important capacities
of individual field contributed to the articles in the
newsletter. It is distributed to all mayors and vice-mayors
of ESTA municipalities and directors of organizations
funded by Pardubice Regions in the municipalities of
ESTA.

Organization of educational events for ESTA municipality
representatives

Events have been organized by both the manager
of pilot verification and RDA PR in cooperation with
the regional office of Pardubice Region. For example,
there was a workshop called ,Applications for Towns
and Municipalities: Helpmates for Better Efficiency of
Administration and Communication® held in Moravska
Trebovd on the 11th June 2024.

Individual support of development projects in ESTA
regions

This included, for example, the project of ,Modernization
of Low-threshold Facility for Children and Youth in Nadéje
Ceska Trebova“. New microcertificates were introduced
in ESTA regions in cooperation with the University of
Pardubice. It represents a new approach in the field of
further/lifelong education addopted by the European
Union where education can be defined according to the
external subject. This concept is based on a system of
credits and it is supported by the Ministry of Education,
Youth and Sport of CZE.

Support of community planning of social service in Ceska
Trebova

Statute of the Coordinated Approach to Socially
Excluded Localities was succesfully achieved and
cooperation with the Agency for Social Inclusion of the
Ministry for Local Development of CZE was started which
enables methodical and financial support. Community
Plan of Social Service and Related Activities Ceska
Trebovd 2023+ was approved and there was also
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o novy pfistup k otdzce dalsiho/celozivotniho vzdéldvani
prijaty Evropskou komisi, kdy vzdéldvani lze definovat
podle externiho subjektu. Tento koncept je zalozen na
kreditovém systému a je podporovdn Ministerstvem
skolstvi, mladeze a télovychovy CR.

Podpora komunitniho planovani socidlnich sluzeb v Ceské
Trebové

Uspeésneé byl ziskan statut Koordinovaného pfistupu
k socidalné vylou¢enym lokalitdm. Byla navazdana spoluprdce
s Agenturou pro socidlni zaclenovdni Ministerstva pro
mistni rozvoj CR — metodicka i finanéni podpora. Byl
schvdalen Komunitni plan socidlnich sluzeb a souvisejicich
aktivit Ceskd Trebova 2023+. V této véci také doslo
k dalsimu prohloubeni spoluprdace s Univerzitou Pardubice.

Prvni kroky pro vytvofeni Nadaéniho fondu
Moravskotiebovsko a Nadaéniho fondu Ceskotiebovsko

Jde o novy model spoluprdce mezi vefejnym a soukromym
sektorem jako unikdtniho a praktického reseni problému
ohrozenych regiont. Snahou RRA PK a Pardubického
kraje je propojit finan¢ni zdroje firem, bank, kraje
a mistnich samosprdav a motivovat mladé lidi, aby po
ukonceni studii neodchazeli z HSOU regiont. Resena byla
struktura, orgdny, financovani, spoluprdce s marketingovou

agenturou, véetné vyhldseni prvnich grantovych schémat.
RozsiFeni aktivit do HSOU Kraliky a HSOU Svitavy

Uspéchy pilotniho projektu podpory rozvoje regionU
Ceskotiebovska a Moravskotiebovska vedly k rozhodnuti
samosprdavy Pardubického kraje na jare 2024 rozsirit
podporu i na dalsi oblasti, konkrétné na ORP Kraliky a ORP
Svitavy. Tim budou pokryta véechna uzemi Pardubického
kraje, kterd jsou nyni identifikovana jako hospoddrsky
a socidalné ohrozena.
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further deepening of cooperation with the University
of Pardubice.

First steps towards establishing Endowment Fund
Moravskotiebovsko and Endowment Fund Ceskotfebovsko

This is a new model of cooperation between the public and
the private sector as a unique and practical solution of
problems for endangered regions. Effort of both RDA PR
and Pardubice Region concentrates on interconnection
of financial resources of companies, banks, the region,
local authonomies and to motivate young people to stay
in ESTA regions after they finish their studies. Solutions
of structure, authorized bodies, funding and cooperation
with a marketing agency, including presentation of first
grant schemes, are being looked for.

Expansion of activities into ESTA Krdaliky and ESTA
Svitavy

Success of the pilot project of support of development
of regions of Ceskd and Moravskd Trebovd prompted
a decission of regional government in spring 2024 to
expand support to other areas, specifically to MEJ Kraliky
and MEJ Svitavy. This will ensure full coverage of all
areas in Pardubice Region which have been identified as
economically and socially threatened.

Jednani fidiciho vyboru pro ORP Ceskd Trebova
Meeting of Steering Committee of municipalities of Ceska Trebova

Zdroj: RRA PK / Source: RDA PR




PROJEKTOVA PRIPRAVA A PORADENSTVi /
PROJECT PREPARATION AND CONSULTANCY

RRA PK ma mnohaleté zkusenosti se zpracovdanim,
realizaci a Fizenim projektl vefejného, podnikatelského
i neziskového sektoru. Svym klientim, partnerdm a élenim
nabizi Siroké spektrum €innosti souvisejicich s projektovou
pfipravou a poradenstvim. Jedna se pfedevsim o:

* konzultace,
zamérda,

* vyhleddavani vhodnych dota¢nich tituld a dohlizeni na
dodrzovani podminek jednotlivych operac¢nich programa,

formulace a posuzovdni projektovych

Rozlozeni zpracovanych zddosti o dotaci v roce 2024
/ The Distribution of grant applications according to type
of OP in 2024

RDA PR have large experience with processing,
implementation and management of projects from public,
business and non-profit sector. RDA PR offer a wide
spectrum of project related activities and consultancy to
their clients, partners and members. This involves:

* consultancy, formulation and evaluation of project
goals,

* search for suitable subsidy titles and supervision
of compliance to individual operational programmes,

Finanéni objem projektd zpracovavanych
Vv roce 2024

/ Financial volume of projects processed
in 2024 in thousand CZK

| |
Celkové vydaje projektu [tis. K] Pozadovana vyse dotace [tis. K¢]
/ Total costs of the project [K CZK]  / Requested subsidy [K CZK]
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1,000 000
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0
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Zdroj: RRA PK / Source: RDA PR
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* zpracovdni zaddosti o dotace veéetné povinnych priloh,
* administraci a monitoring projektd ve fdazi realizace
a jejich udrzitelnosti,
* zpracovavani podkladl pro vefejné zakazky dle platné
legislativy.
V roce 2024 pripravila Regiondlni rozvojovd agentura
Pardubického kraje celkem 78 projektovych zddosti o
dotaci. Zadosti byly zpracovany s cilem ziskat financovani
ze sedmi rtznych ndrodnich operac¢nich programC a stat-
nich dotac¢nich tituld.
Nejvice zddosti o podporu bylo pfipraveno v rdmci
Integrovaného regiondlniho operac¢niho programu (IROP)
a Ndrodniho planu obnovy (NPO). Z celkového poctu 78
zpracovanych zadosti bylo do IROP predlozeno 28 projek-
t a do NPO 25. Zadosti IROP se zaméfovaly na rekon-
strukce a vystavbu dopravni infrastruktury, rekonstrukci
skol, socialni sluzby i pamatky. Zadosti podané do NPO
cilily naptiklad na bytovou vystavbu, socidlni sluzby nebo
podporu digitalizace.
Dalsi dva programy s podobnym poc¢tem podanych zaddos-
ti byly Modernizaéni fond (7 zadosti) a Operaéni program
Zivotni prostiedi (6 zadosti). V obou pripadech slo mj.
o projekty na Usporu elektrické energie, ve druhém navic
napf. o oSetfeni a Upravu vegetace.

Vedle vyse uvedenych programu predlozila RRA PK zdadosti
také do vyzev dalsich dotac¢nich titult. Jednalo se o Statni
fond dopravni infrastruktury, Stdtni fond podpory investic,
program Ministerstva pro mistni rozvoj, Operac¢ni pro-
gram Technologie a aplikace pro konkurenceschopnost,
Operacni program Jan Amos Komensky a Interreg Europe.
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* processing of applications including the mandatory
annexes,

* administration and monitoring of projects in the stage
of realization and their sustainability,

* processing of public procurement documentation
according to the legislation currently in force.

In 2024, the Regional Development Agency of Pardubice
Region processed 78 project subsidy requests. These
requests were processed into seven national operational
programmes and state subsidy titles with the aim to gain
funding.

The biggest number of subsidy requests were processed as
a part of the Integrated Regional Operational Programme
(IROP) and National Recovery Plan (NRP). 28 projects, out
of the total number of 78 processed ones, were focused
on IROP and 25 were submitted into NRP. Applications
which were submitted into IROP aimed at construction
and reconstruction of transport infrastructure, primary
and secondary schools, social service, health care and
historical sites. The ones submitted into NRP targeted
e.g. apartment construction, social service or support of
digitization.

Two other most utilized programmes with a high number
of submitted applications were Modernization Fund
(7 applications) and Operational Programme Environment
(6 applications). Both of these programmes aimed at
projects supporting electricity savings, the latter one also
focused on landscaping and vegetation treatment.

Apart from the above-mentioned programmes, the
Regional Development Agency of Pardubice Region also
processed requests into the following subsidy titles
- National Fund of Transport Infrastructure, National
Fund of Investment Support, Programme of Ministry of
Regional Development, Technology and Applications for
Better Competitiveness, Operational Programme Jan
Amos Komensky and Interreg Europe.




PRIPRAVA STRATEGICKYCH DOKUMENTU /
PREPARATION OF STRATEGIC DOCUMENTS

RRA PK se podili na zpracovani strategickych
dokumentt pro obce, mésta ¢i svazky obci (mikroregiony)
a euroregiony. Jednd se napfriklad o programy rozvoje
obce a programy rozvoje sportu, strategické pldny rozvoje
uzemi, strategie rozvoje cestovniho ruchu, analyzy situace
v oblasti lidskych zdrojd, vzdélavani, regiondlni inovacni
strategie a dalsi.

REALIZACE VYBEROVYCH RIiZENi /
REALIZATION OF TENDERS

RRA PK administruje vybérova fizeni v rdmci dotacnich
programC dle zdkona o zaddvdni vefejnych zakdzek
¢.134/2016 Sb., v platném znéni.

Setkani pracovni skupiny pro tvorbu Programu rozvoje mésta Hlinsko 2023+

RDA PR participates in the administration of strategic
documents for towns and municipalities or unions of
municipalities (micro-regions) and euro-regions. Examples
include strategic territorial development plans, sport and
tourism development strategy, analysis of the situation
in HR area, education, regional innovation strategy and
other.

RDA PR administrates tenders within subsidy programmes
according to the Act of Public Procurement, No. 134/2016
Coll. as amended.

Meeting of the working group for the creation of the Hlinsko City Development Program 2023+

Zdroj: RRA PK / Source: RDA PR
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PRIKLADY PROJEKTU / PROJECTS EXAMPLES

MODERNIZACE UCEBEN PRO POLYTECHNICKE VZDELAVANI A VYUKU INFORMATIKY /
MODERNIZATION OF CLASSROOMS FOR POLYTECHNIC EDUCATION AND INFORMATICS

Zadatel: Mésto Slatinany

Operaéni program: IROP

Priorita: 4 Zlepseni kvality a dostupnosti socidlnich a
zdravotnich sluzeb, vzdélavaci infrastruktury a rozvoj
kulturniho dédictvi

Specificky cil: 4.1 ZlepsSovdni rovného pristupu k inklu-
zivnim a kvalitnim sluzbdm v oblasti vzdélavani, odborné
pfipravy a celozivotniho u¢eni pomoci rozvoje pristupné
infrastruktury, mimo jiné posilovanim odolnosti pro dis-
tanéni a online vzdélavani a odbornou ptipravu - ITI
Celkové naklady: 7 O0O8 511,51 K¢

Pozadovana vyse dotace: 5 652 783,00 K¢

Doba realizace: 10/2022-12/2024

Stav zadosti: projekt v realizaci

Skolni dilna ZS$ Slatinany
School workshop PS Slatinany

Zdroj: ZS Slatinany / Source: PS Slatinany

Report on Activities of the Regional Development Agency of Pardubice Region for 2024

Applicant: Municipality of Slatinany
Operational Programme: IROP

Priority: 4 Improving quality and availability of social
and health care service, educational infrastructure and
development of cultural heritage

Specific Goal: 4.1 Improving equal access to inclusive
and quality service in the field of education, training
and lifelong learning through development of accessible
infrastructure by strengthening the resistance of dis-
tance and online education and training - ITI

Total Costs: 7008,5711.51 CZK
Requested Level of Subsidy: 5,652,783.00 CZK
Time of Implementation: 10/2022-12/2024

Status: Project is being realized

The main goal of the project is to improve quality of
educational infrastructure for polytechnic learning and
work with digital technologies at the primary school in
Slatinany. The project deals with modernization of class-
rooms and acquisition of up to date equipment for ICT
classrooms, school workshops and kitchens. The school
also needs to have flooring changed as well as furniture,
lighting and other equipment like PC sets, workshop
tools, data projectors and interactive boards.




Hlavnim cilem projektu je zkvalitnéni vzdeélavaci
infrastruktury pro polytechnické vzdélavani a pro prdaci
s digitdlnimi technologiemi na Z$ Slatinany. Projekt resi
modernizaci uceben a pofizeni moderniho odborného
vybaveni do ICT uceben, skolni dilny a kuchynky. zZ$
pocituje potfebu obmény podlah, ndbytku, osvétleni,
vybaveni v podobé novych PC sestav, naradi do dilen,
dataprojektord, tabuli apod.

Dalsim cilem projektu je zajisténi bezbariérovosti 7S
Slatinany, a to vybudovdnim vstupni rampy, kterd bude
realizovéna jako vestavba v 1.PP. Soucdsti stavebnich
uprav bude také vybudovdni dvou parkovacich stdni
a pristupového chodniku pro osoby se snizenou schopnosti
pohybu.

Modernizace uceben zvysi zdjem zakd o vyuku, kterd se
tak pro né stane vic motivujici. Diky novému vybaveni
odbornych uceben se budou moci zdci vzdélavat
v nové modernizovanych uc¢ebndch, které budou splnovat
standard pro vyukové prostory zakd zakladnich skol.

ZAMEK PARDUBICE - VYBUDOVANI
REPREZENTATIVNIHO SALU

A FOYER SE ZAZEMiM PRO
SPOLECENSKY TRAKT
ZAMECKEHO PALACE

/ PARDUBICE CASTLE

- CONSTRUCTION OF
REPRESENTATIVE HALL AND
FOYER WITH BACKGROUND FOR
SOCIAL TRACT OF THE CASTLE
PALACE

Vizualizace sklenéného schodisté propojujiciho

2. a 3. patro pardubického zamku

Visualization of the glass staircase interconnecting
2nd and 3rd floor of Pardubice castle

Zdroj: Pardubicky kraj
Source: Pardubice Region

Another goal of the project is to make the school bar-
rier-free by constructing an entry platform which will
be realized as a part of the ground floor. These struc-
tural changes will also include construction of two park-
ing places and access walkway for people with reduced
ability to move.

Modernization of classrooms shall increase the interest
of students in education which will become more motiva-
tional. The students will be able to learn and study in new
modern classrooms with up to date equipment which will
meet the standards for educational premises of primary
school pupils.
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Zadatel: Pardubicky kraj
Operacni program: IROP

Priorita: 4 Zlepseni kvality a dostupnosti socidlnich a
zdravotnich sluzeb, vzdélavaci infrastruktury a rozvoj
kulturniho dédictvi

Specificky cil: 4.4 Posilovdni ulohy kultury a udrzitelného
cestovniho ruchu v hospoddrském rozvoji, socidlnim
zaélehovani a socidlnich inovacich (Kulturni dédictvi a
cestovni ruch) — ITI

Celkové ndaklady: 183 524 498,35 K¢
Pozadovana vyse dotace: 155 995 823,60 K¢
Doba realizace: 05/2021-11/2027

Stav zadosti: administrace v realizaci

Projekt tesi modernizaci spole¢enského traktu
zdmeckého paldce v Pardubicich. Predmétem projektu
je vybudovdni reprezentativniho spolec¢enského sdalu ve
3. NP s navstévnickou kapacitou vice jak dvé sté osob,
splnéni akustickych, estetickych a pozdrnich parametru
a zajisténi bezbariérového pristupu. Dalsim cilem projektu
je vytvoreni foyer se zdzemim ve 2. NP pro navstévniky
i ucinkujici v severnim kridle zadmeckého paldace. Dllezitou
soucdasti projektu je funkéni propojeni téchto prostor
ve 2. a 3. NP prostfednictvim sklenéného schodisté, a to
tak, aby oba velké sdly severniho kridla tvorily organicky
celek.

Soucdsti projektu bude také doplnéni vhodného mobiliare
v mistnosti s kazetovym stropem ve 3. NP a tim také
dokonceni prohlidkového okruhu zdmeckého paldce.
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Applicant: Pardubice Region
Operational Programme: |IROP

Priority: 4 Improving quality and availability of social
and health care service, educational infrastructure and
development of cultural heritage

Specific Goal: 4.4 4 Improving quality and availability of
social and health care service, educational infrastructure
and development of cultural heritage (Cultural heritage
and tourism) — ITI

Total Costs: 183,524,498.35 CZK
Requested Level of Subsidy: 155,995,823.60 CZK
Time of Implementation: 05/2021-11/2027

Status: Administration being realized

The project deals with modernization of the social tract
of the castle palace in Pardubice. The aim of the project
is to construct a representative formal hall with barrier-
free access on the third floor of the building with visitor
capacity exceeding two hundred people while meeting
acoustic, aesthetic and fire safety parameters. Another
goal of this project is to create a foyer with background
for both visitors and performers on the second floor of
the northern wing of the castle palace. An important
part of the project is to interconnect these areas on the
second and third floor through a glass staircase in such a
way that they would create an organic unit.

The project will also help to fittingly replenish furniture
in the room with a coffered ceiling on the third floor and
hence complete the sightseeing tour of the castle palace.




MODRASKOVA CHEMIE - ZS T. G. MASARYKA LITOMYSL / BLUEBUTTERFLY CHEMISTRY

- PS OF T. G. MASARYK LITOMYSL

Zadatel: Mésto Litomysl
Operacéni program: IROP
Priorita: 5 Komunitné vedeny mistni rozvoj

Specificky cil: 5.1 Podpora integrovaného a inkluzivniho
socidlniho, hospoddiského a environmentdlniho mistniho
rozvoje, kultury, ptirodniho dédictvi, udrzitelného
cestovniho ruchu a bezpec¢nosti v jinych nez méstskych
oblastech (CLLD)

Celkové naklady: 2 107 323,30 K&
Pozadovanda vyse dotace: 1 600 O0OO,00 K¢
Doba realizace: 10/2023-08/2024

Stav zadosti: administrace v udrzitelnosti

Hlavnim cilem projektu je zkvalitnéni vzdeélavaci
infrastruktury pro ptirodni védy. Projekt fesi nevyhovujici,
nemoderni prostory odborné uc¢ebny pro vyuku chemie,
a jeji nedostate¢né, zastaralé vybaveni. Ucebna
neodpovidd trendim dynamicky se rozvijejici spole¢nosti
a skolstvi souc¢asnosti. Modernizovand uc¢ebna chemie
bude mit nové technické rozvody, bude polozena novd
podlahovd krytina a dojde k vybaveni uc¢ebny novym
ndbytkem pro ucitele i zdky. Po dokonceni realizace
projektu bude skola disponovat moderni u¢ebnou chemie,
odpovidajici 21. stoleti. Vyuka chemie se tak stane
a dojde ke zkvalitnéni vzdéldvaci infrastruktury v oblasti
zdkladniho vzdélavani.

Modernizovand u¢ebna chemie

v ZS T. G. Masaryka v Litomysli
Modernized chemistry classroom
at PS of T. G. Masaryk in Litomysl|

Zdroj: ZS T. G. Masaryka Litomys!
Source: PS T. G. Masaryk Litomysl|

Applicant: Municipality of Litomysl|
Operational Programme: IROP
Priority: 5 Community Managed Local Development

Specific Goal: 5.1 Support of integrated and inclusive
social, economical and environmental local development,
culture, natural heritage, sustainable tourism and safety
in other than urban areas

Total Costs: 2,107,323.30 CZK
Requested Level of Subsidy: 1,600,000.00 CZK
Time of Implementation: 10/2023-08/2024

Status: Administration in sustainability phase

The main goal of the project is to increase quality
of educational infrastructure for natural science. The
project handles unsatisfactory obsolete premises of
the specialized chemistry classroom and its out of
date equipment. The classroom does not meet the
standards and trends of dynamically developing society
and education of present times. Modernized chemistry
classroom will be equipped with new networking, flooring
and furniture for both students and teachers. After
the project is realized, the school will benefit from a
modern up to date chemistry classroom corresponding
to the twenty-first century. As a consequence, chemistry
lessons should become more beneficial and attractive
for both students and teachers and hence improve
educational infrastructure of primary learning.
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DOMOV PRO SENIORY CESKA TREBOVA - BUDOVA C /
HOME FOR ELDERLY CESKA TREBOVA - BUILDING C

Zadatel: Ceska Trebovd

Operacni program: Ndrodni pladn obnovy — Modernizace
a rozvoj pobytovych sluzeb socidlni péce

Komponenta: 31.6 Modernizace sluzeb v zaméstnanosti
a rozvoj trhu prdace

Oblast podpory: Rozvoj a modernizace materidlné
technické zdkladny socidlnich sluzeb

Celkové néklady: 281 094 944,54 K&
Pozadovana vyse dotace: 80O OO0 000,00 K¢
Dobra realizace: 1. 1. 2023 - 31. 10. 2025

Stav zadosti: administrace v realizaci

Vzhledem k demografickému vyvoji populace je nutné
zvysit kapacitu pobytovych socidlnich sluzeb typu Domov
pro seniory, Domov se zvldstnim rezimem a Odlehc¢ovaci
sluzba. Projekt na tento vyvoj reaguje a diky jeho realizaci
vznikne 62 novych lbzek pro klienty Socidlnich sluzeb
Ceska Trebova, které budou bude provozovatelem vystupt
projektu. Predkladatel projektu, Mésto Ceska Trebova, ma
ve své strategii rozvoje (stejné jako Pardubicky kraj) jako
jeden z prioritnich cilt uveden rozvoj socidlnich sluzeb jako
reakci na starnuti populace kraje a nutné rozsiteni a rozvoj
pobytovych socidlnich sluzeb. Souc¢asné kapacity sluzby

Vizualizace objektu Domova pro seniory Ceska Trebovd
Visualization of the building of Home for Elderly in Ceska Trebova

Zdroj: Mésto Ceska Trebova / Source: Municipality of Ceskd Trebova
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Applicant: Ceska Trebovd

Operational Programme: National Recovery Plan
— Modernization and development of residential
services of social care

Component: 31.6 Modernization of employment services
and development of labour market

Area of Support: Development and modernization
of material and technical base of social services

Total Costs: 281,094,944.54 CZK
Requested Level of Subsidy: 8O,000,000.00 CZK
Time of Implementation: 1. 1. 2023 - 31. 10. 2025

Status: Administration being realized

According to the demographic development of the
population, it is necessary to increase capacity of
residential services like nursing homes, retirement castles,
special regime facilities and relief service. The project
reacts to such a development and its realization will help
to create 62 new beds for clients of Social Service Ceskd
Trebovda which will operate project outputs. Municipality
of Ceskd Tiebovd, as a presenter of this project, have
included development of social service into its strategy
(as well as Pardubice Region) as one of their priority
goals in reaction to aging population of the region and
necessary expansion and development of residential
social services. The current capacities of this kind of
service have reached their limits and demand significantly
exceeds offer.

Realization of this project will lead to increased quality
of provided social services and better quality of the
technical base. The main target group are elderly people
who will utilize the newly constructed Home for Elderly
which will provide residential social service in Ceska
Trebova.




tohoto typu se dostdvaji na svou hranici a poptdavka silné
prevysuje nabidku.

Realizaci projektu dojde ke zkvalitnéni poskytovanych
socidlnich sluzeb a zkvalitnéni technické zakladny. Hlavni
cilovou skupinou projektu jsou senioti, ktefi budou vyuzivat
nové vystavény Domov pro seniory pro poskytovani
pobytovych socidlnich sluzeb v Ceské Trebové.

MODERNIZACE NiZKOPRAHOVEHO ZARIZENi PRO DETI A MLADEZ NADEJE CESKA
TREBOVA / MODERNIZATION OF LOW-THRESHOLD FACILITY FOR CHILDREN AND YOUTH

NADEJE CESKA TREBOVA

Zadatel: NADEJE
Program: Ndarodni pldn obnovy

Komponenta: Modernizace sluzeb zaméstnanosti a rozvoj
trhu prace

Investice: Rozvoj a modernizace infrastruktury socidlni péce
Celkové naklady: 12 527 852,18 K¢ v¢. DPH

Pozadovana vyse dotace: 12 473 402,18 K¢
Predpokladana doba realizace: 02/2025-09/2025

Stav zddosti: Zddost o dotaci schvalena k financovani,
probihd realizace

Regiondlni rozvojovd agentura Pardubického kraje
v roce 2024 podala Uspésnou zddost o dotaci do vyzvy

Stavebni prace na modernizaci nizkoprahového zafizeni pro déti a mladez
Nadéje Ceska Trebové / Construction work during modernization
of low-threshold facility for children and youth Nadéje Ceska Trebové

Zdroj: RRA PK / Source: RDA PR

Applicant: NADEJE
Programme: National Recovery Plan

Component: Modernization of employment services and
development of labour market

Investment: Development and modernization of social
care infrastructure

Total Costs: 12,527,852.18 CZK incl. VAT
Requested Level of Subsidy: 12,473,40218 CZK
Expected Time of Implementation: 02/2025-09/2025

Status: Application approved for funding, realization
ongoing

In 2024, the Regional Development Agency of Pardubice
Region successfully applied for funding from the appeal
of the National Recovery Plan named ,Increase of
capacity of social consultancy and social prevention
service“ to realize this project. The goal of the project,
in a broader concept, is to develop and modernize the
material and technical base of social service, especially
services of social prevention — low-threshold facilities for
children and youth (§ 62). Partial goals of the project are
to increase annual capacity of provided social service,
to improve quality, to extend and intensify provided
service, to improve background and comfort levels of
both clients and employees, to reach operational energy
savings and to desegregate through possibilities to hold
events overlapping with the majority of society. The
project has been realized in the area of the most socially
excluded areas of Pardubice Region - Borek in Ceskd
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Ndrodniho pldnu obnovy ,ZvysSovani kapacit sluzeb
socidlniho poradenstvi a sluzeb socidalni prevence“ na
realizaci tohoto projektu. Cilem projektu je v Sirsim kontextu
rozvoj a modernizace materidlné technické zdkladny
socidlnich sluzeb, konkrétné sluzeb socidlni prevence -
Nizkoprahovd zarizeni pro déti a mladez (§ 62). Dilcimi cili
projektu jsou zvyseni ro¢ni kapacity poskytované socidalni
sluzby, zkvalitnéni, rozsifeni a zintenzivnéni poskytované
sluzby, vylepseni zdzemi a zlepseni komfortu pro klienty
i zameéstnance, energetické Uspory provozu zarizeni
a desegregace diky moznosti poraddni akci s presahem
a ucasti majoritni spole¢nosti. Projekt je realizovan v misté
nejveétsi socidlné vyloucené lokality Pardubického kraje
- Borek v Ceské Trebové. Dle Strednédobého planu rozvoje
socidlnich sluzeb Pardubického kraje 2022-2024 bylo
k 1. 1. 2021 v Ceskeé Trebové (ORP) odhadovéano 810
socialné vylouc¢enych Romua (z odhadovanych 1000 Romd
ve méste), zdaleka nejvice ze vdech mést Pardubického kraje.

Pocet klientd navstévujicich zarizeni je stabilné vysoky,
vzhledem k demografickému vyvoji v lokalité Ize usuzovat,
ze v horizontu 10 let nebude pocet déti klesat. Zaroven
se NZDM vyskytuje v socidlné vyloucené lokalité, kde je
nezbytné zachovat a kapacitné rozsifit sluzbu socidlni
prevence, kterd bude i naddle intervenovat v oblasti
nezddoucich spole¢enskych jevl a nabizet détem
a mladezi volnocasové, vzdéldvaci i preventivni aktivity.
V rdmci projektu dojde k zatepleni obdlky budovy
(fasada, sokl, zdivo, stropy, podlahy), vyméné otvorovych
vyplni, bude zafizeno nové vytdpéni budovy, instalovana
vzduchotechnickd zarizeni. Kone¢nym stavem realizace
projektu bude zrekonstruovany objekt NZDM Borek
v Ceské Treboveé, ktery bude v odpovidajici kvalite
i kapacité slouzit socidlni sluzbé Nizkoprahova zatizeni
pro déti a mladez (§ 62). Kromé celkového zlepseni
technického stavu objektu (s ddrazem na energeticky
Uspornd opatreni a zajisténi odpovidajiciho hygienického
zdzemi) bude ze stavebniho hlediska hlavnim pfinosem
roz¢lenéni stavajicino prostoru, které umozni realizaci aktivit
zarizeni bez toho, aby se vzdjemné rusily a ovlivhovaly.

Podstatnym aspektem dulezitosti realizace projektu je
jeho lokalizace v jednom z Hospoddafsky a socidlné
ohrozenych uzemi (HSOU) Pardubického kraji, na uzemi
spravniho obvodu ORP Ceskda Trebovd, coz napomdhd
implementaci koordinovaného pristupu k témto Uzemim
v rdmci rozvoje Pardubického kraje. RRA PK v roce 2025

zajistuje administraci tohoto projektu v realizaci.
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Trebovd. According to the information from the Medium-
term Development Plan of Social Service in Pardubice
Region 2022-2024, there were estimated to be 810
socially excluded Roma people in Ceska Trebovd (out of
estimated 1000 Roma living in the town) towards st
January 2021 which is by far the highest number of all
the towns in Pardubice Region. The number of clients
visiting the facility is steadily high and according to
the demographic development in the locality, it is safe
to say that the number of children will not decrease
within the horizon of next 10 years. At the same time,
the LFCY is situated in a socially excluded locality
where it is necessary to maintain and capacity-wise
increase service of social prevention which will continue to
intervene with undesirable social events and offer leisure
time, educational and preventive activities to children.
The project will enable complete insulation of the shell
of the building (facade, plinth, brickwork, ceilings, floors),
exchange of doors and windows, introduction of a new
heating system and air conditioning. The final output
of this project will be a reconstructed building of LFCY
Borek in Ceska Trebovda which will provide appropriate
quality and capacity to serve the social service of low-
threshold facility for children and youth (§ 62). Apart from
the complete melioration of the technical parameters of
the building (with emphasis on energy saving measures
and appropriate hygienic background), the main benefit,
from the construction perspective, should be spatial
division of current premises which will enable the facility
to realize different activities without any intervention or
interference.

One of the substantial aspects of importance of
realization of this project is its location in an economically
and socially threatened area (ESTA) of Pardubice Region
(administrative district of the municipality of Ceska
Trebovd) which supports implementation of coordinated
approach towards these areas as a part of development
of Pardubice Region. RDA PR has provided administration
for this ongoing project in 2025.




KULTURNIi CENTRUM MORAVSKA TREBOVA - PROJEKTOVA PRIPRAVA /
CULTURAL CENTRE OF MORAVSKA TREBOVA - PROJECT PREPARATION

Zadatel: Mésto Moravskd Trebovd
Operacni program: Ndrodni plan obnovy
Komponenta: 4.1 Systémovd podpora verejnych investic

Oblast podpory: Financ¢ni podpora pripravy projektd v
souladu s cili EU

Celkové naklady: 24 163 639,50 K¢
Pozadovana vyse dotace: 19 969 950,00 K¢
Doba realizace: 01/2024 - O5/2026

Stav zadosti: administrace v realizaci

Projekt fesi zpracovani projektové pripravy pro modernizaci
byvalého aredlu podniku Miltra s cilem vybudovat nové
kulturni centrum v Moravské Trebové. V Moravské Trebové
neni dostate¢nd kulturni infrastruktura, kterd by slouzila
pro uspordddni verejnych spolec¢enskych akci. Souc¢asnd
kulturni a volnoc¢asovd infrastruktura ve meésté nenabizi
adekvdatni prostifedi pro rlznorodé kulturni aktivity
a setkdavani obyvatel. Projekt kulturniho centra je tedy
nezbytnym krokem k posileni kulturni identity meésta
a zlepseni kvality zivota jeho obyvatel. Vystupem projektu
bude zpracovand kompletni projektova dokumentace
s inzenyrskou ¢innosti, na zdakladé které bude vystavéno
kulturni centrum v Moravské Trebové.

Vizualizace Kulturniho centra v Moravské Trebové
Vizualizace Kulturniho centra v Moravské Trebové

Zdroj: Mésto Moravskd Trebova
Source: Municipality of Moravska Trebovd

Applicant: Municipality ofMoravskda Trebovd
Operational Programme: National Recovery Plan
Component: 4.1 System support of public investments

Area of Support: Financial support of project
preparations in accordance with EU goals

Total Costs: 24,163,639.50 CZK
Requsted Level of Subsidy: 19,969,950.00 CZK
Time of Implementation: 01/2024 - 05/2026

Status: Administration being realized

The project deals with processing of project preparation
for modernization of former Miltra company grounds
with the aim to create a new cultural centre in Moravskd
Trebovd. Moravskd Trebovd does not have sufficient
cultural infrastructure which would support holding public
social events. The current cultural and leisure time
infrastructure in the town does not offer adequate
environment for various cultural activities or resident
metings. That is why the project of a cultural centre
is a necessary step on a way to strengthen cultural
identity of the town and improve quality of life of local
residents. The output of this project shall be completely
processed project documentation including engineering
and networking which should serve as basis for future
construction of the cultural centre in Moravska Trebova.
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OBNOVA FASADY OHRADNI ZDI S BRANKAMI A VYKLENKOVYMI KAPLEMI, KAPLE BOZiHO
HROBU A VSTUPNi BRANY KE KOSTELU SV. JAKUBA A FILOMENY V KOCLIROVE U SVITAV
/ RENOVATION OF FACADE OF RETAINING WALL WITH GATES AND NICHE CHAPELS,

CHAPEL OF THE HOLY SEPULCHRE AND ENTRANCE GATE TO ST. JACOB AND PHILOMENA

CHURCH IN KOCLIROV AT SVITAVY

Zadatel: Rimskokatolickd farnost Koclifov u Svitav
Operacni program: IROP
Priorita: 5 Komunitné vedeny mistni rozvoj

Specificky cil: 51 Podpora integrovaného a inkluzivniho
socidlniho, hospoddiského a environmentdlniho mistniho
rozvoje, kultury, prirodniho dédictvi, udrzitelného
cestovniho ruchu a bezpec¢nosti v jinych nez méstskych
oblastech - MAS

Celkové naklady: 1 700 OOO,00 K¢
Pozadovana vyse dotace: 1 615 OOO,00K¢e
Doba realizace: 1/2024-12/2024

Stav: administrace v realizaci

Opravend zed' u kostela v Koclifové
Renovated wall around the church in Koclifov

Applicant: Roman Catholic Parish Koclifov at Svitavy
Operational Programme: IROP
Priority: 5 Community Led Local Development

Specific Goal: 5.1 Support of integrated and inclusive
social, economical and environmental local development,
culture, natural heritage, sustainable tourism and safety
in other than urban areas

Total Costs: 1,700,000.00 CzZK
Requsted Level of Subsidy: 1,615,000.00 CZK
Time of Implementation: 1/2024-12/2024

Status: Administration being realized

Zdroj: Rimskokatolickd farnost Koclifov u Svitav / Source: Roman Catholic parish of Koclifov at Svitavy
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Projekt se zaméruje na revitalizaci ohradni zdi kfizové
cesty kolem farniho kostela sv. Jakuba a Filomény, jejiz
popraskand a odpaddvajici omitka ohrozuje stav pamatky
i jeji historickou hodnotu. Cilem je zabrdnit dalsimu
narusovdni zakladd zdi a jejimu postupnému rozpadu.

Hlavni prekdzkou obnovy je nedostatek finan¢nich
prostiedkl. V minulosti se podarilo opravit fasdadu farniho
kostela, avsak cely poutni aredl zahrnuje i dalsi prvky,
jako jsou ohradni zed' s brankami, vyklenkové kaple, kaple
Boziho hrobu a vstupni brdna, které rovnéz vyzaduji
rekonstrukci.

Po realizaci projektu bude objektu navracen pUvodni
vzhled a historicky rdz, pficemz nové sanacni omitky
s natérem zagjisti jednotny vzhled celého aredlu.
Revitalizace se tykd zejména oprav omitek ktizové cesty
a ohradni zdi v aredlu kostela v Koclifové, kde stdavajici
omitky vykazuji zna¢né poskozeni, v nékterych pripadech
az havarijni stav. Soucdasti praci bude také izolace z vnitini
strany ohradni zdi a oprava jejiho zastreseni.

Projekt je realizovan v ramci aktivity ,Revitalizace
kulturnich pamdatek®.

The project focused on renovation and revitalization
of a retaining wall of stations of the cross around the
parish church of St. Jacob and Philomena where cracky
and falling plaster poses a threat to historical value
and condition of the site. The goal is to prevent further
disturbance of wall fundations and subsequent gradual
disintegration.

Lack of funding poses the main obstacle of renovation.
Facade of the parish church was successfully renovated
in the past but the whole pilgrimage site includes other
elements in need of reconstruction as well, for example
the retaining wall with gates, niche chaples, the Chaple
of Holy Sepulchre and an entrance gate.

Realization of this project will return the original historical
appearance to the building and new renovation plasters
with coating will ensure unified look of the whole grounds.
Revitalization handles primarily renovation of plasters
around the stations of the cross and a retaining wall on
the grounds of the durch in Koclifov. Current plasters
show a high level of suffered damage, some are even at a
state of disrepair. Renovation work will include insulation
of the inner part of the retaining wall and repair of its
roofing.

The project is realized as a part of the activity

«

,Revitalization of Cultural Monuments®.

KOMUNITNi CENTRUM JUDR. EMILA MARTINCE /
COMMUNITY CENTRE OF JUDR. EMIL MARTINEC

Zadatel: Mésto Horni Jeleni

Poskytovatel dotace: Statni fond podpory investic
Program: NPO Brownfieldy

Vyzva: Revitalizace uzemi se starou stavebni zatézi
Celkové naklady: 37 743 905,93 K¢

Pozadovana vyse dotace: 7 213 632,56 K¢

Doba realizace: 1. 1. 2025 - 31. 12. 2025

Stav zadosti: projekt v realizaci

Applicant: Municipality of Horni Jeleni

Poskytovatel dotace: National Fund for Support of
Investments

Programme: NRP Brownfields

Appeal: Revitalization of areas with old construction
load

Total Costs: 37,743,905.93 CZK
Requsted Level of Subsidy: 7,213,632.56 CZK
Time of Implementation: 1. 1. 2025 - 31. 12. 2025

Status: Project being realized
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Centrum je navrzeno tak, aby poskytovalo Siroké moznosti
pro kulturni i spole¢enské vyuziti. Hlavnim prostorem bude
sdl s kapacitou 119 mist, ktery Ize diky posuvnému hledisti
snadno prizpUsobit i pro divadelni predstaveni, koncerty,
vystavy nebo jiné kulturni akce. Soucdsti sdlu je jevisté
a navazujici zadzemi pro ucinkujici.

Druhym vyznamnym prostorem je konferenc¢ni sdl
s kapacitou 60 osob, vyuzitelny pro vefejné akce, oslavy,
vystavy nebo setkdni s verejnosti. Predpokladda se, ze
provoz sdld nebude probihat soucasné. Ve vstupnim
prostoru se nachdzi Satna a socidlni zdzemi vcetné
bezbariérového WC. Objekt je plné bezbariérovy
a splhuje pozadavky vyhlasky ¢ 398/2009 Sb. Ve
druhém nadzemnim podlazi je navrzena klubovna pro
mistni spolky s vlastnim socidlnim zarizenim a kuchynskym
koutem. Podkrovi zustdvd nevyuzito. Celkové stavba
nabizi moderni, variabilni prostory pro komunitni Zzivot
a kulturni déni v regionu.

Vizualizace budovy komunitniho centra v Hornim Jeleni
Visualization of the community centre building in Horni Jeleni

Zdroj: Mésto Horni Jeleni / Source: Municipality of Horni Jeleni
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The centre has been designed in such a way to provide a
wide range of possibilities for cultural and social utilization.
The main scope of interest is a new hall with a capacity
of 119 seats. It is equipped with sliding auditorium which
enables the hall to be adjusted for theatre performances,
concerts, exibitions and other cultural events. There is
also a stage with subsequent background for performers.

The other signifiant area is a conference hall with
a capacity of 60 people which could be utilized for
public events, celebrations, exhibitions or other forms
of socializing. It is assumed that the halls will not be
operand simultaneously. There is a changing room and
social background, including a barrier-free toilet, in the
entrance area. The building is completely barrier-free and
meets requirements of the regulation nr. 398/2009 Sb.
There will be a lounge, with its own social background and
a kitchen corner, on the second floor which should serve
to local clubs and associations. Attic remains without
utilization. All in all, the facility offers modern, variable
premises for community life and cultural activities in the
region.




DLOUHODOBE PROJEKTY / LONG TERM PROJECTS

SMART AKCELERATOR+/ PARDUBICKY KRAJ INOVATIVNI
SMART ACCELERATOR+/ PARDUBICE REGION INNOVATIVE

Zadatel: Pardubicky kraj

Nazev programu: Operac¢ni program Jan Amos

Komensky

Priorita: 1 Vyzkum a vyvoj

Specificky cil: 2 Rozvoj dovednosti pro inteligentni

specializaci, pramyslovou transformaci a podnikdni

Partner: Regiondlni rozvojovd agentura Pardubického

kraje

Datum realizace projektu: O1/2023-12/2026

Pfedpokladané celkové naklady na projekt:

57 768 813,36 K¢

Kli¢ové aktivity:

* Spoluprdce v rdmci inova¢niho ekosystému kraje
a podpora jeho budovani

* Podpora prioritnich technickych obort (nejen)
prostirednictvim krajskych inovac¢nich platforem

* Workshopy a odborné akce pro vybrané cilové skupiny

* Pilotni ovéreni s cilem zvysit uplatnitelnost vysledkd
vyzkumu a vyvoje na Univerzité Pardubice nebo
podpofit rést inovativnich podnikatelt (program
Platinn)

PARADNI
KRAJ

Projekt je zaméren na rozvoj inova¢niho prostredi v kraji
v souladu s Ndarodni vyzkumnou a inovaéni strategii pro
inteligentni specializaci Ceské republiky (RIS3 strategie)
a jeji krajskou prilohou za Pardubicky kraj.

Jednim z hlavnich cild projektu Smart akcelerdtor+ je
rozvoj Pardubického kraje jako inovativniho a chytrého
regionu. Jde predevsim o to, aby se kraj stal zajimavou
destinaci, kde budou pusobit inovativni firmy a vyzkumné

Applicant: Pardubice Region

Name of Programme: Operational Programme Jan Amos
Komensky

Priority: 1 Research and Development

Specific Goal: 2 Development of skills for intelligent
specialization, industrial transformation and business

Partner: Regional Development Agency of Pardubice
Region

Time of Project Implementation: 01/2023-12/2026
Expected Total Project Costs: 57,768,813.36 CZK
Key Activities:

* Cooperation within the regional innovative ecosystem
and support of its growth

* Support of prioritized technical fields (not only)
through regional innovative platforms

* Workshops and specialized events for selected target
groups

* Pilot verification aiming to increase applicability
of research and development achieved at University
of Pardubice or support growth of innovative
entrepreneurs (Platinn Programme)

The project aims to support and develop innovative
environment in accordance with the National Research
and Development Strategy for Intelligent Specialization
of the Czech Republic (RIS3 strategy) and its regional
annex for Pardubice Region.

One of the main goals of this project is to develop
Pardubice Region as an innovative and smart region. It is
about making the region an interesting destination where
young and educated people with innovative and research
abilities would like to stay and live. And at the same time,
to get recognized by experts and professionals from the
whole country as well as foreign investors who could bring
new know-how and support further development of the
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organizace a kde budou v ndvaznosti na to chtit zdstavat,
zit a pracovné pusobit mladi vzdélani lidé s inova¢nimi
a vyzkumnymi schopnostmi. A soucasné se jako takovy
dostat i do povédomi odbornikl z celé republiky Cci
zahrani¢nich investort, ktefi sem mohou pfinést nové
know-how a podpofit dalsi rozvoj regionu. To vse by
mélo vést ke splnéni nadfazeného cile viastniho celé
samospradveé i véem dalsim zapojenym — aby se Pardubicky
kraj stal prijemnym a perspektivnim mistem k zivotu pro
lidi véech vékovych kategorii. Tomu odpovidd i znacka
Pardadni kraj, kterd byla vytvorena v radmci predchdzejiciho
projektu Smart akcelerdtor | a pod jejiz hlavickou jsou
propagovdny inovace a regiondlni rozvoj v Pardubickém
kraji.

Cilovymi skupinamijsou zejména inovativni firmy, vyzkumné
organizace, obce a studenti. Strukturu téchto cilovych
skupin reflektuje i informac¢ni web www.paradnikraj.cz.
Zdajemci zde najdou informace nejen o akcich a aktivitach,
které jsou pro né pfipravovdny v radmci projektu Smart
akcelerdtor+, ale i novinky od dalsich instituci zapojenych
do inovac¢niho ekosystému Pardubickéeho kraje.

Pro inovativni firmy jsou v rdmci projektu poraddny
zejména tzv. krajské inovacéni platformy. Ty jsou tematicky
zamérené v souladu se zminovanou krajskou prilohou RIS3
strategie. Firmy (ale i zapojené vyzkumné a vzdélavaci
organizace) se tak mohou délit o své zkusenosti a dozvidat
se aktudlni informace ze svého oboru, a to v ramci KIP
pro elektrotechniku a IT, dale pro dopravu a strojirenstvi
a také pro chemii, plast a textil. Firmy (resp. podnikatele)
také mohou vyuzit startovaci a technologické vouchery
Pardubického kraje, na nichz se odborny tym Smart
akcelerdtor+ obsahové, organiza¢né a hodnotitelsky
podili.

Aktivity spojené s obcemismérujizejména k sifeni povédomi
i redlnému uplatnéni konceptu SMART v jednotlivych
municipalitdch kraje. Za timto ucelem byla ustanovena
specidlni krajskd inova¢ni platforma s ndzvem SMART
region. Na obce cili i pilotni ovéreni zamérené na podporu
inovaci a chytrych reseni ve dvou hospoddrsky a socialné
ohrozenych uzemich (HSOU) vymezenych Gzemimi obci
s rozsifenou pusobnosti (obce s rozsifenou plsobnosti)
Ceska Trebovd a Moravskd Trebovd.

Zatimco v predchozim projektu Smart akcelerdtoru
bylo realizovano pouze jedno pilotni ovéreni, v . Smart
akcelerdtor+ jsou to hned ¢tyri. Dalsim je podpora uplatnéni
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region. This should contribute to meet the superior goal,
own to the whole administration and other interested
parties — Pardubice Region as a nice and perspective
place to live for people of all ages. And it is what the
brand ,Pardadni kraj“, created as a part of the previous
project of Smart Accelerator, strives for. The brand
promotes Innovation and regional development in our
region.

Target groups consist of innovative enterprises, research
organizations, municipalities and students. Structure of
these target groups is also reflected on the information
website www.paradnikraj.cz. Interested parties can find
information not only about activities and events which
are being prepared as a part of the project of Smart
Accelerator | but also news from other institutions
involved in the innovative ecosystem of Pardubice Region.

There are so called Regional Innovative Platforms (RIP)
held as a part of the project. The platforms are topically
oriented according to the above-mentioned regional
annex of RIS3 Strategy. Companies (as well as involved
research organizations) can share their experience and
learn new actual information from their respective fields
during RIPs on electrical engineering and IT, transport
and machinery, chemistry, plastics and textile. Companies
can also use so called ,assistance vouchers”. The team
of professionals from Smart Accelerator+ contributes
to content, organization and evaluation part of these
vouchers.

Aplikace pro mesta a obce, Moravska Trebova
Applications for cities and municipalities, Moravskda Trebova

Zdroj: RRA PK / Source: RDA PR




vysledkd vyzkumu a vyvoje (VaV) na Univerzité Pardubice.
Diky podpofe ze Smart akcelerdtor+ byla na c&tyrech
fakultach univerzity vytvorena pozice ambasadora pro
komercializaci vystupt VaV s cilem ziskat vétsi prehled
o vyzkumnych aktivitdch akademikt i studentl, které by
mohly byt prfeneseny do praxe a byt uzite¢né nam vsem.
Soucasné je ukolem ambasadortd motivovat vyzkumniky,
aby se pravé takovymi ndpady zabyvali.

Treti pilotni ovéreni privadi do Pardubického kraje program
PLATINN. Pavodné svycarsky program je v ramci CR
rozsifeny uz v deviti krajich. Jeho podstatou je vytvorend
sit zkusenych mentort, ktefi mohou uz zavedenym
podnikateldm pomoci v pripadech, kdy jejich podnikdni
stagnuje, popft. stoji pred klicovym rozhodnutim, chtéji
vstoupit na nové trhy a podobné. V pribéhu roku 2024
vstoupilo do tohoto programu pét firem, pricemz vsechny
projevily zdjem o pokracovdni v jeho druhé fazi.
Poslednim pilotnim ovérenim je vytvoreni datového portdlu,
na némz (nejen) obcané regionu najdou ta nejddlezitéjsi
data z oblasti inovaci, dopravy, zdravotnictvi, $kolstvi,
zkratka ze vsech oblasti ,zivota“ kraje. Jde o prvni

Védecko-technicky jarmark v Automatickych mlynech v Pardubicich
Scientific and technical fair at Automatic Mills in Pardubice

Zdroj: RRA PK / Source: RDA PR

Activities connected to towns and villages focus
particularly on raising awareness and real application
of the SMART concept in the individual municipalities of
the region. Special RIP, named SMART Region, has been
established for these purposes. Another tool aiming at
municipalities is pilot verification focused on support of
innovations and smart solutions in two economically and
socially threatened areas (ESTA) which are territories
of municipalities with extended jurisdiction of Ceskd
Trebovda and Moravskd Trebova.

While the previous project of Smart Accelerator included
only one pilot verification, there are four of them included
in Smart Accelerator+. Another part of the verification
is support of applicability of research and development
(R&D) results achieved at the University of Pardubice.
Thanks to the support from Smart Accelerator+, there
has been created a position of an ambassador for
commercialization of R&D outputs at four of the faculties
with a goal to gain better knowledge and overview of
research activities of both academicians and students
which could be transferred into practice and become
useful to all of us. The concurrent goal of ambassadors
is to motivate researches to pursue exactly these topics
and ideas.

The third pilot verification of Pardubice Region is
Programme PLATINN. Originally a Swiss programme
which has already spread into nine regions of the
Czech Republic. It is based on a created network of
experienced mentors who can assist already established
entrepreneurs in those cases where their business may
start to stagnate or when they face a key decision, want
to enter new markets etc. Five companies entered this
programme in 2024 and all of them shown interest to
continue in its second phase.

The last pilot verification is creation of a data portal
which would allow not only residents of the region to find
the most important data from the field of innovation,
transport, healthcare, education, simply all the areas
of ,life“ of the region. This is the first completed pilot
verification because the data portal was finished and put
into operation in 2024.

As for concrete events and activities realized in 2024,
SA+ team organized two major conferences with
nationwide participation. In February, a conference was
held, in cooperation with CEDEG cluster, on the topic of
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jiz ukoncené pilotni ovéreni, protoze datovy portdl byl
béhem roku 2024 dokon¢en a uveden do provozu. Co
se konkrétnich akci a aktivit realizovanych v roce 2024
tyce, pak SA+ tym usporddal dvé velké konference
s celondrodni Uuc¢asti. V Unoru Slo ve spoluprdci
s klastrem CEDEG o konferenci na téma Umeéld inteligence,
kyberbezpe¢nost a cloudové sluzby v praxi firem
a organizaci, v kvétnu pak o konferenci Nebrante se
aplikovanému vyzkumu, kde byl mj. pfedstaven novy
program Technologické agentury CR na podporu
obranného vyzkumu a vyvoje. Diky spoluprdaci se
vzdéldvacim centrem Sféra se Pardubicky kraj poprvé
zapojil do ndarodni akce Dny Al. Historicky premiérové
bylo i setkdani krajskych rad pro inovace Pardubického
a Kralovéhradeckého kraje, které bylo v ¢ervnu usporaddno
symbolicky na hranicich obou kraju, pod Kunétickou
horou. Co se tyc¢e krajskych inovac¢nich platforem (KIP),
pokrac¢ovala Uspésnd praxe jejich pordaddani v sidlech
¢lenskych firem. Setkdani KIP pro chemii textil a plast se tak
uskutec¢nila v dubnu ve spole¢nost Proxim a v listopadu ve
spole¢nosti Sintex a KIP pro elektrotechniku a IT hostila
spole¢nost Awos. V prosinci byl Pardadni kraj uz tradi¢né
partnerem osvétové networkingové akce Showference,
kterou jeji hlavni pofadatel, P-PINK, tentokrdt premiérove
uspordadal v prostorach Zamku Litomysl. Prestoze se akce
poprvé presunula mimo Pardubice, prildkala rekordni
pocet zdjemcl o inovace a rozvoj podnikdni, a to nejen
z Pardubického kraje.

REWARD / REWARD

Partner: Regionalni rozvojovd agentura Pardubického
kraje

Nazev programu: Interreg Europe

Celkové naklady konsorcia: 2 197 465,00 €

Celkové naklady RRA PK: 210 810,00 €

Doba redalizace: 4/2024-6/2028

Stav: V realizaci
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Artificial Intelligence, Cybersecurity and Cloud Services in
Practical Use of Companies and Organizations. In May, it
was a conference called Stop Resisting Applied Research
which introduced, apart from others, a new programme of
Technology Agency of CZE to support defensive research
and development. Thanks to cooperation with educational
centre Sféra, Pardubice Region took, for the first time,
part in a nationwide event Days of Al. The first meeting of
regional councils for innovation from both Pardubice and
Kralovehradecky Region, which was symbolically held on
the border of both regions under Kunétickd mountain in
June, was also a historic milestone. As for the Regional
Innovative Platforms (RIP), successfull practice of holding
these events at headquarters of member companies
continued. RIP meetings for chemistry, textile and plastics
took place at Proxim company in April and at Sintex
company in November and RIP meetings for electrical
engineering and IT were hosted by Awos company. In
December, Pardadni kraj was a traditional partner of
public educational networking event Showference which
the main organizer, P-PINK, held for the firs time on the
premises of Litomysl Castle. Even though this event was
moved out of Pardubice for the first time, it attracted
a record number of people interested in innovations and
business development not only from Pardubice Region.

Partner: Regional Development Agency of Pardubice
Region

Name of Programme: Interreg Europe
Total Costs of Consortium: 2,197,465.00 €
Total Costs of RDA PR: 210,810.00 €
Time of Implementation: 4/2024-6/2028
Status: Being realized




Projekt REWARD (Retaining and attracting knowledge
workers and skills for regional development) je
spolufinancovany z prostfedkd Evropské unie v rdamci
Programu Interreg Europe a RRA PK je jednim z jeho
partnerd. Projekt cili na zlepseni regiondlnich politik
a programd, které pomdhaji udrzet a prilakat znalostni
pracovniky pro rozvoj regionu.

Aktivity projektu byly zahdjeny v kvétnu 2024
v portugalském regionu Médio Tejo ve mésté Tomar.
Vedoucim partnerem projektu je Savonlinna Development
Services Ltd.

V moderni ekonomice jsou znalosti, informace a dovednosti
klicové pro rust a podnikdani. Prace vyzaduje stdle vétsi
kvalifikaci a znalostni pracovnici jsou ti, kdo prindseji
hodnotu diky svym specifickym schopnostem. Mnohé
regiony se potykaji s nedostatkem téchto schopnych
lidi, coz je zvlasté vyznamné pro regiony v pramyslové
transformaci, na okraji EU nebo pobliz velkych mést.
Projekt se zaméruje na otdzku udrzeni a prilakani
znalostnich pracovniku.

Vzhledem ke globdlnim trenddm a technologickému
pokroku je dulezité, aby tvurci politik Iépe chdapali odliv

Stakeholder meeting v Pardubicich
Stakeholder meeting in Pardubice

Zdroj: RRA PK / Source: RDA PR

Project REWARD (Retaining and attracting knowledge
workers and skills for regional development) is cofunded
from finances of European Union as a part of Interreg
Europe Programme and RDA PR is one of its partners.
The project aims at regional politics and programmes
which help to keep and attract workforce with skills and
knowledge to develop regions.

Project activities were started in Portuguese region
of Médio Tejo in the town of Tomar in May 2024. The
lead partner of the project is Savonlinna Development
Services Ltd.

Knowledge, information and skills are the key factors for
growth and business in modern economy. Work requires
ever better qualification and people with skills and
knowledge are those who bring this value through their
specific abilities. Many regions deal with lack of such
people which is particularly important for regions under
industrial transformation, in the outskirts of the European
Union or those close to bigger cities. The project focuses
on the task of keeping and attracting people with skill
and knowledge.

It is important, due to global trends and technological
advancement, for policy makers to understand the problem
of ,brain drain“ in order to adopt countermeasures to
support communities. This may involve policies oriented
to support development of skilled knowledge, support of
industrial transformation and entrepreneurship. Project
REWARD connects 9 partners from 2 transfer regions
(Finland, Ireland) and 6 underdeveloped regions (Croatia,
Portugal, Italy, Slovakia, Poland, the Czech Republic) with
an aim to look for solutions to these problems.
The project will identify, analyze and disseminate the best
practice among key actors of regional policy in four main
areas. Specifically, it will focus on:
1.  Improving cooperation between universities and
industry in order to succeed in keeping people in work
places in the region.

2. Support of business and strengthening of business
environment in order to create new work places.

3. Improving interventions which increase quality of life
and attract people into the region.

4. Addapting to new forms of work, e.g. digital nomads
or remote work.

Mutual Topic:
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mozkl a pfijimali opatfeni na podporu komunit. To mtze
zahrnovat politiky zamérené na rozvoj dovednosti, podporu
pramyslové transformace a podnikdni. Projekt REWARD
spojuje celkem devét partnerl z dvou prechodovych
regiont (Finsko a Irsko) a $est méné rozvinutych regiont
(Chorvatsko, Portugalsko, Italie, Slovensko, Polsko
a Ceska republika) s cilem hledat feseni pro tyto problémy.

Projekt bude identifikovat, analyzovat, sifit a preddavat
osvédcené postupy mezi aktéry regiondlni politiky
ve 4 klicovych oblastech. Konkrétné se zaméruje na:

1. Zlepseni spoluprdce mezi univerzitami a pramyslem,

aby se podarilo zajistit setrvani na pracovnich
mistech v regionu.

2. Podporu podnikdani a posileni podnikatelského
prostfedi pro vytvareni novych pracovnich mist.

3. Zlepseni intervenci, které zvysuji kvalitu zivota
a pritahuji lidi do regionu.

4. Ptizplsobeni se novym formdm prdce, jako jsou
digitalni nomadi nebo prace na ddlku.

Spoleéné téma:

V regionech sinova¢nim potencidlem je ¢astym problémem
nedostatek vysoce kvalifikovanych pracovnikd. To je
zvlast vyznamné pro regiony prochdzejici pramyslovou
transformaci, ty na okraji EU, nebo v blizkosti velkych
mest.

Projekt REWARD aktivné prispiva k politice soudrznosti
EU tim, Ze podporuje hospoddarisky rist, tvorbu pracovnich
mist a udrzitelny rozvoj a zdroven snizuje rozdily

v regiondlnim rozvoji.

Ve dnech 13. 11. - 15. 11. 2024 probéhlo v rdmci
projektu REWARD druhé setkdni partnerd konsorcia
- Interregional Policy Learning Event na italském ostrove
Sardinie. Setkdni bylo inspirativnim pfikladem mezindrodni

Partnefi projektu / Project partners
Savonlinna Development Services (F1)

South Savo Regional Council (FI)

Htt

Institute for Tourism (HR)

Inter-Municipal Community of Médio Tejo (PT)
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Regions with innovative potential often suffer from
lack of highly qualified personnel. This is particularly
important for regions under industrial transformation,
in the outskirts of the European Union or those close to
bigger cities.

Project REWARD actively contibutes to the policy of
solidarity of EU by supporting economic growth, creation
of work positions and sustainable environment while
reducing differences in regional development.

The second meeting of consortium partners under the
project REWARD took place between 13th November
and 15th November 2024 - Interregional Policy Learning
Event on the Italian island of Sardiny. The meeting was
an inspirational example of international cooperation
focused on strengthening of regional development
through innovations and talent support.

It uncovered an array of inspiring initiatives how to face
current challenges on the field of regional development.
The topic of ,drain brain® was discussed primarily
and not only as a simply negative phenomenon but
also an opportunity to bring back skilled and qualified
proffesionals through community support, creation of
tailored work possibilities or active work with returning
people.

A lot of interest was raised by approach utilizing
combination of traditional industry with innovations.
A model was introduced, utilizing local line of industry
(mining) in combination with technological startups and
research capacities. This points out an important role of
innovation centres — premises which serve as platforms
for business, education and community activitiesy.
Experience from partner regions confirmed a key role
of public sector in talent support especially through
simplified bureaucracy, available housing and transport
accessibility. Emphasis should be put on cooperation
of schools, universities and companies with a goal to

I I Autonomous Region of Sardinia (IT)

I I Western Development Commission (IE)

JEEm Trnavsky samospravny kraj (SK)

_— Marshal‘s Office of the Mazovian Voivodeship (PL)
h Regionalni rozvojovd agentura Pardubického kraje (CZ)




spoluprdce zamérené na posileni regiondiniho rozvoje
prostiednictvim inovaci a podpory talentu.

Prineslo fadu inspirativnich podnétd, jak celit sou¢asnym
vyzvdm regiondlniho rozvoje. Diskutovdna byla zejména
problematika odlivu mozkl, kterd nemusi byt jen
negativnim jevem, ale i prilezitosti k ndavratu odbornikd
prostifednictvim podpory komunit, vytvoreni pracovnich

prilezitosti na miru ¢i aktivni prace s navratilci.

Zaujaly rovnéz pristupy ke spojeni tradi¢niho prdmyslu
s inovacemi, kde byl predstaven model vyuzivajici mistni
odveétvi (tézebni pramysl) v kombinaci s technologickymi
startupy a vyzkumnymi kapacitami. Vyznamnou roli hraji v
tomto sméru inovacéni centra — prostory, které slouzi jako
platformy pro podnikdni, vzdéldvani i komunitni aktivity.
Zkusenosti z partnerskych regiont potvrdily klicovou
ulohu verejného sektoru v podpore talentu, zejména
prostfednictvim zjednodus$eni byrokracie, dostupného
bydleni a zajisténi dopravni dostupnosti. Dlraz byl rovnéz
kladen na spoluprdci skol, univerzit a podnikld, s cilem
posilit praktickou ptipravu studentl a jejich uplatnéni
VvV mistnim prostredi.

Celkové bylo setkdani dikazem toho, ze sdileni zkusenosti
a mezindrodni spoluprdce jsou klicovymi prvky pro hleddani
inovativnich teseni a posilovani udrzitelného rozvoje
evropskych regionu.

strengthen practical preparation of students and their
possibilities to find employment in local environment.

Allin all, the meeting was a proof that sharing experience
and international cooperation are crucial elements for
searching innovative solutions and strengthening of
sustainable development of European regions.

Policy learning event: University - industry colaboration. Sardinie, Itdlie
Policy learning event: University — industry collaboration. Sardiny, Italy

Zdroj: RRA PK / Source: RDA PR
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GH2M / GH2M

Nazev projektu: GH2M - Urychleni zavadéni ekologické
vodikové mobility v regionech EU

Partner: Regiondlni rozvojovd agentura Pardubického
kraje

Nazev programu: Interreg Europe

Celkové naklady konsorcia: 1 715 776,00 €

Celkové naklady RRA PK: 183 126,00 €

Doba readlizace: 4/2024-6/2028

Stav: V realizaci

Projekt GH2M (Accelerating the deployment of green
hydrogen mobility in EU regions) je spolufinancovany
z prostredkd Evropské unie v rédmci Programu Interreg
Europe a RRA PK je jednim z jeho partnert. Projekt cili na
zlepseni regiondlnich politik a programu, které pomdhaiji
zlepsit rozvoj vodikové infrastruktury v regionech.

Aktivity projektu byly zahdjeny v kvétnu 2024
v bulharském mésté Stara Zagora. Vedoucim partnerem
je Stara Zagora Regional Economic Development Agency.

Dne 6. 9. 2024 probéhlo prvni setkani klicovych akteért
projektu GH2M. V rdmci setkdni vystoupili mimo jiné pan
Petr Mervart, zmocnénec Ministra pramyslu a obchodu

Partnefi projektu / Project partners

Stara Zagora Regional Economic Development Agency (BG)

il

Region of Peloponnese (GR)

Province of Drenthe (NL)

Regiondlni rozvojové agentura Pardubického kraje (CZ)
Western Development Commission (IE)

Kosice Self-Governing Region (SK)

Barcelona Metropolitan Area (ES)

ullk =ril

City of Stockholm (SE)
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Name of Project: GH2M - Accelerating the deployment
of green hydrogen mobility in EU regions

Partner: Regional Development Agency of Pardubice
Region

Name of Programme: Interreg Europe
Total Costs of Consortium: 1,715,776.00 €
Total Costs of RDA PR: 183,126.00 €
Time of Implementation: 4/2024-6/2028
Status: Being Realized

Project GH2M (Accelerating the deployment of green
hydrogen mobility in EU regions) is cofunded from
finances of European Union as a part of Interreg Europe
Programme and RDA PR is one of its partners. The
project aims at regional politics and programmes which
help to improve hydrogen infrastructure in regions.

Project activities were commenced in Bulgarian town of
Stara Zagora in May 2024. The lead partner is Stara
Zagora Regional Economic Development Agency.

The first meeting of key stakeholders of the GH2M
took place on 6th September 2024. The event included
contributions and lectures of Mr. Petr Mervart, a
representative of Ministry of Industry and Trade for
hydrogen strategies, Rut Bizkovd, former Minister of
Environment who specializes in applying hydrogen
technologies and coordinated development of a concept
of ,hydrogen valleys“, and Roman Li¢binsky, general
manager of the Centre of Transport Research in Brno.

The field of transport is responsible for approximately 25%
of total CO2 emissions in EU-27 and it has significant
negative effects like air pollution and high noise levels. In
order to reach the goal of climate neutrality of EU before
2050, it is necessary to de-carbonize the field through
multilateral approach because there currently isn’t any
individual technology which would be able to provide a
complete alternative to fossil fuels.




Stakeholder meeting v ramci Silni¢niho veletrhu v Pardubicich - Doubravicich
Stakeholder meeting within Road Transport Fair in Pardubice - Doubravice

Zdroj: RRA PK / Source: RDA PR

pro vodikové strategie, Rut Bizkovd, byvald ministryné
zivotniho prostredi a specialistka na aplikace vodikovych
technologii a koordinovaného rozvoje konceptu
wvodikovych udoli“; a Roman Li¢binsky, feditel Centra
dopravniho vyzkumu v Brné.

Odvétvidopravy je zodpoveédné za priblizné 25 % celkovych
emisi CO2 v EU-27 a md vyznamné negativni vnéjsi vlivy,
jako je znecisténi ovzdusi a hluk. Dosazeni cile klimatické
neutrality EU do roku 2050 vyzaduje dekarbonizaci
tohoto odvétvi prostfednictvim mnohostranného pristupu,
nebot zadna jednotliva technologie v sou¢asnosti nemuze
poskytnout Uplnou alternativu k fosilnim palivam.

Zeleny vodik (H2) se ukdzal jako zivotaschopnd moznost
dekarbonizace tézko elektrifikovatelné dopravy. Aby
regiony EU vyuzily tuto prilezitost k zelenému rUstu,
musi urychlené resit nedostatky v politice a rozdily
Vv regiondlnim rozvoji, které se jiz objevily mezi vyspélymi
a zaostdvajicimi uzemimi EU.

GH2M umozni zu¢astnénym regiondm podpofit a urychlit
zaclenéni zeleného vodiku do jejich planovani udrzitelné
mobility a infrastruktury, podpotit dekarbonizaci obtizné
elektrifikovatelnych oblasti odvétvi dopravy a zddraznit
bezuhlikové synergie mezi méstskymi a jinymi typy (napf.

Green hydrogen (H2) has proved to be a viable option
how to de-carbonize transport means which are difficult
to electrify. In order for European regions to utilize this
opportunity for a green growth, they have to promptly solve
policy deficiencies and regional development differences
which have already emerged between developed regions
and other areas of the European Union.

GH2M will enable participating regions to support and
accelerate inclusion of green hydrogen into their plans
for sustainable mobility and infrastructure, support
decarbonization of those transport branches which are
difficult to electrify and emphasize carbon-free synergies
urban and other types (e.g. heavy logistics, railway) of
mobility applications for end users. For this purpose,
GH2M unites 8 partners form 8 regions of the European
Union (Bulgaria, Greece, Netherlands, Denmark, Ireland,
Slovakia, Spain, the Czech Republic) which are currently
in different stages of implementation of H2 based
solutions.
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tézkd logistika, zeleznice) aplikaci mobility pro koncové
uzivatele. Za timto uc¢elem GH2M sdruzuje osm partnert
z osmi regiont EU, které se v soucasné dobé nachazeji
v rliznych fazich zavadéni reseni mobility zalozenych na H2.

Cil projektu:

Prostrednictvim sdileni praktickych zkusenosti a transferu
praxi v radmci jednotlivych politik regiont zlepsi partnefi
GH2M provadéni svych uzemnich politik, a to budovéanim
kapacit a vyménou znalosti v mnoha oblastech, jako je:

* Urychlit zavadeéni vozidel s H2 v méstské a tézké
ndakladni dopravé (motorovda/pozemni vozidla, jako
jsou autobusy a nakladni automobily) a v nové
vznikajicich moznostech kone¢ného vyuziti vodiku
(napt. zeleznice, namorni doprava),

pladnovat efektivni zavadéni infrastruktury pro

doplnovani H2 jako paliva a budovani synergii mezi

rtznymi koncovymi uzitimi v souladu s planovdanim
udrzitelné mobility,

* zajistit, aby aplikace vodikové mobility byly
integrovany zdroven se siti vyroby a distribuce
zeleného vodiku a vyroby energie z obnovitelnych
zdroju.

Project Goals:

Information gained from sharing practical experience
and transfer of good practice within respective regional
policies will help the partner sof GH2M project to improve
implementation of their territorial policies through building
capacities and exchanging experience and knowledge in
many areas, such as:

* acceleration of introduction of H2 vehicles to public
and heavy freight transport (motor/land vehicles such
as buses and trucks) and new emerging possibilities
of final utilization of hydrogen (e.g. railway, maritime
transport),

* planning efficient introduction of infrastructure for H2
refueling and building synergy between different wals
of final use in accordance with planned sustainable
mobility,

* ensuring that applying hydrogen mobilty is a part
of integrated efforts, supported by green hydrogen
production network and renewable source energy
production.

Ukdazka vodikového autobusu v nizozemském Drente
Demonstration of a hydrogen bus in Drenthe, Netherlands

Zdroj: RRA PK / Source: RDA PR
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IMPLEMENTACE DLOUHODOBEHO ZAMERU (IDZ)

/ IMPLEMENTATION OF LONGTERM STRATEGY (ILS)

Zadatel: Pardubicky kraj

Nazev programu: Opera¢ni program Jan Amos
Komensky

Vyzva: O2_23 018 Akeni planovdni v tuzemi — IDZ
Partnefi projektu: Regiondlni rozvojovd agentura
Pardubického kraje

Centrum celozivotniho

vzdélavani - zatizeni

pro DVPP Pardubického kraje
Pardubicky podnikatelsky
inkubator, z.U.

Centrdlni polytechnické

dilny, z.s. (Sfeéra)

Centrum uzndvani a celozivotniho
uceni, o.p.s.

Predpokladana doba realizace projektu:

1.12. 2023 - 31. 8. 2028

Predpokladana doba trvani realizace projektu: 57 mésicu

Predpokladané celkové naklady na projekt:
115 245 125 K¢

Klicové aktivity realizované v ramci projektu:

* Rizeni projektu

* Rozvoj kariérového poradenstvi

* Prevence predc¢asnych odchodut ze vzdélavani

* Podpora rovnych prilezitosti ve vzdéldvani a rozvoj
potencidlu kazdého zdka

* Podpora gramotnosti

* Podpora poradenskych sluzeb pro déti, zaky
a studenty na urovni kraje

* Vzdélavdani pracovniku SS, VOS, konzervatofi
a skolskych zarizeni

* Podpora spoluprdce a komunikace mezi aktéry
vzdéldvaci politiky na uzemi kraje

* Podpora polytechnického vzdélavani | a ll

* Rozvoj podnikavosti

* Implementace ro¢nich akénich plant KAP I

Stav: v realizaci

Applicant: Pardubice Region

Name of Programme: Operational Programme Jan
Amos Komensky

Appeal: 02_23_018 Action planning in the region - ILS

Project Partners:

Regional Development Agency
of Pardubice Region

Centre of Lifelong Education

- facility for DVPP of Pardubice
Region

Pardubice Business Incubator, z.U.

Central Polytechnic Workshops,
z.s. (Sféra)

Centre of Recognition and
Lifelong Learning, o.p.s.

Expected Implementation Period:
1.12. 2023 - 31. 8. 2028

Expected Implementation Time: 57 months
Expected Total Project Costs: 115,245125 CZK
Key Activities Realized within the Project:

Project management
Development of career consulting
Prevention of school drop outs

Support of equal measures in education and
development of potential of individual students

Support of literacy

Support of consulting services for children, pupils
and students at the regional level

Education and training of HS, VS, conservatory,
academy and other educational facility employees

Support of cooperation and communication among
stakeholders of educational policy in the region

Support of polytechnic education | and Il
Development of Entrepreneurship

Implementation of annual action plans of RAP llI

Status: being realized
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Cilem projektu je podpora implementace aktivit a opatfeni
napldnovanych v Dlouhodobém zdméru vzdélavani
a rozvoje vzdeélavaci soustavy v Pardubickém kraji
a Krajském akeénim planu rozvoje vzdélavani, které povedou
ke zlepseni kvality vzdélavdani na uzemi Pardubického
kraje.

Projekt je rozdélen na dvé etapy. Prvni byla zahdjena
112.2023 a ukoncena k 3112.2024. Aktivity prvni etapy
projektu vychdzeji z Krajského akéniho pldanu lll, kterou
realizuje Pardubicky kraj s péti partnery.

RRA PK realizovala v tomto roce klicovou aktivitu
zamérenou na podporu polytechnického vzdélavani. Do
projektu se zapojilo 35 sttednich skol v Pardubickém kraji
a usporddalo se 53 odborné zamérenych projektovych
dnt a 22 krouzkl pro zdaky zdkladnich a strednich
skol, zameérenych na oblasti kovoobrdbéni, drfevovyrobu,
robotiku, pfirodni vedy aj.

Druhd etapa bude zahdjena 11.2025 a bude trvat do
31.8.2028. Aktivity budou realizovany c¢tyfmi partnery
a vychazeji z Dlouhodobého zadméru Pardubického kraje.
V této fazi bude RRA PK realizovat klicovou aktivitu
Podpora polytechnického vzdélavani Il ve spoluprdci se
strednimi a zdkladnimi skolami v Pardubickém kraji. Tyto
skoly budou realizovat polytechnicky zamérené projektové
dny a krouzky.

Projektovy den na SOU Svitavy
Project day at SVS Svitavy

Zdroj: RRA PK / Source: RDA PR
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The goal of the project is to support implementation of
activities and measures scheduled in both the Longterm
Strategy of Education and Development of Educational
System in Pardubice Region and Regional Action Plan
of Education Development which will lead to improved
quality of education in Pardubice Region.

The project is dividend into two stages. The first one
started on 1st December 2023 and it was finished on
31st December 2024. Activities of this stage of the
project are based on the Regional Action Plan Il which
is realized by Pardubice Region in cooperation with five
other partners.

RRA PK realized a key activity focused on support
of polytechnic education. 35 high schools, secondary
schools and vocational schools from Pardubice Region
got engaged in the project which resulted into 53
vocationally focused project days and 22 different
afterschool activities for students of elementary, primary,
secondary, vocational and high schools. These were
focused on metalwork, woodwork, robotics, natural
science etc.

The second stage will be commenced on 1Ist January
2025 and it will last until 31st August 2028. Activities
based on the Longterm Strategy of Pardubice Region will
be realized by four partners. Even during this stage, RDA
PR will realize the key activity of Support of Polytechnic
Education Il in cooperation with high schools, secondary
schools and vocational schools from Pardubice Region.
These schools will realize project days and afterschool
activities with focus on polytechnics.




REGIONALNi ODPADOVE CENTRUM PARDUBICKEHO KRAJE (ROC) /
REGIONAL WASTE CENTRE OF PARDUBICE REGION (RWC)

Provoz Regiondlniho odpadového centra Pardubického
kraje (ddale jen ROC) je zajistén Regionalni rozvojovou
agenturou Pardubického kraje s ohledem na plnéni cilt
Pldnu odpadového hospodarstvi Pardubického kraje.
ROC jiz devatendct let funguje jako odbornd platforma
poskytujici komplexni poradenskou a informaéni ¢innost
obcim, pravnickym a fyzickym osobdm z Pardubického
kraje v oblasti odpadového hospoddrstvi.

Cinnosti ROC:

* ROC provozuje webové stranky www.odpadypk.cz, kde
je k dispozici seznam separac¢nich dvord na uzemi
celého Pardubického kraje, informace o krajskych
komunika¢nich kampanich a aktuality z oblasti
odpadového hospoddarstvi;

* ve spoluprdaci s Pardubickym krajem, autorizovanou
obalovou spole¢nosti EKO-KOM, a.s. (ddle jen AOS
EKO-KOM) a kolektivnimi systémy spole¢nosti
ASEKOL a.s. (ddle jen ASEKOL) a ELEKTROWIN
a.s. (dale jen ELEKTROWIN) realizuje ROC krajské
projekty zamérené na podporu tfidéni vyuzitelnych
slozek komundlnich odpadd a zpétného odbéru
elektrickych a elektronickych zatizeni. Hlavnim cilem
téchto projektt je rozsiteni separace a recyklace obalt
a zvyseni vytéznosti vyslouzilého elektrozarizeni na
uzemi Pardubického kraje.

pro zdstupce mést a obci Pardubického kraje porada
ROC semindre, setkdani a exkurze zameérené na komplexni
nakladdni s odpady s dlrazem na prezentaci dobré
praxe v odpadovém hospoddristvi obci a tridéni obald
a obalovych odpadu.

Projekt Intenzifikace oddéleného sbéru a zajisténi vyuziti
komundalnich odpadui véetné jejich obalové slozky v
Pardubickém kraji a jeho podprojekti

REGIONALNI
ODPADOVE CENTRUM
PARDUBICKEHO KRAJE

L

-

The Regional Waste Centre of Pardubice Region (hereafter
referred to as RWC) is made operational by RDA PR to fulfil
the goals of the Waste Management Plan of Pardubice
Region. RWC has been operating for nineteen years as a
professional platform providing complex consulting and
information services to towns, municipalities, as well as
legal entities and individuals from the region of Pardubice
in the field of waste management.

RWC activities:

Project

RWC operates the website www.odpadypk.cz where
it is possible to find a list of separation points for
recyclables throughout Pardubice region, information
about communication campaigns and news from the
area of waste management;

RWC, in cooperation with Pardubice region, authorized
packaging company EKO-KOM a.s. and the collective
systems of ASEKOL and ELEKTROWIN, implements
regional projects aiming towards long-term support of
separation of reusable components of communal waste
and take-back of electric and electronic devices. The
main goal of those projects is to increase the level of
waste separation, recycling of packaging components
and yield of used electronic devices in the region.

RWC organizes seminars, workshops and excursions,
focused on complex waste management with an
emphasis to present good experience and practice
within the waste management of towns and villages,
separation of packaging and packaging waste.

“Intensification of Separate Collection and

Ensuring of Recycling of Communal Waste, including the
Packaging Component, in Pardubice Region and its Sub-
projects”
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Projekt ,Intenzifikace oddéleného sbéru a zajisténi
vyuziti komundlnich odpadd veéetné jejich obalové slozky
v Pardubickém kraji a jeho podprojektd® jehoz realizace
zapocala na uzemi Pardubického kraje jiz v roce 2004,
je financovan AOS EKO-KOM, Pardubickym krajem
a také kolektivnimi systémy ASEKOL a ELEKTROWIN.

RRA PK byla povérena koordinaci projektu a samotnou
realizaci jednotlivych dil¢ich ¢innosti.

EKO-KOM, a.s.

Jednim z hlavnich cild projektu je vytvaret funkéni
a efektivni systém oddéleného sbéru vyuzitelnych slozek
komundlnich a obalovych odpadd na uzemi Pardubického
kraje, ktery umozni naplnit cile stanovené pro sdruzené
plnéni zajistované AOS EKO-KOM dle zdkona o obalech
a rovnéz tak cile stanovené Planem odpadového
hospodarstvi Pardubického kraje v oblasti komundlnich
odpadd, které se tykaji cilt v oblasti recyklace a vyuziti
odpadu, ale také predchdzeni vzniku odpadu.

AOS EKO-KOM a Pardubicky kraj eviduje a vyhodnocuje
pozadavky mést a obci Pardubického kraje na zahusténi
sbérné sité.

V roce 2024 byly nddoby potizeny celkem do 30 obci,
s nejvétsim zastoupenim komodit na papir, plast a kovy,
v celkovém poctu 287 ks. Tyto nadoby zlepsily sbérnou
sit mést a obci Pardubického kraje pro celkem 65 846
obyvatel.

Soucdsti projektu je snaha zvysit informovanost obc¢ant
a jejich aktivni U¢ast na tridéni odpadd. V roce 2024
byly realizovdany cilené komunika¢ni kampané, zamérené
zejména na lokalni podporu tfidéni v jednotlivych obcich.
Konkrétné se jednalo o vefejné rozbory smésného
komundlniho odpadu ve méstech Hlinsko a Svitavy.

S tématem tfidéni a recyklace odpadt se setkdavaji déti
a jejich rodi¢e také pfi venkovnich akcich. V Pardubickém
kraji jich probéhlo hned sestndct. Do problematiky tridéni
odpadl a smyslu jejich recyklace zasvécoval ,Tonda Obal“
se svym programem v Ceské Treboveé, Vysokém Myte,

Report on Activities of the Regional Development Agency of Pardubice Region for 2024

Realization of this long term project started in Pardubice
Region in 2004. The project has been co-funded by
the company of AOS EKO-KOM a.s., Pardubice Region
and collective systems of ASEKOL a.s. a ELEKTROWIN
. The aim of the project is to create a functional and
effective system for the separate collection of recyclable
components of communal and packaging waste

RDA PR provides coordination of the project and
implementation of particular activities.

EKO-KOM, a.s.

One of the main goals of this project is to support
separation of reusable components of communal waste,
including the packaging, and assistance to municipalities
of Pardubice Region in their efforts to build and maintain
quality and resident-available collection network. Efficient
system will enable to meet the goals set for combined
performance provided by AOS EKO-KOM according to
legislation for packaging as well as the goals set within
the Waste Management Plan of Pardubice Region for
communal waste, recycling and waste reuse. One integral
part of this project is to disseminate and increase
awareness of residents and strengthen their active
participation in separation of waste.

AOS EKO-KOM and Pardubice Region register and
assess requirements of towns and municipalities from the
region to densify the collection network.

In 2024, there were containers delivered to 30
municipalities (the biggest part of them for paper, plastic
and metals) in the total number of 287 pcs. These
containers improved the collection network of 65,846
residents of towns and municipalities in Pardubice Region.

One part of this project is to disseminate ant increase
awareness of residents and strengthen their active
participation in separation of waste. In 2024, targeted
communication campaigns focused primarily on local
support of separating in individual municipalities.
Specifically, it was public analysis of mixed waste in towns
of Hlinsko and Svitavy.




Rudolticich, Usti nad Orlici, Cotkytli, Lukové, Hrochové
Tynci, Chmeliku, Visce u Jevicka, Srubech, Rychnové na
Moravé ¢i Brnénci.

ASEKOL, a.s. a ELEKTROWIN, a.s.

,Krajskd komunika¢ni kampann ASEKOL®“ spole¢nosti
ASEKOL a projekt ,Intenzifikace zpétného odbéru
elektrozarizeni, rozvoj sbérné sité a zvyseniinformovanosti“
spole¢nosti ELEKTROWIN jsou podprojekty vyse
zminéného krajského projektu, jejichz koordinatorem je
také RRA PK.

Cilem téchto projektt je zefektivnit zpétny odbér
vyslouzilych elektrozarizeni, ktery bude dostupny,
jednoduchy a obc¢andm a obcim usetfi ¢as i ndklady.
| v roce 2024 probéhla fada osvétovych a vzdéldvacich
aktivit zameérenych na propagaci zpétného odbéru
elektrozarizeni.

Ve snaze navysit zpétny odbér vyslouzilych elektrozarizeni
prostfednictvim ¢&ervenych staciondrnich kontejnerud
byla v rdmci ,Krajské komunika¢ni kampané ASEKOL®
v Pardubickém kraji jiz desdatym rokem realizovana
informacni osvétovd akce s ndzvem ,Red Bag®. Ta spocivd
v distribuci reklamnich tasek a letdkt upozornujicich na
rozmisténi nejblizsich ¢ervenych staciondrnich kontejnert
na drobné elektrospotrebi¢e obyvateldm vybranych mést,
v roce 2024 se jednalo konkrétné o mésta Holice,
Jablonné nad Orlici, Luze a Prelouc.

Propagace zpétného odbéru vyslouzilého zatizeni probihda
napfi¢ véemi kraji formou venkovnich akci pro verejnost.
Na uzemi Pardubického kraje v roce 2024 probéhly dvé
venkovni akce s ndzvem ,Prelez, preskoc, recykluj. Prvni
z nich probéhla v Chrudimi pti oslavach Dne Zemé a druhd
v obci Damnikov pfi Louceni s prazdninami.

V roce 2024 nabizel kolektivni systém ELEKTROWIN

The topic of waste separation and recycling i salso
introduced to children and thein parents during different
outdoor events. There were sixteen of them in Pardubice
Region last year. The problem of separating waste and
purpose of its recycling was introduced by ,,Tony Package*
during a show in Ceska Trebovd, Vysoké Myto, Rudoltice,
Usti nad Orlici, Cotkytle, Lukovd, Hrochav Tynec, Chmelik,
Viska u Jevi¢ka, Sruby, Rychnov na Moravé or Brnénec.

ASEKOL, a.s. and ELEKTROWIN, a.s.

The project “Regional communication campaign
of ASEKOL” by the company of ASEKOL a.s. and
“Intensification of the disposal of electrical devices and
development of the network for collection points and
increase of awareness” by the company of ELEKTROWIN
a.s. are subprojects of the regional project mentioned
above and are also coordinated by RDA PR.

The aim of these projects has been to strengthen the
efficiency of old electrical devices collection and make it
available and simple in such a way which would save costs
and time to both residents and municipalities. There were
many awareness campaigns focused on promotion of old
electrical device collection in 2024.

In order to increase the take back of used electrical
devices through red stationary containers, there was
the tenth edition of dissemination awareness raising
campaign called ,Red Bag“ organized in our region as
a part of the ,Regional Communication Campaign of
ASEKOL". The campaign distributes red advertising bags
with leaflets informing about positions of the closest red
stationary containers for used appliances to residents
of selected municipalities. In 2024, towns of Holice,
Jablonné nad Orlici, Luze and Prelou¢ were involved in
the campaign.

Promotion of collection of old electrical devices has been
conducted across all areas of the region through public
outdoor events. There were two such outdoor events,
called ,Prelez, presko¢ recykluj“ in Pardubice Region last
year. The first one took place in Chrudim as a part of the
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Motivaéni program pro spolupracujici obce a mésta na
uzemi celé republiky. Poté, co splnily stanovené podminky,
mohly obce zapojené do systému zpétného odbéru
elektrozarizeni provozovaného spole¢nosti ELEKTROWIN
¢erpat finance na potizeni manipula¢ni techniky ci
zlepseni zabezpeceni sbérnych mist. V Pardubickém kraji
uspéli zadatelé s zadostmi v celkové vysi 129 062 Ke.

Dlouhodobd a provdzand spoluprdce vsech zapojenych
subjektt v radmci projektu Intenzifikace oddéleného sbéru
a zagjisténi vyuziti komundlnich odpadd vcéetné jejich
obalové slozky v Pardubickém kraji a jeho podprojektt
je zalozena na realizaci spole¢nych aktivit. Jednou
z nich bylo v roce 2024 vyhlaseni jiz 18. ro¢niku tradi¢ni
soutéze obci ve tfidéni odpadl s ndzvem ,O Pernikovou
popelnici“. Cilem soutéze je jednak motivovat obce ke
zvyseni uc¢innosti oddéleného sbéru vyuzitelnych slozek
komundlnich odpadt, ale také napliiovat cile pldanu
odpadového hospoddarstvi kraje.

Ceny v soutézi Pernikovd popelnice
Awards from Gingerbread Dustbin competition

Zdroj: RRA PK / Source: RDA PR
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Earth Day and the other one was held in Damnikov during
an event called Farewell to Holidays.

In 2024, the collective system of ELEKTROWIN was
offering the Motivational Programme for collaborating
towns and municipalities in the Czech Republic. After they
had met the given conditions, the municipalities, involved
in the take-back system of electrical equipment operated
by the ELEKTROWIN company, could draw funding to
acquire manipulation technology, lockable assembly units
(for small and large appliances or cooling components)
or to expand the collection point or other equipment.
Pardubice Region managed to draw financial support in
the amount of 129,062 CZK.

A mutual interconnected activity of all stakeholders of ,,
Intensification of separate waste collection and ensuring
of communal waste reuse including the packaging
component in Pardubice Region and its sub-projects”
,which also took part in 2024, was the 18th year of the
popular competition in waste separation ,Gingerbread
Dustbin®. This competition tries to motivate municipalities
to improve the efficiency of separation of reusable
components of communal waste and to meet goals set by
the regional waste management plan.

Preddavani cen v soutézi Pernikovd popelnice
Award ceremony from Gingerbread Dustbin competition

Zdroj: RRA PK / Source: RDA PR




INVESTICNi SEKCE / SECTION OF INVESTMENTS

DOPRAVNI STAVBY / SECTION OF TRANSPORT CONSTRUCTIONS

Sekce se zaméruje na pripravu a realizaci modernizaci

Usekt silnic Il. a lll. tfidy v Pardubickém kraji a na
modernizaci mostnich objektd.
V oblasti realizace navazuje sekce na projekty

s dokonc¢enou pripravou stavby a pridélenymi finanénimi
prostiredky v radmci vyzev IROP.

V roce 2024 byla zahajena a probihala realizace téchto
projekti:

* Modernizace silnice 11/324 Staré Hradisté — Hrobice

* Modernizace silnice 11/337 Tremosdnice — hranice Pk

V oblasti pripravy staveb je sekce zamérena na koordinac¢ni
a technické ¢innosti v radmci projektoveé pripravy, spravni

Modernizace silnice 11/324 Staré Hradisté — Hrobice
Modernization of road 11/324 Staré Hradisté — Hrobice

Zdroj: Pardubicky kraj / Source: Pardubice Region

The Section of Transport Constructions focuses on
processing and realization of modernization of stretches
of Il. and Ill. class roads and bridges in Pardubice Region.

The area of realization follows the project parts with
completed preparation of the construction and allocated
financial support within IROP appeals.

The following projects with ongoing realization were
started in 2024:

* Modernization of the road Il /324 Staré Hradisté — Hrobice

* Modernization of the road Il /337 Tfremosnice — border
of PR

The area of preparation is focused on coordination and
technical activities within the preliminary work on the
project, administrative procedures in compliance with Act
on Construction and preparation of documentation for
subsidy applications within IROP including cooperation
during different checks and controls and managing CRR
dispatch.

The following projects were in the process of preparation
in 2024:

* 11/298 Sezemice — bypass
* Modernization of the road Il /305 Skutec-Stépanov

* Modernization of the road Il /323 Bfehy - Rohovladova
Bela

The construction case of modernization of the road
11/305 Skuteé—étépdnov is a so called ,pilot BIM project®,
where the preparation of construction and relevant
documentation is managed by BIM (Building Information
Modeling).
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fizeni dle stavebniho zdkona a pfipravy podkladd pro
zadosti o dotace v IROP veéetné soucinnosti pfi kontroldch
a vyporaddvdni internich depesi CRR.

V roce 2024 probihala pfiprava staveb u ndsledujicich
projektui:

* 11/298 Sezemice - obchvat
* Modernizace silnice 11/305 Skute&-Stepdanov

* Modernizace silnice 11/323 Brfehy - Rohovlddova Béla

V pfipadé stavby modernizace silnice 11/305 Skutec¢-
Stépdnov se jednd o tzv. ,pilotni projekt BIM“ kde je
pfiprava stavby a pfislusnych dokumentaci vedena BIM

(Informacni modelovani budovy).

ZDRAVOTNICTVi / HEALTHCARE

V roce 2024 byla zahdjena realizace projektu ,Vystavba
nové vyjezdové zdkladny ZZS PAK v Litomysli“
financovaného v ramci 12. vyzvy IROP. Ddle je ve fazi
pripravy projekt Pardubického kraje ,Vystavba nové
vyjezdové zakladny ZZS PAK v Ceské Trebove“.

FOTOVOLTAIKA / PHOTOVOLTAICS

V oblasti pripravy investi¢nich akci je Usek
infrastrukturdlnich staveb zaméren na technické cinnosti
a projekéni pripravy se zamérenim predevsim na realizaci
fotovoltaickych elektraren v aredlech prispévkovych
organizaci zfizenych Pardubickym krajem.

V roce 2024 probihala predevsim priprava podkladu
pro zaddavaci dokumentaci na realizaci fotovoltaik,
administrace verejnych zakdzek na dodavatele FTV
elektraren a koordinacni ¢innosti spojené s realizaci FTV
elektraren.
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Modernizace silnice 11/337 Tremosnice - hranice kraje
Modernization of road 11/337 Tfremosnice -boarder of region

Zdroj: RRA PK / Source: RDA PR

In 2024, realization of the project ,,Construction of a New
Departure Base of MRS PAR in Litomysl“ was started.
The project is funded from the 12th appeal of IROP.
Another project of Pardubice Region, ,Construction of
a New Departure Base of MRS PAR in Ceska Trebovda®,
is in the stage of preparation.

The section of infrastructural constructions is a part of
the area of preparation of investments which focuses
on technical activities, especially on realization of
photovoltaic powerplants on the grounds of organizations
funded by Pardubice Region.

The year of 2024 brought primarily coordination activities
regarding project documentation for construction permits
and preparation of materials for tender documentation
necessary to realize photovoltaic powerplants.




V roce 2024 probihala projektova pFiprava u nasledujicich
projektu:

1. Projekty fotovoltaickych elektraren spolufinancované
z prostfedkl SFZP v ramci programu Modernizaéniho
fondu, vyzva ModF - RES+ &.1/2022

* Vystavba FTV elektraren v aredlech zdravotnickych
zatizeni Pardubického kraje — v rédmci tohoto projektu
probéhla administrace zaddvaciho fizeni na doddavku
a montdz fotovoltaickych elektraren v aredlech
Vysokomytské nemocnice a LDN Rybitvi, koordina¢ni
¢innosti  souvisejici se schvalovdnim realizaéni
dokumentace a koordinac¢ni ¢innosti v prabéhu vlastni
realizace FTV elektraren.

* Vystavba FTV elektraren v aredlech skolskych zatizeni
Pardubického kraje — v rdmci tohoto projektu byly
dokonceny projektové prdace fotovoltaickych elektraren
v aredlu Specialni ZS, MS a praktické skoly v Usti nad
Orlici a arealu SS automobilni Holice.

Fotovolataika na budové Vysokomytské nemocnice
Photovoltaics on the building of Vysoké Myto Hospital

Zdroj: Pardubicky kraj / Source: Pardubice Region

Project preparation for the following projects was
processed in 2024:

1. Projects of photovoltaic powerplants co-funded from
SFE as a part of the programme of Modernization Fund,
appeal ModF - RES+ nr.1/2022

* Construction of PV powerplants on the ground of
healthcare facilities of Pardubice Region - project
administration for a tender procedure has started in
order to supply, assemble and mount photovoltaic
powerplants on the grounds of the hospital in Vysoké
Myto and HLTP Rybitvi, coordination activities
connected to the approval of implementation
documentation and coordination activities during
actual realization of PV powerplants.

* Construction of PV powerplants on the grounds of
educational facilities of Pardubice Region — project
preparation of photovoltaic powerplants on the grounds
of Special PS, NS and practical school in Usti nad Orlici
and Automotive HS Holice has been finnished.

2. Projects of photovoltaic powerplants supported as

a part of OP Environment 2021-2027 (OPE21+), appeal

nr. 11

* Albertinum, Specialized Healthcare Institute
— construction of PV powerplant

* High School Jevi¢cko — construction of PV powerplant

* High School Pardubice Dasickd — construction of PV
powerplant

* HSofCH Pardubice — construction of PV powerplant

* Automotive HS Usti nad Orlici — construction of PV
powerplant

* Agricultural and Veterinary HS Lanskroun — construction
of PV powerplant

* AHS and HVS Chrudim - construction of PV powerplant

Activities related to preparation of tender documentation
and supplier selection procedure for construction of PV
poweplants was started within the above mentioned
projects.

3. Projects of Infrastructural Constructions

* Technical High School and Vocational School

Tremosnice — reconstruction of workshop wiring
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2. Projekty fotovoltaickych elektraren podporované v ramci
programu zivotniho prostfedi 2021-2027 (OPZP21+),
vyzva €11

* Albertinum, odborny lécebny ustav Zamberk — vystavba
FTV elektrarny

* Gymndzium Jevi¢ko — vystavba FTV elektrarny

* Gymndzium Pardubice Dasickd - vystavba FTV
elektrarny

* SPSCH Pardubice — vystavba FTV elektrarny

* SS automobilni Usti nad Orlici — vystavba FTV elektrarny

* SS zemedeélskd a veterinarni Lanskroun — vystavba FTV
elektrarny

* S7ZS a VOS Chrudim - vystavba FTV elektrarny

U uvedenych projektd byly zahdjeny ¢innosti spojené
s pripravou zaddvaci dokumentace a vybérovym fizenim
na dodavatele FTV elektraren.

3. Projekty infrastrukturnich staveb

* SOS a SOU technické Tremosnice -
elektroinstalace v dilndch

rekonstrukce

V rdmci tohoto projektu byla zpracovdna projektovd
dokumentace na realizaci novych elektrorozvodl ke
strojum véetné nosné ocelové konstrukce a nového LED
osvétleni. Béhem realizace projektu byly zajistovany
podptrné technické a koordinac¢ni ¢innosti.

This project successfully dealt with processing of project
documentation for realization of new machinery wiring
including supporting structure made of steel and new LED
lights. Support of technical and coordination activities
was provided during project realization.

Hala SOS a SOU technické Tremosnice
Hall of THS and TVS Tremosnice

Zdroj: Pardubicky kraj / Source: Pardubice Region

INVESTICE V SOCIALNi OBLASTI / INVESTMENTS IN SOCIAL AREA

Pro prispévkové organizace zfizené Pardubickym krajem
pfipravuje odbor socidlnich véci spole¢né s odborem
rozvoje a odborem majetku, stavebniho rfaddu a investic
pestrou skdalu staveb od socidlné terapeutickych dilen
po bydleni klientd v radmci deinstitucionalizace socidlnich
sluzeb.

V roce 2024 probihala pfedprojektova a projektova
pfiprava u nasledujicich staveb:

* Transformace Domova pod Kunkou — aredl Ke Tvrzi
* Domov u fontdny Prelou¢ - verejné pristupny aredl
* STD Studdnka — Ceskd Trebova
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Department of Social Affairs together with Department
of Development and Department of Estate, Construction
Regulations and Investments prepare wide range of
construction activities for organizations funded by
Pardubice Region, e.g. social therapeutic workshops on
client housing as a part of deinstitutionalization of social
service.

Pre-project and project preparation of following
constructions was realized in 2024:

* Transformation of Domov pod Kunkou — area Ke Tvrzi
* Domov u fontdny Prelou¢ — area available for public




* Celkovd rekonstrukce objektu ¢.p. 60 Bystré - socidlni
sluzby

* DSS Slatinany - komunitni dim E

* DUm Za Vodou — komunitni bydleni

* Komunitni bydleni — Ceskda Trebova

* Komunitni bydleni - Hefmantv Méstec

* Komunitni dim socidlni sluzby Domova Na cesté -
Hlinsko

Stavby v realizaci v roce 2024:

* Komunitni pobytové sluzby pro seniory Prelouc¢
* Transformace Domova u studdnky — domek Rudoltice II.

* STD Studdnka - Ceskd Trebova

* Complete reconstruction of the building nr.60 Bystré
- social service

* DSS Slatinany — community house E

* Ddm Za Vodou — community housing

* Community housing — Ceska Trebova

¢ Community housing - Hefmantv Méstec

* Community house of social service Domov Na cesté
- Hlinsko

Constructions in realization in 2024:

* Community residential service for elderly Prelouc¢
* Transformation of Domov u studdnky — house Rudoltice II.

INVESTICE V OBLASTI SKOLSTVi A KULTURY / INVESTMENTS IN AREAS OF EDUCATION

AND CULTURE

Pro prispévkové organizace zfizené Pardubickym krajem
pfipravuje odbor majetku, stavebniho fadu a investic (od
roku 2025 pak odbor rozvoje a investic) ve spolupraci
s odborem skolstvi a odborem kultury, sportu a cestovniho
ruchu pestrou $kdlu staveb od deinstitucionalizace
détskych domovli po projekty rekonstrukci staveb pro
kulturni organizace.

V roce 2024 probihala projektova pFiprava u nasledujicich
staveb:

* Détsky domov Holice - pofizeni rodinného domu
v Hornim Jeleni

* Détsky domov Holice - pofizeni rodinného domu
v Hornim Jeleni 2

* Détsky domov Poli¢cka - potrizeni rodinného domu
v Poli¢ce

* Realizace Uspor energie - SS gastronomickd
a technicka Zamberk, objekt zamku

* Détské centrum Veskd - pofizeni rodinného domu
v Pardubicich ve Svitkové, Na Klinku

* Deétské centrum Veskd - pofizeni rodinného domu
v Pardubicich ve Svitkove, Zizkova

Stavby v realizaci v roce 2024:

* Technické muzeum Pardubického kraje Il. etapa

Department of Estate, Construction Regulations and
Investments (since 2025 Department of Development
and Investments) in cooperation with the Department
of Education and Department of Culture, Sport and
Tourism prepare a wide range of constructions from
deinstitucionalization of children homes to projects aiming
at reconstruction of buildings for contributionary and
cultural organizations established by Pardubice Region.

Project preparation of following constructions was
realized in 2024:

* Children Home Holice - acquisition of a house in Horni
Jeleni

* Children Home Holice — acquisition of a house in Horni
Jeleni 2

* Children Home Poli¢ka - acquisition of a house in
Poli¢cka

* Realization of Energy Savings — Technical and
Gastronomic High School in Zamberk, castle building

* Children Centre Veskd - acquisition of a house in
Pardubice Svitkov, Na Klinku

* Children Centre Veskd - acquisition of a house in
Pardubice Svitkov, Zizkova

Constructions in realization in 2024:

* Technical Museum of Pardubice Region Il. stage
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Vizualizace objektu komunitniho bydleni

v Hefmanové Méstci

Visualization of the building for community
housing in Hefmantyv Méstec

Zdroj: Pardubicky kraj
Source: Pardubice Region
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PARDUBICKY PODNIKATELSKY INKUBATOR (P-PINK) /

PARDUBICE BUSINESS INCUBATOR (P-PINK)

PPINK.

PARDUBICKY PODNIKATELSKY INKUBATOR

Pardubicky podnikatelsky inkubdtor (P-PINK) je dcefinou
organizaci Regiondlni rozvojové agentury Pardubického
kraje, se kterou Uuzce spolupracuje, a to zejména
v oblasti dotaci. Cinnost P-PINK byla zahdjena po&atkem
roku 2018. Zdakladnim ukolem P-PINKu je pomdhat
podnikateldm v kterékoli fdzi jejich podnikdni. Sluzby
externich mentorUl, lektord a odbornikd z praxe mohou
ziskat lidé pred startem a v zac¢dtcich svého podnikdni.
Své misto a pomoc zde najdou i zavedeni podnikatelé,
ktefi ocenuji podporu v pripadé, ze resi néjaky pracovni
problém. P-PINK se zaméruje i na jiz Uspésné podnikatele,
ktefi chtéji ziskat nové informace a dovednosti a maji
v pldnu timto zplsobem svou firmu posunout ddle.

Realizované aktivity P-PINK:

Rok 2024 byl pro Pardubicky podnikatelsky inkubdtor
(P-PINK) obdobim stabilizace a zvysovani kvality
internich procest, které byly nastaveny v predchozim
a hlubsi propojeni expertniho know-how se svymi sluzbami
a produkty. Tento vyvoj je v souladu s dlouhodobou vizi
stat se jednim z klicovych inovaénich center v Ceskeé
republice.

Vyznamnou ¢dst ¢cinnosti tvorila inkubace a podpora
inovativnich startupd z Uzemi Pardubického kraje. Diky
dota¢nimu projektu,,Podpora arozvojinovativnich startupt
v P-PINK, ktery byl finan¢né zajistén z programu Ndrodni
pldn obnovy, bylo podpofeno 13 startupl se zajimavym
podnikatelskym ndpadem a potencidlem pro budouci rust.
Témto startupim P-PINK prostfednictvim svych mentort
a expertd poskytl konzultace v objemu vice nez 1 300
hodin. Vedle této aktivity se P-PINK vénoval i konzultaé¢ni
¢innosti v rdmci vlastnich programt a produktd, pricemz

P-PINK is a subsidiary company of the Regional
Development Agency of Pardubice Region. These
institutions cooperate closely, especially in the field
of subsidies. P-PINK operations were started at the
beginning of 2018. The main task of P-PINK is to help
entrepreneurs in any stage of their business. People can
acquire service of our external mentors, lecturers and
expert professionals before the start or at the beginning
of their business. It also helps established entrepreneurs
who appreciate the support in cases when they solve
work related problems. We also aim at successful
business people who want to gain new information and
skills and plan to drive their company forward this way.

Activities Readlized by P-PINK:

The year of 2024 was a period of stabilizing and
improving quality of internal processes, which had been
set the previous year, for Pardubice Business Incubator
(P-PINK). The organization focused on better efficiency
of team management and deeper interconnection of
expert know-how and own products and services. This
trend is in accordance with a longterm vision to become
one of the key innovation centres in the Czech Republic.

Substantial part of activities concentrated on
incubation and support of innovative startups from
Pardubice Region. The subsidy project of ,Support and
Development of Innovative Startups at P-PINK¢, which
was funded from the National Recovery Plan®, helped to
support 13 startups with interesting business ideas and
potential for future growth. P-PINK, through the network
of their mentors and experts, provided consulting for
these startups in the total volume exceeding 1,300
hours. Apart from this activity, P-PINK also continued
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v roce 2024 poskytl pres tyto sluzby podnikateldm v razné
fazi vyvoje pres 1 600 hodin konzultaci a mentoringu.

V oblasti rozvoje podnikavosti probéhly vzdéldavaci aktivity
pro zdkladni a stfedni skoly. Interaktivni program Objev
v sobé podnikatele byl realizovdn na osmi zdkladnich
Skolach napfti¢ Pardubickym krajem. Projekt Implementace
dlouhodobého zdmeéru Pardubického kraje (IDZ), ve kterém
je P-PINK zapojen s tématem Rozvoj podnikavosti, se
zaméfil na propojeni vzdélavani s podnikdnim a oslovil
21 stfednich skol v regionu.

Vyznamnou aktivitou v roce 2024 byla regiondini iniciativa
podnikatelské akademie PINKaka, kterou P-PINK
realizoval v prdbéhu jara a podzimu celkem v deviti
meéstech v Pardubickém kraji. Podnikatelskd akademie
PINKaka probiha 11 tydnt a je slozena z na sebe
navazujicich workshopl a predndsek s relevantnimi tématy
pro zacinajici podnikatele. Tuto podnikatelskou akademii
dokoncilo v roce 2024 celkem 95 absolventu. Aktivita
je podporovdana Pardubickym krajem a municipalitami
zapojenych mést.

V roce 2024 P-PINK rovnéz vstoupil do mezindrodniho
projektu CHEERS4EU, jehoz cilem je vytvoreni cirkuldarniho

Showference 2024 v Litomysli
Showference 2024 in Litomysl|

Zdroj: P-PINK / Source: P-PINK
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PINKaka v Ceské Trebové
PINKaka in Ceska Trebovd

Zdroj: P-PINK / Source: P-PINK

consulting services within their own programmes and
products. In 2024, these services to entrepreneurs in
different stages of their life cycle and development
accumulated to a number exceeding 1,600 hours of
consulting and mentoring.

The area of development of entrepreneurship included
educational activities for elementary, primary, secondary,
vocational and high schools. The interactive programme
,Find an Entrepreneur within You®“ was realized at eight
elementary schools across Pardubice Region. The project
of Implementation of Longterm Strategy of Pardubice
Region (ILS), which involves P-PINK with a topic of
Development of Entrepreneurship, focused on better
connection between business and education and it
addressed 21 secondary, vocational and high schools in
the region.

Another important activity of 2024 was a regional
initiative of business academy PINKaka which was
realized by P-PINK in nine municipalities of Pardubice
Region from spring to autumn. The business academy
was uder way for 11 weeks and consisted of consecutive
workshops and lectures with topics relevant for starting




hubu s pilotnim spusténim napldnovanym na leden 2025.
V ramci udrzitelnosti byla zahdjena i pilotni faze ESG Flash
auditt v meéstech Pardubického kraje a také priprava
odborné ESG konference, kterd se uskutecni v prabéhu
roku 2025.

Z pohledu marketingu a verejné prezentace se P-PINK
v prubéhu roku 2024 vénoval zlepsovdani viditelnosti
vlastni znac¢ky predevsim v online prostoru, kde se podarilo
P-PINK navysit v prabéhu daného roku mési¢ni pocet
navstevnikd svého webu z plavodnich 1 200 navstévnikd
nové na 4 OO0 ndvstévnikl mésicné. Vrcholem
marketingovych i networkingovych aktivit P-PINK byla
klicova akce SHOWFERENCE 2024, kterou navstivilo
témér 300 ucastnikt z fad podnikatelské, odborné
i politické verejnosti. Diky témto aktivitam se P-PINK ddle
profiluje jako hlavni motor inova¢niho a podnikatelského
ekosystému v Pardubickém kraiji.

Slavnostni zakonceni PINKaka v Letohradé
Closing ceremony of PINKaka in Letohrad

Zdroj: P-PINK / Source: P-PINK

entrepreneurs. 95 people graduated the academy in
2024. This activity is supported by Pardubice Region and
involved municipalities.

P-PINK also entered aninternational project CHEERS4EU
in 2024. This project aims to create a cicrular hub
which should be launched in January 2025. As for the
sustainability part, a pilot phase of ESG Flash audits was
started in municipalities of Pardubice Region as well as
preparations of a specialized ESG conference which will
take place during 2025.

From marketing and public promotion point of view,
P-PINK dedicated their effort to improving visibility of
their own brand especially in the online world where they
managed to increase the number of people visiting their
website every month from the original 1,200 to 4,000
visitors. The climax of P-PINK marketing and networking
activities was a key event of SHOWFERENCE 2024
which was visited by almost 300 participants from the
ranks of business, politics and professional public. All
these activities profile P-PINK as the main driver of
innovation and business ecosystem of Pardubice Region.
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DALSI AKTIVITY / OTHERS ACTIVITIES

KULTURNI A KREATIVNi ODVETVi (KKO) / CULTURAL AND CREATIVE FIELD (CCF)

Nazev projektu: Mapovdani a tvorba strategie kulturné

kreativnich odvétvi v Pardubickém kraji
Zadatel: Pardubicky kraj

Nazev programu: Ndrodni pladn obnovy — iniciativa Rozvoj
regiondlniho kulturniho a kreativniho sektoru

Vyzva: 0232/2022 na tvorbu strategickych materiald v
oblasti rozvoje a podpory kulturnich a kreativnich odvétvi

Prioritni osa: Rozvoj regiondlniho kulturniho a kreativniho
sektoru (ddle jen ,KKS*)

Reg. ¢&islo projektu: MK 35806/2023 OUKKO

Partnefi projektu:
ONplan lab s.r.o.

Fakulta ekonomicko-sprdavni Univerzity Pardubice
Datum realizace projektu: 1. 3. 2023 - 31. 5. 2025
Predpokladané celkové naklady na projekt: 3 434 474 K&

Ucel dotace: Ucelem dotace je poskytnuti podpory ve
strategickém regiondlnim rozvoji kulturnich a kreativnich
odveétvi vyssich uzemné samosprdavnych celkd.

Strategie rozvoje a podpory kulturnich a kreativnich
odvétvi v Pardubickém kraji

Pardubicky kraj si je védom svého kulturniho potencidlu,
dédictvi a vyznamu kreativnich odvétvi jako ndstroje

Setkdni konzulta¢ni skupiny v Litomysli
Consultation group meeting in Litomysl|

Zdroj: Pardubicky kraj / Source: Pardubice Region
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Name of Project: Mapping and creation of strategy for
cultural and creative fields in Pardubice Region

Applicant: Pardubice Region

Name of Programme: National Recovery Plan - initiatives
of Development of Regional Cultural and Creative Sector

Appeal: 0232/2022 to create strategic materials in
the area of development and support of cultural and
creative fields

Priority Axis: Development of regional cultural and
creative fields (further as ,,CCF¥)

Reg. Number of Project: MK 35806/2023 OUKKO
Project Partners:
ONplan lab Ltd.

Faculty of Economics and Administration of University
Pardubice

Time of Implementation: 1. 3. 2023 - 31. 5. 2025
Expected Total Project Costs: 3.434.474 CZK

Purpose of Subsidy: The purpose of subsidy is to provide
support of strategic regional development of cultural
and creative fields in higher territorial administrative
units.

Strategy of Development and Support of Cultural and
Creative Fields in Pardubice Region

Pardubice Region is aware of its cultural potential,
heritage and importace of creative fields as a tool of
strategic development of the whole region. In order to
enable utilization of such a tool into its full extent, it
is necessary to carry out mapping of cultural potential
of the region and simultaneously take into account the
needs of local stakeholders from the field of culture.
Therefore, the strategy is developed in cooperation with
cultural and community stakeholders and subjects from
fields of culture and creativity in Pardubice Region. This
document will define the role of the region in support
of culture and it will set the development vision and
concrete measures for its fulfillment.




strategického rozvoje celého kraje. Aby bylo mozné tento
ndastroj efektivné vyuzit, je nutné provést mapovani
kulturniho potencidlu kraje a zohlednit potfeby mistnich
aktért kultury. Proto je strategie vypracovdavana ve
spoluprdci s kulturnimi a komunitnimi aktéry i subjekty
kulturnich a kreativnich odvétvi v Pardubickém kraji. Tento
dokument vymezi roli kraje v podpore kultury, stanovi
rozvojovou vizi a konkrétni opatfeni pro jeji naplnéni.
Projekt se sklada ze dvou éasti:

1) Zpracovdni Strategie rozvoje a podpory kultury
a kulturnich a kreativnich odvétvi v Pardubickém kraji,
realiza¢nim partnerem krajského Ufadu je spole¢nost
ONplan lab s.r.o.

2) Mapovani  kulturnich a kreativnich  pr@mysla
v Pardubickém kraji, realiza¢nim partnerem krajského
uradu je Fakulta ekonomicko-sprdvni Univerzity Pardubice.

Role Regionadlni rozvojové agentury Pardubického kraje
je koordinace procesu pripravy strategie. Od organizace
odbornych jedndni a konzultaci s klicovymi aktéry az po
zprostredkovdni zapojeni verejnosti. Agentura propojuje
kraj, odborniky i zastupce kulturnich a kreativnich odveétvi
a zajistuje plynulou komunikaci mezi véemi zapojenymi
subjekty.

Proces pripravy strategie probihd pod vedenim odboru
kultury, sportu a cestovniho ruchu a odboru rozvoje,
pficemz na jejim zpracovdni se podili experti krajského
Ufadu, jim zfizovanych organizaci i externi odbornici
ze spole¢nosti ONplan lab. Strategie je pfipravovdna
ve spoluprdci s kulturnimi a komunitnimi aktéry, jejichz
zapojeni pomdhd lépe pochopit jejich potreby a prizplsobit
nastroje podpory. Verejnost se do tvorby strategie méze
zapojit prostfednictvim konzulta¢ni skupiny nebo zpétné
vazby formou on-line dotaznikd.

V roce 2024 byly Uspésné usporaddny dvé verejnd
setkdni u kulatych stoltd — v kvétnu v Moravské Trebové,
kde probihala diskuse k analytické casti, a v zdfi
v Litomysli, kterd se zamérila na ndvrhovou ¢dst strategie.
Obou setkdani se zucastnilo priblizné 50-60 aktérd
z celého regionu. Posledni setkdni je pldnovdno na rok
2025 v Pardubicich.

Cilem strategie je vytvoreni ucelené vize pro rozvoj
kulturniho a kreativniho sektoru v kraji a koordinace
aktivit, které prispéji k jeho udrzitelnému rastu.

The project comprises of two parts:

1) Elaborate the Strategy of Development and Support
of culture and cultural and creative fields in Pardubice
Region. The partner in realization of this part is ONplan
lab Ltd.company.

2) Mapping of cultural and creative industry in Pardubice
Region. The partner in realization of this part is Faculty
of Economy and Administration of University Pardubice.

The role of Regional Development Agency of Pardubice
Region is to coordinate the process of strategy
preparation. From organizing expert meetings and
consultations with stakeholders all the way to mediating
public involvement. The agency interconnects the region,
experts and professionals and representatives of cultural
and creative fields and ensures fluent communication
among all involved subjects.

The process of strategy preparation is managed by
the Department of Culture, Sport and Tourism and
the Department of Development. Experts from the
Regional Office and organizations established by the
office participate in creating the strategy together
with external professionals from ONplan company. The
strategy is prepared in cooperation with cultural and
community stakeholders. Their involvement helps to
better understand their needs and to addapt the tools
of support. Public can get involved in creation of the
strategy through a consulting group or through feedback
from online questionnares.

There were two public roundtable meetings held in
2024 - the first one in Moravska Trebovad in May, where
the analytical part was discussed, and the second one
in Litomysl in September, which focused on the design
part of the strategy. Both of these meetings were
visited by approximately 50-60 stakeholders from the
whole region. The last meeting is scheduled for 2025 in
Pardubice.

The goalof the strategy is to create complex visions for
development of cultural and creative sector in the region
and to coordinate activities which will contribute to its
sustainable growth.
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REGIONALNiI CENTRUM SFPI / REGIONAL CENTRE NFSI

Od dubna 2024 funguje v Pardubickém kraji nové
Regiondlni centrum pro podporu dostupného bydleni
Statniho fondu podpory investic (SFPI). Centrum vzniklo
ve spoluprdci s RRA PK a s podporou Ndarodniho pldanu
obnovy. Poskytuje odborné poradenstvi méstim, obcim
a dalsim verejnym investordm.

Regiondlnicentrum sidliv Pardubicich v prostordch RRA PK
a slouzi nejen Pardubickému kraji, ale ve spolupraci
s poboc¢kou v Jihlavé také Kraji Vysocina. Jeho cilem je
podpofit rozvoj mést a obci a pomdhat vzniku projektt
s Uzemnim dopadem, zejména v oblasti dostupného
ndjemniho bydleni.

Tym odbornikt z Regiondlniho centra SFPI nabizi méstim
a obcim podporu ve vsech fdazich investi¢niho projektu
— od identifikace zdmeéru pres planovani a financni
modelovdani az po projektové fizeni a technologicka reseni.
Poradenstvi se zaméruje na efektivni, udrzitelné a financné
zivotaschopné projekty, které odpovidaji potfebdm obci.
Béhem roku bylo poskytnuto vice nez 2300 konzultaci ve
vice nez 1600 obcich a bylo aktivovdno vice nez 1000
novych projektd pro vystavbu ndjemniho bydleni.

Regionalni forum podpory investic do bydleni v Pardubicich
Regional Forum for Support of Investments in Housing in Pardubice

Zdroj: RRA PK / Source: RDA PR
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S I ﬂ Regionalni
centrum

There has been a new Regional Centre for Support of
Affordable Housing by the National Fund for Support of
Investments (NFSI) since April 2024 in Pardubice Region.
The centre was established in cooperation with RDA PR
and with support from the National Recovery Plan. It
provides professional consultancy to towns, municipalities
and other public investors.

The regional centre resides in Pardubice in the premises
of RDA PR and it serves not only to Pardubice Region
but, through cooperation with a branch in Jihlava, also
to Region Vysocina. Its goal is to support development of
towns and municipalities and help to create new projects
with territorial impact especially in the area of affordable
rental housing.

The team of experts from the Regional Centre NFSI
offers support to towns and municipalities during all
stages of investment projects - from identification of
intentions, planning and financial modelling all the way
to project management and technological solutions.
Consultancy is focused on efficient, sustainable and
financially viable projects which reflect the needs of
individual municipalities. There were more than 2,300
consultations provided in more than 1,600 municipalities
and more than 1,000 new projects for construction of
rental housing activated throughout the year.

Consulting services provided by NFSI are covered by the
project of OBEC ON. It offers professional help and support
to public investors not only via regional specialists in the
area but also through a network of experts which provide
complex support throughout the preparation process of
an investment construction — from legislative, economical
and technical aspects to strategic and operational
questions not only regarding construction of housing
but also the complete infrastructure of the municipality.
Mayors of municipalities have evaluated consultancy of
OBEC ON and cooperation with the regional centre NFSI
with an average rating of 1,30 (1 is the best and 5 is the
worst, 77 % of respondents submitted rating 1).

It is easy to use consultancy of Obec ON by simply
filling in the form on the website www.ObecON.cz. It is




Sluzby poradenstvi poskytované SFPI jsou zastreseny
projektem OBEC ON. Nabizi odbornou pomoc verejnym
investorim nejen prostfednictvim regiondlnich specialistd
v Uzemi, ale také prostrednictvim sité expertt poskytuje
komplexni podporu béhem procesu pripravy investi¢ni
vystavby - od prdvnich, ekonomickych a technickych
aspektd az po strategické a provozni otdazky, a to
nejenom vystavby bydleni, ale veskeré infrastruktury
obce. Starostové obci hodnoti poradenstvi OBEC ON
a spoluprdci s Regiondalnim centrem SFPI pro podporu
investic do bydleni pramérnou znamkou 1,30 (hodnoceno
dle skolni stupnice, 77 % respondentt hodnotilo zndmkou
1).

Poradenstvi Obec ON je mozné vyuzit jednoduse
vyplnénim formuldre na webu www.ObecON.cz a je uréené
véem predstaviteldm samosprdyv, ktefi chtéji aktivné
rozvijet svou obec a vyuzit odborné konzultace zkusenych
expertt v oblastech, jako jsou finan¢ni modelovdani,
projektové fizeni, pravni poradenstvi, ekologické aspekty
nebo technologické navrhy staveb.

V roce 2024 byly sluzby poradenstvi SFPI ocenény
Narodni cenou kvality Ceské republiky v kategorii START
za nejlepsi fizeni start-upového projektu ve vefejném
sektoru. Ocenéni potvrdilo, ze sluzby SFPI dosahuji
mezindrodné uzndvané urovné kvality dle standardu
EFQM. Multioborovy tym internich odbornikd a externich
expertl nabizi unikatni komplexnost know-how v investi¢ni
vystavbé a jedine¢ny typ sluzby poradenstvi pro verejny
sektor, ktery mohou verejni investori vyuzivat bezplatné.

intended for representatives of autonomies who want to
actively develop their municipality by using professional
consulting service of seasoned experts in areas e.g.
financial modelling, project management, legal advice,
environmental aspects or technological construction
plans.

In 2024, consulting services of NFSI were awarded with
National Prize of Quality of the Czech Republic in the
category START for the best management of a start-up
project in the public sector. The award confirmed that
NFSI services reach internationally acknowledged level
of quality according to EFQM standards. Multidisciplinary
team of internal and external experts offers unique
complexity of know-how in the field of investment
construction and specific type of consulting service for
public sector which can be used by investors free of
charge.

Grafika projektu OBEC ON
Graphic of the OBEC ON Project

Zdroj: SFPI / Source: NFSI
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SLUZBY INFORMATIVNIHO CHARAKTERU /
SERVICES OF INFORMATIVE NATURE

RRAPK

REGIONALNi ROZVOJOVA AGENTURA
PARDUBICKEHO KRAJE

www.rrapk.cz
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www.odpady-pk.cz www.paradnikraj.cz

www.paradnibudoucnost.cz

Od listopadu 2070 jsou internetové stranky RRA PK RDA PR‘s web pages have been archived by the National
archivovany Ndrodni knihovnou Ceské republiky (www. library of the Czech Republic (www.webarchiv.cz) since
webarchiv.cz). November 2010.
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ZAMESTNANCI RRA PK / RDA PR EMPLOYEES

RRA PK sdruzuje tym konzultantd se znalostmi
a zkusenostmi napfi¢ véemi dotacnimi tituly. Zameéstnanci
poskytuji konzulta¢ni ¢innost v oblasti dotaci, pomdhaji
s pripravou i administraci projektl, tvorbou strategickych
dokumentt a dalsich ukonl souvisejicich s projektovou
¢innosti. RRA PK nabizi odbornost, zkusenost v oboru,
vysokou kvalitu prdace a profesionalitu.

Stefanéova Klara, Mgr.
Reditelka / Director

The work team of RDA PR consists of specialized
consultants with a comprehensive background of
education, knowledge and work experience across all
subsidy titles. Staff provides consulting activities in the
fields of subsidies and funding, project administration,
preparation of strategic documents and other project
activities. The agency offers expertise and high-quality
work, professionalism and specialized erudition through
its employees.

Konzultanti / Consultants

Capek Vaclav, Mgr.
zdastupce feditelky,
konzultant investi¢nich
projektt /

Deputy Director, Consultant
for investment projects

in road management,
environment and public
facilities

Drazsky Josef, DiS.
konzultant investi¢nich

a mezindrodnich projektt /
Consultant for international
and investment projects

Feltl Lukas, Ing.
konzultant investi¢nich

a neinvestiénich projekta /
Consultant for investment
an non-investment
projects
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Konzultanti / Consultants

Gregor Jan, Mgr.
konzultant mezindrodnich
projektt a projektovych
zamerh /

Consultant for international
projects and project
intentions

Kostakova Lucie, Ing.
konzultant neinvesti¢nich
projektt /

Consultant for investment
and non-investment
projects

Starkova Lucie
konzultant dlouhodobych
projektt /

Consultant non-investment
projects
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Hoffmanova Jana, Mgr.
konzultant neinvesti¢nich
a investiénich proejktd /
Consultant for investment
and non-investment
projects

Kuéerova Zuzana, Ing.
konzultant pro fizeni
dlouhodobych projektt

a tvorbu finanénich analyz /
Consultant for long-term
project administration and
financial analysis

Zakova Barbora, Mgr.
konzultant investi¢nich
projektt /

Consultant for investment
projects

Hyklova Romana
konzultant neinvesti¢nich
projektt /

Consultant for investment
and non-investment
projects in education

Smuts Petra
konzultant dlouhodobych
projektt, ekonom /
Consultant for long-term
project administration,
economist




Smart akcelerdtor Pardubického kraje Il / Smart Acccelerator of Pardubice Region |l

Tusl Ondfej, Ing. Gregor Jan, Mgr. Langer Robin, Mgr.

RIS3 manazer / RIS3 developer / RIS3 developer /

RIS3 manager RIS3 developer RIS3 developer
Henychova Petra, Ing. Paukrtova Pavlina Kratky Tomas, Mgr.
marketingovy manazer / martketingovy manazer / manazer pilotniho ovéreni /
Marketing manager Marketing manager Manager of pilot verification
Martinkova Zuzana, Mgr. Riha Ivo, Ing., Ph.D. KF¥iz Tomas Maresova Tereza, Mgr.

PR manazer / manazer pilotniho ovéfeni / grafik / PR manazer /

PR manager Manager of pilot verification Graphic designer PR manager
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Hrachovinova Petra
konzultant pro oblast
majetkové ptipravy /
Consultant for property
preparation

Jakoubkova

Romana, Mgr.

konzultant pro oblast
majetkové pripravy /
Consultant for property pre-
paration
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Investiéni sekce / Investment section

Hfebik Roman, Ing.
konzultant pro oblast
infrastrukturnich staveb /
Consultant for infrastructu-
ral constructions

Voriskova Katefina, Ing.
konzultant investi¢nich
projektt v socidalni oblasti /
Consultant of investment
projects in the social field

Petr Jakoubek, Bc.
konzultant projektt

v oblasti silni¢ni
infrastruktury /
Consultant for the area
of road management
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